IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

MANAGEMENT COMMITTEE AGENDA

ICTC Offices
1503 N. Imperial Ave., Suite 104
El Centro, CA 92243

Wednesday, November 8, 2023
10:30 A.M.
CHAIR: ESPERANZA COLIO-WARREN VICE CHAIR: DENNIS MORITA
In compliance with the Brown Act and Government Code Section 54957.5, agenda materials distributed 72 hours prior to the
meeting, which are public records relating to open session agenda items, will be available for inspection by members of the public
prior to the meeting on the Commission’s website: www.imperialctc.org.

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2, and the Federal Transit
Administration Title VI, please contact the Secretary to the Commission at (760) 592-4494 if special assistance is needed to
participate in a Management Committee meeting, including accessibility and translation services. Assistance is provided free of
charge. Notification of at least 48 hours prior to the meeting time will assist staff in assuring reasonable arrangements can be
made to provide assistance at the meeting.

To join by Zoom Meeting click on the following link:
https://us06web.zoom.us/j/81351145716?pwd=m3QcZMrudNohrlbrsVOdWOgqwUtMhXu. 1

Or by phone by dialing 669-444-9171
Meeting ID: 813 5114 5716
Passcode: 375060

I CALL TO ORDER AND ROLL CALL
II. EMERGENCY ITEMS

A. Discussion/Action of emergency items, if necessary.
1. PUBLIC COMMENTS

This is an opportunity for members of the public to address the Management Committee on any subject matter
within their jurisdiction, but not an item on the agenda. Any action taken because of public comment shall be limited
to direction to staff. Each speaker should contact the Secretary to the Commission at (760) 592-4494 or by email to
cristilerma@imperialctc.org. When addressing the Committee, state your name for the record prior to providing
your comments. Please address the Committee as a whole, through the Chairperson. Individuals will be given three
(3) minutes to address the Committee; groups or topics will be given a maximum of fifteen (15) minutes. Public
comments will be limited to a maximum of 30 minutes. If additional time is required for public comments, they will
be heard at the end of the meeting. Please remember to follow the Public Comment Code of Conduct.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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Iv. CONSENT CALENDAR

A.

B.

Approval of Management Committee Draft Minutes: October 11, 2023 Pages 5-18
Receive and File:

1. ICTC Commission Minutes: October 25, 2023

2. ICTC TAC Minutes: September 28, 2023

3. ICTC SSTAC Minutes: October 4, 2023

Memorandum of Understanding (MOU); SCAG and the SCAG Region County Transportation
Commissions (CTC) — STBG/CMAQ/CRP Funded Projects ~ Page 20

It is requested that the ICTC Management Committee forward this item to the Commission for their review
and approval after public comment, if any:

1. Authorize the Executive Director to sign the Memorandum of Understanding (MOU) between the
Southern California Association of Governments (SCAG) and the Imperial County
Transportation Commission (ICTC) to establish the roles and responsibilities for
STBG/CMAQ/CRP funded projects. The MOU shall begin on the effective date of the MOU and
will continue in full force until such party withdraws.

V. ACTION CALENDAR

A.

2023 Call for Projects Guidelines — Carbon Reduction Program (CRP), Congestion Mitigation and Air Quality
(CMAQ) and Surface Transportation Block Grant (STBG) — FFY 2023/24 to FFY 2025/26 Page 28

It is requested that the ICTC Management Committee forward this item to the Commission for their review
and approval after public comment, if any:

1. Approve 2023 Carbon Reduction Program (CRP), the Congestion Mitigation Air Quality
(CMAQ) and Surface Transportation Block Grant (STBG) Call for Projects Schedule:

2. Direct staff to open a competitive call for projects for member agencies for estimated CRP,
STBG and CMAQ funds, effective November 9, 2023, through January 26, 2024;

3. Direct staff to convene an evaluation committee to score and rank the projects; and,

4. Direct staff to return with a list of recommended projects for approval by the Commission.

Calexico East Port of Entry Bridge Widening Project — Contract Change Order No. 7 Page 61

It is requested that the Management Committee forward this item to the Commission for review and
approval after public comment, if any:

1. Approve Change Order No. 7 to Hazard Construction Company for the Calexico East Port of
Entry Bridge Widening Project in the amount of $146,286.08 modifying the total contract value
to $20,499,323.48.

2. Authorize the Executive Director to sign Change Order No. 7.

Calexico East Port of Entry Bridge Widening Project — Contract Change Order No. 8 Page 65

It is requested that the Management Committee forward this item to the Commission for review and
approval after public comment, if any:

3. Approve Change Order No. 8 to Hazard Construction Company for the Calexico East Port of
Entry Bridge Widening Project in the amount of $365,218.00 modifying the total contract value
to $20,864,541.48.

4. Authorize the Executive Director to sign Change Order No. 8.
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D. 2024 State Transportation Improvement Program (STIP) Recommendations for Imperial County Page 69

It is requested that the Management Committee forward this item to the Commission for review and
approval after public comment, if any:

1. Approve the 2024 STIP Recommendations for Imperial County, requesting to fund Planning,
Programming and Monitoring (PPM) activities in the following distributions:

a. program a total of $777,000 from 2024 STIP RIP funds for ICTC staff Planning,
Programming and Monitoring (PPM) activities as follows: $77,000 in fiscal year 2024-25,
$82,000 in fiscal years 2025-26 and 2026-27, $279,000 for fiscal year 2027-28 and $257,000
in fiscal year 2028-29.

b. Carryover the remaining available balance of $23,257,000 for the Forrester Road
improvement project.

E. Fund Request to the Local Transportation Authority (LTA) — Proposed fence replacement adjacent to SR
86 on the western boundary of the fairgrounds in the City of Imperial Page 72

It is requested that the Management Committee forward this item to the LTA Board for review and
approval after public comment, if any:

1. Approve the allocation to the City of Imperial for a one-time funding request of $165,000 from
the Measure D 5% Highway set-aside allocations for FY 2023-24.
2. Authorize the Chairman to sign a Memorandum of Understanding (MOU) between the City of

Imperial and the Imperial County Local Transportation Authority.

VI. REPORTS

A. ICTC/LTA /IVRMA Executive Director
e ICTC Executive Director Report on page 77

B. Southern California Association of Governments
e  See attached report on page 85
C. California Department of Transportation — District 11

e See attached report on page 88
D. Committee Member Reports
VII. NEXT MEETING DATE AND PLACE

A. The next Management Committee Meeting is scheduled for Wednesday, December 13, 2023, at 10:30 a.m.
tentatively at the City of Calipatria.

VIII. ADJOURNMENT
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1IV: VWUNVENNT VALEIYDVAR

A. Approval of Management Committee Draft Minutes:
October 11, 2023

B. Receive and File:

1. ICTC Commission Minutes: October 25, 2023

2. ICTC TAC Minutes: September 28, 2023
3. ICTC SSTAC Minutes: October 4, 2023



ICTC MANAGEMENT COMMITTEE MINUTES

October 11, 2023

IMPERIAL COUNTY TRANSPORTATION COMMISSION
MANAGEMENT COMMITTEE
MINUTES OF October 11, 2023

10:30 a.m.
VOTING MEMBERS PRESENT:
City of Brawley Tyler Salcido
City of Calexico Esperanza Colio-Warren
City of Calipatria Laura Gutierrez-zoom
City of El Centro Cindy Dezilwa
City of Holtville Nick Wells
City of Imperial Dennis Morita
County of Imperial Absent
County of Imperial Absent
Imperial Irrigation District | Manuel Ortiz
City of Westmorland Absent
ICTC David Aguirre

STAFF PRESENT: Cristi Lerma, Angela Delgadillo

OTHERS PRESENT: Alejandro Lopez, Bryan Ott, Ben Guerrero, Liliana Silveria: Caltrans, David Salgado:
SCAG

The following minutes are listed as they were acted upon by the Imperial County Transportation Commission
Management Committee and as listed on the agenda for the meeting held Wednesday, October 11, 2023,
together with staff reports and related documents attached thereto and incorporated therein by reference.

. CALL TO ORDER AND ROLL CALL
Chair Colio-Warren called the meeting to order at 10:40 a.m., roll call was taken, and a quorum
was present.

1. EMERGENCY ITEMS
There were none.

1. PUBLIC COMMENTS
There were none.

V. CONSENT ITEMS

A. Approval of Management Committee Draft Minutes: ~ September 13, 2023
B. Received and Filed:
1. ICTC Commission Minutes: September 27, 2023
2. ICTC TAC Minutes: August 24, 2023
3. ICTC SSTAC Minutes: September 6, 2023

A motion was made by Morita seconded by Wells to approve the consent calendar as presented;
Roll call was taken:

Agency Roll Call
City of Brawley Yes

T: Projects\ICTC MC\2023\October\M101123 5
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City of Calipatria Zoom
City of Calexico Yes
City of El Centro Yes
City of Holtville Yes
City of Imperial Yes
County of Imperial Figueroa Absent
County of Imperial Terrazas-Baxter | Absent
City of Westmorland Absent
Imperial Irrigation District Yes

Motion carried.

V. ACTION CALENDAR
A. Calexico East Port of Entry Bridge Widening Project — Contract Change Order No. 2.2

It was requested that the ICTC Management Committee forward this item to the
Commission for their review and approval after public comment, if any:

1. Approved Change Order No. 2.2 to Hazard Construction Company for the Calexico
East Port of Entry Bridge Widening Project in the amount of $192,794.79
modifying the total contract value to $20,353,037.40.

2. Authorized the Executive Director to sign Change Order No. 2.2.

A motion was made by Wells seconded by Morita to approve Action A. Roll call was taken:

Agency Roll Call
City of Brawley Yes
City of Calipatria Zoom
City of Calexico Yes
City of El Centro Yes
City of Holtville Yes
City of Imperial Yes
County of Imperial Figueroa Absent
County of Imperial Terrazas-Baxter | Absent
City of Westmorland Absent
Imperial Irrigation District Yes

Motion carried.

B. Extension of the ICTC Lease and Sublease Agreements — 1503 N. Imperial Ave., Suite
104, El Centro, CA 92243, Addendum 5

It was requested that the Management Committee forward this item to the Commission
for review and approval after public comment, if any:

1. Approved the fifth amendment of the current lease and sub-lease agreements
with Pico Group, LLC for the property on 1503 N. Imperial Ave., Suite 104 in El
Centro; and authorize the Executive Director to execute the lease agreement.

2. Authorized the Executive Director to sign the sub-lease amendments between
ICTC and SCAG with same terms as the original agreement
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A motion was made by Salcido seconded by Wells to approve Action B. Roll call was taken:

Agency Roll Call
City of Brawley Yes
City of Calipatria Zoom
City of Calexico Yes
City of El Centro Yes
City of Holtville Yes
City of Imperial Yes
County of Imperial Figueroa Absent
County of Imperial Terrazas-Baxter | Absent
City of Westmorland Absent
Imperial Irrigation District Yes

Motion carried.

VI. REPORTS

A ICTC Executive Director
- Mr. Aguirre had the following updates:

O

Mobility 21 Summit — September 29, 2023: The Mobility 21 Summit was
held on September 29, 2023, at the Disneyland Hotel. Chairman Mike
Goodsell participated in the Chair’s Roundtable breakout session, along with
other Southern California transportation leaders, to discuss challenges and
solutions transportation agencies have faced post-pandemic in a Q&A
format. Thank you, Chair Mike Goodsell, for your participation.

ICTC was able to secure a new grant to provide free fares for all its transit
programs. Due to the previous labor issues, ICTC implemented free fares for
all services to assist with the inconvenience to the public. The labor issues
have since been resolved but ICTC will continue to offer free fares to the
public until further notice. ICTC was also able to secure a second grant to
provide free fares for all services except for the Calexico on Demand service.
IVT Ride Potential Service Modifications: Due to the continuing decline in
ridership on all IVT Ride services, staff are exploring the possibility of
modifying the service to provide trips to the public but still provide priority to
the senior population. The possible modification would enable the service to
capture additional passengers and implement a micro transit-like service in
various communities. The possible modification would also require financial
investment in technology and the development of a passenger web and
mobile application.

Calexico Intermodal Transportation Center (ITC): The environmental and
design phase has been completed. Right-of-way acquisition is underway. ICTC
has already acquired 1 of the required 3 properties for the project. The city
of Calexico Council approved the commencement of the eminent domain
process for two of the required properties. ICTC was recently awarded
multiple grants to complete the required grant awards from the Regional
Early Action Planning (REAP) 2.0, Active Transportation Program (ATP), and
Rebuilding American Infrastructure with Sustainability and Equity (RAISE)
Grant Programs. ICTC recently participated in a press conference with
Congressman Dr. Raul Ruiz to announce the award of the RAISE grant.

Bus Stop Improvement Project: Staff are working on developing a bus stop
improvement project across multiple cities throughout the county. The
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project consists of installing various bus shelters and potentially other
amenities. ICTC will be coordinating with the various cities to complete the
development. It is anticipated that the project will be completed within FY23-
24,

o 2022 Long Range Transportation Plan: The draft LRTP is currently under
review and was presented to TAC and the Steering Committee at the end of
August. The completed draft LRTP public review and comments period
ended on September 6, 2023. The Final Draft LRTP has been released for
public review prior to final development. It is anticipated that the document
adoption will be in the of November timeframe. To access the completed
documents and draft project listing, please visit the project website located
at https://ictc-Irtp2023.org/new-page-2.

o Coordinated Border Infrastructure Program Funds: Project considerations
have been compiled from all ICTC member agencies. Lead agencies have
expressed interest in $2M Coordinated Border Infrastructure (CBI) Program
funds and would be able to provide the corresponding matching funds for
their corresponding project listed below. All projects listed have been
identified by the lead agency as a project of regional significance; however,
some projects have a stronger nexus to CBI funding requirements than
others. Meeting CBI requirements is an important requirement in the
selection of the project(s).

o Calexico East Port of Entry Bridge Widening Project: Phase one has been
completed. Estimated completion timeframe: March 2024

o AllICTC Executive Directors updates can be found on page 27.

B. Southern California Association of Governments (SCAG)
- Mr. Salgado had the following updates:

o SCAG’s 14th Annual Southern California Economic Summit will be held on
Thursday, December 7th, 8 A.M. — 2 P.M. at SHERATON GRAND LOS
ANGELES. Learn more and register to attend at
scag.ca.gov/economicsummit.

o Regional Council Approves RHNA Reform Recommendations. For more
information on SCAG’s RHNA program, visit scag.ca.gov/rhna.

o The Regional Utilities Supporting Housing (RUSH) Grant Opportunity is now
open through November 6. Only $35 million is available so it is asked to be
strategic with your asks. SCAG has provided presentations to the ICTC TAC
members.

o SCAG updates can be found on page 35.

C. Caltrans Department of Transportation — District 11
- Mr. Lopez Rangel had the following updates:

o SR-98 Widening Project: Stage 3 was completed in the month of October.

o -8, SR-78 Bridge Rehab at Various Locations: Work has begun at the I-8
location over the All-American Canal, bridge deck work is underway. The
estimated completion date is November 2023.

o |-8 Roadside Safety Improvements: This work is now underway for the
westbound side of I-8. The expected completion date is March 2024.

o Nationally Significant Federal Lands and Tribal Projects (NSFLTP) Program:
The application deadline is November 6, 2023
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o California Transportation Commission (CTC) Allocation and Approval
Requests: Wednesday, November 22, 2023 — deadline for the next CTC
meeting (January 25-26, 2024)

o All Caltrans updates can be found on page 39.

VII. The next meeting is scheduled for November 8, 2023, at 10:30 a.m. tentatively at the ICTC Office and
via Zoom Meeting for non-voting members and the public.

Vill.  ADJOURNMENT
The meeting was adjourned at 11:29 a.m.
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ICTC MEETING MINUTES OCTOBER 25, 2023

IMPERIAL COUNTY TRANSPORTATION COMMISSION
MINUTES FOR October 25, 2023

6:00 p.m.
VOTING MEMBERS PRESENT:
City of Brawley George Nava
City of Calipatria Absent
City of Calexico Raul Urefia-zoom
City of El Centro Martha Cardenas-Singh
City of Imperial Robert Amparano
City of Holtville Mike Goodsell
City of Westmorland Ana Beltran
County of Imperial Luis Plancarte
County of Imperial Absent
Imperial Irrigation District Karin Eugenio
STAFF PRESENT: David Aguirre, Cristi Lerma, Angela Delgadillo
OTHERS PRESENT: Eric Havens: Counsel; Gustavo Dallarda: Caltrans

PUBLIC: None

The following action minutes are listed as they were acted upon by the Imperial County Transportation
Commission and as listed on the agenda for the meeting held Wednesday, October 25, 2023, together with
staff reports and related documents attached thereto and incorporated therein by reference.

I CALL TO ORDER AND ROLL CALL
Chair Goodsell called the Commission meeting to order at 6:06 p.m. Roll call was taken, and a
guorum was present.

. EMERGENCY ITEMS
There were none.

1l. PUBLIC COMMENTS
There were none.

Iv. CONSENT CALENDAR

A. ICTC Commission Minutes: September 27, 2023
A. Received and filed:
1. ICTC Management Committee Minutes: September 13, 2023
2. ICTC TAC Minutes: September 28 2023
3. ICTC SSTAC Minutes: September 6, 2023

A motion was made by Amparano and seconded by Nava to approve the consent calendar as
presented, roll call:

Agency Roll Call
City of Brawley Yes

City of Calipatria Absent
City of Calexico Zoom
City of El Centro Yes

City of Holtville Yes
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City of Imperial Yes
County of Imperial Plancarte | Yes
County of Imperial Hawk Absent
City of Westmorland Yes
Imperial Irrigation District Absent
Motion Carried.
ACTION CALENDAR
A. Calexico East Port of Entry Bridge Widening Project — Contract Change Order No. 2.2

The ICTC Management Committee met on October 11, 2023, and forwarded this item to

OCTOBER 25, 2023

the Commission for their review and approval after public comment, if any:

1. Approved Change Order No. 2.2 to Hazard Construction Company for the Calexico
East Port of Entry Bridge Widening Project in the amount of $192,794.79
modifying the total contract value to $20,353,037.40.

2. Authorized the Executive Director to sign Change Order No. 2.2.

A motion was made by Amparano and seconded by Nava to approve Action A as
presented, roll call:

Agency Roll Call
City of Brawley Yes
City of Calipatria Absent
City of Calexico Zoom
City of El Centro Yes
City of Holtville Yes
City of Imperial Yes
County of Imperial Plancarte | Yes
County of Imperial Hawk Absent
City of Westmorland Yes
Imperial Irrigation District Yes
Motion Carried.
B. Extension of the ICTC Lease and Sublease Agreements — 1503 N. Imperial Ave., Suite

104, El Centro, CA 92243, Addendum 5

The ICTC Management Committee met on October 11, 2023, and forwarded this item to

the Commission for their review and approval after public comment, if any:

1. Approved the fifth amendment of the current lease and sub-lease agreements
with Pico Group, LLC for the property on 1503 N. Imperial Ave., Suite 104 in El

Centro; and authorize the Executive Director to execute the lease agreement.

2. Authorized the Executive Director to sign the sub-lease amendments between

ICTC and SCAG with same terms as the original agreement.

A motion was made by Nava and seconded by Amparano to approve Action B as
presented, roll call:

Agency Roll Call
City of Brawley Yes

City of Calipatria Absent
City of Calexico Zoom
City of El Centro Yes

City of Holtville Yes

City of Imperial Yes
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County of Imperial Plancarte | Yes
County of Imperial Hawk Absent
City of Westmorland Yes
Imperial Irrigation District Yes

Motion Carried.
One-Time Year-End Discretionary Bonus for ICTC Staff

The ICTC Executive Director forwarded this item, to the Commission for your review and
approval after public comment, if any:

1. Authorized the Executive Director to issue the proposed one-time year-end bonus
to ICTC Staff in accordance with the tiers noted.

A motion was made by Plancarte and seconded by Eugenio to approve Action C as
presented, roll call:

Agency Roll Call
City of Brawley Yes
City of Calipatria Absent
City of Calexico Zoom
City of El Centro Yes
City of Holtville Yes
City of Imperial Yes
County of Imperial Plancarte | Yes
County of Imperial Hawk Absent
City of Westmorland Yes
Imperial Irrigation District Yes

Motion Carried.

VL. REPORTS

A.

T: Projects\ICTC Commission\2023\October\M 102523

ICTC Executive Director

Mobility 21 Summit — September 29, 2023: The Mobility 21 Summit was held on
September 29, 2023, at the Disneyland Hotel. Chairman Mike Goodsell participated in the
Chairs’ Roundtable, along with other Southern California transportation leaders joined to
discuss the challenges of change in a Q & A format. Thank you, Chair Mike Goodsell, for
your participation. ICTC Executive Director also participated in the closing session along
with other transportation agency CEO’s.

IVT Ride Potential Service Modifications: Due to the continuing decline in ridership on all
IVT Ride services, staff are exploring the possibility of modifying the service to provide
trips to the public but still provide priority to the senior population. The possible
modification would enable the service to capture additional passengers and implement a
micro transit-like service in various communities. The possible modification would also
require financial investment in technology and the development of a passenger web and
mobile application.

Calexico Intermodal Transportation Center (ITC): Right of Way Acquisition is underway.
ICTC was recently awarded multiple grants to complete the required construction efforts
for the project. ICTC received grant awards from the Regional Early Action Planning (REAP)
2.0, Active Transportation Program (ATP), and Rebuilding American Infrastructure with
Sustainability and Equity (RAISE) Grant Programs. ICTC recently participated in a press
conference with Congressman Dr. Raul Ruiz to announce the award of the RAISE grant.
2022 Long Range Transportation Plan: The draft LRTP is currently under review and was
presented to TAC and the Steering Committee at the end of August. The completed draft
LRTP public review and comments period ended on September 6, 2023. The Final Draft
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VII.

VIIL.

T: Projects\ICTC Commission\2023\October\M 102523

LRTP has been released for public review prior to final development. It is anticipated that
the document adoption will be in the November timeframe. To access the completed
documents and draft project listing, please visit the project website located at
https://ictc-Irtp2023.org/new-page-2\

Calexico East Port of Entry Bridge Widening Project: The project has restarted
construction activities. It is anticipated that the overall project will be completed during
the beginning months of the 2024 calendar year. ICTC, GSA, CBP, and Caltrans are
coordinating a ribbon-cutting event to be held in mid-November.

All other updates are on the Executive Director report on page 33 of the agenda.

Southern California Association of Governments (SCAG)

SCAG’s 14th Annual Southern California Economic Summit will be held on Thursday,
December 7th, 8 A.M. — 2 P.M. at SHERATON GRAND LOS ANGELES. Learn more and
register to attend at scag.ca.gov/economicsummit.

Regional Council Approves RHNA Reform Recommendations. For more information on
SCAG’s RHNA program, visit scag.ca.gov/rhna.

The Regional Utilities Supporting Housing (RUSH) Grant Opportunity is now open
through November 6. Only $35 million is available so it is asked to be strategic with your
asks. SCAG has provided presentations to the ICTC TAC members.

All other updates are on the SCAG report on page 41 of the agenda.

California Department of Transportation (Caltrans)- District 11

SR-98 Widening Project: The current stage is estimated to be complete next month. The
entire project completion date is Spring 2024.

I-8, SR-78 Bridge Rehab at Various Locations: All-American Canal work is wrapping up and
should be completed by Thanksgiving. The work at the location at Brock Research Center
Rd. has begun and is anticipated to be completed by December 2023. The work being
done at Winter Haven Dr/ 4™ Ave. should be starting in early 2024.

I-8 Roadside Safety Improvements: Work has begun on the west side. The expected
completion date is Spring 2024.

Clean California Projects: Work is ongoing on some locations. Work that is taking place on
installing the bus shelters is currently on hold due to waiting for the shipment of the
shelters. The Clean California Local Beautification grant successes have been announced.
The project that was awarded in the Imperial County was in the City of El Centro.
SR-86/Customs & Border Protection Checkpoint Expansion: A series of permits will be
required for existing traffic control at the checkpoint, for the inspection operations and
equipment within the facility, and for a temporary checkpoint while the project is in
construction.

Mr. Dallarda announced his retirement at the end of December 2023.

All other updates are on the Caltrans report on page 44 of the agenda.

Commission Member Reports
Updates were provided by various commissioners.

The next meeting will be on November 8, 2023, at 6:00 p.m. at the ICTC Offices, 1503 N. Imperial
Ave., Suite 104, El Centro, CA 92243, and via Zoom Meeting for the public.

ADJOURNMENT

Meeting Adjourned at 7:11 p.m.
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ICTC TAC 09/28/23

IMPERIAL COUNTY
_TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

TECHNICAL ADVISORY COMMITTEE

MINUTES
September 28, 2023

Present:
Phillip Ramirez City of Brawley
Jeorge Galvan City of Calipatria
Lily Falomir City of Calexico
Andrea Montano City of El Centro
Adriana Anguis City of Holtville
Jesus Villegas City of Imperial
Veronica Atondo County of Imperial
Ramiro Barajas City of Westmorland
Others:
David Aguirre ICTC
Marlene Flores ICTC
Gustavo Gomez ICTC
Angela Delgadillo ICTC
Juan Manuel Cabrera City of Brawley
Edgar Self City of Calipatria
Abraham Campos City of El Centro
Felix De Leon City of El Centro
Liz Zarate City of El Centro
Andres Miramontes City of El Centro
Angel Hernandez City of El Centro
Ismael Garcia County of Imperial
Adolfo Garcia County of Imperial
Ismael Gomez 1D
Manuel Ortiz 1D
Alejandro Lopez Rangel Caltrans
Farshid Fani Caltrans
Byran Ott Caltrans
Nick Ventrilla Caltrans
Kevin Hovey Caltrans
Maria Ibarra Caltrans
David Salgado SCAG
Jessica Reyes Juarez SCAG
Elizabeth Carvajal SCAG
Alisha James SCAG
Luis Wong ICOE
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Alan Molina The Holt Group

1. The meeting was called to order at 10:03 a.m. A quorum was present, and introductions were made.
There were no public comments made.

2. A motion was made to adopt the minutes for August 24, 2023 (Anguis/Montano) Motion Carried.

3. Regional Utilities Supporting Housing (RUSH) Pilot Program Call for Applications

(Presented by Elizabeth Carvajal, Deputy Director, Planning &
Jessica Reyes Juarez, Associate Regional Planner, SCAG)

e A brief presentation was given on the RUSH pilot program and provided information on the
RUSH Capital & Planning Program Applications

e Programs to Accelerate Transformative Housing (PATH) Program Guidelines were provided.

e Regional Utilities Supporting Housing (RUSH) Workshop on OCTOBER 4%, 10:00 am

e REAP 2.0 PATH Program Application Session (jotform.com)

4. ICTC Updates / Announcements
(Presented by ICTC Staff)
a. Transit Planning Updates
b. Transportation Planning Updates
e FY 22/23 & FY 23/24 Federal/ State Funded Project Obligation List:
- The group provided an update on each project.
Long-Range Transportation Plan Draft Review:
e The completed draft LRTP public review and comments period ended on
September 6, 2023.
e It is anticipated that the document adoption will be in the
October/November timeframe.
e To access the completed documents and draft project listing, please visit
the project website located at https://ictc-Irtp2023.org/new-page-2.

5. Caltrans Updates / Announcements:

(Presented by: Alejandro Lopez & Ben Guerrero)

- Ben Guerrero, Benjamin.Guerrero@dot.ca.gov, is the Point of Contact and area Engineer for
Imperial County, Calipatria, ICTC, & Westmorland.

- Alejandro Lopez Rangel, Alejandro.Lopez-Rangel@dot.ca.gov, is the Point of Contact and area
Engineer for Brawley, Calexico, El Centro, Imperial, & Holtville.

- The Inactive project list was updated August 29, 2023. Action is required by the City of Calexico
and the County of Imperial.

- The new invoice Form 5A form was updated as of September 2023. Please use the file from this
link

- https://forms.dot.ca.gov/v2Forms/servlet/FormRenderer?frmid=DOTLAPMSA

- Friday, October 6, 2023, is the final deadline (for that December 6-7, 2023, CTC meeting).

- Projects with Lapsing Project End Dates (PED) Project phases must be complete or approved for
time extensions during the specified and agreed-upon timeframe to avoid de-obligation of funds.

- On September 1, 2023 the list of active Project End Dates (PED) was updated.

- 2025 Active Transportation Program (Cycle 7): https://catc.ca.gov/programs/active-
transportation-program

- September 28, 2023 — USDOT Deadline for Rural and Tribal Assistance Program

- November 6, 2023 — Deadline for Nationally Significant Federal Lands and Tribal Projects
Program

- Disadvantaged Business Enterprise (DBE) Goal and Methodology Updates (Office Bulletin #23-
01)

T: Projects\ICTC TAC\2024 \SEPTEMBER\M092823
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- Cooperative Training Assistance Program (CTAP) — New Learning Opportunities! (“live” &
virtual)

6. SCAG Updates / Announcements:
(Presented by: David Salgado)

- The CMAQ/RSTP corrective action item was approved as part of the June 2023 Transportation
Community.

- Upcoming new call for projects combining CMAQ/STBG and the Carbon Reduction Program
(CRP) in 2024. ICTC is currently working with SCAG on guidelines and upcoming schedule for
the Call for Nominations.

- There is a conceptual schedule that is being outlined by SCAG, as soon as the guidelines and
schedule are out, ICTC will provide more information.

- Local Agencies if you have any projects in mind, let's start working together to get this project
ready for the Call for nominations.

7. Cities and County Planning / Public Works Updates:
e Each jurisdiction gave its update.

8. General Discussion / New Business
No new business was discussed.

Next TAC meeting will be on October 26, 2023, via Zoom for the public and in person at the ICTC
offices.

Meeting adjourned at 11:47 a.m.

T: Projects\ICTC TAC\2024 \SEPTEMBER\M092823

16



IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL

MINUTES October 04, 2023
Present Voting Attendees:
Mike Hack Consumer
Karina Leon Access to Independence
Sarah Enz Area Agency on Aging (AAA)
Cristina Leal ARC- Imperial Valley
Gustavo Gomez CTSA-ICTC

Non-Voting Attendees:

Helio Sanchez IVT

Cesar Sanchez IVT

Jose Guillen IVT MedTrans
Karla Pacheco IVT Access
Karla Aguilar IVT Ride

Jose Guillen IVT MedTrans

Priscilla Lopez
Myra Ibarra
Esperanza Avila

Workforce & Economic Development
Public Health
ICTC

1. Dr. Lang called the meeting to order at 10:04 a.m. A quorum was not present.

2. Introductions were made.
- Hybrid meeting.

3. Minutes were adopted for September 06, 2023. Motion not Carried.

4. CTSA Reports:

Mr. Gomez had the following updates:
- Attended an event at Calipatria High School giving information on IVT and Access

- Attended the Walk to School event on October 4, 2023.
- Working on the bus stop improvement project with local cities.

- Calexico ITC is now fully funded.
- Alegria has joined IVT Ride and Access. Helping seniors transport to and from.

T:\Projects\ICTC SSTAC\2024\November\M100423.docx
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Continuing to assist in sign-ups for IVT Ride and Access via phone and In-person.
Staff is available for any questions or concerns regarding any of the services.
Staff is also available to provide brochures and information to any agency that requests it,

5. Transit 101 Presentation

ICTC staff presented on Transit 101, all services. A presentation was made by Mr. Gomez to
review IVT transit services offered by ICTC: statistics, capacities, number of buses for each
service, outreach material, etc.(Attached)
e Mr. Gomez encouraged SSTAC members to participate in providing information on
their agencies as it is vital to know when referring clients to other resources.

6. Transit Operator FY 2022-23 Reports:

Imperial Valley Transit

Services are running busier than usual.
IVC transit is running great.
Continuing outreach about services
Free Faires are still ongoing.

IVT Access

Services are running normal, back to pre-covid stats.
Working with Alegria patients.
IVC Transit back in service.

IVT Ride

Services are busier than usual.
Attending more outreach
Running a third bus in Calexico.
AAA covering ride charges.

IVT MedTrans

Services is running normal.

Free fairs until further notice

Reaching out to Children Hospital for future plans.

Foundation Mirical Babies to present a Presentation for services.

7. General Discussion

Ms. Lopez stated that Workforce and Economic Develop has funding for individuals that need
transportation to work on north end of Imperial County. A few Grants that are being resubmitted,
amongst them is the Recompete Grant, allowing funding to expand to the north end. Plans are to
bring ICTC to the table and discuss the matter.

8. Adjournment

- The meeting adjourned at 10:35 a.m. . (Enz), Motion Carried

- The next meeting will be held on Wednesday, November 01, 2023, at the Imperial County
Transportation Commission Office, 1503 N. Imperial Ave., Suite 104, El Centro, CA
92243,

T:\Projects\ICTC SSTAC\2024\November\M100423.docx
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Memorandum of Understanding (MOU); SCAG and the
SCAG Region County Transportation Commissions (CTC) —
STBG/CMAQ/CRP Funded Projects

1. Authorize the Executive Director to sign the Memorandum of
Understanding (MOU) between the Southern California Asso-
ciation of Governments (SCAG) and the Imperial County
Transportation Commission (ICTC) to establish the roles and
responsibilities for STBG/CMAQ/CRP funded projects. The
MOU shall begin on the effective date of the MOU and will
continue in full force until such party withdraws.
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
November 2, 2023

ICTC Management Committee

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

SUBJECT: Memorandum of Understanding (MOU); SCAG and the SCAG Region County
Transportation Commissions (CTC) — STBG/CMAQ/CRP Funded Projects

Dear Committee Members:

The Southern California Association of Governments (SCAG) and the Imperial County Transportation Commission, Los
Angeles County Metropolitan Transportation Authority, Orange County Transportation Authority, Riverside County
Transportation Commission, San Bernardino County Transportation Authority, Ventura County Transportation
Commission (collectively, the “CTCs”) are entering into a Memorandum of Understanding (MOU) to cooperatively
determine their mutual responsibilities in carrying out the metropolitan transportation planning and programming
responsibilities addressed in the Federal Highway Administration (“FHWA?”) and the Federal Transit Administration
(“FTA”) Fiscal Year 2022 SCAG Certification Review and December 16, 2022 approval of the California 2023 Federal
Statewide Transportation Improvement Program (“FSTIP”).

In December 2022, FHWA and FTA issued the Fiscal Year 2022 SCAG Certification Review and approval of the FSTIP.
SCAG adopted Surface Transportation Block Grant (STBG) and Congestion Mitigation and Air Quality (CMAQ)
guidelines that address the specific findings for the SCAG region, including replacing the historic federal transportation
funding suballocations by population or mode to cities and counties with a performance-based approach, modifying the
eligibility screening conducted for compliance with Federal program guidance and regulations, and modifying the project
selection process so federally funded transportation projects are selected by SCAG as the MPO. SCAG proceeded to
develop a project selection process for STBG/CMAQ funded projects and is finalizing the Carbon Reduction Program
(CRP) guidelines. The CRP guidelines follow performance based planning similar to STBG/CMAQ.

The purposed MOU provides the roles and responsibilities of both SCAG and the CTC. The MOU represents the further
effort to achieve compliance with STBG/CMAQ/CRP funded projects throughout the SCAG region.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, IMPERIAL
IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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ICTC Management Committee 2 November 2, 2023
Imperial County Transportation Commission

It is requested that the Management Committee forward this item to the Commission for review and approval after public
comment, if any:

1 Authorize the Executive Director to sign the Memorandum of Understanding (MOU) between the Southern
California Association of Governments (SCAG) and the Imperial County Transportation Commission (ICTC)
to establish the roles and responsibilities for STBG/CMAQ/CRP funded projects. The MOU shall begin on the
effective date of the MOU and will continue in full force until such party withdraws.

Sincerely,

DAVID AGUIRRE
Executive Director

attachments
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS
AND THE SCAG REGION COUNTY TRANSPORTATION COMMISSIONS

This Memorandum of Understanding (“MOU”), is entered into by and between the Southern
California Association of Governments (“SCAG”) and Imperial County Transportation
Commission, Los Angeles County Metropolitan Transportation Authority, Orange County
Transportation Authority, Riverside County Transportation Commission, San Bernardino
County Transportation Authority, Ventura County Transportation Commission
(collectively, the “CTCs”) to cooperatively determine their mutual responsibilities in carrying out
the metropolitan transportation planning and programming responsibilities addressed in the
Federal Highway Administration (“FHWA”) and the Federal Transit Administration (“FTA”)
Fiscal Year 2022 SCAG Certification Review and December 16, 2022 approval of the California
2023 Federal Statewide Transportation Improvement Program (“FSTIP”). SCAG and the CTCs
are individually referred to herein as Party and collectively referred to herein as “Parties.”

RECITALS

WHEREAS, SCAG is a Joint Powers Agency and the federally designated Metropolitan Planning
Organization (“MPQO”) for the counties of Imperial, Los Angeles, Orange, Riverside, San
Bernardino, and Ventura, primarily responsible for the development of a Regional Transportation
Plan/Sustainable Communities Strategy (“RTP/SCS”) for the counties;

WHEREAS, in federal fiscal year 2022, the SCAG region received $576 million in federal Surface
Transportation Block Grant ("STBG”), Congestion Mitigation and Air Quality (“CMAQ”), and
Carbon Reduction Program (“CRP”) funds and expects a similar amount annually in each
subsequent year;

WHEREAS, to maximize and ensure that those funds continue to flow to the SCAG region, SCAG
must address FHWA and FTA Federal Planning Findings (“FPF”) issued in conjunction with the
approval of the FSTIP in accordance with 23 CFR 450.220(b);

WHEREAS, the FPF verifies that the development of the FSTIP is consistent with the provisions
of both the Statewide and Metropolitan transportation planning requirements and documents
FHWA and FTA's recommendations for statewide and metropolitan transportation planning
improvements;

WHEREAS, FHWA and FTA issued the Fiscal Year 2022 SCAG Certification Review and
approval of the FSTIP on December 16, 2022;

WHEREAS, SCAG adopted STBG and CMAQ guidelines that address the specific findings for
the SCAG region, including replacing the historic federal transportation funding suballocations by
population or mode to cities and counties with a performance-based approach, modifying the
eligibility screening conducted for compliance with Federal program guidance and regulations,

Page 1 of 5
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and modifying the project selection process so federally funded transportation projects are selected
by SCAG as the MPO;

WHEREAS, SCAG has developed a project selection process for STBG/CMAQ funded projects
and is developing a project selection process for CRP funded projects that builds and improves on
performance-based planning a programming process; and

WHEREAS, the Parties seek to enter into this MOU to address the administrative and statutory
requirements outlined in the December 16, 2022 FHWA/FTA approval of the 2023 FSTIP.

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:
1. Recitals

The Recitals are incorporated herein by this reference and made a part of the provisions of this
MOU.

2. Term
The Term of this MOU shall begin on the Effective Date of the MOU and continue in full force
until such Party withdraws from this MOU pursuant to Section 7 below or this MOU is

terminated by SCAG upon thirty (30) days prior written notice.

3. Responsibilities of the Parties

a. SCAG’s Responsibilities:
i.  Determines the availability of STBG, CMAQ, and CRP funding.
ii. Initiate a regional solicitation for project nominations, as applicable.

iii. Evaluate project nominations against program criteria and recommend a list of
projects for SCAG Regional Council approval.

iv. Collaborate with Caltrans, CTCs, local jurisdictions, and transit operators to enhance
FTIP Guideline policies and procedures to ensure federal funding requirements and
deadlines are met and funds are not lost to the region.

v. Prepare and submit annual obligation plans to Caltrans.

vi. Monitor and report federal fund obligations, overall federal funding levels, and
apportionment and Obligation Authority (OA) balances.

vii. Engage in loans with other regions as deemed necessary.

viii. Collaborate on project guideline updates as deemed necessary.

Page 2 of 5
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b. CTC’s Responsibilities:

I. Assist in the process by outreaching to eligible project sponsors, conducting an initial
screening against the selection criteria, and identifying county-level project priorities.

ii. Collaborate with SCAG to assist SCAG with enhancing FTIP Guideline policies and
procedures to ensure federal funding requirements and deadlines are met and funds are
not lost to the region.

iii. Coordinate with project sponsors to provide information to SCAG as needed for OA
tracking and reporting in order to ensure OA delivery for the region.

iv. Assist project sponsors with the oversight of the obligation process and inactive
project list for projects within the county.
4. Amendments

No alteration or deviation of the terms of this MOU shall be valid unless made in writing in
the form of an MOU amendment and properly executed by the Parties.

5. Indemnification

A Party and its officers shall not be responsible for any damage or liability occurring by reason
of anything done or omitted to be done by another Party under or in connection with any work,
authority or jurisdiction delegated to that other party under this MOU. It is understood and
agreed that each Party shall fully defend, indemnify and save harmless the other Parties, their
officers, and employees from all claims, suits or actions of every name, kind and description
brought for or on account of any damage or injury occurring by reason of anything done or
omitted to be done by the indemnifying Party under or in connection with any work, authority
or jurisdiction delegated to the indemnifying Party under this MOU.

6. Independent Contractor

The Parties shall be independent contractors in the performance of this MOU, and not officers,
employees, contractors, or agents of each other. The Parties shall maintain sole and exclusive
control over their personnel, agents, consultants, and operations.

7. Termination of MOU

A Party may terminate this MOU at any time by giving written notice to the other Parties of
such termination at least thirty (30) calendar days before the effective date of such termination.
Should one of the CTCs provide written notice to terminate, the remaining CTCs and SCAG
may amend the MOU to remove the terminating CTC.

Page 3 of 5
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8.

10.

11.

Execution

This MOU, or any amendment related thereto, may be executed in multiple counterparts, each
of which shall be deemed to be an original, but all of which shall constitute one and the same
agreement. The signature page of this MOU or any amendment may be executed by way of a
manual or authorized digital signature. Delivery of an executed counterpart of a signature page
to this MOU or an amendment by electronic transmission scanned pages shall be deemed
effective as a delivery of a manually or digitally executed counterpart to this MOU or any
amendment.

Effective Date

This MOU shall be effective as of the last date in which the document is executed by the
Parties.

Entire MOU

This MOU, comprised of these terms and conditions and any properly executed amendments,
represents and contains the entire agreement of the Parties with respect to the matters set forth
herein. This MOU supersedes any and all prior negotiations, discussions and, if any, previous
agreements between the Parties.

Authority

The person executing this MOU on behalf of the Parties warrant that they are duly authorized
to execute this MOU on behalf of said Parties, and that by doing so the Parties are formally
bound to the provisions of this MOU.

Page 4 of 5
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IN WITNESS WHEREOF, the Parties have caused this MOU to be executed by their duly
authorized representatives as of the dates indicated below:

Southern California Association of Governments

By:

Kome Ajise, Executive Officer Date

Imperial County Transportation Commission

By:
David Aguirre, Executive Director Date

Los Angeles County Metropolitan Transportation Authority

By:
Stephanie N. Wiggins, Chief Executive Officer Date

Orange County Transportation Authority

By:
Darrell E. Johnson, Chief Executive Officer Date

Riverside County Transportation Authority

By:

Anne Mayer, Executive Director Date

San Bernardino County Transportation Authority

By:
Raymond W. Wolfe, Executive Director Date

Ventura County Transportation Commission

By:

Martin R. Erickson, Executive Director Date

Page 5 of 5
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A. 2023 Call for Projects Guidelines — Carbon Reduction Program
(CRP), Congestion Mitigation and Air Quality (CMAQ) and Surface
Transportation Block Grant (STBG) — FFY 2023/24 to FFY 2025/26

1.

Approve 2023 Carbon Reduction Program (CRP), the Con-
gestion Mitigation Air Quality (CMAQ) and Surface Trans-
portation Block Grant (STBG) Call for Projects Schedule:

Direct staff to open a competitive call for projects for member
agencies for estimated CRP, STBG and CMAQ funds, effec-
tive November 9, 2023, through January 26, 2024;

Direct staff to convene an evaluation committee to score and
rank the projects; and,

Direct staff to return with a list of recommended projects for
approval by the Commission.
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

November 3, 2023

ICTC Management Committee

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

SUBIJECT: 2023 Call for Projects Guidelines — Carbon Reduction Program (CRP), Congestion
Mitigation and Air Quality (CMAQ) and Surface Transportation Block Grant (STBG) —
FFY 2023/24 to FFY 2025/26

Dear Committee Members:

The Imperial County Transportation Commission (ICTC) receives revenue information for the Congestion
Mitigation and Air Quality (CMAQ) and the Surface Transportation Block Grant Program (STBG) funding by staff
at the Southern California Association of Governments (SCAG). As a result, ICTC leads a call for projects for both
programs for three federal fiscal years. A call for projects of STBG and CMAQ programs was conducted and
completed in May 2022 for federal fiscal years FFY2022/23 to FFY2024/25. All approved projects in FFY2022/23
to FFY2024/25 have been programmed in the Federal Transportation Improvement Program (FTIP). As a result of a
Corrective Action issued by Federal Highway Administration (FHWA)/Federal Transit Administration (FTA) to
Caltrans on Sub-Allocations, ICTC conducted a mini call for projects for FFY2025/26 which secured project
funding up to that year. The mini call for projects was completed and projects were programmed prior to June 30,
2023.

In summer of 2023, augmentation of federal transportation funding was made available by the Bipartisan
Infrastructure Law (BIL), enacted as the Infrastructure Investment and Jobs Act (11JA). As a result, an augmentation
of funding to the Carbon Reduction Program (CRP), CMAQ and STBG funding was made available for
FFY2023/24 to FFY2025/56. The SCAG region is responsible to program the additional funds in the FTIP. The
available funding amounts are $88M of CRP, $57M of CMAQ, and $130M of STBG. It is important to note that
these funding amounts are a result of augmentation funding and not reflective of anticipated future estimates. In
addition, CRP funding is guaranteed up to FFY 2025/26 and it is unclear if this funding program will remain
available in future funding cycles. The augmentation funding will be made available via a call for projects that
begins with CTC’s and concludes with SCAG. ICTC will be responsible to initiate the call for projects process by
leading the initial call that will be evaluated and ranked by ICTC member agencies and ultimately approved for
recommendation to SCAG. The timeline for the call for projects will need to be expedited due to the additional
SCAG scoring and ranking process that will begin in March 2024. For an overview of the available funding targets
for Imperial County please refer to Table A of this staff report.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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ICTC Management Committee 2 November 3, 2023
Imperial County Transportation Commission

Table A

Joint CRP, CMAQ, STBG Call for Project Funding

SCAG Region Funding IC Funding Targets | Imperial County Funding
Federal Fiscal Year (FFY) | FFY 2023/24 to FFY2025/26 | Funding Target % FFY 2023/24 to FFY2025/26
CRP (in millions) $88 1.2% $1.056
CMAQ (in millions) $57 0.6% $0.342
STBG (in millions) $130 1.2% $1.560
Total (in millions) $275 $2.958

ICTC member agencies will need to adhere to SCAG’s approved CRP, CMAQ & STBG Program guidelines
attached to this report for reference. All member agencies must use the SCAG Federal Funding Application
attached. Both the CRP Guidelines and Federal Funding Application are in Draft form; however, they are not
anticipated to change and are planned for final SCAG approval on December 6, 2023. The same application will be
used for all three (3) funding programs. Applicants will be able to identify what program they are requesting funding
from. It is important to keep the available funding target in mind and consider that all three (3) programs have a
minimum of 11.47% non-federal match requirement.

To summarize the estimated funding targets for Imperial County, please refer to Table B.

Table B
Joint CRP, CMAQ, STBG Call for Project Funding
Imperial County Funding Approximate amounts per FFY
Federal Fiscal Year (FFY) | FFY 2023/24 to FFY2025/26 FFY2023/24 | FFY2024/25 | FFY2025/26
CRP (in thousands) $1,056 $352 $352 $352
CMAQ (in thousands) $342 $114 $114 $114
STBG (in thousands) $1,560 $520 $520 $520
Total (in thousands) $2,958 $986 $986 $986

ICTC staff recommends that a competitive call for projects be conducted for member agencies under the local
schedule approved by ICTC and SCAG program guidelines and application attached. The attachments include a
copy of both SCAG’s Federal Funding Application (subject to final modifications) and the final draft CRP, CMAQ
& STBG Program Guidelines that summarize the eligibility criteria, the selection criteria and backup requirements.
It should be noted that CRP, STBG and CMAQ are separate programs and different backup documentation may be
required, please refer to the attached guidelines for details. The formal adoption of the guidelines by SCAG is near
finalization and they are anticipated to be adopted in early December 2023.

All ICTC member agencies are required to adhere to the proposed schedule detailed in Table C of this report. If a
member agency does not adhere to the call for project schedule, their project will be deemed ineligible.

The proposed 2023 CRP, CMAQ and STBG Call for Projects will be open to all cities and the County of

Imperial starting November 9, 2023. Below is the proposed Call for Projects implementation schedule for CRP,
CMAQ and STBG.
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ICTC Management Committee
Imperial County Transportation Commission

3) November 3, 2023

Table C

2023 CRP, CMAQ AND STBG CALL FOR PROJECTS SCHEDULE

November 8, 2023
(Wednesday)

Management Committee reviews and approves the 2023 CRP, CMAQ & STBG Call
for Projects Schedule

November 8, 2023
(Wednesday)

ICTC Board reviews and approves the 2023 CRP, CMAQ & STBG Call for Projects
Schedule

November 9, 2023
(Thursday)

Call for Projects begins. The Approved 2022 CMAQ & STBG Guidelines application
document is posted on the ICTC website

January 26, 2024
(Friday)

Call for Projects ends. Project applications deadline to ICTC is 5:00 pm

January 29, 2024
(Monday)

Project selection evaluation process begins

February 7, 2024
(Wednesday)

Project selection process ends (ICTC staff generates list of projects recommended
for funding based on TAC member evaluation and ranking). TAC members will
meet to complete the ranking process

February 14, 2024
(Wednesday)

Management Committee reviews and approves project selection
recommendations

February 28, 2024
(Wednesday)

ICTC Board reviews and approves project selection recommendations

March 29, 2024
(Friday)

Member agencies Executed Resolutions (for match commitment) due to ICTC

March 29, 2024
(Friday)

ICTC submits Project Recommendations to SCAG

ICTC member agencies must submit their project nominations no later than 5:00pm on January 26, 2024.
Late applications will be deemed ineligible. Due to the time constraints of this Call for Project Nominations, ICTC
must adhere to a strict call for projects schedule. The approach is to provide ICTC member agencies with all the
possible time available to begin their project nominations.
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ICTC Management Committee 4) November 3, 2023
Imperial County Transportation Commission

The ICTC staff presents this item to the ICTC Management Committee for review and consideration to forward this
item to the Commission for their review and approval, after public comment, if any:

1.

2.

3.
4.

Sincerely,

Approve 2023 Carbon Reduction Program (CRP), the Congestion Mitigation Air Quality (CMAQ)
and Surface Transportation Block Grant (STBG) Call for Projects Schedule;

Direct staff to open a competitive call for projects for member agencies for estimated CRP, STBG
and CMAQ funds, effective November 9, 2023, through January 26, 2024;

Direct staff to convene an evaluation committee to score and rank the projects; and,

Direct staff to return with a list of recommended projects for approval by the Commission.

DAVID AGUIRRE
Executive Director

DA/Vm
Attachment
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SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS

FY23-FY26 CARBON
REDUCTION PROGRAM
GUIDELINES
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2023 CARBON REDUCTION PROGRAM
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2023 CARBON REDUCTION PROGRAM
GUIDELINES

CARBON REDUCTION PROGRAM OVERVIEW

The federal Carbon Reduction Program (CRP) Guidelines, establishes the policy framework for project
selection and investment of federal funds in accordance with the State of California’s Carbon Reduction
Strategy. CRP funding is made available by the Bipartisan Infrastructure Law (BIL), enacted as the
Infrastructure Investment and Jobs Act (IIJA), which provides funds for projects designed to reduce
transportation emissions.

SCAG is in a unique position to utilize this resource and build upon the REAP 2.0 funded County
Transportation Commission Partnership Program efforts, allowing for broader planning and
implementation investments, including those which focus on reducing transportation emissions. As part
of its implementation of CRP, SCAG will use 65 percent of the regional CRP share to issue a Call for Project
Nominations to support transformative projects as described below.

BACKGROUND

The United States is committed to a whole-of government approach to reducing economy-wide net
greenhouse gas (GHG) emissions by 2030. The BIL provides resources to help funding recipients advance
this goal in the transportation sector. In addition, the BIL makes historic investments to improve the
resilience of transportation infrastructure, helping communities prepare for hazards such as wildfires,
floods, storms, and droughts exacerbated by climate change.

The CRP encourages the advancement of projects that address climate change and sustainability. In
particular, SCAG encourages projects that implement the region’s Regional Transportation
Plan/Sustainability Communities Strategy (RTP/SCS, known as Connect SoCal). In alignment with SCAG’s
Racial Equity Early Action Plan, projects that facilitate the consistent integration of equity are strongly
encouraged.

FUNDING AVAILABILITY*

The CRP program is authorized from FY22 through FY26. For the FY22 apportionments totaling $33.6
million, SCAG coordinated with the CTCs to expedite and select a program of projects approved by the
Regional Council on April 6, 2023. The SCAG region’s allocation of CRP funds is estimated to be
approximately $141 million from FY23 through FY26. For FY23-FY26, SCAG will solicit project nominations
from the CTCs using a Call for Project Nominations process to program up to an estimated approximately
$92 million. This represents 65 percent of the SCAG region’s apportionments. SCAG will direct the
remaining estimated up to approximately $49 million to SCAG’s regional initiatives, to identify, evaluate,
and award funding for regional and/or local pilots and partnership projects that achieve regional
transportation goals and further the objectives of Connect SoCal. Actual programming may be lower to
reflect the latest apportionments as reported by Caltrans.

CRP funds are contract authority, reimbursed from the Highway Account of the Highway Trust Fund. CRP
funds are available for obligation for a period of 3 years after the last day of the fiscal year for which the
funds are authorized. Thus, CRP funds are available for obligation for up to 4 years.
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FEDERAL FISCAL YEAR 2023 2024 2025 2026
OBLIGATION DEADLINE 9/30/2026 9/30/2027 9/30/2028 9/30/2029
EXPENDITURE DEADLINE 9/30/2031 9/30/2032 9/30/2033 9/30/2034

ELIGIBLE APPLICANTS

In general, SCAG cities, counties, transit agencies, federally recognized Tribal governments, and CTCs are
eligible to apply for CRP funds. Each CTC is responsible for coordination and submission of project
nominations to SCAG from eligible entities from their respective counties. SCAG encourages CTCs to
coordinate with SCAG and other affected CTCs on project nominations for multi-county projects and to
support multi-county agency projects such the California Department of Transportation (Caltrans), the Los
Angeles-San Diego-San Luis Obispo Rail Corridor Agency (LOSSAN), and the Southern California Regional
Rail Authority (Metrolink).

PUBLIC OUTREACH AND STAKEHOLDER ENGAGEMENT
Stakeholder engagement is essential in all SCAG programs. SCAG requires each CTC to engage relevant
stakeholders to maximize project impact and further collaborative policy goals.

CTCs are required to demonstrate countywide outreach and engagement with stakeholders and the public
to solicit project ideas. CTCs should follow current best practices related to virtual and in-person public
participation, outreach, and engagement. SCAG encourages each CTC to outreach and engage with
historically disadvantaged communities (Priority Equity Communities) within their respective counties.
CTCs must document their public outreach and stakeholder engagement process and demonstrate how it
meets the program guidelines. This can include a CTC conducting a call for project nominations.

ELIGIBILE PROJECT USES

SCAG’s CRP guidelines prioritize projects that aspire to transform Southern California’s mobility
opportunities, especially with respect to Connect SoCal, the region’s adopted Regional Transportation
Plan (RTP) and Sustainable Community Strategy (SCS). Applicants are encouraged to review strategies
included within Connect SoCal to align project applications with regional planning priorities and concepts.
Funds shall be used for implementation efforts that can demonstrate a reduction in transportation
emissions over the project’s lifecycle. Of critical importance to SCAG is to demonstrate GHG emission
reduction to meet our climate commitments, particularly in ways that advance equity and improve
underlying social and public health vulnerabilities.

Funds may be spent on projects at any phase, helping to close a critical transportation funding gap for
pre-construction needs. As with most federal funds, CRP requires a non-federal match. While the non-
federal share requirement depends on the type of project, most projects must have a minimum 11.47
percent non-federal funding match. Due to the limited balance of toll credits statewide, toll credits may
not be used as funding match for CRP.

CRP funding may be used on a wide range of projects that support the reduction of transportation
emissions. In accordance with California’s Carbon Reduction Strategy, applicants should nominate
projects that support the state’s three Carbon Reduction Program pillars: 1) transit and passenger rail
2) active transportation, 3) zero emission vehicles and infrastructure, and conversion of existing highway

3
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lanes to price managed lanes. For more information, please refer to the Federal CRP Implementation
Guidance.

All proposed uses will be required to meet the state and program requirements. Projects must
demonstrate a reduction in transportation emissions. Please contact SCAG with any questions regarding
funding eligibility.

PROJECT SELECTION PROCESS

SCAG will conduct a Call for Project Nominations, provide guidance, perform project evaluations, develop
a list of selected projects, and conduct the SCAG board review and approval process.

CTCs will solicit and submit project applications including conducting and documenting their outreach
processes, screening applicants and projects for program eligibility, and conducting initial evaluation and
prioritization of projects from their respective county. CTCs will develop individual project application
materials for submission to SCAG and establish processes for their county’s project nominations,
consistent with the overall program guidelines and subject to consultation and concurrence by SCAG staff.

One application is required per project and entities may submit multiple project applications. Applicants
must complete and submit their application by March 29, 2024, at 5:00 p.m. Program timelines are
subject to change.

CALL FOR PROJECTS SCHEDULE

The following schedule outlines important dates for the CRP Call for Projects. Program timelines are
subject to change.

CRP (FY23-FY26) CALL MILESTONES DATE

CALL FOR APPLICATIONS OPENS January 4, 2024
APPLICATION WORKSHOP TBD

CALL FOR APPLICATIONS SUBMISSION DEADLINE March 29, 2024
REGIONAL COUNCIL APPROVAL July 11, 2024

REGIONAL PROJECT EVALUATION

SCAG staff will form a review committee composed of a multidisciplinary group of staff members. The
review committee will conduct the regional project evaluation process to review the project submittals
provided by the CTCs and develop a recommended list of projects for adoption by the SCAG RC. This
process will consist of the following steps:

1. Confirm Eligibility: SCAG staff will review submitted documentation to ensure compliance with
applicable federal, state, and regional policies. Screening will include a review to ensure consistency
with adopted RTP/SCS. Any issues identified will be communicated to CTC staff, and projects with
unresolved issues will be excluded from further consideration.

2. Scoring Criteria: Eligible projects can achieve up to 100 points. The review committee will score
projects using the following rubric:
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CTC Prioritization: Relative CTC project prioritization

Regional Priorities: Project implements SCAG’s adopted RTP/SCS, including future

adopted Plan policies and strategies

Performance Measures: Project demonstrates support for Connect SoCal
Performance Measures (including but not limited to Federal Transportation

Performance Management Goals):

e Location Efficiency,

e Mobility and Accessibility,
e Safety and Public Health,
e Environmental Quality,

e Economic Opportunity,

e |nvestment Effectiveness,

e Transportation System
Sustainability, and

e Environmental Justice

Equity: Project demonstrates direct and/or indirect benefit that positively impact

Priority Equity Communities

Carbon Reduction: Expected carbon reduction and relative cost effectiveness of
projects in reducing carbon emissions in the SCAG region

The review committee will score each project using the following criteria:

CTC Prioritization

e  Prioritized in the CTC list as Highly Recommended

e  Prioritized in the CTC list as Recommended
e  Prioritized in the CTC Contingency List

Regional Priorities

e Aligns with 3 or more Regional Priorities
e Aligns with 1 to 2 Regional Priorities
e Does not align a Regional Priority

Performance Measures

e Supports 6 or more Performance Measures
e Supports 4 or 5 Performance Measures

e Supports 2 or 3 Performance Measures

e  Supports less than 2 Performance Measures

e Demonstrates direct positive benefit to Priority Equity Communities
e Demonstrates indirect positive benefit to Priority Equity Communities
e Does not demonstrate positive benefits to Priority Equity Communities

Carbon Reduction

e Demonstrates cost effectiveness in reducing transportation emissions
e Estimates transportation emission reduction benefits
e Does not address transportation emission reduction benefits
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3.

5.

Project Ranking Process: Projects will be ranked according to their average review committee score.
SCAG staff will develop a recommended list of eligible projects for CRP funding using the
comprehensive rubric rankings. All eligible projects scored with a maximum possible score of 100
points and ranked from highest to lowest score. In developing this list, SCAG will consider if project
elements may not be eligible for CRP funds.

Program Balancing: Candidate projects will be initially prioritized according to their ranking as
described above. However, to achieve programmatic investment thresholds, and ensure a balanced
program of projects, SCAG staff may adjust project prioritization based on the following factors:

e Ensuring that at least 40 percent of funding positively benefit Priority Equity Communities and
meet Justice 40 requirements, and

e Qverall program balancing for a variety of project types, equitable investments, and regional
diversity.

Project scores will be converted into recommendation categories (i.e., Highly Recommended,
Recommended, Contingency List, and Not Recommended) prior to publishing the recommended
program of projects. To achieve an overall Highly Recommended determination, projects must
achieve a score of at least 85 points. To achieve an overall Recommended determination, projects
must achieve a score of at least 70 and less than 85 points. To be considered for the Contingency List,
projects must achieve a score of at least 65 points. Using this process, SCAG staff will develop a draft
program of recommended (Highly Recommended and Recommended) and Contingency List projects
for SCAG RC adoption. Projects that achieve a score of less than 65 will be determined to be Not
Recommended.

Program Approval: The SCAG RC will consider the recommended CRP projects.

APPROVED PROJECTS AND MONITORING

To ensure the timely use of federal funds, SCAG will collaborate with Caltrans and CTCs to enhance
Guideline policies and procedures to ensure federal funding requirements and deadlines are met and
funds are not lost to the region. Once SCAG selects projects, CTCs will be required to submit a Project
Alignment Confirmation Form to SCAG for transmittal to Caltrans. Additionally, SCAG will prepare and
submit annual obligation plans to Caltrans, monitor federal fund obligations, overall federal funding levels,
and apportionment and Obligation Authority (OA) balances. Program completion is based on statutory
provisions and SCAG expects all selected projects to be completed in a timely manner and requires that
applicants coordinate internal resources to ensure timely completion of the projects.
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CONTACT INFORMATION

Questions regarding the Carbon Reduction Program application process should be directed to:

Kate Kigongo

Department Manager, Partnerships for Innovative Deployment
Telephone: (213) 236-1808

Email: kigongo@scag.ca.gov

Questions regarding eligibility, programming, and obligation of CRP funding should be directed to:

Heidi Busslinger

Principal Planner, Federal Transportation Improvement Program
Telephone: (213) 236-1541

Email: busslinger@scag.ca.gov
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STBG/CMAQ PROGRAM OVERVIEW

The Congestion Mitigation and Air Quality Improvement program (CMAQ) and Surface Transportation
Block Grant program (STBG) Program Guidelines, scheduled for adoption by the SCAG Regional Council
(RC) on June 1, 2023, establishes the framework for project selection and investing of CMAQ and STBG
funds within the SCAG region in accordance with 23 CFR § 450.332(c) et al. While the program guidelines
focus on CMAQ and STBG project selection for Fiscal Year (FY) 2025 through FY 2028, the guidelines are
effective June 30, 2023, and any new project or new project phase to be programmed in the Federal
Transportation Improvement Program (FTIP) with CMAQ and/or STBG funds after this date will be subject
to the SCAG selection process. These guidelines address joint Federal Highway Administration’s (FHWA)
and Federal Transit Administration (FTA) compliance findings focused on the delegation of project
selection authority for the CMAQ program and the suballocation and administration of the STBG program.

BACKGROUND

Planning and programming actions for federal formula funded projects and programs are guided by the
SCAG RC-approved Regional Transportation Plan / Sustainable Communities Strategy (RTP/SCS) — known
as Connect SoCal 2020 and Connect SoCal 2024 (expected to be adopted by the SCAG RC in April 2024),
the 2023 FTIP, the 2025 FTIP (expected to adopted by the SCAG RC in September 2024), and Federal
Performance-Based Planning and Programming and Transportation Performance Management
requirements.

The RTP/SCS provides the long-term vision and goals for how the SCAG region will build and support
transformative transportation projects and initiatives. SCAG’s RTP/SCS demonstrates how transportation
projects and programs in the six-county SCAG region conform to the State of California and federal air
quality mandates for funding eligibility. It identifies strategies to reduce regional greenhouse gas (GHG)
emissions and criteria air pollutant (CAP) emissions.

The FTIP is the document prepared by a metropolitan planning organization (MPQ) that lists projects to
be funded with federal, state, and local funds for the next four-year period. The FTIP is a key component
in the process by which the RTP/SCS is implemented. It does so by providing an orderly allocation of
federal, state, and local funds for use in planning and building specific projects. The FTIP is required to
advance the RTP/SCS by programming the projects contained in the RTP/SCS, in accordance with federal
and state requirements. These include specific requirements for scheduling of projects, funding, and the
timely implementation of transportation control measures to help reduce air pollution.

Federal Transportation Performance Management Targets, adopted by the SCAG RC, provide near and
mid-term anticipated outcomes for the transportation network. These inform and are informed, by
planning and programming actions.

FUNDING AVAILABILITY

Prior to initiating a call for project nominations, SCAG will evaluate the availability of STBG and CMAQ
funding. SCAG reserves the right to set aside up to 2.5 percent of the annual obligational authority for
CMAQ and STBG funds apportioned to the SCAG region to support regional planning priorities that are led
by SCAG and/or in partnership with the County Transportation Commissions (CTCs) (i.e., eligible planning
activities that advance implementation of the RTP/SCS and performance-based planning and

2

Attachment: SCAG STBG-CMAQ Program Guidelines (STBG/CMAQ Program Guidelines)

42 Packet Pg. 71




STBG/CMAQ PROGRAM GUIDELINES

programming in the SCAG region). Use of the funds included in the set aside will be documented in the
annual SCAG Overall Work Program and FTIP, as appropriate. The balance of CMAQ and STBG funding is
available to projects through a competitive call for project nominations process that is administered and
selected by SCAG in coordination with the SCAG region’s six CTCs. SCAG is responsible for the
development of the call for project nominations process, oversight, and final project selection. As outlined
in the STBG/CMAQ Compliance Action Plan, SCAG has established performance-based nomination targets
to guide the nomination submittals from each county within the SCAG region. The targets do not
represent a guaranteed funding level, a nomination floor, or a nomination ceiling.

Imperial 0.6% 1.2%
Los Angeles 54.8% 53.3%
Orange 17.3% 17.1%
Riverside 12.7% 11.8%
San Bernardino 11.3% 12.2%
Ventura 3.3% 4.3%

ELIGIBLE APPLICANTS

In general, SCAG cities, counties, transit agencies, federally recognized Tribal governments, and CTCs are
eligible to apply for CMAQ and STBG funds. Each CTC is responsible for coordination and submission of
project nominations to SCAG from eligible entities from their respective counties. SCAG encourages CTCs
to coordinate with SCAG and other affected CTCs on project nominations for multi-county projects and to
support multi-county agency projects such the California Department of Transportation (Caltrans), the Los
Angeles-San Diego-San Luis Obispo Rail Corridor Agency, and the Southern California Regional Rail
Authority (Metrolink).

PUBLIC OUTREACH & STAKEHOLDER ENGAGEMENT

Stakeholder engagement is essential in all SCAG programs. SCAG requires each CTC to engage relevant
stakeholders from their respective county to maximize project impact and further collaborative policy
goals.

CTCs are required to demonstrate countywide outreach and engagement with stakeholders and the public
to solicit project ideas. CTCs should make every effort to follow current best practices related to virtual
and in-person public participation, outreach, and engagement. SCAG strongly encourages each CTC to
outreach and engage with historically disadvantaged communities (Priority Equity Communities) within
their respective counties.

CTCs must document their public outreach and stakeholder engagement process and demonstrate how it
meets the program guidelines. This can include a CTC conducting a call for project nominations.

PROJECT SELECTION PROCESS

SCAG will conduct a call for project nominations, provide guidance, identify available funding, perform
project evaluations, develop a list of prioritized projects, and conduct the SCAG board review and approval
process.
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CTCs will solicit and submit project nomination applications including conducting and documenting their
outreach processes, screening applicants and projects for program eligibility, and conducting initial
evaluation and prioritization of projects from their respective county. CTCs will develop individual project
nomination application materials for submission to SCAG and establish processes for their county’s
project nominations, consistent with the overall program guidelines and subject to consultation and
concurrence by SCAG staff.

After completing the initial project screening and evaluations, the CTCs will submit prioritized project
nominations and required documentation to SCAG by the deadline established by SCAG. Prioritized
nomination lists must be approved by the CTC’s CEO (and/or governing board) prior to submission to
SCAG.

CTC INITIAL SCREENING
At minimum, CTCs must incorporate the following regional criteria into their project nomination
evaluations:

1. Eligibility: CTCs will screen potential implementing agencies and projects for eligibility with federal
and regional requirements. Projects must be eligible for STBG and/or CMAQ funds, as detailed in 23
USC Sec. 133, 149, et al.

2. Alignment: CTCs should evaluate projects for alignment with relevant federal and regional plans and
policies. CTCs should prioritize projects that:

e Implement SCAG’s adopted RTP/SCS, including future adopted Plan policies and strategies;

e Advance Connect SoCal Performance Measures including Federal Transportation Performance
Management Goals for safety, asset management, environmental sustainability and system
performance, as detailed in 23 USC Sec. 105(b) and 49 USC Sec. 5301(b)(3);

e Demonstrate direct and/or indirect benefits that positively impact Priority Equity Communities.
(CTCs should aim to ensure that at least 40 percent of funding requested by projects countywide
positively impact Priority Equity Communities).

3. Community/Stakeholder Engagement: CTCs should prioritize project nomination applications with
demonstrated community support from Priority Equity Communities. Community support may be
determined through a variety of means, including (but not limited to):

e Responses to public outreach, including comments received at public meetings or hearings,
feedback from community workshops, survey responses, etc.; and/or

e Endorsement by a Community-Based Organization (CBO) representing Priority Equity
Communities.

4. Deliverability and Readiness: CTCs should evaluate potential implementing agencies and projects for
deliverability issues. CTCs should consider if potential implementing agencies have sufficient capacity
and technical expertise to meet deadlines. CTCs should encourage projects with demonstrated
readiness within the programming period.
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SCAG encourages CTCs to work with SCAG staff on the development of the CTC project evaluation criteria.
CTC project evaluation criteria must receive concurrence from SCAG staff and approval by the CTC CEO
(and/or governing board) prior to issuing the call for nominations activities (or documented equivalent
process) in their respective county. CTCs may develop separate evaluation frameworks by project type,
but each such framework must meet the requirements of this section.

PROJECT NOMINATIONS

After completing initial project screening and evaluations, CTCs shall submit project nominations and
associated documentation to SCAG for regional evaluation and project selection. Nomination lists must
be approved by the CTC CEO (and/or governing board) prior to submission to SCAG. Project nomination
packets must include the following elements, including project applications identifying the requested
source(s) of funding:

1. Nomination List: list of eligible candidate projects for STBG and/or CMAQ funds prioritized according
to the evaluation criteria developed by the CTC and approved by SCAG staff.

2. CEO Approval: letter from the CTC’s CEO approving the project nomination list.
3. Outreach Documentation: materials verifying CTC compliance with outreach requirements.

4. Compliance Checklists: completed checklists and supporting documentation affirming compliance
with requirements for both the CTC and each potential implementing agency with a project on the
nomination list, including emissions benefit analysis for candidate CMAQ projects. Checklists should
be completed by the CTC and must be signed by a signatory authority for the agency concerned.

REGIONAL PROJECT EVALUATION

SCAG staff will form a review committee composed of a multidisciplinary group of staff members. The
review committee will conduct the regional project evaluation process to review the nomination packets
provided by the CTCs and develop a recommended list of projects for adoption by the SCAG RC. This
process will consist of the following steps:

1. Confirm Eligibility: SCAG staff will review submitted documentation to ensure CTC, potential
implementing agency, and project compliance with applicable federal and regional policies. Screening
will include a review to ensure consistency with adopted RTP/SCS. Any issues identified will be
communicated to CTC staff, and projects with unresolved issues will be excluded from further
consideration.

2. Scoring Criteria: Eligible projects can achieve up to 110 points for projects submitted for potential
CMAQ funding and up to 100 points for projects submitted for STBG funding. The review committee
will score projects using the following rubric:
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SCORING CRITERIA
CTC Prioritization: Relative CTC project prioritization

Regional Priorities: Project implements SCAG’s adopted RTP/SCS, including
future adopted Plan policies and strategies

Performance Measures: Project demonstrates support for Connect SoCal
Performance Measures (including but not limited to Federal Transportation
Performance Management Goals):

e Location Efficiency, e Investment Effectiveness,
e Mobility and Accessibility, e Transportation System

e Safety and Public Health, Sustainability, and

e Environmental Quality, e Environmental Justice

e Economic Opportunity,

Equity: Project demonstrates direct and/or indirect benefit that positively impact
Priority Equity Communities

Air Quality Improvements: For CMAQ-eligible projects, expected criteria air
pollutant (CAP) emissions reductions and relative cost effectiveness of projects
in reducing CAP emissions in the SCAG region Air Basins

The review committee will score each project using the following criteria:
CTC Prioritization:

e Prioritized in the CTC list as Highly Recommended
e Prioritized in the CTC list as Recommended
e Prioritized in the CTC Contingency List

Regional Priorities

e Aligns with 3 or more Regional Priorities
e Aligns with 1 to 2 Regional Priorities
e Does not align a Regional Priority

Performance Measures

e Supports 6 or more Performance Measures
e Supports 4 to 5 Performance Measure

e Supports 2 to 3 Performance Measures

e Supports less than 2 Performance Measures
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Equity

e Demonstrates direct positive benefit to Priority Equity Communities 10 points
e Demonstrated indirect positive benefits to Priority Equity Communities 5 points
e Does not demonstrate positive benefits to Priority Equity Communities 0 points

Air Quality Improvements

o Demonstrates cost effectiveness in reducing CAP emissions 10 points
e Estimates CAP emission reduction benefits 5 points
e Does not address CAP emission reduction benefits 0 points

3. Project Ranking Process: Candidate projects will be ranked according to their average review
committee score. To ensure that high performing air quality improvement projects are prioritized for
CMAAQ funding, SCAG staff will first develop a recommended list of eligible projects for CMAQ funding
using the comprehensive rubric rankings as well as projects identified as seeking CMAQ funding. (All
eligible projects scored with a maximum possible score of 110 points and ranked from highest to
lowest score.) In developing this list, SCAG will consider if project elements may not be eligible for
CMAQ funds and should be considered for STBG funding.

All remaining projects, including CMAQ-eligible projects not recommended for funding using this first
method, will then be ranked with the air quality improvement portion of the rubric score excluded.
(All remaining projects scored with a maximum possible score of 100 points and ranked from highest
to lowest score). The latter rankings will be used by SCAG staff to develop a recommended list of
projects for STBG funding.

Once the lists are developed, they will be shared with the Air Quality Districts to obtain input on the
projects selected for potential CMAQ funding. This will fulfill SCAG’s requirement to involve the local
air quality districts. SCAG may also consult with Caltrans and others as applicable.

4. Program Balancing: Candidate projects will be initially prioritized according to their ranking as
described above. However, to achieve programmatic investment thresholds, and ensure a balanced
program of projects, SCAG staff may adjust project prioritization based on the following factors:

e Ensuring that at least 40 percent of funding positively benefit Priority Equity Communities,

e County targets (as detailed in the SCAG RC-approved STBG/CMAQ Compliance Action Plan),

e Relative STBG and/or CMAQ availability, and

e Overall program balancing for a variety of project types, equitable investments, and regional
diversity.

Project scores will be converted into recommendation categories (i.e., Highly Recommended,
Recommended, Contingency List, and Not Recommended) prior to publishing the recommended
program of projects. To achieve an overall Highly Recommended determination, projects must

7
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achieve a score of at least 90 points. To achieve an overall Recommended determination, projects
must achieve a score of at least 75 and less than 90 points. To be considered for the Contingency List,
projects must achieve a score of at least 70 points. Depending on availability of CMAQ and STBG funds,
projects may move between the Recommended list and the Contingency List. Using this process, SCAG
staff will develop a draft program of recommended (Highly Recommended and Recommended) and
Contingency List projects for SCAG RC adoption. Projects that achieve a score of less than 70 will be
determined to be Not Recommended.

5. Program Approval: The SCAG RC will consider the recommended CMAQ and STBG projects. Projects
approved by the SCAG RC for funding will be eligible for programming into the FTIP.

If high scoring projects (Highly Recommended and Recommended) are not selected due to funding
constraints, they will be prioritized for future funding opportunities as additional programming
capacity becomes available for CMAQ and/or STBG programs prior to the next scheduled call for
project nominations process. Contingency List projects will be considered after high scoring projects
for future funding opportunities if additional programming capacity becomes available for CMAQ
and/or STBG programs prior to the next scheduled call for project nominations process.

APPROVED PROJECTS, FEDERAL PROGRAMMING, MONITORING, AND FTIP MANAGEMENT
Projects approved by the SCAG RC for funding will be programmed in the FTIP consistent with adopted
FTIP Guidelines. Approved projects that meet eligibility for transfer to the FTA should consult the FTIP
Guidelines. To ensure the timely use of federal funds, SCAG will collaborate with Caltrans, CTCs, local
jurisdictions, and transit operators to enhance FTIP Guideline policies and procedures to ensure federal
funding requirements and deadlines are met and funds are not lost to the region. Additionally, SCAG will
prepare and submit annual obligation plans to Caltrans, monitor federal fund obligations, overall federal
funding levels, and apportionment and Obligation Authority (OA) balances.

Attachment: SCAG STBG-CMAQ Program Guidelines (STBG/CMAQ Program Guidelines)
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CALIFORNIA STATE TRANSPORTATION AGENCY GAVIN NEWSOM, GOVERNOR

California Department of Transportation :E (aﬁ.:;.-__.._
4 :

DIVISION OF FINANCIAL PROGRAMMING

P.O. BOX 942873, M$-82 | SACRAMENTO, CA 94273-0001
(916) 261-3132 or (916) 261-3399 | FAX (916) 653-5776 TTY 711
www.dot.ca.gov

May 16, 2023

Mr, Kome Ajise

Executive Director

Southern California Association of Governments
900 Wilshire Blvd., Ste. 1700

Los Angeles, CA 90017

Dear Mr. Ajise:

The California Department of Transportation (Caltrans) recently received the final draft
Surface Transportation Block Grant (STBG)/Congestion Mitigation and Air Quality Improvement
(CMAQ) Program Guidelines submitted by the Southern California Association of Governments
(SCAG). The SCAG Regional Council's adoption of the final Program Guidelines on June 1,
2023, will satisfy the comrective action issued to Caltrans in April 2021 and to SCAG in the 2022
SCAG Planning Certification Review.

Calirans reviewed SCAG’s STRG/CMAQ Program Guidelines, in coordination with the Federal
Highway Administration and the Federal Transit Administration and determined that the
Program Guidelines will satisfy the corrective action in a manner consistent with federall
requirements and guidance. Caltrans appreciates SCAG's extensive collaboration with
Calirans and other partners to develop the Program Guidelines.

Thank you for your continued coordination regarding the cormrective action. We look forward
to the SCAG Regional Council's adoption of the Program Guidelines on June 1, 2023. If you
have any questions or concerns, please contact Kien Le, Chief of the Office of Federal
Programming and Data Management, at (916) 439-4306 or by email to <kien.le@dot.ca.gov>.

Sincerely,

9@@/& Ancteraon

JAMES R. ANDERSON
Chief, Division of Financial Programming
Calirans

c: Steven Keck, Chief Financial Officer, Caltrans
Jeannie Ward-Waller, Deputy Director, Planning and Modal Programs, Caltrans
Marlon Flournoy, Chief, Division of Transportation Planning, Caltrans
Kien Le, Chief, Office of Federal Programming and Data Management, Caltrans
Antonio Johnson, Director, Planning, Environment, and Right of Way, Federal Highway
Administration — CA Division

Attachment: Caltrans and Federal Agencies Findings on Program Guidelines (STBG/CMAQ Program Guidelines)

"Provide a safe and reliable transportation network that serves all people and respects the environment”
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Mr. Kome Ajise
May 16, 2023
Page 2

Michael Morris, Community Planner, Federal Highway Administration — CA Division

Mervin Acebo, Transportation Program Specialist, Federal Transit Administration — Region IX
Charlene Lee Lorenzo, Director, Los Angeles Office, Federal Transit Administration — Region IX

“Provide a safe and reliable tfransportation network that serves all people and respects the environment”
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Southern California Association of Governments
Federal Funding Application
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CTC Prioritization

SCAG will consider CTC Prioritization based on the comprehensive list of all project applications submitted from
each county. Only applications included on the applicable CTC Prioritization list will receive a score for CTC
Prioritization.

Please select prioritization: (To be determined by County Transportation Commission)
[ Highly Recommended
] Recommended
[ Contingency List

Project Information

General Information
Project Name/Title
Open Ended (500 Character Limit)

Enter Text Here.

Project Sponsor/Lead Agency
Name:

Address:

Project Manager/Primary Contact Person
Name:

Title:

Email: Phone:

Alternate Contact Person
Name:

Title:

Email: Phone:

Project Details
Project Schedule (specific to portion for which funding is being requested)
Start Date: End Date:

Project Location
County: Subregion or COG:

Supervisorial District: City Council District:

Congressional District(s):

Project Limits:
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Requested Funding
Requested Amount: S Requested Funding Source:

Which fund source(s) is this project eligible for:
1 STBG (see FHWA Memo)
] CMAQ, (see FHWA Interim Program Guidance)
] CRP (see FHWA CRP Implementation Guidance and Caltrans Carbon Reduction Strategy)

Carbon Reduction Program (CRP) funds must include a minimum of 11.47% match in non-federal funds.
Please confirm your agency has identified a match: [] Yes

Match Amount: $ Match Source(s):

Due to limited availability of toll credits, project applicants should be prepared to provide a match source in the
event toll credits are not available for STBG and CMAQ funds.

Project Description
Please provide a short summary of your project.

Open Ended (3000 Character Limit)

Enter Text Here.

Project Feasibility: Scope and Budget
Please upload a proposed scope if not fully captured above. Please include a budget breakdown using the template
provided and any additional information if needed. Please also include a project map.

UPLOAD FILE HERE

Project Partnerships

CTCs can partner with local agencies to achieve local goals, however the CTC must be responsible for the
deliverability of the project. If your agency is partnering with additional agencies, jurisdictions, or community-
based organizations for this project, please list them here and identify their roles.

Partner Name: Role:
Partner Name: Role:
Partner Name: Role:
Partner Name: Role:

3
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https://www.fhwa.dot.gov/specialfunding/stp/bil_stbg_implementation_guidance-05_25_22.pdf
https://www.fhwa.dot.gov/environment/air_quality/cmaq/policy_and_guidance/2013_guidance/cmaq2013.pdf
https://dot.ca.gov/-/media/dot-media/programs/local-assistance/documents/crp/2022/crp-guidance.pdf
https://dot.ca.gov/programs/esta/carbon-reduction/crs

Stakeholder Engagement

Describe how the project has or will meaningfully engage/partner with any relevant stakeholders, community-
based organizations (CBOs), local transit operators, local jurisdictions, or any other critical groups. How have or will
this engagement/these partnerships inform the project and contribute to its success? Are there opportunities to
support multijurisdictional collaboration or expand the impacts of the project beyond a single municipality or area?

Open Ended (2500 Character Limit)

Enter Text Here.

Project Readiness

Has your agency completed any plan, policy, ordinance, or program within the last 10 years that supports the
readiness of this proposed project, including but not limited to, developed workplans; environmental clearance;
entered contracts; conducted project focused surveys or analysis, or taken board action to support this proposed
project? Alternatively, have these actions been taken at the local jurisdiction, county, or transit agency level?

] Yes ] No

Mark all that your project currently has:

Year

Type of Readiness Activity Completed or Link
Anticipated

*If your item is not currently available online, please submit a PDF of the document with your application.

Deliverability
Describe the project sponsor’s ability to meet federal funding requirements and obligation deadlines:

Open Ended (1000 Character Limit)

Enter Text Here.

54



Identify any known risks to the project schedule and how the CTC or project sponsor will mitigate and respond to
those risks:

Open Ended (1000 Character Limit)

Enter Text Here.

Regional Priorities

Describe connections between your proposed project and SCAG’s Connect SoCal 2020 and/or Connect SoCal 2024
plans. Indicate which Connect SoCal strategies this project would help implement. You may select strategies from
the Connect SoCal 2020: Plan Summary or Connect SoCal Chapter 3 or from the following Connect SoCal Technical
Reports: SCS Technical Report, Congestion Management Technical Report, Transportation Demand Management
(TDM) Toolbox, Emerging Technology Technical Report, Goods Movement Technical Report, or Transportation
Finance Technical Report). You may also select from the Regional Planning Policies and Implementation Strategies
included in Chapter 3 of Connect SoCal 2024. Policies and Strategies address the following areas: System
Preservation and Resilience, Complete Streets, Transit and Multimodal Integration, Transportation System
Management, Transportation Demand Management, Technology Integration, Safety, Funding the System/User
Fees, Priority Development Areas, Housing the Region, 15-Minute Communities, Equitable Engagement and
Decision-Making, Sustainable Development, Air Quality, Clean Transportation, Natural and Agricultural Lands
Preservation, Climate Resilience, Goods Movement, Broadband, Universal Basic Mobility, Workforce Development,
and Tourism.

Open Ended (5000 Character Limit)

Enter Text Here.
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https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal-plansummary_0.pdf?1606000989
https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal-03-plan.pdf?1604533568
https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal_sustainable-communities-strategy.pdf?1606002097
https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal_congestion-management.pdf?1606001549
https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal_congestion-management-appendix.pdf?1606001559
https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal_congestion-management-appendix.pdf?1606001559
https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal_emerging-technology.pdf?1606001600
https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal_goods-movement.pdf?1606001690
https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal_transportation-finance.pdf?1606002143
https://scag.ca.gov/sites/main/files/file-attachments/0903fconnectsocal_transportation-finance.pdf?1606002143

Performance Measures

Performance Measurement Plan

State how your agency plans to quantify and demonstrate the project benefits. Discuss any analysis tools,
outreach, key tasks, or other strategies to be included in the scope of work to measure and manage performance
of this project.

Open Ended (2500 Character Limit)

Enter Text Here.

Connect SoCal Perfformance Measures
Indicate which performance measure(s) this project supports.

[ Location Efficiency [J Economic Opportunity No

1 Mobility and Accessibility LI Investment Effectiveness

[] Safety and Public Health [] Transportation System Sustainability
[ Environmental Quality [ Environmental Justice

State how this project demonstrates support for Connect SoCal Performance Measures indicated above (including
but not limited to Federal Transportation Performance Management Goals).

Open Ended (4000 Character Limit)

Enter Text Here.

Equity
Geographic Equity

Describe the proposed project area and its geographic impact in the county, including if and how its impact
extends beyond the immediate project area.

Open Ended (3000 Character Limit)

Enter Text Here.
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Impact on Priority Equity Communities

How will the project impact Priority Equity Communities, including low income, communities of color, transit-
reliant, and people with disabilities, among others? Priority Equity Communities are defined as Census tracts in the
SCAG region with a greater concentration of populations that have been historically marginalized and are
susceptible to inequitable outcomes based on several socioeconomic factors. Please see Connect SoCal 2024
Equity Analysis Technical Report for more information.

Open Ended (3000 Character Limit)

Enter Text Here.

Air Quality and Carbon Reduction (CMAQ/CRP ONLY)

Describe the air quality improvements and/or expected carbon reduction and relative cost effectiveness of
this project in improving air quality and/or reducing carbon emissions in the SCAG region.

Open Ended (4000 Character Limit)

Enter Text Here.

For CMAQ funding, please provide an air quality analysis. Project sponsors may consider providing the
California Air Resources Board standard air quality calculation sheet and accompanying backup data.
https://ww?2.arb.ca.gov/resources/documents/congestion-mitigation-and-air-quality-improvement-cmag-

program

UPLOAD FILE HERE

CMAQ FTIP Information
Please note, if projects are selected for CMAQ funding, the following information will be needed for FTIP
programming.

Project Type:

e |s this an outreach activity? Y/N

e Does this project include transit operating assistance? Y/N
e Is this a congestion reduction project? Y/N
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https://hub.scag.ca.gov/datasets/daa7cbaf5b064399800f3426cbb64270_0/explore?location=33.726858%2C-117.000550%2C8.82
https://ww2.arb.ca.gov/resources/documents/congestion-mitigation-and-air-quality-improvement-cmaq-program
https://ww2.arb.ca.gov/resources/documents/congestion-mitigation-and-air-quality-improvement-cmaq-program

Quantitative Data

VOC (kg/day): CO (kg/day):
NOx (kg/day): PM10 (kg/day):
PM2.5 (kg/day): CO2 (MT/day):

Connection to State Carbon Reduction Strategy (CRP ONLY)

Each project funded through SCAG’s CRP Call for Projects must meet the state’s carbon reduction strategies. Please
indicate which strategy(ies) this project addresses.

(1 Zero-Emission Vehicles and Infrastructure

L1 Active Transportation

] Rail and Transit

[ Conversion of Existing Highway Lanes to Priced Managed Lanes

Local Conditions (CRP ONLY)

Describe how the project appropriately addresses unique local land use, transportation, climate change, equity,
and other local planning priorities consistent with the state’s Carbon Reduction Strategy.

Open Ended (2000 Character Limit)

Enter Text Here.
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Project Budget Template

59

Planning/ Secured fund
Month
Conceptual » » sources, notes onth/Year
Environmental Secured fund
. Month
Studies (PA&ED) » » sources, notes onth/Year
Design Engineering Secured fund
(PS&E) > > sources, notes Month/Year
Right-of-way S $ Secured fund Month/Year
sources, notes
Construction S $ fgiﬁcr:j I;UOZZS Month/Year
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B. Calexico East Port of Entry Bridge Widening Project —
Contract Change Order No. 7

1. Approve Change Order No. 7 to Hazard Construc-
tion Company for the Calexico East Port of Entry
Bridge Widening Project in the amount of
$146,286.08 modifying the total contract value to
$20,499,323 48.

2. Authorize the Executive Director to sign Change
Order No. 7.
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
November 3, 2023

ICTC Management Committee

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

SUBIJECT: Calexico East Port of Entry Bridge Widening Project — Contract Change Order No. 7
Dear Committee Members:

The U.S. Department of Transportation awarded the Imperial County Transportation Commission (ICTC) a
2018 Better Utilizing Investment to Leverage Development (BUILD) grant in the amount of $20 million for
the Calexico East Port of Entry Bridge Widening project. The Project is widening the existing Calexico East
Port of Entry (POE) Bridge over the All-American Canal at the USA/Mexico Border to facilitate traffic flow
to the existing U.S. federal primary inspection booths, and to reduce delays, idling times, and improve air
quality emissions.

. The Project will widen the Bridge on its east side to minimize traffic impacts during construction and
reduce construction costs.

. The project will add four northbound lanes: two commercial vehicle lanes and two passenger vehicle
lanes

. The existing northbound pedestrian walkway will be shifted to the west to facilitate the addition of
the two new northbound passenger vehicle lanes.

. The Project will also add new concrete barriers and minor modifications to existing landscaping,

drainage, signage, and lighting.

The project is being funded by a $20 million BUILD award, $7.5 million TCEP Cycle 2 award, and Local
Transportation Authority 5% Regional Highway Set-Aside funds in the amount of $1,844,000. The project
funds are being utilized to complete environmental, design, construction management/resident engineering,
material testing and construction efforts. The current committed project cost consists of:

Design/Construction — Hazard Construction $20,353,037
Construction Management/Resident Engineering — Jacobs Engineering $2,956,458
Material Testing — Atlas/Sierra Material Testing $557,683
Total Project Cost $23,867,178

The core elements of the project design were developed based on the project study report prepared for the
project. It was anticipated that during the project design development that existing infrastructure would be
required to be relocated or adjusted because of the project improvements.

ICTC participates in weekly and bi-weekly meetings with various members of the project team including the
contractor, resident engineer, Customs and Border Protection (CBP), the General Service Administration
(GSA) and various other key stakeholders.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTEqT AND COUNTY OF IMPERIAL



ICTC Management Committee Page 2 November 3, 2023
Imperial County Transportation Commission

As part of the development of the project, it was known that the acquisition of a Presidential Permit would be
required to relocate the border wall and proceed with the completion of the roadway improvements. As a
result of the project, Mexico was also required to complete several infrastructure improvements to ensure
continuity with ICTC’s planned infrastructure improvements. ICTC coordinated with Mexico throughout the
life of the design/build portion of the project to further facilitate the completion of required infrastructure
improvements in Mexico. The project design efforts were substantially completed in April 2022.

The Contractor’s December 2022 monthly schedule update identified the early and late start for Presidential
Permit as January 16, 2023, Border Wall Relocation activity to start on January 17, 2023, with a schedule to
complete the Stage 1 work on February 10, 2023, and an overall project completion date of May 26, 2023.

The Presidential Permit request was required to be submitted by GSA. ICTC prepared a draft application for
the Presidential Permit and submitted it to GSA on July 22, 2022. GSA completed its review of the draft
application for the Presidential Permit and submitted an unsigned copy to the U.S. Department of State, on
September 27, 2022. GSA submitted a signed copy of the Presidential Permit application to the U.S.
Department of State on December 19, 2022. The U.S. Department of State completed the review of the
applications and submitted it to the President’s office on February 22, 2023. The President approved the
Presidential Permit for this project on July 06, 2023.

As the Presidential Permit approval remained in processing, the Contractor continued to perform the work in
Stage 1 out of sequence. The embankment construction, drainage work, CRCP pavement, concrete barrier,
fencing, and other improvements were stopped approximately 30-feet north of the International Border. Until
February 24, 2023, the Contractor performed all the work in Stage 1 that was practically possible. Starting
February 27, 2023, ICTC and the Contractor agreed to suspend the work on the project until the Presidential
Permit was approved. The contractor demobilized their labor and equipment from the project starting
February 27, 2023. The contractor had to remobilize, acquire equipment and staff and ultimately commenced
construction activities on September 11, 2023.

In accordance with Section 6.1.1.3, “Delay in Providing Access,” and Section 13.3.1.2, “Contract Price
Increase,” of the Book 1 of the Contract, ICTC is required to compensate the contractor for additional costs
incurred for performing the remaining Stage 1 Work at the International Border out of sequence due to the
delays associated with the acquisition of the Presidential Permit.

Change Order No. 7 consists of construction efforts primarily related to the effort required to demobilize and
remobilize and completing work out of sequence. The following are the items that are included in Change
Order No. 7.

1. Compensate the contractor for additional costs incurred for performing the remaining Stage 1 Work
at the International Border out of sequence due to the ICTC caused delays from obtaining the
Presidential Permit. Cost includes expenses to demobilize/remaobilize labor and equipment for the
project caused by the Presidential Permit delay and inefficiencies in production.

ICTC and Hazard construction negotiated the cost for the change order and agreed to the recommended cost
of $146,286.08. ICTC has forwarded the proposed change order to FHWA for approval and concurrence.
Change Order No. 7 was anticipated as a result of the presidential permit delay.

The total revised for the design/build contract would be $20,499,323.48. The proposed change order fee has

been budgeted in ICTC FY 23/24 Budget. The proposed change order cost is within the existing funding
threshold and no additional financial impact is anticipated.
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ICTC Management Committee Page 2 November 3, 2023
Imperial County Transportation Commission

It is requested that the Management Committee forward this item to the Commission for review and approval
after public comment, if any:

1. Approve Change Order No. 7 to Hazard Construction Company for the Calexico East Port of
Entry Bridge Widening Project in the amount of $146,286.08 modifying the total contract value
to $20,499,323.48.

2. Authorize the Executive Director to sign Change Order No. 7.

Sincerely,

N

David Aguirre
Executive Director
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C. Calexico East Port of Entry Bridge Widening Project —
Contract Change Order No. 8

1. Approve Change Order No. 8 to Hazard Construction
Company for the Calexico East Port of Entry Bridge
Widening Project in the amount of $365,218.00 modify-
ing the total contract value to $20,864,541.48.

2. Authorize the Executive Director to sign Change Order
No. 8.
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
November 3, 2023

ICTC Management Committee

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

SUBIJECT: Calexico East Port of Entry Bridge Widening Project — Contract Change Order No. 8
Dear Committee Members:

The U.S. Department of Transportation awarded the Imperial County Transportation Commission (ICTC) a
2018 Better Utilizing Investment to Leverage Development (BUILD) grant in the amount of $20 million for
the Calexico East Port of Entry Bridge Widening project. The Project is widening the existing Calexico East
Port of Entry (POE) Bridge over the All-American Canal at the USA/Mexico Border to facilitate traffic flow
to the existing U.S. federal primary inspection booths, and to reduce delays, idling times, and improve air
quality emissions.

. The Project will widen the Bridge on its east side to minimize traffic impacts during construction and
reduce construction costs.

. The project will add four northbound lanes: two commercial vehicle lanes and two passenger vehicle
lanes

. The existing northbound pedestrian walkway will be shifted to the west to facilitate the addition of
the two new northbound passenger vehicle lanes.

. The Project will also add new concrete barriers and minor modifications to existing landscaping,

drainage, signage, and lighting.

The project is being funded by a $20 million BUILD award, $7.5 million TCEP Cycle 2 award, and Local
Transportation Authority 5% Regional Highway Set-Aside funds in the amount of $1,844,000. The project
funds are being utilized to complete environmental, design, construction management/resident engineering,
material testing and construction efforts. The current committed project cost consists of:

Design/Construction — Hazard Construction $20,353,037
Construction Management/Resident Engineering — Jacobs Engineering $2,956,458
Material Testing — Atlas/Sierra Material Testing $557,683
Total Project Cost $23,867,178

The core elements of the project design were developed based on the project study report prepared for the
project. It was anticipated that during the project design development that existing infrastructure would be
required to be relocated or adjusted because of the project improvements.

ICTC participates in weekly and bi-weekly meetings with various members of the project team including the
contractor, resident engineer, Customs and Border Protection (CBP), the General Service Administration
(GSA) and various other key stakeholders.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTEST AND COUNTY OF IMPERIAL



ICTC Management Committee Page 2 November 3, 2023
Imperial County Transportation Commission

As part of the development of the project, it was known that the acquisition of a Presidential Permit would be
required to relocate the border wall and proceed with the completion of the roadway improvements. As a
result of the project, Mexico was also required to complete several infrastructure improvements to ensure
continuity with ICTC’s planned infrastructure improvements. ICTC coordinated with Mexico throughout the
life of the design/build portion of the project to further facilitate the completion of required infrastructure
improvements in Mexico. The project design efforts were substantially completed in April 2022.

The Contractor’s December 2022 monthly schedule update identified the early and late start for Presidential
Permit as January 16, 2023, Border Wall Relocation activity to start on January 17, 2023, with a schedule to
complete the Stage 1 work on February 10, 2023, and an overall project completion date of May 26, 2023.

The Presidential Permit request was required to be submitted by GSA. ICTC prepared a draft application for
the Presidential Permit and submitted it to GSA on July 22, 2022. GSA completed its review of the draft
application for the Presidential Permit and submitted an unsigned copy to the U.S. Department of State, on
September 27, 2022. GSA submitted a signed copy of the Presidential Permit application to the U.S.
Department of State on December 19, 2022. The U.S. Department of State completed the review of the
applications and submitted it to the President’s office on February 22, 2023. The President approved the
Presidential Permit for this project on July 06, 2023.

As the Presidential Permit approval remained in processing, the Contractor continued to perform the work in
Stage 1 out of sequence. The embankment construction, drainage work, CRCP pavement, concrete barrier,
fencing, and other improvements were stopped approximately 30-feet north of the International Border. Until
February 24, 2023, the Contractor performed all the work in Stage 1 that was practically possible. Starting
February 27, 2023, ICTC and the Contractor agreed to suspend the work on the project until the Presidential
Permit was approved. The contractor demobilized their labor and equipment from the project starting
February 27, 2023. The contractor had to remobilize, acquire equipment and staff and ultimately commenced
construction activities on September 11, 2023.

In accordance with Sections 6.1.1.3, “Delay in Providing Access,” 11.4.2, “Time Related Overhead,”
13.3.1.1, “Time Extensions,” 13.3.1.2, “Contract Price Increase,” and 13.4.2, “Scope of Work, Cost Estimate,
Delay Analysis, and Information Regarding Change,” of Book 1 of the Contract, Sections 9-1.11B, “Payment
Quantity,” and 9-1.11E, “Payment Adjustments,” of the Standard Specifications, the contractor shall be
compensated for the delay to the controlling activity, border wall relocation and completion of Stage 1 work
at the international border, from January 16, 2023, through September 11, 2023, caused by the delays from
obtaining the Presidential Permit. A time Impact Analysis (T1A) was submitted by the Contractor requesting
140 compensable working days due to presidential permit delay between January 16, 2023, and July 21,
2023. The Contractor also requested 65 non-compensable working days due to presidential permit delay
between July 24, 2023, and September 08, 2023, as to mitigate Contractor difficulties in relocating resources
to this project.

Item No. 6 (Time Related Overhead) of the contract bid documents is $1,200,000.00 (LS)/460 working days
= $2,608.7/WD X 140 WDs = $365,218.00. The estimated cost increase in Bid Item No. 6, “Time Related
Overhead,” at contract unit price of $2,608.70 = $365,218.00.

Change Order No. 8 consists of time related overhead expenses incurred during the presidential permit delay.
The following are the items that are included in Change Order No. 8.

1. Compensation for a delay to the controlling work in accordance with Sections 6.1.1.3, “Delay in
Providing Access,” 11.4.2, “Time Related Overhead,” 13.3.1.1, “Time Extensions,” 13.3.1.2,
“Contract Price Increase,” and 13.4.2, “Scope of Work, Cost Estimate, Delay Analysis, and
Information Regarding Change,” of Book 1 of the Contract, Sections 9-1.11B, “Payment Quantity,”
and 9-1.11E, “Payment Adjustments,” of the Standard Specifications. The value includes Home
and Office Overhead costs.
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ICTC and Hazard construction have begun negotiations for the change order. ICTC has communicated the
proposed change order to FHWA for approval and concurrence. Change Order No. 8 was anticipated as a
result of the presidential permit delay.

The total revised for the design/build contract would be $20,864,541.48 (includes pending change order no.
7). The proposed change order fee has been budgeted in ICTC FY 23/24 Budget. The proposed change order
cost is within the existing funding threshold and no additional financial impact is anticipated.

It is requested that the Management Committee forward this item to the Commission for review and approval
after public comment, if any:

1. Approve Change Order No. 8 to Hazard Construction Company for the Calexico East Port of
Entry Bridge Widening Project in the amount of $365,218.00 modifying the total contract value
to $20,864,541.48.

2. Authorize the Executive Director to sign Change Order No. 8.

Sincerely,

David Aguirre
Executive Director
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2024 State Transportation Improvement Program (STIP)
Recommendations for Imperial County

Approve the 2024 STIP Recommendations for Imperial County,
requesting to fund Planning, Programming and Monitoring (PPM)
activities in the following distributions:

A. Program a total of $777,000 from 2024 STIP RIP funds for
ICTC staff Planning, Programming and Monitoring (PPM)
activities as follows: $77,000 in fiscal year 2024-25, $82,000
in fiscal years 2025-26 and 2026-27, $279,000 for fiscal year
2027-28 and $257,000 in fiscal year 2028-29.

B. Carryover the remaining available balance of $23,257,000 for
the Forrester Road improvement project.
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
November 3, 2023

ICTC Management Committee

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

SUBIJECT: 2024 State Transportation Improvement Program (STIP) Recommendations for
Imperial County

Dear Committee Members:

The State Transportation Improvement Program (STIP) provides funding for Imperial County’s larger
transportation projects on the State Highway System over a 5-year period. The STIP is administered by the
California Transportation Commission (CTC) and is updated every other year (biennially).

The STIP is comprised of two funding programs: Regional Improvement Program (RIP) and the
Interregional Improvement Program (1IP). RIP funds are available to projects nominated by regional agencies
such as ICTC, and IIP-funded projects are nominated by Caltrans. 75% of STIP funding is made available to
the RIP, and 25% is available to the IIP. The 2024 STIP will provide funding for projects for the period
starting FY2024/25 and ending FY2028/29.

There are no 1IP-funded projects in Imperial County programmed in the 2024 STIP. The 2024 Fund Estimate
includes new programming capacity for capital projects and Planning, Programming and Monitoring (PPM).
ICTC utilizes PPM funds to pay for administering state and federal funding and planning programs.

The 2024 STIP Consultation Meeting between ICTC staff and Caltrans District 11 staff, a requirement of the
STIP process, was held on August 2, 2023, and August 15, 2023, via video teleconference. The purpose of
the meeting was to discuss the status of the Project Study Report for the Forrester Road project including
potential future projects to be funded by Caltrans IIP funds. Caltrans noted that the Project Study Report for
the Forrester Road is in process and that 1IP funds for the 2024 STIP are limited. Both ICTC and Caltrans
agreed that it is premature to program STIP funds for Forrester Road in the 2024 STIP because the Project
Study Report has not been completed and additional funding would be needed for the project. A Project
Study Report is required for programming projects in the STIP. ICTC and Caltrans also agreed to explore
potential projects that could be funded with Caltrans IIP funds in future STIP cycles. Therefore, the
recommendation was to carryover the $23,257,000 in STIP funds for a future STIP cycle and that ICTC
would program $777,000 for PPM in FY's 2024/25 through 2028/29.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL

T: Projects\ICTC\2024 STIP Recommendations MC 69
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Imperial County Transportation Commission

The following schedule lists the major milestones for the development and adoption of the 2024 STIP:

Caltrans presents draft Fund Estimate June 28-29, 2023
STIP Guidelines & Fund Estimate Workshop July 19, 2023
CTC adopts Fund Estimate & Guidelines August 16-17, 2023
Caltrans identifies State highway needs September 15, 2023
Caltrans submits draft Interregional

Transportation Improvement Program (ITIP) October 15, 2023
CTC ITIP hearing, South November 1, 2023
CTC ITIP hearing, North November 8, 2023
Regions submit RTIPs December 15, 2023
Caltrans submits final ITIP December 15, 2023
CTC STIP hearing, North January 25, 2024
CTC STIP hearing, South February 1, 2024
CTC publishes staff recommendations March 1, 2024
CTC adopts STIP March 21-22, 2024

It is requested that the Management Committee forward this item to the Commission for review and approval
after public comment, if any:

1. Approve the 2024 STIP Recommendations for Imperial County, requesting to fund Planning,
Programming and Monitoring (PPM) activities in the following distributions:

a. program a total of $777,000 from 2024 STIP RIP funds for ICTC staff Planning,
Programming and Monitoring (PPM) activities as follows: $77,000 in fiscal year 2024-25,
$82,000 in fiscal years 2025-26 and 2026-27, $279,000 for fiscal year 2027-28 and $257,000
in fiscal year 2028-29.

b. Carryover the remaining available balance of $23,257,000 for the Forrester Road
improvement project.

Sincerely,

David Aguirre
Executive Director

DA/cl
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E. Fund Request to the Local Transportation Authority (LTA) — Pro-
posed fence replacement adjacent to SR 86 on the western boundary of
the fairgrounds in the City of Imperial

1.  Approve the allocation to the City of Imperial for a one-time fund-
ing request of $165,000 from the Measure D 5% Highway set-
aside allocations for FY 2023-24.

2. Authorize the Chairman to sign a Memorandum of Understanding
(MOU) between the City of Imperial and the Imperial County Lo-
cal Transportation Authority.
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@LTA

Imperial County Local Transportation Authority

1503 N. Imperial Ave., Suite 104, El Centro, CA, 92243
Phone: 760-592-4494 | Fax: 760-592-4410

November 3, 2023

ICTC Management Committee

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

SUBJECT: Fund Request to the Local Transportation Authority (LTA) — Proposed fence
replacement adjacent to SR 86 on the western boundary of the fairgrounds in the City
of Imperial

Dear Committee Members:

The City of Imperial is requesting a one-time fund request of $165,000 ($150,000 + $15,000 Contingency)
from the LTA 5% set-aside apportionments to assist in the replacement of fencing located on the east boundary
of SR86 near the fairgrounds. A letter from the City of Imperial describing the project details and safety
enhancements for pedestrians accessing the well-traveled area is attached for your review.

After the deduction of administrative expenses (1%), the LTA may allocate 5% of its revenue for state highway
improvements within Imperial County. Examples of projects previously approved to use this funding are listed
below:

Traffic Signal at SR 86 and S. Main St. in Westmorland

Traffic Signal at SR 22 and SR 86 in Salton City

Heber Bus Stop and Pedestrian Access at SR 86

Two-year funding for SR 111 Traffic Controllers in Calexico (2016)
Forrester Road PSR

SR 86 Border Patrol Checkpoint

One-year funding for SR 111 Traffic Controllers (2019)

Calexico East Port of Entry Bridge Expansion

State Route 98 from Ollie Ave and Rockwood Ave

Currently, the LTA 5% available balance is $4,104,316.

If acceptable, ICTC staff requests that the ICTC Management Committee forward this item to the LTA Board
for their review and approval after public comment, if any:

Brawley | Calexico | Calipatria | El Centro | Holtville | Imperial | Westmorland | County of Imperial
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1. Approve the allocation to the City of Imperial for a one-time funding request of $165,000 from the
Measure D 5% Highway set-aside allocations for FY 2023-24.
2. Authorize the Chairman to sigh a Memorandum of Understanding (MOU) between the City of

Imperial and the Imperial County Local Transportation Authority.

Sincerely,

DAVID AGUIRRE
Executive Director

Attachment

DA/cl
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CITY COUNCIL
Katie Burnworth - Mayor
Robert Amparano - Mayor Pro-Tem
James Tucker - Councilmember

Ida Obeso-Martinez - Councilmember
Stacy Mendoza - Councilmember

CITY CLERK
Kristina Shields

CITY MANAGER
Dennis H. Morita

November 2, 2023

CITY ATTORNEY
Katherine Turner

VIA EMAIL

Mr. Mike Goodsell, Chairperson

Imperial County Local Transportation Authority (LTA)
1503 North Imperial Avenue, Suite 104

El Centro, California. 92243

RE: CITY OF IMPERIAL REQUEST FOR FUNDING

Honorable Chairman and Members of the Commission;

The City of Imperial respectfully requests one-time funding in the amount of $150,000 plus a 10%
contingency to cover the cost of a fence replacement located on a portion of Highway 86 (HWY-
86) in the City of Imperial. This funding request will cover the cost of the deteriorating fence on a
property that was transferred from the State of California to the City of Imperial through a
Relinquishment of Highway Right of Way Agreement dated March 22, 2016.

The proposed fence replacement is adjacent to HWY 86, between 2" Street and Marshal Avenue,
within the City of Imperial and traverses the western boundary to the California Mid-Winter Fair.
The approximate length of the proposed fence installation is 2,880ft with a height of eight (8) feet
and four (4) feet of privacy linked fence, three strands of four-point barbwire with SS-40
commercial grade posts. The requested amount is based upon estimates obtained by the city.
However, the project will require a formal bid process and the purpose of the contingency is to
cover costs/expenses which may not have been included in the estimate such as bonds, insurance
and prevailing wage.

HWY-86 is a frequently used road for inter-city travelers and visitors. The Imperial Valley (IV)
Fairgrounds hosts several events throughout the year. Many visitors of [V Fairgrounds will attempt
to cross through the falling fence as a form of a “short-cut™ that poses a safety issue for vehicles
travelling through HWY-86 and the pedestrians. The fence replacement along with the partial
privacy linked fence will create a secure form of detouring pedestrians to attempt to cross the
highway that is not marked for a cross-walk. In addition to the public’s safety, the new fence will
add to the beautification of a well-traveled road.

420 SOUTH IMPERIAL AVENUE * IMPERIAL, CA 92251 = TEL (76?)43%54371 o FAX (760) 355-4718 = WWW.CITYOFIMPERIAL.ORG



We respectfully request your assistance in funding the necessitated fence replacement. Should you
have any questions or concerns, please contact my office at (760) 355-4373 or email me at
dmorita@cityofimperial.org.

Sincerely,

Qe W WW
Dennis H. Morita
City Manager

75



w0

Via: NLIMTVNNniI

ICTC/LTA/TVRMA EXECUTIVE DIRECTOR REPORT

SOUTHERN CALIFORNIA ASSOCIATION OF
GOVERNMENTS REPORT

CALIFORNIA DEPATMENT OF TRANSPORTATION-
DISTRICT 11

COMMITTEE MEMBER REPORTS
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N IMPERIAL AVE SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

Memorandum

Date: November 2, 2023

To: ICTC Commission Members
From: David Aguirre, Executive Director

Re: Executive Director’s Report

The following is a summary of the Executive Director’s Report for the ICTC Commission meeting on November 8,
2023.

1) Mobility 21 Summit — September 29, 2023: The Mobility 21 Summit was held on September 29, 2023, at the
Disneyland Hotel. Chairman Mike Goodsell participated in the Chairs’ Roundtable, along with other Southern
California transportation leaders joined to discuss the challenges of change in a Q & A format. Thank you,
Chair Mike Goodsell, for your participation. ICTC Executive Director also participated in the closing session
along with other transportation agency CEQ'’s. Several photos of the summit are sShown below.

2) Imperial Valley Transit (IVT) FREE FARES PROGRAM: On August 7, 2020, the Imperial County
Transportation Commission (ICTC) announced the implementation of a Free Fares Program for various
Imperial Valley Transit (IVT) services. Eligible services include IVT Fixed Route, IVT Circulators (Blue, Green
and Gold Lines), IVT ACCESS and IVT RIDE (EL Centro, Imperial, Heber, Brawley, Calexico, Westshores).
All passengers are eligible to benefit from the Free Fares Program. The fares are subsidized by a State of
California grant and fare contributions to IVT RIDE passengers by the County of Imperial’s Area Agency for the
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3)

4)

5)

6)

7)

Aging (AAA). ICTC was able to secure a new grant to provide free fares for all of its transit programs. Due to
the previous labor issues, ICTC implemented free fares for all services to assist with the inconvenience to the
public. The labor issues have since been resolved but ICTC will continue to offer free fares to the public until
further notice. ICTC was also able to secure a second grant to provide free fares for all services with the exception
of the Calexico On Demand service.

IVT Ride Potential Service Modifications: IVT Ride is a dial-a-ride service that is available to seniors (55
years of age or older) and persons with disabilities in the communities of Calexico, Heber, El Centro, Imperial
and Brawley. The service primarily operates in an intracity capacity with the exception of the communities of El
Centro, Imperial and Heber and the Westshores service which travels to the city of Brawley or the Coachella
Valley. The Westshores service is also available to the general public. Due to continuing declining ridership on
all IVT Ride services, staff are exploring the possibility of modifying the service to provide trips to the general
public but still provide priority to the senior population. The possible modification would enable the service to
capture additional passengers and implement a microtransit like service in various communities. The possible
modification would also require financial investment in technology and the development of a passenger web and
mobile application. Staff anticipates bringing the further evaluated concept to the Management Committee and
Commission in the coming months.

Calexico Intermodal Transportation Center (ITC): A new Intermodal Transportation Center in the City of
Calexico has been part of ICTC’s long range transit planning. The new Calexico ITC will serve as a regional
mobility hub that will accommodate bus bays for Imperial Valley Transit in addition to private bus companies,
taxis and farm labor buses. ICTC previously received a Congestion Mitigation and Air Quality federal program
fund to complete the environmental and design plans of the new Calexico ITC. The environmental and design
phase has been completed. Right of Way Acquisition is underway. ICTC has already acquired 1 of the required
3 properties for the project. The city of Calexico Council approved the commencement of the eminent domain
process for two of the required properties. ICTC was recently awarded multiple grants to complete the required
construction efforts for the project. ICTC received grant awards from the Regional Early Action Planning
(REAP) 2.0, Active Transportation Program (ATP) and Rebuilding American Infrastructure with Sustainability
and Equity (RAISE) Grant Programs. ICTC recently participated in a press conference with Congressman Dr.
Raul Ruiz to announce the award of the RAISE grant.

Bus Stop Improvement Project: Staff are working on developing a bus stop improvement project across multiple
cities throughout the county. The project consists of installing various bus shelters and potentially other
amenities. ICTC will be coordinating with the various cities to complete the development. It is anticipated that
the project will be completed within FY23-24.

EV Charger Installation Project: Staff are working on developing an EV charger installation project across
multiple cities throughout the county. ICTC will be coordinating with the various cities to complete the
development. It is anticipated that the project will be completed within FY23-24.

2022 Long Range Transportation Plan: The ICTC in its capacity as the Regional Transportation Planning
Agency is responsible to lead the Long Range Transportation Plan (LRTP) in Imperial County. The last update
to the LRTP was conducted in 2013. ICTC staff completed a Request for Proposal (RFP) to prepare a full update
of the Imperial County LRTP. Michael Baker International was the selected consultant. The goal of the LRTP
is to provide the following:
o Identify and promote the relationship between the transportation system to existing and future land use and
community comprehensive plans and programs.
¢ Provide guidance to promote the improvement of multi-modal transportation circulation of people and goods,
using both motorized and non-motorized transportation modes, new technologies and infrastructure facilities.
e Recommendations and guidance to provide a safe, efficient, accessible, socially equitable and cost-effective
transportation system.
e Ensure compliance with state and federal transportation planning regulations.
o Develop recommendations that ensure environmentally sustainable planning practices.
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8)

9)

The consultant team continues to work on the existing conditions technical memorandum. The first TAC meeting
was held on March 30, 2022, and was attended by a diverse stakeholder group comprised of local, regional,
environmental justice groups and economic development organizations. In addition, an all-day event with six (6)
subgroup meetings was held on April 6, 2022, that encompassed subgroups for:
Highways and Local Roadways
Border and Goods Movement
Pedestrian, Bicycles and Microbility
Transit and Paratransit / Senior and Disabled Service
Environmental and Environmental Justice

o Developers / Economic Development / Small Business Liaison
Virtual and pop-up outreach events were held in the month of July to inform the public of the upcoming draft
document and opportunity to provide input. The draft LRTP is currently under review and was presented to TAC
and the Steering Committee at the end of August. The completed draft LRTP public review and comments period
ended on September 6, 2023. The Final Draft LRTP has been released for public review prior to final
development. Itis anticipated that the document adoption will be in the month of November/December timeframe.
To access the completed documents and draft project listing, please visit the project website located at
https://ictc-1rtp2023.org/new-page-2.

Forrester Road Project Study Report (PSR): Caltrans District 11 has been working on a project report on
behalf of ICTC. The PSR will analyze safety and operation improvements along Forrester Road between 1-8 and
SR86/SR78. Other improvements include the Westmorland bypass. A meeting to discuss the draft PSR took place
at the ICTC offices on Wednesday, March 29, 2023, at 9 a.m. Further updates to the PSR are anticipated along
with additional meetings to discuss the updated PSR. The updated PSR is anticipated to be received mid-
November 2023.

Coordinated Border Infrastructure Program Funds: Project considerations have been compiled from all
ICTC member agencies. Lead agencies have expressed interest in $2M Coordinated Border Infrastructure (CBI)
Program funds and would be able to provide the corresponding matching funds for their corresponding project
listed below. All projects listed have been identified by the lead agency as a project of regional significance;
however, some projects have stronger nexus to CBI funding requirements than others. Meeting CBI requirements
is an important requirement in the selection of the project(s).

Project List for Consideration
Agency Project Name Work Completed

Best Road Rehabilitation Project from Main
Street to Ganado Road

2nd Street/All American Canal Bridge
Replacement

City of Brawley

City of Calexico

Cost Estimates were

2nd Street Bridge Widening at New River completed but need to
be updated
City of Calipatria Sidewalks along Hwy 111
City of El Centro Imperial Avenue Extension South Phase 4 (I:EIr;\élllrre(()jnmental (NEPA)
City of Holtville Sidewalks along Hwy 115
P Street/Clark Road Rehabilitation Project from Preliminary costs
City of Imperial Aten Blvd. to Worthington Road (including work y

in the County of Imperial) completed

City of Westmorland | SR86 & Martin Road Signalization
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Design in progress &
County of Imperial Picacho Road Bridge Replacement CEQA & NEPA in
progress

Drew Road Bridge***

***The County of Imperial has expressed interest in seeking CBI funds for the Picacho Road Bridge Replacement
to redirect local funds towards the improvements to Drew Road Bridge. The Drew Road Bridge project currently
has 90% design completed. The County of Imperial can commit to deliver the Drew Bridge Project by February
2025 if granted CBI funding for Picacho Road Bridge. ICTC will be working with each of the agencies to obtain
updates on proposed projects. An action item will be presented to the Management Committee and Commission
in the coming months.

10) Imperial Mexicali Binational Alliance (IMBA): The last IMBA meeting was held in the city of Brawley on
October 10, 2023. Scheduling for the upcoming IMBA Meeting is now taking place.

11) Calexico Microtransit Service — Calexico On Demand: ICTC submitted a grant application for the Clean
Mobility Options (CMO) program in October of 2020. The grant application was submitted to provide a clean
energy microtransit service in the city of Calexico. In early 2021, ICTC was notified of its grant award of $1
Million to fund the pilot microtransit service. The microtransit service will operate as an on-demand service
available to provide trips to the general public within the boundaries of the city of Calexico. The award required
that ICTC fund and operate the service for a minimum of 4 years. ICTC partnered with Via Transportation, an
experienced transportation operator to operate the service. ICTC and Via began the development of the project
including service criteria, marketing information, and operational criteria. ICTC obtained approval from the
CMO program to commence the service. ICTC kicked off the service on January 9", 2023, and intends to have a
formal event to celebrate the kickoff of the service as soon as approval is received by the CMO. The service was
free for all passengers until February 9", 2023. Further information about the service can be viewed on the
website: https://city.ridewithvia.com/calexico-ondemand. The service has averaged 180 passengers per day since
the removal of the free fares and has been well received. ICTC has been working with CMO to obtain additional
funding for the project. ICTC was awarded an additional $500,000 to be utilized for operations of the service
and additional service hours. The contract amendment with the operator was approved at the June meeting.

12) Calexico East Port of Entry Bridge Widening Project: The Project proposes to widen the bridge over the All-
American Canal at the U.S./Mexico border approximately 0.7 miles south of State Route (SR) 7. The project
proposes to widen the existing structure by adding four lanes: Two New Northbound Auto Lanes and Two New
Northbound Commercial Vehicle Lanes. In May 2018, Caltrans and ICTC received $3,000,000 from the
California Transportation Commission and the Trade Corridor Enhancement Program (TCEP) to complete the
Project Approval and Environmental Document (PA/ED) for the project. In June 2018, Caltrans completed a
Project Initiation Document (PID). In Fall of 2018, the PA/ED phase was initiated by Caltrans, technical studies
for the National Environment Policy Act (NEPA) document under Caltrans as the NEPA lead are in progress and
is scheduled for completion in May 2020. In December 2018, ICTC was awarded $20 million under the U.S.
Department of Transportation’s BUILD discretionary grant program to complete the Design-Build construction
phase. ICTC subsequently received TCEP in the amount of $7.4 Million for construction efforts. The design
portion of the project is complete. The project construction is underway, and construction was anticipated to be
completed at the beginning of 2023 but suffered delays due to the issuance of the presidential permit.
Approximately 83% of construction efforts have been completed. The project was temporarily placed on hold for
6 months due to the issuance of the presidential permit to relocate the border fence. The Presidential Permit was
received on July 7, 2023. The project has restarted construction activities. It is anticipated that the overall project
will be completed during the beginning months of the 2024 calendar year. ICTC, GSA, CBP and Caltrans are
coordinating a Ribbon Cutting event to be held in mid-November, with a bridge opening date immediately after.

13) State Route 86 (Northbound) Border Patrol Checkpoint: State Route 86 (Northbound) Border Patrol
Checkpoint: In August 2017 following a year of coordination, Caltrans, the County of Imperial and ICTC met
with CBP management and operations staff achieved consensus for a new conceptual alternative prepared by
Caltrans. The LTA Board met on September 27, 2017; staff presented the Board with a fund request for $1.3
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million from the 5% Regional Highway Set-Aside from the Measure D allocations. A Consultant Agreement
with AECOM for design and construction engineering was approved by the LTA on February 28, 2018.
Following our ICTC Board meeting in late September 2020, ICTC has initiated a traffic study as required by
Caltrans. Design work has been delayed due to Border Patrol’s concern related to their ability to provide
additional funding necessary to meet their operational requirements. On Wednesday, March 17, 2021, ICTC
received confirmation from Border Patrol Headquarters in Washington D.C. that they wish to proceed with the
original Canopy Design that is similar to Interstate 8 Pine Valley Checkpoint.

As discussed, and confirmed with Border Patrol, ICTC will only provide the remaining funds we had available
(February 2021) of approximately $1.3 million to complete the traffic study, 100% design plans, and construction
of the canopy, lighting related to the canopy, and traffic related improvements required by Caltrans. Border
Patrol is committed to paying for all other construction-related costs and Border Patrol will lead the construction
contract. Border Patrol, Caltrans and ICTC are having weekly meetings toward completing design plans and
obtaining Caltrans Permits and Environmental Clearance. The improvement plans have been prepared in final
draft form and have been submitted to Caltrans for review.

14) Bus Stop along Cole Road west of Highway 111 in the City of Calexico: ICTC received a request through its
Unmet Transit Needs Public Hearing Process asking for the installation of bus stop improvements along Cole
Road west of Highway 111 in the City of Calexico. ICTC and the City of Calexico were able to work together to
have the bus shelter and associated infrastructure improvements installed. The bus stop is how open for public
use.

15) Clean California Bus Stop Improvement Project: Through Clean California Round 1 Funding, Caltrans was
able to secure funding to complete bus stop and shelter improvements in the communities of Niland, Calipatria,
Brawley and Holtville along various state routes. Caltrans, ICTC and the communities worked together to
identify locations, in addition to reviewing possible secondary amenities such as trash enclosures. Construction
activities for the new bus stop improvements began on March 13, 2023.

16) Funding for Phase Il of the Calexico West Port of Entry: As previously noted, Congress authorized $98
million for Phase 1. The U.S. General Services Administration (GSA) began construction for Phase 1 in
December 2015 with completion now scheduled for July 2018. Phase 2A was awarded in the amount of
$191million and will include six additional northbound privately-owned vehicle (POV) inspection lanes,
permanent southbound POV inspection, expanded secondary inspection and adding a pre-primary canopy, hew
administration building, and employee parking structure. Funding for phase 2B was awarded in the amount of
$103.4 million. Work for phase 2B will include demolition of the old port building and construction of the new
pedestrian building. The total estimated investment for the Calexico West POE improvements are $416.2 million.
Construction efforts for the West Port of Entry are anticipated to begin on September 26, 2022. Noticing
information pertaining to lane closures and closure times, adjustments to the East Port of Entry passenger vehicle
operating hours and other items have been distributed and shared via multiple media outlets including ICTC's
website at Canopy construction at the Calexico West Port of Entry to impact vehicle traffic | Imperial

County Transportation Commission (imperialctc.org)

17) Surface Transportation Block Grant Program (STBG) and Congestion Mitigation and Air Quality Program
(CMAQ) 2022 Call for Projects — FFY 2022/2023 to FFY 2024/2025: The STBG and CMAQ Call for Projects
began on November 18, 2021. The approved 2022 CMAQ & STBG Guidelines are posted on the ICTC website at
http://www.imperialctc.org/call-for-projects/. Applications were submitted on Friday, February 25, 2022, to ICTC
office. All agencies submitted with the exception of the City of Westmorland and 1ID. A total of 10 STBG and 11
CMAQ applications were received by ICTC. Funding requests exceed the CMAQ and STBG amounts available for
the three (3) fiscal years.

Program | Total Amount
Amount Requested by All
Available Applicants
CMAQ $5,222,306 $9,136,697
STBG $7,706,117 $16,640,508
81
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Technical staff representing all the cities and county participated in a scoring and ranking meeting on March 17, 2022,
at the ICTC offices. This item was approved by the Commission on April 27, 2022. ICTC staff worked with local
agency staff and programmed all approved projects in the Federal Transportation Improvement Program (FTIP).
Additionally, in response to the Federal Highway Administration (FHWA) corrective action of future CMAQ and
STBG funds, ICTC staff has worked with member agency staff and completed a mini call for projects for FFY 2025/26
CMAQ and STBG funds. On Thursday, October 6™ all member agencies reviewed and ranked projects submitted for
FFY2025/26 funding. Project list recommendation was reviewed and approved by Management Committee and
Commission on November 9, 2022.

18) Orchard Road & SR115 Traffic Concept Report: During the Commission meeting of September 2022, the
Commission asked ICTC staff to follow up on the SR 115 Transportation Concept Report (TCR). ICTC staff has
conducted meetings with Caltrans and County Public Works staff during the week of October 17", ICTC staff in
partnership with County and Caltrans staff are continuing discussions for short term options to deter trucks from
using Orchard Road. The parties are also expected to discuss long term options as well. More information will
be shared as discussions continue.

19) Regional Active Transportation Program: ICTC staff has been working with staff from the Southern California
Association of Governments (SCAG) in the development of the Active Transportation Program (ATP) guidelines.
The ATP is funded from various federal and state funds including the federal Transportation Alternatives Program
(TAP), the Highway Safety Improvement Program (HSIP), State Highway Account, and Safe Routes to Schools
(SR2S). The approved California Transportation Commission 2023 ATP (Cycle 6) program guidelines divide the
funds into state and regional shares. State funds are available through a competitive application process. Applicants
that are unsuccessful at the state level are considered for regional funds. Regional ATP funds are administered by the
Metropolitan Planning Organizations (MPO). SCAG is Imperial County’s MPO. Per SCAG’s 2023 ATP Regional
Guidelines, county transportation commissions may assign up to 20 points to each statewide project application
deemed consistent and meeting eligibility requirements. ICTC staff has completed the adoption process of the scoring
methodology. ICTC staff received state scoring of ATP applications from Imperial County and presented staff
recommendations to TAC members on December 15, 2022. Staff recommendations were approved at the January
Commission meeting. See the table below for further information. Next steps include approval of the projects by
SCAG and ultimately the California Transportation Commission during their June 2023 meeting.

Regional ATP Projects
. Total ATP Funds
Agency Project Name Requested
City of Calipatria Bonita Place Pedestrian Safety Project $997,000
City of El Centro Pedestrian Improvement Project — various $1,200,000
locations on Main Street
ICTC Pedestrian Improvements for the Calexico $1,073,000
Intermodal Transportation Center
TOTAL Regional ATP funds $3,270,000

20) San Diego & Imperial Counties Sustainable Freight Strategy: San Diego Association of Governments
(SANDAG) and ICTC received a Caltrans Sustainable Transportation Planning Grant for a Sustainable Freight
Implementation Strategy for both counties. The goal with the strategy is to help transition the freight sector in
San Diego and Imperial Counties to sustainable technologies, operations, infrastructure over the next 30 years.
The strategy will systematically implement multimodal freight projects and policies, seek to pilot innovation
technologies, create a workforce development toolkit, and identify potential funding sources for implementation.
The area of study includes communities adjacent to major freight infrastructure in San Diego and Imperial
Counties. Environmental justice areas, as defined by AB617, will be a particular focus and include the Portside
Environmental Justice Communities, the International Border Community, and Calexico-ElI Centro-Heber
corridor. This plan kicked off in February 2022 and is expected to be completed March 2024. Public engagement
has been instrumental in the creation of this strategy, participants of Imperial County have included County Public
Works department, Work Force Development, Comité Civico del Valle, Imperial Valley Economic Development
Corporation, among others. Strategy outcomes are scheduled to be presented to SANDAG and ICTC groups as
well as community organizations such as IMBA and AB617 meetings starting in June in Imperial County.
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21) State Route 98 Widening from Ollie to Rockwood: As part of the Calexico West POE Expansion project, SR-
98 and Cesar Chavez Boulevard were widened and improved to serve the expansion to the west. Caltrans’ SR-
98 work between VV Williams and Ollie Avenue was completed in March 2018, and the Cesar Chavez Blvd.
Widening was completed in October 2019. Caltrans has completed the design and right of way phase for SR-98
Widening between Rockwood Avenue and Ollie Avenue. On June 24, 2020, CTC authorized construction
funding. The total project cost is estimated at $7 million using a combination of 2016 Earmark Repurposing,
Demonstration, Traffic Congestion Relief, ICTC and local funds. The construction start date was delayed to due
to environmental impacts and other utility projects in progress within the project area. Construction of the project
began on August 6, 2021. The existing contractor of the project has been removed. Caltrans has secured a new
temporary contractor to complete the project improvements from Ollie Avenue to Highway 111. Caltrans
completed Phase 1 in late November. Phase 2 of the project commenced on January 9", 2023. The portion of the
project that consisted of the north side of Highway 98 between Highway 111 and Ollie Avenue has been
completed. Caltrans is now working on completing the east side of Highway 98 between Highway 111 and
Rockwood Avenue.

22) State and Federal Local funding Obligations: Projects programmed in programmed in Federal Fiscal Year
(FFY) 2019/2020 were fully obligated according to Caltrans Local Assistance. Beginning October 1, 2020,
agencies can move forward with request for authorization (RFA) for Congestion Mitigation Air Quality (CMAQ),
Surface Transportation Block Grant program (STBG) programmed in FFY 2020/2021. Other state funding also
included in the Federal Transportation Improvement Program (FTIP) include the Active Transportation Program
(ATP).

23) State Legislation for Transportation Funding — SB 1 Road Maintenance and Rehabilitation Account
(RMRA): According to the California League of Cities, overall local streets and roads allocations to cities and
counties from the Highway Users Tax Account (HUTA) and the Road Maintenance and Rehabilitation Account
(RMRA) are projected to climb 14.8% in the current fiscal year, 2021-22, above last year, reflecting a rebound
from peak impacts of the pandemic in 2020. For the budget year 2022-23, allocations are projected to grow
10.8% over the current year. This presumes that if the scheduled July 1 cost-of-living fuel tax increase is
suspended, the Legislature will backfill any revenue impacts to local governments as leaders have pledged. The
estimates are based on new statewide tax revenue estimates released by the California Department of Finance
with the Governor’s 2022-23 Proposed Budget. The county estimates were prepared in collaboration with the
California State Association of Counties.

For RMRA remittance advice by cities visit: https://www.sco.ca.gov/ard_payments_rmra_cities.html
For RMRA remittance advice by counties visit: https://www.sco.ca.gov/ard_payments_rmra_counties.html

24) Partnerships with IVEDC:
Southern Border Broadband Consortium (SBBC): SBBC continues to work with local stakeholders to identify,
prioritize and advance broadband infrastructure and improvement projects; facilitate and promote broadband
education community wide using survey data; work with the Boys and Girls Club of 1V and the Workforce
Development Board to create Digital Literacy Centers throughout Imperial County; The SBBC has participated
in the development of a Digital Equity Best Practices Checklist and Imperial County Broadband Priority Routes.
Budget Recap:

Cycle 1: 2017-2020
Original Grant Amount: $450,000
Total Reimbursements Received to Date: $261,240

25) Funding Opportunities:
For a complete list of California specific grant opportunities go to https://www.grants.ca.gov/. For a complete
list of federal transportation grant opportunities go to https://www.transportation.gov/bipartisan-infrastructure-
law/key-notices-funding-opportunity.

26) Meetings attended on behalf of ICTC:
o Various Weekly Reoccurring Calexico East POE Bridge Widening Project Meetings
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Various Weekly Project Specific Meetings

October 2-3, 2023 — 2023 SAFE Annual Conference in San Rafael, CA (attended by staff)

October 3, 2023 — Clean Mobility Forum in Los Angeles, CA

October 4, 2023 — Walk to School Event in Heber, CA (attended by staff)

October 4, 2023 — Social Services Transportation Advisory Council (SSTAC) Meeting at the ICTC offices
October 5, 2023 — SCAG Regional Council Meeting via zoom meeting

October 6, 2023 — Westmorland Health Fair in Westmorland, CA (attended by staff)

October 10, 2023 — Imperial Mexicali Binational Alliance in the City of Brawley

October 11, 2023 — ICTC Management Committee meeting in the City of Calexico

October 11, 2023 — AB 617 Community Sterring Committee Meeting for the ElI Centro-Heber-Calexico
Corridor via zoom meeting

October 12, 2023 — SCAG Region CRP & CMAQ/STBG Working Group Meeting via Teams meeting
October 17, 2023 — SCAG & CTC Planning Directors Briefing via zoom meeting

October 17, 2023 — District 11 - Sustainable Transportation Planning Grants Workshop (2024-25) via Teams
meeting

October 25, 2023 — Senior Health Fair at the Calexico Wellness Center (ICTC provided transportation
services to the event, attended by staff)

October 25, 2023 — Safety and Wellness Fair at Calipatria High School (attended by staff)

October 25, 2023 — ICTC Commission meeting at the ICTC offices

October 26, 2023 — ICTC TAC meeting at the ICTC offices

October 26, 2023 — Yuma Metropolitan Planning Organization meeting in Yuma, AZ

October 26, 2023 — California Cities Imperial County Division meeting in Brawley, CA

October 27, 2023 — Imperial County Mobile Tour with SCAG leadership

October 31 — November 2, 2023 — CalACT meeting in Indian Wells, CA

November 1, 2023 — ICTC SSTAC Meeting at the ICTC offices

November 2, 2023 — CCV Summit

November 2, 2023 — SCAG Regional Council meeting
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Date:  November 8", 2023
To: ICTC Committee and Management Meeting
From: David Salgado, Government Affairs Officer (GAO)

Re: Southern California Association of Government’s (SCAG) Report

The following is a summary of the SCAG Executive Director’s Report and/or Federal and State Legislature Staff Report for
the Imperial County Transportation Commission Management Committee meeting for the month of November 2023.

1. SCAG’s 14" Annual Southern California Economic Summit

THURSDAY, DECEMBER 7", 8 AM. -2 P.M. SHERATON GRAND LOS ANGELES

Registration is now open for SCAG’s 14th annual Southern California Economic Summit on Dec. 7 at the
Sheraton Grand Los Angeles. Mark your calendars and register now to join leaders in business, planning
and public policy to assess the state of the region’s economy. The program will explore the major
economic factors that inform Connect SoCal 2024, SCAG’s draft Regional Transportation
Plan/Sustainable Communities Strategy. From generating new jobs to creating efficiency gains for
commuters, shipping and travel, a strong regional transportation system has economic benefits for all of
the nearly 19 million people in the region.

Register today to join leading voices for conversations on strategies to promote the long-term health of
Southern California’s economy. Elected officials and city managers of SCAG’s member jurisdictions may
attend for free. Learn more and register to attend at scag.ca.gov/economicsummit.

2. Regional Council Approves RHNA Reform Recommendations

In September, the Regional Council approved the release of SCAG’s recommendations on the reformation
of the Regional Housing Needs Assessment (RHNA) process. These recommendations will be provided
to the California Department of Housing and Community Development (HCD) in a formal letter to be

included in a report of recommendations to the California State Legislature.

On Aug. 16, SCAG staff presented a total of thirteen recommendations at a special meeting of the
Community, Economic and Human Development Committee, with changes to the regional determination,
methodology and appeals processes. The committee acted to recommend the draft recommendations be
moved to the Regional Council for further action.
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Some recommendations will also require legislation to implement changes while others will be evaluated
as part of the 7th RHNA cycle. The Legislative/Communications & Membership Committee will now use
the recommendations to prepare multiple proposals for potential SCAG-sponsored bills and to advocate
for bills containing high-priority RHNA reform concepts. SCAG will continue to monitor and report on
HCD’s process and explore ways to implement the approved recommendations. For more information on
SCAG’s RHNA program, visit scag.ca.gov/rhna.

3. Regional Utilities Supporting Housing Grant Program Call Now Open
The Call for Applications for the Regional Utilities Supporting Housing (RUSH) Pilot Program is now
open through Nov. 6. This competitive call will award an estimated $35 million to projects in any of the
following categories meeting the definition of infill:
o Planning Projects: Plans, programs and green infrastructure plans to support increased utility
capacity to support residential development identified in housing elements.
o Capital Projects: Projects that address current and future utility restrictions for housing
development and enable continued infill housing development by upgrading infrastructure for
sewer, water, stormwater and dry utilities systems.

Recordings of an Oct. 4 information session will be available soon, and office hours with SCAG staff are
available to support applicants. More information on the call for applications and technical assistance

opportunities are also available on SCAG’s website.

4. SCAG Awarded $1.3 Million from California Office of Traffic Safety

SCAG’s Regional Council, at its October meeting, approved a resolution authorizing SCAG to accept
$1.35 million in grant funding from the California Office of Traffic Safety (OTS). This funding will be
used to continue the Go Human program, with plans in 2023-2024 to support localized traffic safety
engagement, temporary safety demonstration projects and the distribution of Community Streets Grants
across the region, as well as a research and analysis effort to assess existing strategies and inform new
ones.

In addition, the Regional Council approved a second resolution authorizing SCAG to accept a $886
thousand OTS grant award to fund development of a regional transportation safety predictive modeling
platform. This award will facilitate SCAG’s efforts to take a more proactive approach toward the analysis
and mitigation of safety risks on our regional multimodal transportation system, with the objective of
reducing the incidence of collision-related fatalities and serious injuries.
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5. Inclusive Contracting Toolkit Coming Soon

In July 2021, the Regional Council adopted the Inclusive Economic Recovery Strategy (IERS) to
implement SCAG Resolution No. 20-623-2, which puts forward strategies for SCAG’s role in advancing
equitable regional economic recovery and growth. With support from Senator Susan Rubio, SCAG
received one-time grant funding of $3.5 million from the California Workforce Development Board to
implement several core recommendations developed in the IERS. One such project is the Inclusive
Contracting Toolkit.

The toolkit will include actionable recommendations for procurement professionals in public agencies and
private anchor institutions to support inclusive contracting policies, programs and practices. To ground
this project in an understanding of the unique procurement approaches in each organization, SCAG staff
convened a technical advisory committee and a series of industry focus groups made up of small
businesses and contracting professionals from government agencies and anchor institutions.

The toolkit will feature a library of best practices and recommendations, as well as summarize relevant
context for inclusive contracting and recommend immediate actions organizations can take. The toolkit
will be finalized and released by the end of October.

6. GUIDELINES APPROVAL ADRESS CORRECTIVE ACTION

The SCAG Regional Council took action at the June 1 meeting to approve the Surface Transportation
Block Grant Program/Congestion Mitigation and Air Quality Improvement Program Guidelines
(CMAQ/STBG). During SCAG’s federal certification in 2022, SCAG was issued one corrective action.
With the approval of the program guidelines, by the Regional Council, and by Caltrans, the Federal
Highway Administration and the Federal Transit Administration last month, SCAG has now substantially
addressed the program challenges. All that remains is to ensure SCAG selects any new projects funded
with CMAQ or STBG dollars consistent with the program guidelines starting next month. SCAG plans to
initiate a call for project nominations in early 2024 to align with an amendment to the 2025 Federal
Transportation Improvement Program.
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To:

From:

ICTC Commission / Mgmt. Committee pate:  November, 2023

GUSTAVO DALLARDA
Caltrans District 11 Director

subject: DISTRICT DIRECTOR’S REPORT

CONSTRUCTION
1. SR-98 Widening Project: As part of the Calexico West POE Expansion project,

SR-98 and Cesar Chavez Blvd were widened and improved to serve the

expansion to the west. SR-98 work between VV Wiliams and Ollie Avenue was

completed in March 2018, and the Cesar Chavez Blvd widening was
completed in October 2019 by the City of Calexico. Construction for stage 1
of the SR-98 eastbound widening between Rockwood Avenue and Ollie
Avenue was completed in November 2022. The construction of Stage 2
(westbound SR-98 from SR-111 to Ollie Ave) is now substantially complete.
Stage 3 is underway with completion estimated in fall 2023. The total project
cost is estimated at $8.2 million.

. 1-8, SR-78 Bridge Rehab at Various Locations: The project includes 4 bridge

locations on I-8 at Brock Research Center Rd, All American Canal (left/right)
Bridges and at Winterhaven Dr/4th Ave. The 2 locations on SR-78 are at Palo
Verde Drain and Palo Verde Outfall bridges near Palo Verde. Work has
begun at the I-8 location over the All-American Canal, bridge deck work is
underway. Work at the All-American Canal is anticipated to be completed
by December. Work at Brock Research Center Rd has begun and
anticipated to be completed by December 2023. Target start for the 4th
Ave bridge is mid to late January. Total estimated cost is $8 million. The Palo
Verde locations have an anticipated start of early December. These bridge
repairs will install a long-term automated traffic control signal at both
locations for reversible 1 way fraffic throughout the duration of construction.
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3. 1-8 Roadside Safety Improvements: This project is implementing various safety
improvements at various locations on I-8 between Silsbee Rd and Anderholt
Rd. The scope includes slope paving, gore paving and rumble strip
installations. Construction activities are underway and estimated completion
is spring 2024. The total project cost is estimated at $4.6 million.

4. Clean Cadlifornia Projects: District 11 has been working on several Clean CA
Projects in Imperial County. They include bus shelter improvements in
Niland(SR111), and bus shelter installations in Calipatria(SR111), Brawley(SR86)
and Holtville(SR115). Additionally, median island improvements in El
Centro(SR86) and a gateway beautification project at SR-7/Nina Lee Rd just
north of the Calexico Port of Entry are also included as part of this effort. The
gateway project is complete as with one of the median island locations. The
bus shelter projects in Niland, Calipatria and Holtville are nearing completion.

PROJECT DELIVERY
1. SR-111 Roadside Improvements: This project will be implementing
improvements at various locations on SR-111 between Heber Rd and Niland.

The scope includes upgrading guardrail, ADA curb ramps and rumble strip
installations. The project cost is estimated at $11 milion and was advertised in
August and awarded in October. Construction start is estimated for spring
2024,

2. SR-186 All-American Canal Bridge: This project proposes to construct a new

bridge over the All-American Canal (AAC). The new bridge willimprove
safety and better facilitate international and interregional movement of
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people, goods and services. A 2019 feasibility study proposed 8 alternatives
including a no-build option. The following stakeholders have been identified,
Fort Yuma Quechan Indian Tribe, US BIA, US BOR, IID, International Boundary
and Water Commission, County of Imperial, Union Pacific Railroad and US
GSA. Project Milestones: Project Approval/Environmental Clearance 12/2024.
The Anticipated funding fiscal year for construction is 2027/28.

MAINTENANCE AND TRAFFIC OPERATIONS

1. El Centro Traveled Way Crew — Sweeping I-8/SR111, lateral support SR111,
drain cleaning SR86, Storm repairs SR?8 / 1-8

2. El Centro Functional/Marking Crew - Sign/landscape maintenance,
Refresh pavement markings SR-86 / Keystone Road

3. Midway Traveled Way Crew — Crack sealing SR8, storm response/repairs,

fence repair |-8, culvert repair |-8
; —
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Brawley Traveled Way Crew — Sweeping/brush control, mowing and guardrail
repaqir - SR78

El Centro Clean CA re — Litter con’rrol/londoping activities |-8/4th -
Dogwood Rd and SR78

SR-86/Customs & Border Protection Checkpoint Expansion: AECOM has
submitted a revised concept plan with a standard acceleration lane from the
secondary inspection facility and it has been approved. AECOM is expected
to submit revised design plans with the approved concept soon. The
environmental studies are being prepared by ICTC and will soon be sent for
review. Caltrans will assist ICTC in coordinating upcoming meetings.

Caltrans has received all required documents fromm AECOM except the QMP,
SIQMP, and the environmental document. Caltrans will proceed with phases
0 and 1. A series of permits will be required for existing traffic control at the
checkpoint, for the inspection operations and equipment within the facility,
and for a temporary checkpoint while the project is in construction. A new
Freeway Maintenance Agreement will be required for the portion of the
existing canopy that is within Caltrans ROW.

PLANNING AND LOCAL ASSISTANCE
1.

Project Study Report: Forrester Road Improvements - This study is developing
various improvements for Forrester Road (I-8 to SR 78/86). It is being prepared
as Project Study Report — Project Development Support (PSR-PDS) and
identifies improvements that can proceed to the Project
Approval/Environmental Document (PA/ED) phase of the project
development process. The project creates a truck bypass to the City of
Westmorland using local roads, proposes passing lanes in the new River areq,
and makes improvements to the Forrester Road intersections at Ross Road
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and Evan Hewes Highway. The environmental designation has been

determined and the Environmental Branch is currently updating the PEAR to
reflect this new list of priorities. The document is anticipated to be completed
by the end of 2023.

. Feasibility Studies: District 11 Truck Parking and Medium/Heavy Duty ZEV
Charging Station Site Assessment - The purpose of this study is to identify
potential sites, assess site feasibility, and develop conceptual planning plans
for four future truck parking facilities and Medium Duty/Heavy Duty (MD/HD)
Zero Emission (ZEV) charging and fueling stations in San Diego and Imperial
counties primarily along corridors identified by the Senate Bill (SB) 671 Clean
Freight Corridor Efficiency Assessment. The study will also support regional and
local efforts to advance MD/HD ZEV including the San Diego and Imperial
County Sustainable Freight Implementation Strategy. The study completion is
estimated for summer 2024.

Calexico East Land Port of Entry Joint Operations Systems- This study will
develop a concept for a joint operation system for the Calexico East Port of
Entry (POE), which will also debut the first land POE appointment system for
commercial vehicles and potentially passenger vehicles. Using current border
conditions, the system will allow commercial vehicle border users to pay for a
designated appointment window to cross the border. This first-in-the-nation
application will be piloted initially for commercial vehicles and could be
expanded to passenger vehicles. If successful, this pilot has the potential to be
scalable by expanding to other POE and could be utilized at other POEs
along the northern and southern borders in the United States. The study
completion is estimated for summer 2024.

. Local Assistance:

November 30, 2023 — Request for Letters of Support from Caltrans for 2024
Rebuilding American Infrastructure with Sustainability & Equity (RAISE) grants

The Caltrans Office of Strategic Investment Planning (OSIP) will accept requests
for a Caltrans “Letter of Support” (LOS) from local and regional agencies to
include with project application packages on various competitive grant
programs. OSIP is responsible for submitting LOS Request Packages to the
Director of Caltrans.

Any Rebuilding American Infrastructure with Sustainability & Equity (RAISE)
requests for a Caltrans Letter of Support are due November 30, 2023

Please visit the OSIP website on how to submit a request for a Caltrans LOS —

https://dot.ca.gov/programs/transportation-planning/division-of-transportation-
planning/strategic-investment-planning

Email any questions to dofp.osip@dot.ca.gov
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2025 Active Transportation Program (Cycle 7)

The California Transportation Commission (CTC) is developing guidelines for the
2025 Active Transportation Program (ATP) cycle. Statewide workshops have
started. Further details are posted aft this link —

https://catc.ca.gov/programs/active-transportation-program

Cadlifornia Transportation Commission (CTC) Allocation and Approval Requests

Please review this linked schedule of due dates and prepare requests for
California Transportation Commission (CTC) approval accordingly. Caltrans
District 11 needs all documents at least two months before the CTC meets.

dot.ca.gov/-/media/dot-media/programs/financial-
programming/documents/proposed-2024-draft-prep-external-063024.pdf

Wednesday, November 22, 2023 — deadline for the next CTC meeting
(January 25-26, 2024)_

Quality Assurance Program (QAP) — Renewal Deadline in 2024

Quality Assurance Program (QAP) approval will expire in 2024 for the City of
Brawley.

An updated QAP package must be submitted to the Local Area Engineer:
Alejandro Lopez-Rangel. Otherwise, no Construction federal funding
authorization requests can be processed.

Title VI Nondiscrimination Program

Local agencies must comply with all Title VI requirements (LAPM Section 9.2). Title
VI compliance is subject fo review at any time.
www.dot.ca.gov/programs/local-assistance/guidance-and-oversight/title-vi

RELINQUISHMENTS

1. SR-86 from SR-111 to Countryside Dr, West Ralph Rd to Calle Estrella, and just
east of Brandt Rd to SR-78. Relinquishment to County of Imperial, estimated
completion 2026. (#11 on Status Map)

2. SR-86 from Countryside Dr to Treshill Rd. Relinquishment to City of El Centro,
estimated completion 2026. (#12 on Status Map)
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2. SR-186 All-American Canal Bridge
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CALTRANS DIVISION OF - Ve Y
LOCAL ASSISTANCE hursday of Each Month .. ™%" =

December 7, 2023 1:00-208bme
, & .
Eﬁ e January 4, 2024  1:00-200pm =~

Provided by DIVISION OF LOCAL ASSISTANCE

Office of Environmental Compliance and Outreach

WHO: Open for local public agencies, consultants, California Tribes,

and Caltrans staff.

WHAT: Ask an Environmental Compliance & Outreach expert how
to fill out the Preliminary Environmental Study (PES) for

transportation projects, and other PES related questions.

WHERE: Online. No registration required. Access the following link to

attend: https://cadot.webex.com/cadot/j.php?MTID=mad14e2d6befe1a67a1f38d237fd6dbf0



https://cadot.webex.com/cadot/j.php?MTID=mad14e2d6befe1a67a1f38d237fd6dbf0
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