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In compliance with the Brown Act and Government Code Section 54957.5, agenda materials distributed 72 hours prior to the
meeting, which are public records relating to open session agenda items, will be available for inspection by members of the public
prior to the meeting on the Commission’s website: www.imperialctc.org.

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2 and the Federal Transit
Administration Title VI, please contact the Secretary to the Commission at (760) 592-4494 if special assistance is needed to
participate in a Commission meeting, including accessibility and translation services. Assistance is provided free of charge.
Notification of at least 48 hours prior to the meeting time will assist staff in assuring reasonable arrangements can be made to
provide assistance at the meeting.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

I1. PUBLIC COMMENT PERIOD

II1. AGENCY BACKGROUND AND RESPONSIBILITIES
PRESENTATION BY EXECUTIVE DIRECTOR, DAVID AGUIRRE

IV. REVIEW OF 2014 ICTC STRATEGIC PLAN

A. MISSION STATEMENT

B ACCOMPLISHMENTS

C. WHAT HAS NOT BEEN ACCOMPLISHED
D 2020 LEGISLATION

V. WHAT COULD/SHOULD ICTC DO? INTRODUCE PROCESS

VI SWOT ANALYSIS OF REGIONAL TRANSPORTATION AND ADDITIONAL ISSUES

VII. REVIEW/AGREE ON CRITERIA FOR SELECTING PRIORITIES

VIII. SELECT SWOT ANALYSIS PRIORITIES/ANALYZE RESULTS

IX. SELECT REGIONAL GOALS AND ICTC’S PURPOSE/MISSION

X. DISCUSS FRAMEWORK FOR WRITING ACTION PLANS

XI. REPORT ON DRAFT ACTION PLANS/NEXT STEPS

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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