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1503 N. IMPERIAL AVENUE, SUITE 104 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4410 
 

TRANSPORTATION COMMISSION AGENDA  
 

LARGE CONFERENCE ROOM 

1503 N. IMPERIAL AVE., SUITE 104  

EL CENTRO, CA 92243 

AND ZOOM MEETING  

 

WEDNESDAY, SEPTEMBER 28, 2022 

6:00 PM 

 

To Join by Zoom Meeting please click on the following link: 

https://us06web.zoom.us/j/86090529496?pwd=Yy9ZOFYyaDJic0dWYkxBaTZBTGNOUT09  

To Join by phone dial (720) 707-2699 

Meeting ID: 860 9052 9496# 

Passcode: 593437# 
CHAIR:   MARIA NAVA-FROELICH                                      VICE CHAIR: MIKE GOODSELL 

 

In compliance with the Brown Act and Government Code Section 54957.5, agenda materials distributed 72 hours prior to the 

meeting, which are public records relating to open session agenda items, will be available for inspection by members of the public 

prior to the meeting on the Commission’s website: www.imperialctc.org.  

 

In compliance with the Americans with Disabilities Act, Government Code Section 54954.2, Executive Order N-29-20, and the 

Federal Transit Administration Title VI, please contact the Secretary to the Commission at (760) 592-4494 if special assistance 

is needed to participate in a Commission meeting, including accessibility and translation services. Assistance is provided free of 

charge. Notification of at least 48 hours prior to the meeting time will assist staff in assuring reasonable arrangements can be 

made to provide assistance at the meeting. 

 

 

I. CALL TO ORDER AND ROLL CALL 
 

II. ACTION CALENDAR  

 

A. Adopt resolution authorizing remote teleconference meetings in accordance with Assembly Bill 361 

 

The Executive Director forwards this item to the Commission for review and approval after public 

comment, if any: 

  

1. Approve the resolution of the Imperial County Transportation Commission authorizing remote 

meetings in accordance with the provisions of the State Assembly Bill (AB) 361.  

2. Authorize the Chairperson to sign the resolution. 
 

III. EMERGENCY ITEMS 
 

A. Discussion / Action of emergency items, if necessary.  

 

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, 

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL 
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IV. PUBLIC COMMENTS  
 

This is an opportunity for members of the public to address the Commission on any subject matter within the 

Commission’s jurisdiction, but not an item on the agenda. Any action taken because of a public comment shall be 

limited to direction to staff. In compliance with the Assembly Bill 361, the meeting will be held remotely and in 

person. Each speaker should contact the Secretary to the Commission at (760) 592-4494 or by email to 

cristilerma@imperialctc.org. When addressing the Commission, state your name for the record prior to providing 

your comments. Please address the Commission as a whole, through the Chairperson. Individuals will be given 

three (3) minutes to address the Commission; groups or topics will be given a maximum of fifteen (15) minutes. 

Public comments will be limited to a maximum of 30 minutes. If additional time is required for public comments, 

they will be heard at the end of the meeting. Please remember to follow the Public Comment Code of Conduct: No 

profanity or obscenity, yelling or screaming, no slander or defamatory statements, no personal threats, or attacks, 

no hateful or demeaning language based on hate of a person’s race, religion, sexual orientation, ethnicity, gender, 

or disability, respect all people that are present or watching, obey the direction of the Chair and Secretary to the 

Commission. 

 

V. CLOSED SESSION CALENDAR  
 

A. Motion to Adjourn to Closed Session   

 

 B.  PUBLIC EMPLOYEE APPOINTMENT (Government Code §54957) 

  Title:  ICTC Executive Director 

 

 C.  Announcement of Closed Session Action(s) 
 

VI. CONSENT CALENDAR  
          

A. ICTC Commission Minutes:    August 24, 2022 

B. Receive and File: 

1. ICTC Management Committee Minutes:  September 14, 2022 

2. ICTC TAC Minutes:    July 28, 2022 

 

C. 2023 Active Transportation Program Regional Guidelines and 20 Point Scoring Methodology 

  
 The ICTC Management Committee met on September 14, 2022, and forwards this item to the Commission for 
 their review and approval after public comment, if any: 
 
 1. Approve the following methodology for assigning points of the 2023 Active Transportation Program 

Regional Guidelines: 
 
  a. 20 points for projects that have been identified in an adopted local and/or regional plan; and 
  b. Zero points for projects that have not been identified in an adopted local and/or regional 

plan. 

 

VII. INFORMATION CALENDAR  
 

A. Updates on the Southern Border Broadband Consortium (SBBC) and the Brawley Transit Corridor Brownfield 

Assessment Projects 

- Presentation by Imperial Valley Economic Development Corporation (IVEDC) Staff 

 

VIII. REPORTS (Up to 5 minutes per staff report) 

 

A. ICTC Executive Director  

• Executive Director Report  

B. Southern California Association of Governments  

• See attached report  

C. California Department of Transportation – District 11 

• See attached report  

D. Commission / Committee Member Reports (if any)  
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IX. ACTION CALENDAR  
 

A. Extension of the ICTC Lease and Sublease Agreements – 1503 N. Imperial Ave., Suite 104, El Centro, CA  
92243, Addendum 4 

The Management Committee met on September 14, 2022, and forwards this item to the Commission for review 
and approval after public comment, if any: 
 
1. Approve the fourth amendment of the current lease and sub-lease agreements with Pico Group, LLC 

for the property on 1503 N. Imperial Ave., Suite 104 in El Centro; and authorize the Executive 
Director to execute the lease agreement.  

2. Authorize the Executive Director to sign the sub-lease amendments between ICTC and SCAG with 
same terms as the original agreement. 

 
B. Proposed Distribution plan for the 2020 Cycle 3 and 2022 Cycle 4 Local Partnership Formulaic Program 

(LPP)  
 
The Management Committee met on September 14, 2022, and forwards this item to the Commission for 
review and approval after public comment, if any: 
 
1.  Approve Proposed Distribution Plan for the Local Partnership Formulaic Program funds;  

a. Cycle 3 Option #2   2 Flat Distribution Plan 
b. Cycle 4 Option #2   2 Flat Distribution Plan 
c. Authorize staff to open Call for Projects for the Local Partnership Formulaic Program Cycle 3 

and Cycle 4  
2. Authorize staff to submit the recommended projects to the California Transportation Commission 

(CTC). 

 

X. MEETING DATE AND PLACE 
 

A. The next meeting of the Imperial County Transportation Commission will be held on Wednesday, 

October 26, 2022, at 6:00 p.m., at the ICTC Offices located at 1503 N. Imperial Ave., Suite 104, El Centro, 

CA 92243 and remotely via Zoom Meeting.  

 

XI. ADJOURNMENT  
 

A. Motion to adjourn  
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RESOLUTION OF THE IMPERIAL COUNTY TRANSPORTATION COMMISSION 
AUTHORIZING REMOTE MEETINGS IN ACCORDANCE WITH THE PROVISIONS 
OF STATE ASSEMBLY BILL 361.   

RESOLUTION NO.___________ 

WHEREAS, the County of Imperial is committed to preserving and nurturing public 
access and participation in meetings of the Imperial County Transportation Commission and other 
public meetings subject to the Ralph M. Brown Act (“Brown Act”); and 

WHEREAS, with the adoption of State Assembly Bill 361 (“AB 361”), section 54963(e) 
of the California Government Code was amended to make provisions for remote teleconferencing 
participation in meetings by members of a local legislative body, without compliance with the 
requirements of 54953(b)(3) of the California Government Code, subject to the existence of certain 
conditions; and 

WHEREAS, a required condition is that a state of emergency is declared by the Governor 
pursuant to section 8625 of the California Government Code, proclaiming the existence of 
conditions of disaster or of extreme peril to the safety of persons and property within the state 
caused by conditions as described in section 8558 of the California Government Code; and 

WHEREAS, on March 4, 2020, the Governor proclaimed pursuant to his authority under 
8625 of the California Government Code, that a state of emergency exists with regard to the novel 
coronavirus (a disease now known as COVID-19); and 

WHEREAS, on June 4, 2021, the Governor clarified that the “reopening” of California on 
June 15, 2021, did not include any change to the proclaimed state of emergency or the powers 
exercised thereunder; and 

WHEREAS, as of the date of this Resolution, neither the Governor nor the Legislature 
have exercised their respective powers pursuant to section 8629 of the California Government 
Code to lift the state of emergency, either by proclamation or by concurrent resolution in the State 
Legislature; and 

WHEREAS, the Local Health Officer for the County of Imperial has recommended that 
the local legislative bodies that are subject to the Brown Act continue to meet remotely when 
possible, and that social distancing continues to provide a means by which to reduce the 
transmission of COVID-19; and 

WHEREAS, Imperial County Transportation Commission believes that it is in the best 
interest of the public to continue holding remote meetings during the existing state of emergency 
in accordance with the requirements of AB 361.   

NOW, THEREFORE, the Imperial County Transportation Commission resolves as 
follows: 

ICTC APPROVED 
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(1) The Recitals set forth above are true and correct and are incorporated into this
Resolution by this reference.

(2) A proclaimed state of emergency exists as a result of the COVID-19 pandemic.

(3) The Local Health Officer recommends that all local legislative bodies local
legislative bodies that are subject to the Brown Act continue to meet remotely when
possible, and that social distancing continues to provide a means by which to reduce
the transmission of COVID-19

(4) The staff of the Imperial County Transportation Commission are hereby authorized
and directed to take all actions necessary to carry out the intent and purpose of this
Resolution, including implementing social distancing measures at meetings, and
conducting meetings in accordance with section 54953(e) of the California
Government Code, and other applicable provisions of the Brown Act.

(5) This Resolution shall take effect immediately upon its adoption and shall be
effective until the earlier of thirty (30) days from adoption of the Resolution or such
time the Imperial County Transportation Commission takes action to extend the
time during which it may continue to meet remotely without compliance with
section 54953(b)(3) of the California Government Code.

PASSED AND ADOPTED by the Imperial County Transportation Commission, County 
of Imperial, State of California, this _____________________, by the following roll call vote: 

Agency Yes No Abstain Absent 
Brawley 
Calexico 
Calipatria 
El Centro 
Holtville 
Imperial 
Westmorland 
County of Imperial 
County of Imperial 
Imperial Irrigation District 

______________________________ 
MARIA NAVA-FROELICH
Chair of the Commission  

ATTEST: 

___________________________ 
CRISTI LERMA  
Secretary to the Commission   

ICTC APPROVED 
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A. ICTC Commission Minutes:    August 24, 2022 

B. Receive and File: 

ICTC Management Committee Minutes: September 14, 2022 

ICTC TAC Minutes:     August 25, 2022 

7



ICTC MEETING MINUTES                                   AUGUST 24, 2022 

T: Projects\ICTC\2023\August\M082422  

 IMPERIAL COUNTY TRANSPORTATION COMMISSION 
DRAFT MINUTES FOR AUGUST 24, 2022 

6:00 p.m. 
_____________________________________________________________________________________  
VOTING MEMBERS PRESENT:  
    City of Brawley  George Nava via zoom  
    City of Calipatria  Maria Nava-Froelich via zoom 
    City of Calexico  Raul Urena via zoom 
    City of El Centro Cheryl Viegas-Walker  
    City of Imperial  Robert Amparano via zoom 
    City of Holtville   Mike Goodsell via zoom   
    City of Westmorland Ana Beltran via zoom  
    County of Imperial Ryan Kelley via zoom  
    County of Imperial  Luis Plancarte  
    Imperial Irrigation District  Javier Gonzalez  
             
NON-VOTING MEMBERS PRESENT:  Caltrans District 11     Ann Fox for Gustavo Dallarda 
 
STAFF PRESENT: David Aguirre, Virginia Mendoza, Cristi Lerma, Michelle Bastidas, Marlene 

Flores, Angela Delgadillo  
OTHERS PRESENT: David Salgado: SCAG; Eric Havens: Counsel; Mario Orso, Margie Perez, Everett 

Townsend, Rafael Reyes, Erwin Gojuangco: Caltrans; Tomas Oliva: City of El Centro 
PUBLIC:  Javier Lopez, Sylvia Chavez 
 
The following action minutes are listed as they were acted upon by the Imperial County Transportation 
Commission and as listed on the agenda for the meeting held Wednesday, August 24, 2022, together with 
staff reports and related documents attached thereto and incorporated therein by reference. 
 

I. CALL TO ORDER AND ROLL CALL   
Chair Nava-Froelich called the Commission meeting to order at 6:00 p.m. Roll call was taken, and 
a quorum was present. 
 

II. ACTION CALENDAR 
 

A. Adopt resolution authorizing remote teleconference meetings in accordance with 
Assembly Bill 361 

 
1. Approved the resolution of the Imperial County Transportation Commission 

authorizing remote meetings in accordance with the provisions of the State 
Assembly Bill (AB) 361.  

2. Authorized the Chairperson to sign the resolution. 
 

A motion was made by Viegas-Walker and seconded by Plancarte, roll call:  
  

Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes 

City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Plancarte Yes 

County of Imperial Kelley Yes 
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City of Westmorland  Yes 

Imperial Irrigation District  Yes 

  Motion Carried. 
 
III. EMERGENCY ITEMS 
 There were none.   
 

IV. PUBLIC COMMENTS  
 There were none. 

 

V. CONSENT CALENDAR 
 

A. ICTC Commission Minutes:     June 22, 2022 
B. Receive and File: 

1. ICTC Management Committee Minutes:   August 10, 2022 
2. ICTC TAC Minutes:     June 23, 2022 
 

C. State of Good Repair Grant Program, FY 2022-23 
   

1. Approved the attached resolution authorizing the Executive Director or his 
designee to take any actions necessary on behalf of the ICTC for the purposes of 
obtaining FY 2022-23 financial assistance, provided by the State of California 
Department of Transportation under the State of Good Repair Grant Program. 

 
A motion was made by Viegas-Walker and seconded by Goodsell to approve the consent 
calendar as presented, roll call:  
 

Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes 

City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Plancarte Yes 

County of Imperial Kelley Yes 

City of Westmorland  Yes 

Imperial Irrigation District  Yes 

 Motion Carried. 
 

VI. REPORTS 
A. ICTC Executive Director  

⁻ Updates were provided by Mr. Aguirre and Ms. Mendoza.  
⁻ All updates are on the Executive Director report on page 26 of the agenda.   
 

B. Southern California Association of Governments (SCAG)  
- Updates were provided by Mr. Salgado.  
- All updates are on the SCAG report on page 32 of the agenda. 

 

C. California Department of Transportation (Caltrans)- District 11   
- Updates were provided Ms. Fox, Mr. Orso and Ms. Perez.  
-  All updates are on the Caltrans report on page 35 of the agenda.  

 

D. Commission Member Reports  
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- Updates were provided by various commissioners.  
 

VII. ACTION CALENDER 
 

A. Imperial County Long Range Transportation Plan – First Amendment to Agreement for 
Services – Michael Baker International 

 
The ICTC Management Committee met on August 10, 2022, and forwarded this item to 
the Commission for their review and approval after public comment, if any:  
 
1. Approved the First Amendment to Agreement for Services for the Imperial 

County Long Range Transportation Plan – to Michael Baker International in the 
amount of $24,396.60.  

2. Authorized the Chairperson to sign the Services Agreement. 
 

A motion was made by Viegas-Walker and seconded by Amparano, roll call:  
   

Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes 

City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Plancarte Yes 

County of Imperial Kelley Yes 

City of Westmorland  Yes 

Imperial Irrigation District  Yes 

Motion Carried.  
 

VIII. MEETING DATE AND PLACE 
 

A. The next meeting will be on October  26, 2022, at 6:00 p.m. at the ICTC Offices, 1503 N. 
Imperial Ave., Suite 104, El Centro, CA 92243 and via Zoom Meeting.  

 
IX. ADJOURNMENT 

A. Meeting Adjourned at 7:25 p.m.  
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IMPERIAL COUNTY TRANSPORTATION COMMISSION 
MANAGEMENT COMMITTEE 

MINUTES OF September 14, 2022 
10:30 a.m. 

 
VOTING MEMBERS PRESENT: 

City of Brawley Tyler Salcido 

City of Calexico Esperanza Colio-Warren 

City of Calipatria Rom Medina 

City of El Centro Marcela Piedra 

City of Holtville Nick Wells 

City of Imperial Dennis Morita 

County of Imperial Miguel Figueroa 

County of Imperial Rebecca Terrazas-Baxter 

Imperial Irrigation District Absent 

City of Westmorland Absent 

ICTC David Aguirre  

      
STAFF PRESENT: Cristi Lerma, Angela Delgadillo, Marlene Flores, Daveline Villasenor 
 
OTHERS PRESENT: David Salgado: SCAG, Rafael Reyes, Ben Guerrero, Alex Araiza: Caltrans, Tim Kelly, 
Alessandra Muse: IVEDC, Liz Zarate: City of El Centro 
 

The following minutes are listed as they were acted upon by the Imperial County Transportation Commission 
Management Committee and as listed on the agenda for the meeting held Wednesday, September 14, 2022, 
together with staff reports and related documents attached thereto and incorporated therein by reference. 
 
I. CALL TO ORDER AND ROLL CALL 

Chair Nick Wells called the meeting to order at 10:40 a.m., roll call was taken, and a quorum was 
present. 
 

II. ACTION CALENDAR  
 

A. Adopt resolution authorizing remote teleconference meetings in accordance with 
Assembly Bill 361 

 
1. Approved the resolution of the Imperial County Transportation Commission 

authorizing remote meetings in accordance with the provisions of the State 
Assembly Bill (AB) 361.  

2. Authorized the Chairperson to sign the resolution. 
 
A motion was made by Terrazas-Baxter seconded by Salcido to approve this item; Roll call was 
taken:  

Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Absent 

City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Figueroa Absent 
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County of Imperial Terrazas-Baxter Yes  

City of Westmorland  Absent 

Imperial Irrigation District  Absent 

 Motion carried unanimously. 
 
III. EMERGENCY ITEMS 

There were none.  
 

IV. PUBLIC COMMENTS 
There were none. 
 

V. CONSENT ITEMS  
A motion was made by Morita seconded by Piedra to approve the consent calendar as presented; 
Roll call was taken:  

Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Absent 

City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Figueroa Absent 

County of Imperial Terrazas-Baxter Yes  

City of Westmorland  Absent 

Imperial Irrigation District  Absent 

Motion carried unanimously. 
 

VI. REPORTS  

 

A. ICTC Executive Director  
- Mr. Aguirre had the following updates:  

o State Route 86 Border Patrol Checkpoint is currently in design and has been 
some additional design features that have been incorporated.  

o IVRMA has been working with all member agencies towards completing an 
amendment to the existing IVRMA JPA. It is anticipated that the member 
agencies will approve the amended JPA via individual board action in the 
August to early September 2022 timeframe and the IVRMA board will 
approve the amended JPA at the September 2022 board meeting. IVRMA is 
attempting to amend the JPA prior to the October reporting deadline.  

o The design of the Calexico Intermodal Transportation Center (ITC) is 100% 
complete, and staff is working on right-a-way acquisition. We are hoping to 
accomplish this in the next few months and move forward with construction. 
Multiple grants have been submitted for a variety of funding opportunities.   

o Calexico East Port of Entry Bridge Widening Project is fully in construction. 
About 55% of construction has been completed. Currently, tunnel work is 
being constructed. This allows CBP to access the east and the west sides of 
the bridge. Hoping to have the project completed by late April or early May 
2023.  

o The Free Fares Program grant was approved for $492K which will cover about 
9 months of free fares for transit riders. 
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B. Southern California Association of Governments (SCAG)   
- Mr. Salgado had the following updates: 

o SCAG 33rd Annual Demographic Workshop: Part 1 - September 14th and Part 2 - 
September 21st from 1:30 – 4:45 p.m. To register go to 
scag.ca.gov/demographics  

o REAP 2.0 Housing Supportive Infrastructure Development Program Outreach: 
SCAG will be receiving about $240 million for the REAP 2.0 program and 
supporting housing opportunities. This money does need to be spent rather 
quickly. The timeframe to spend this amount is until 2024/2025.  

o The fourth Sustainable Communities Program (SCP) Call for Applications is 
anticipated to be released in Fall 2022, with a focus on Civic Engagement, Equity, 
and Environmental Justice. Due to the availability of new funding sources for this 
program, the guidelines for Call 4 are still in development. More information can 
be found here: https://scag.ca.gov/scp  

o SCAG Transportation Broadband Strategies to reduce VMT and GHG Study 
https://www.cetfund.org/wp-content/uploads/2022/06/Caltrans-Grant-to-
SCAG-Final-Report-PRINT_web.pdfAttachments  
 

C. Caltrans Department of Transportation – District 11 
- Mr. Reyes had the following updates:  

o SR-98 Widening Project has restarted work on Stage 1. The anticipated 
completion date is set to Mid-November. 

o The District 11 Active Transportation Plan (D11-CATPLAN) has been 
completed. A summary report has been published and can be accessed using 
the link provided: 

o https://dot.ca.gov/-/media/dot-media/programs/transportation-
planning/documents/active-transportation-complete-streets/caltrans-
reconnecting-communities-program/district11-finalreport-a11y.pdf  

o https://storymaps.arcgis.com/stories/807af02be4084bb1bb1854a112b56d5
c  

- Mr. Guerrero had the following updates:  
o There is a new District 11 Local Assistance engineer, Bryan Ott. Please make 

sure that all staff include his name as the new DLAE for any type of 
communication with their office. His email is bryan.ott@dot.ca.gov.  

o The FHWA has established a goal of 22.2%. If there are any projects that are 
FHWA funded do, make sure to aim for that goal. This goal is based on a 
survey that was done along the last three years that states that there are 
enough subcontracting opportunities for DBE up to 22.2%. 

o The next CTC meeting is December 7, 2022 and the deadline for any 
documentation for that is October 10, 2022. Any state funded projects that 
need to go to the CTC meeting, please submit all documentation by October 
10, 2022 to Caltrans office. 

o FHWA Announcement: FHWA Project Bundling Peer Exchange October 4 and 
5, 2022  

o https://www.fhwa.dot.gov/ipd/alternative_project_delivery/defined/bundl
ed_facilities/  

D. Committee Member Reports  
⁻ There were no updates. 

 
VII. INFORMATION CALENDAR 
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A. Updates on the Southern Border Broadband Consortium (SBBC) and the Brawley Transit 

Corridor Brownfield Assessment Projects 

o A presentation by Tim Kelly from the Imperial Valley Economic Development 
Corporation (IVEDC) was given. 

o Mr. Kelly provided program updates for EPA Brownfields. 
o The Chai Property has its phase 1 complete and the phase 2 was not required. 

The property is not listed and being marketed for redevelopment.  
o The Finnell Property has its phase 1 and 2 completed, the contamination 

identified, and the property owners are now equipped to secure independent 
clean up funding.  

o The Lesika Property has its phase 1 and 2 completed and blighted property has 
been redeveloped.  

o The Pioneers Property has its phase 1 completed and its phase 2 in process. A 
developer has chosen this property due to the grant funding that is offered.  

o The Texaco Property had its phase 1 completed and its phase 2 in process. The 
property will be marketed for redevelopment. 

o The Dek Property was poorly executed phase 1 completed by another firm. The 
brownfields program completed phase 2 and provided the technical assistance 
for project completion. The business in now in operation.  

o Mr. Kelly also provided program updates for Southern Border Broadband 
Consortium (SBBC). In 2016, IVEDC formed the SBBC utilizing an initiative from 
the California Advanced Services Fund (CASF) along with representatives 
from all economic sectors to improve the availability and adoption of 
affordable broadband technology for unserved and underserved areas of 
Imperial and San Diego counties. 

o Regional Broadband Consortium: In 2020, SBBC was approved for a second 3-
year grant cycle with the CPUC's California Advanced Services Fund as the 
RBC for San Diego and Imperial Counties. Current Grant Cycle: November 1, 
2020 - October 31, 2023 Ongoing Efforts: SBBC continues to work with ISPs 
to identify funding opportunities and project locations in San Diego and 
Imperial. 

o In 2019, SBBC participated in the development of a Preferred Scenario for 
98% broadband deployment of broadband in the region submitted to the 
CPUC. 

o In 2022, SBBC completed a project facilitated by Caltrans to identify 
Transportation Broadband Strategies to Reduce Vehicle Miles Traveled and 
Greenhouse Gases. Partners included SCAG and CETF 

o Get Connected California: A statewide mobilization to register low-income 
households with the Affordable Connectivity Program (ACP), which offers 
discounted high-speed home internet. For more information: Internet for All 
Now: Bridging the Digital Divide in California 

o For more information or any questions/comments, please contact the 
Imperial Valley Economic Development Corporation at (760) 353-8332.  
 

VIII. ACTION CALENDAR  
 

A. Imperial Valley Resource Management Agency (IVRMA) - Amendment to the Joint Powers 
Agreement 
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It was requested that the Management Committee forward this item to the Commission for 
review and approval after public comment, if any: 
 
1. Approve the Amendment to IVRMA Joint Powers Agreement. 
2. Authorize the Chairperson to sign the agreement.  
 
A motion was made by Salcido seconded by Colio-Warren to approve Action A. Roll call 
was taken: 

Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes 

City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Figueroa Yes 

County of Imperial Terrazas-Baxter Yes  

City of Westmorland  Absent 

Imperial Irrigation District  Absent 

 Motion carried unanimously. 
 
B. Extension of the ICTC Lease and Sublease Agreements – 1503 N. Imperial Ave., Suite 104, El 

Centro, CA  92243, Addendum 4 

It was requested that the Management Committee forward this item to the Commission for 
review and approval after public comment, if any: 

1. Approve the fourth amendment of the current lease and sub-lease agreements with 
Pico Group, LLC for the property on 1503 N. Imperial Ave., Suite 104 in El Centro; 
and authorize the Executive Director to execute the lease agreement.  

2. Authorize the Executive Director to sign the sub-lease amendments between ICTC 
and SCAG with same terms as the original agreement. 
 

A motion was made by Salcido seconded by Morita to approve Action B. Roll call was 
taken: 

Agency Roll Call  

City of Brawley Yes 

City of Calipatria Yes 

City of Calexico Yes 

City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Figueroa Yes 

County of Imperial Terrazas-Baxter Yes  

City of Westmorland  Absent 

Imperial Irrigation District  Absent 

  Motion carried unanimously. 
 

C. Proposed Distribution plan for the 2020 Cycle 3 and 2022 Cycle 4 Local Partnership Formulaic 
Program (LPP)  
 
It was requested that the Management Committee forward this item to the Commission 
for review and approval after public comment, if any: 
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1.  Approve Proposed Distribution Plan for the Local Partnership Formulaic Program 
funds.  
a. Cycle 3 Option #2   2 Flat Distribution Plan 
b. Cycle 4 Option #2   2 Flat Distribution Plan 
c. Authorize staff to open Call for Projects for the Local Partnership Formulaic 

Program Cycle 3 and Cycle 4  
2. Authorize staff to submit the recommended projects to the California 

Transportation Commission (CTC). 

A motion was made by Morita seconded by Colio-Warren to approve Action C. Roll call 
was taken: 

Agency Roll Call  

City of Brawley Yes 

City of Calipatria No 

City of Calexico Yes 

City of El Centro Yes 

City of Holtville  Yes 

City of Imperial Yes 

County of Imperial Figueroa Yes 

County of Imperial Terrazas-Baxter Yes  

City of Westmorland  Absent 

Imperial Irrigation District  Absent 

  Motion carried. 
 
VIII. The next meeting is scheduled for October 12, 2022, at 10:30 a.m. tentatively in the City of El Centro 

and via Zoom Meeting.   
 

IX. ADJOURNMENT 
 

A. Meeting adjourned at 12:06 p.m. 
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1503 N. IMPERIAL AVE., SUITE 104 
EL CENTRO, CA  92243-2875 

  PHONE: (760) 592-4494 
FAX: (760) 592-4410 

 
TECHNICAL ADVISORY COMMITTEE 

DRAFT MINUTES 
 

August 25, 2022 
 Present:  
 Guillermo Sillas   City of Brawley  
 Lily Falomir   City of Calexico 
 Jeorge Galvan   City of Calipatria  
 Abraham Campos  City of El Centro 
 Adriana Anguis   City of Holtville 
 Jesus Villegas   City of Imperial 
 Ramiro Barajas   City of Westmorland 
 Veronica Atondo  County of Imperial 
 Ismael Gomez   Imperial Irrigation District 
 
 Others: 
 David Aguirre   ICTC 
 Virginia Mendoza  ICTC  
 Marlene Flores   ICTC 
 Angela Delgadillo  ICTC  
 Phillip Ramirez   City of Brawley 
 Juan Manuel Cabrera  City of Brawley 
 Ana Gutierrez   City of Brawley 
 Livier Lau   City of Calexico 
 Felix De Leon   City of El Centro 
 Andres Miramontez  City of El Centro 
 Christian Rodriguez  City of El Centro 
 Alex Chavez   City of Holtville 
 Othon Mora   City of Holtville 
 Marco Coronel   City of Imperial 
 Jim Minnick   County of Imperial 
 Ismael Garcia   County of Imperial 
 Nicole Falvey   Caltrans 
 Alex Araiza   Caltrans 
 Rafael Reyes   Caltrans 
 Bryan Ott   Caltrans 
 Nick Ventrilla   Caltrans 
 Anna Strahan   Caltrans 
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 David Salgado   SCAG 
 Manuel Ortiz   IID 
 Yoli Viviana Sanchez  Health Program Coordinator 
  

1. The meeting was called to order at 10:04 a.m. A quorum was present, and introductions were made. 
There were no public comments made.  

 
2. Adopted resolution authorizing remote teleconference meeting in accordance with Assembly Bill 

361. ICTC requested a motion to adopt. (Galvan/Campos). Motion Carried. 
 

3. A motion was made to adopt the minutes for June 23, 2022 (Atondo/Galvan) Motion Carried. 
 
4. 2022 Walk to School Presentation: 

(Presented by: Yoli Viviana Sanchez, Health Program Coordinator) 
- The benefits of children doing physical activity are building strong bones and muscles, reduces 

anxiety and depression, and reduces risk of diseases such as, cancer, heart disease, obesity, etc. 
- The benefits of walking to and from school are reduces harmful greenhouse gas emissions, 

contributes to their daily amount of exercise, and facilitates social bonds among peers and 
parents.  

- To implement Safe Routes to School: school districts faculty, law enforcement, city hall, 
students, parents, signs and banners, stickers, etc. 

- Walk Audits are a great tool in creating communities where residents can participate in making 
their vision of healthy, safe, walkable streets real.  

- Walk Audits on Streets Near the School: Identify school drop-off and pick-up areas, engage 
students in understanding their neighborhoods, lead to a reduction in traffic flow, and assist 
with attendance and tardiness issues. 

- Kit of Parts: The mission is to develop dynamic strategies to engage children in physical 
activity and reduce greenhouse gas emissions. 

- For more information on the Imperial County Safe Routes to School Project please contact Yoli 
Viviana Sanchez at Yoli Viviana Sanchez@co.imperial.ca.us 

- For more information, on the Kit of Parts please contact David Salgado at 
salgado@scag.ca.gov.  

 
5. 2023 Active Transportation Program Regional Guidelines and 20 Point Scoring 

Methodology: 
(Presented by: Virginia Mendoza & Marlene Flores) 
- ICTC staff forwards this item to the Technical Advisory Committee for discussion and 

recommendation to submit to the ICTC Management Committee and Commission after 
public comments, if any: 

 
1. Approve the following methodology for assigning points of the 2023 Active 

Transportation Program Regional Guidelines: 
a. 20 points for projects that have been identified in an adopted local and/or regional plan; 

and  
b.  Zero points for projects that have not been identified in an adopted local and/or regional 

plan. 
- A motion was made to approve the Active Transportation Program Regional Guidelines and 

20 Point Scoring Methodology. (Falomir/Campos) Motion Carried. 
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6. Surface Transportation Block Grant Program and Congestion Mitigation and Air Quality 

Program 2022 Project Selection for Programming in – FFY 2025/2026: 
(Presented by: Virginia Mendoza & Marlene Flores) 

 
- TAC members received a copy of both CMAQ and STBG Scoring and ranking of the projects 

in the last call for projects in addition to the highest-ranking list of projects not selected for 
funding. TAC members discussed and deliberated all possible ways of distributing the 
CMAQ and STBG funds in accordance with the CMAQ and STBG guidelines.  
 

- Based on the recommendation of the TAC members on August 25, 2022, the following 
recommendations were proposed: 

- Based on the recently completed Call for projects in 2022, and the selection of the next 
priority projects being minimal; the collective group opted to conduct a Mini Call for projects 
for CMAQ and STBG for FFY 2025-2026. 
 

- Every local agency will submit a project, whether it is an existing project, additional funds for 
existing projects or a new project; and 

 
- Taking into consideration all agencies and the amounts available for each program, TAC 

members recommended to keep project request amounts between $500 to $800 (federal 
request) and remind all local agencies of the minimum local match requirement of 11.47% for 
both CMAQ and STBG program funds.   

 

- Local agencies please note that the request to use the “Expedited Project Selection 
Procedures” (EPSP) process will be an option if you have a project that needs to move 
forward. 

- A timeline was also created and distributed to all TAC Members. 
 

7. Proposed Distribution plan for the 2020 Cycles 3 & 2022 Cycle 4 Local Partnership 
Formulaic Program (LPP): 
(Presented by: Virginia Mendoza & Marlene Flores) 

- ICTC staff forwards this item to the Technical Advisory Committee for discussion and 
recommendation to submit to the ICTC Management Committee and Commission after 
public comments, if any:  

 
1. Approve a Proposed Distribution Plan for the Local Partnership Formulaic Program funds.  
a.  Cycle 3 Option #1 Population and Maintained Mileage Distribution Plan or  
b.  Cycle 3 Option #2 Flat Distribution Plan  
c.  Cycle 4 Option #1 Population and Maintained Mileage Distribution Plan or;  
d.  Cycle 4 Option #2 Flat Distribution Plan  
e.  Authorize staff to open Call for Projects for the Local Partnership Formulaic Program 
Cycle 3 and Cycle 4 
 
2. Authorize staff to submit the recommended projects to the California Transportation 

Commission (CTC). 
 

- A motion was made to approve Cycle 3 Option #2 Flat Distribution Plan and Cycle 4 
Option #2 Flat Distribution Plan. (Campos/Villegas) Motion Carried. 
 

8. Caltrans Updates / Announcements: 
(Presented by: Rafael Reyes) 
- As part of the Calexico West POE Expansion project, SR-98 and Cesar Chavez Blvd were 

widened and improved to serve the expansion to the west 
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- The project is expected to be “Provide a safe and reliable transportation network that serves all 
people and respects the environment” substantially completed and open to traffic in late 2022. 
The total project cost is estimated at $8.2 million. 

- SR-98 Widening Project: Constriction has restarted. A part of their executive team went out 
and met with Local Officials in the business community there to take in their suggestions.  

- The Stage 1 of the project completion date is by mid-November. The intent is to avoid further 
impacts on the holiday season. The subsequence stages are also planned to start to avoid the 
holiday season. 

- The construction team has had close coordination/communication with the business 
community to make sure that those start dates are done to minimize any future impacts.  

 
9. SCAG Updates / Announcements: 

(Presented by: David Salgado) 
- 2022 SCAG Regional Conference and General Assembly May 5-6, 2022: On May 5-6, 

local leaders from throughout Southern California will convene for SCAG’s 57th annual 
Regional Conference and General Assembly at the JW Marriott Desert Springs Resort & 
Spa in Palm Desert, CA. This two-day conference will bring together state and local elected 
officials, CEOs, business and civic leaders, transportation and environmental stakeholders, 
local government staff, and others. 

- SCAG Regional Data Platform (RDP): The Regional Data Platform will standardize 
regionally significant datasets, provide opportunities for local partners to update their data 
in real-time, and draw insights from local trends. More specifically, it will be an online tool 
for SCAG and local jurisdictions to access data necessary. 

- Go Human Update Call for Application Released for Community Engagements Mini-
Grants: On March 28, with support from the California Office of Traffic Safety (OTS), 
SCAG released its Call for Applications for the Go Human Community Engagement Mini-
Grants Program to support creative, community-driven traffic safety and engagement 
projects. SCAG will award up to $15,000 to 25 selected projects. To access the application 
or to learn more about the upcoming information sessions and eligibility, please visit the 
Go Human webpage. Applications are due Friday, April 29. 
 

10. Cities and County Planning / Public Works Updates: 
- No updates were given during the meeting. 

 
11. ICTC Updates / Announcements                      

(Presented by ICTC Staff) 
 

a. Transit Planning Updates 
- In the process of pursing Federal Transit Funding to reinstate the free fare program 
that was ongoing during the pandemic. 

b.    Transportation Planning Updates  
 

12. General Discussion / New Business 
 
Next TAC meeting will be September 22, 2022 via Zoom at ICTC offices 
 

13. Meeting adjourned at 12:02 p.m.  
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C. 2023 Active Transportation Program Regional Guidelines and 
20 Point Scoring Methodology 
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1503 N. IMPERIAL AVE., SUITE 104 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4410 

 

September 19, 2022         

 

 
Maria Nava-Froelich, Chairperson  
Imperial County Transportation Commission  

1503 N. Imperial Ave., Suite 104 

El Centro, CA  92243 

 

 

 SUBJECT: 2023 Active Transportation Program Regional Guidelines and 20 Point Scoring 

Methodology 

 

 

Dear Commission Members: 

 

Imperial County Transportation Commission (ICTC) staff has been working with staff from the Southern 

California Association of Governments (SCAG) in the review of the Active Transportation Program (ATP) 

guidelines.  The ATP is funded from various federal and state funds including the federal Transportation 

Alternatives Program (TAP), the Highway Safety Improvement Program (HSIP), State Highway Account, 

and Safe Routes to Schools (SR2S).  

 

As a part of Senate Bill (SB) 1, the 2023 ATP Cycle 6 Call for Projects at the state level is expected to 

include about $1.1billion funding made up of Federal funding, State SB1 and State Highway Account 

(SHA) funding.  The funding programming years include FY2023/2024, FY2024/2025 FY2025/2026 and 

FY2026/2027 funding years. 

 

Per the 2023 guidelines issued by the California Transportation Commission (CTC), the program is divided 

into state and regional shares. Project applications that are not selected for funding from the state’s share of 

the funds will be passed on to the other Metropolitan Planning Organizations (MPOs) for consideration for 

regional share funding.  

 

The goals of the ATP are to: 

• Increase the proportion of trips accomplished by biking and walking; 

• Increase the safety and mobility of non-motorized users; 

• Advance the active transportation efforts of regional agencies to achieve greenhouse gas 

reductions goals as established pursuant to SB 375; 

• Enhance public health, including reduction of childhood obesity through the use of programs 

including, but not limited to, projects eligible for Safe Routes to School Program funding; 

• Ensure that disadvantaged communities (DAC) fully share in the benefits of the program; and  

• Provide a broad spectrum of projects to benefit many types of active transportation users.   
  

  

CCIITTIIEESS  OOFF  BBRRAAWWLLEEYY,,  CCAALLEEXXIICCOO,,  CCAALLIIPPAATTRRIIAA,,  EELL  CCEENNTTRROO,,  HHOOLLTTVVIILLLLEE,,  IIMMPPEERRIIAALL,,  WWEESSTTMMOORRLLAANNDD,,  

IIMMPPEERRIIAALL  IIRRRRIIGGAATTIIOONN  DDIISSTTRRIICCTT  AANNDD  CCOOUUNNTTYY  OOFF  IIMMPPEERRIIAALL 

22



T:\Projects\ICTC\ATP Guidelines_2023 COM  

Maria Nava-Froelich, Chairperson  (2)              September 19, 2022 

Imperial County Transportation Commission  

 

 

Per the 2023 ATP Statewide Guidelines, Regional Program funding must be administered by Metropolitan 

Planning Organizations (MPOs) working with Regional Planning Agencies and Transportation Commissions 

like ICTC to recommend projects receiving ATP Regional funds.   

 

In this sixth call for projects of ATP funds, SCAG does not intend to host a separate Call for Projects.  

Caltrans will instead forward grant proposals from the SCAG region that were not awarded funding at the 

statewide selection round for consideration in the Regional Program. Therefore, all project applications must 

meet the state’s criteria and be submitted to Caltrans first.  Imperial received a total of five (5) applications 

during Cycle 6. Imperial County has an approximate ATP Regional fund amount of $1.2 million. 

 

ICTC is responsible for scoring from within Imperial County for their consistency with plans adopted by 

local and regional governments within the county.   

 

Assigning a methodology for assigning the twenty (20) points needs to be completed by ICTC.  During past 

cycles, ICTC has established point scoring methodology with guidance of SCAG. For ATP Cycle six (6) 

ICTC staff is recommending the following scoring methodology: 20 points for projects that have been 

identified in an adopted local and/or regional plan; zero points for projects that have not been identified in an 

adopted local and/or regional plan. 

 

The Technical Advisory Committee met on August 25, 2022. The ICTC Management Committee met on 

September 14, 2022 and forwards to the Commission for review and approval after public comments, if any: 

  

1. Approve the following methodology for assigning points of the 2023 Active Transportation Program 

Regional Guidelines: 

 

a. 20 points for projects that have been identified in an adopted local and/or regional plan; and 

b. Zero points for projects that have not been identified in an adopted local and/or regional 

plan.  

 

Sincerely, 

 

 

 

 

VIRGINIA MENDOZA 

Program Manager 
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A. Updates on the Southern Border Broadband Consortium 
(SBBC) and the Brawley Transit Corridor Brownfield Assess-
ment Projects 

 - Presentation by Imperial Valley Economic Development 
 Corporation (IVEDC) Staff 
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Program Updates
IMPERIAL VALLEY ECONOMIC DEVELOPMENT CORPORATION

www.ivedc.com

September 14, 2022
Imperial County Transportation Commission
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EPA Brownfields 

IVEDC • 2022
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EPA Brownfields 

Chai Property:

IVEDC • 2022

Phase 1 completed 
Phase 2 not required
Property is now listed and being marketed for redevelopment
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EPA Brownfields 

Finnell Property

IVEDC • 2022

Phase 1 and 2 completed 
Contamination identified
Clean up planning and process
Property owners are now equipped to secure independent clean up funding 

28



PROGRAM UPDATES

5

EPA Brownfields

Lesika Property: Before and After

IVEDC • 2022

Phase 1 and 2 completed 
Blighted property has been redeveloped 
Functioning business and operation
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EPA Brownfields 

Pioneers Property

IVEDC • 2022

Phase 1 completed 
Phase 2 in process
A developer has chosen this property due to the grant funding that is offered 
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EPA Brownfields 

Texaco Property

IVEDC • 2022

Phase 1 completed 
Phase 2 in process
Property will be marketed for redevelopment
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EPA Brownfields 

Dek Property

IVEDC • 2022

Poorly executed Phase 1 completed by other firm  
failed to find contamination and project halted 

The Brownfields program completed Phase 2 and provided the technical assistance
for project completion 
Business is now in operation 
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EPA Brownfields 

Upcoming Federal EPA Site Visit:

IVEDC • 2022

WHEN
Friday, September 16, 2022

PURPOSE
To identify properties countywide that need environmental assessment funding  
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Southern Border Broadband Consortium

IVEDC • 2022
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The Imperial Valley Economic Development Corporation (IVEDC) is a partnership of private
enterprise and local government that is united by the common vision of expanding and
diversifying our economy.

IVEDC’s Mission is to help grow the regional economy by aggressively marketing the region to
attract business.

IVEDC has a commitment to enhance the quality of life experienced in Imperial Valley by
engaging in initiatives that contribute to the diversification of the regional economy. In 2016,
IVEDC formed the Southern Border Broadband Consortium (SBBC) utilizing an initiative from
the California Advanced Services Fund (CASF) along with representatives from all economic
sectors to improve the availability and adoption of affordable broadband technology for
unserved and underserved areas of Imperial and San Diego counties. 

IVEDC • 2022
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CORE VALUES
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addressing community needs for adoption of the underserved and unserved,
identifying opportunities and strategic planning of broadband deployment,
and improving regional collaboration between ISPs, local and state governments

SBBC works to close the digital divide by:

ADDRESSING
COMMUNITY NEEDS

REGIONAL
COLLABORATION

STRATEGIC
PLANNING

IVEDC • 2022
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Regional Broadband Consortium: In 2020, SBBC was approved for a second 3-year grant
cycle with the CPUC's California Advanced Services Fund as the RBC for San Diego and
Imperial Counties.  

Current Grant Cycle: November 1, 2020 - October 31, 2023
Ongoing Efforts: SBBC continues to work with ISPs to identify funding opportunities and
project locations in San Diego and Imperial. 

In 2019, SBBC participated in the development of a Preferred Scenario for 98% broadband
deployment of broadband in the region submitted to the CPUC.

Reporting Priorities: identify unserved and underserved areas, survey local ordinances and
dig-smart policies, address infrastructure needs and demand

PROGRAM UPDATES
Southern Border Broadband Consortium

IVEDC • 2022
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STRATEGIC PLANNING
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Preferred Scenario for 98% Deployment in Imperial County
Cities, County, Utilities, Caltrans, Imperial County Transportation Commission
Up-to-date survey of local assets, policies, challenges and needs
Identification of priority areas in Imperial County

Priority Areas

Project:
Outreach:

Results:

Interactive Map of
Gateway Industrial Park

Interactive Map of North
County

Interactive Map of
Mesquite Lake Industrial
Park

IVEDC • 2022
38
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In 2022, SBBC completed a project facilitated by Caltrans to identify Transportation
Broadband Strategies to Reduce Vehicle Miles Traveled and Greenhouse Gases. Partners
included SCAG and CETF
Key Findings:

the potential to reduce GHG emissions is 1-15%
public agencies could reduce vehicle trips for 50-80% of recipients of benefit programs
top rated strategies to reduce VMT included 

construction of high-speed internet infrastructure
assisting households with securing affordable home internet and a computing device

SBBC will continue to expand efforts to identify and relate broadband and environmental solutions to optimize "broadband as a green strategy." 

 

PROGRAM UPDATES
Southern Border Broadband Consortium

IVEDC • 2022

COMMUNITY PULL POLICY PUSH
incentivize employers to adopt telework 
collaborate to transform neighborhoods through adoption

accelerate deployment of infrastructure
adopt processes that promote adoption of home internet 

Recommendations
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Caltrans Sustainable Communi es Grant to 
Southern California Associa on of Governments

Transporta on Broadband Strategies to 
Reduce Vehicle Miles Traveled and Greenhouse Gases Project

SCAG Overall Work Program No: 155-4863U8.01

April 2022
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Caltrans Sustainable Communities Grant to  
Southern California Association of Governments 

Overall Summary  
The Potential of Broadband Ubiquitous Deployment and Universal Adoption  
to Reduce Vehicle Trip Generation to Decrease Greenhouse Gas Emissions 

 
 
Introduction and Overview 
 
The California Department of Transportation (Caltrans) awarded a Sustainable Communities 
Grant to the Southern California Association of Governments (SCAG) to study the potential of 
broadband ubiquitous deployment and universal adoption to reduce vehicle trip generation, 
and associated vehicle miles traveled (VMT), to decrease greenhouse gas (GHG) emissions to 
help fight climate change.  Broadband is a generic term for high‐speed Internet infrastructure 
that includes both wireline and wireless technology networks.  This study is a groundbreaking 
investigation of the potential of “broadband as a green strategy” to reduce traffic congestion 
and decrease impacts on the environment.  The study included a comprehensive set of 
methodologies to determine with intellectual integrity a qualitative and quantitative projection 
of the potential for broadband to reduce VMT and GHG that can be used by policymakers and 
regulators.  This is vital because the California Air Resources Board (CARB) has assigned to SCAG 
a target of reducing GHG by 19%.  The Overall Conclusion is:  
 

 
Broadband is a “green strategy” to reduce VMT and GHG qualitatively  

with a quantitative benefit to reduce GHG by 1‐15%. 
 

 
Therefore, SCAG may use this Overall Conclusion as part of a compendium of information and 
data to incorporate strategies for broadband ubiquitous deployment and universal adoption 
into the Regional Transportation Plan and the Sustainable Communities Plan. 
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Community Engagement, Stakeholder Surveys and Stakeholder Forums 
 
Description of Methodology 
 
CETF and the RBCs developed a comprehensive Stakeholder Survey which was approved by SCAG.   
To achieve comparable stakeholder input as envisioned in the original Work Plan, each RBC 
committed to obtaining 15 Surveys from each of 3 Primary Stakeholder Groups for a total of       
45 Surveys and no less than 180 Surveys in the SCAG Region: 

 Private‐Sector Business 

 Public Agency or Service Provider 
 Education or Health Organization 

 
Each RBC identified a target list of at least 15 Leaders in each Primary Stakeholder Group and 
distributed the Survey directly to them as well as to all their contacts.  A total of 251 Surveys 
representative of the Primary Stakeholder Groups were obtained with a good cross‐section 
geographically from the SCAG Region. 
 
Findings 
 
The complete findings from the Stakeholder Surveys are included in Attachment B.  The following 
are the highlights most relevant for the promulgation of public policy:    

 All Stakeholders support a level of remote working; hybrid and flexible work arrangements 
are preferred, rather than a specific number of days weekly. 

 Private‐Sector Business Leaders identified their top strategy to reduce trips as “Construction 
of high‐speed internet infrastructure throughout the region to connect all locations.” followed 
by “Employer Tax Credits to implement Telecommuting.” 

 Public Agencies or Service Providers and Education or Healthcare Leaders identified their top 
strategy as, “Assisting clients, customers, students and patients with securing affordable 
home internet service and a computing device.” 

 Overall, “Policymakers” in each Primary Stakeholder Group are taking a lead in identifying top 
trip reduction strategies with “Policy Advisors” either slightly ahead of them or having to 
catch up to the Policymakers, depending on the Stakeholder Group. 

 Lack of high‐speed Internet infrastructure limits the number of employees who can work 
remotely for all Stakeholder Groups:  40.6% Private‐Sector Business; 50.6% Public Agencies or 
Service Provider; and 56.4% Education or Health Organization. 

 There is potential for additional vehicle trip reduction among all Primary Stakeholder Groups. 

 Top‐Rated Strategies for reducing vehicle trips reflect need for both “deployment” and 
“adoption”—both high‐speed Internet infrastructure and assistance to get all households 
online with affordable home Internet service and a computing device. 

 
All respondents to the Survey were invited to an online Stakeholder Forum to discuss the 
results and explore strategies for reducing vehicle trips to reduce GHG and help fight climate 
change.  The results of the Stakeholder Forums are summarized as part of the record for the 
Grant.  Overall, the Stakeholder Forums underscored the value of engaging Civic Leaders to 
think together about actions to reduce vehicle trips to help fight climate change. 
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Recommendations   
 
The following 5 Recommendations promote policy “push” and community “pull” strategies for 
broadband ubiquitous deployment and universal adoption. 
 
 Affirm substantively that telework (especially hybrid and flexible work arrangements) are 

here to stay.  Validate that public and private employers have embraced this concept as the 
“new normal” and there is no desire or intent to return to old behaviors (post pandemic).  
Optimize telehealth and distancing learning for both reduction of trip generation and 
quality experiences for participants. 

 
 Accelerate deployment of high‐speed Internet infrastructure.  Evaluate the perceived gap in 

broadband infrastructure by the private sector to determine and quantify if the need is 
middle‐mile construction (connecting facilities) or last‐mile deployment (connecting 
employees to work)—or both—and identify the obstacles and solutions.                    
[Deployment:  Policy Push] 

 
 Incent employers to achieve target outcomes.  Consider fostering a “tipping point” for 

telework to be the “new norm” and the extent to which it can be triggered locally or needs 
to occur at higher levels.                                                                                                   
[Deployment:  Community Pull] 

 
 Develop and adopt policies, strategies and programs to promote adoption of technology 

and home Internet use to optimize opportunities to reduce vehicle trips.  Identify specific 
processes for how municipalities, hospitals, and schools can accelerate use and support 
training for digital skills competency.                                                                                 
[Adoption:  Policy Push] 

 
 Design and implement a pilot project (and then expand if demonstrated to be effective) a 

true stakeholder‐driven, collaborative approach to transforming neighborhoods that 
achieves and accelerates adoption to get online all households.  Ideally, use investment in 
middle‐mile infrastructure as a catalyst for last‐mile deployment and adoption.                         
[Adoption:  Community Pull] 

 
 

 
Caltrans should fund the next phase of investment to engage relevant State Agencies to 
work with SCAG, CARB, Transportation Agencies, Regional Broadband Consortia, and 
public and private stakeholders to develop and implement a strategic plan to achieve an 
agreed‐upon reduction of greenhouse gas emissions through ubiquitous deployment 
and universal adoption of broadband as a “green strategy” to reduce vehicle trips.   
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ADDRESSING COMMUNITY NEEDS

DISTANCE
LEARNING

FINANCING
OPTIONS

HEALTH/
TELEMEDICINE

JOBS/
E-COMMERCE

Get Connected California
Local Government, CBOs, Low-Income Households and Students
Increase in public awareness and increase in ACP registrations 

Project:
Outreach:

Goals:

Priority Areas

IVEDC • 2022
44



A statewide mobilization to register low-income households with the Affordable Connectivity
Program (ACP), which offers discounted high-speed home internet

To reach 90% registration of eligible                                                                                                  
 households in Imperial County and San Diego

SBBC hosted enrollment events in Calipatria                                                                                             
and Heber on Aug. 27, 2022

BACKGROUND

GOALS

EVENTS

FOR MORE INFORMATION
https://www.internetforallnow.org/
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GET CONNECTED CALIFORNIA 

IVEDC • 2022
45
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REGIONAL COLLABORATION

CIVIC/CULTURAL
PARTICIPATION EMPLOYMENT ACCESS TO

SERVICES
LIFELONG
LEARNING

Digital Equity Checklist and Best Practices for Local Governments
Local and Regional Government
Increase of public sector awareness  

Project:
Outreach:

Goals:

Priority Areas for the Community

Focus Areas of Local Government

PLANNERSPOLICY LEADERS/
REGULATORS

CONSUMER
PURCHASERS

SERVICE
PROVIDERS

IVEDC • 2022
46



Download the Best Practices Checklist and
Resource Guide:

FOR MORE INFORMATION

https://www.cetfund.org/report/getting-connected-a-
broadband-deployment-and-adoption-resource-
guide/

19

BEST PRACTICES FOR DIGITAL EQUITY
The COVID-19 pandemic laid bare the Digital Divide as more and more Californians fell off into deeper
poverty and greater isolation. The crisis calls for increased state investment in broadband
infrastructure and urgent actions at the local regional level to accelerate deployment and adoption.

To implement the Digital Equity Best Practices in Imperial and San Diego Counties.

BACKGROUND

GOALS

IVEDC • 2022
47

https://www.internetforallnow.org/


 

 
D
a
f
f
e
t
i
 
 
T
 

 
S
J

   
1

 

2
 

3

Digital Equ
all  individu
full partici
for  civic  a
essential  s
technologi
infrastruct

To insure D

1.    Br

2.    Br

3.    Br

4.    Br
an

5.    Br

6.    Br

7.    Br

8.    Br

9.    Br

10.    Br

Sign the C
Join List of

                   
1 https://www.ce
2 http://www.inte
3 http://www.inte

uity is defin
uals and co
pation  in o
and  cultur
services.  D
ies enable
ture, includ

Digital Equ

roadband 

roadband 

roadband 

roadband 
nd Suppor

roadband 

roadband 

roadband 

roadband 

roadband 

roadband 

ETF Digita
f Supporte

                   
tfund.org/action‐

ernetforallnow.or

ernetforallnow.or

 

DIG

ned by the
ommunitie
our society
ral  partici
Digital  Equ
d by acces
ding wirelin

uity for all C

that is Suf

that is Ub

that is Aff

that Provi
rts Digital S

that Ensur

that Impro

that Supp

that Attra

that Supp

that Empo

l Equity Bi
ers3. 

        
‐and‐results/publi

rg/ 

rg/digital‐equity‐b

GITAL EQU

e National 
es have th
y, democr
pation,  em

uity  requir
ss to broad
ne and wir

Californian

fficient and

iquitous  

fordable 

ides Educa
Skills Profi

res Public 

oves Quali

orts Econo

acts Capita

orts Innov

owers and

ll of Rights

ic‐awareness‐and

bill‐rights_support

 
 

 

 
 

UITY BILL O

Digital Inc
e  informa
acy, and e
mploymen
res  deploy
dband, a g
reless tech

ns, residen

d Reliable 

ational Opp
ciency 

Safety and

ity of Life 

omic Prosp

l Investme

vation and

 Enables P

s1 at Intern

‐education‐get‐co

ters_2021 

OF RIGHTS 

clusion Alli
tion techn

economy.   
nt,  lifelong
yment  and
generic ter
nologies. 

ts have the

portunitie

d Maintain

perity 

ent 

 Research 

Participatio

netForAllN

onnected/digital‐e

ance as co
nology cap

Digital Eq
g  learning
d  adoption
rm  for hig

e right to: 

s  

ns Peace o

on in the D

Now.org2 a

equity‐bill‐of‐right

ondition in
pacity need
quity  is nec
,  and  acc
n  of  inform
h‐speed  In

of Mind 

Democracy

and  

ts/ 

n which 
ded  for 
cessary 
cess  to 
mation 
nternet 

 

y 

48



 

D
 

E
to
ju
re
 

Th
co
to
th
by
 

If 
G
Fu
 

CETF	Valley	Vi

 

Dear Local Go

nclosed is th
o help devel
urisdiction.  I
eleased earli

he Check Lis
onstitute the
o use by bot
hen focus on
y applying 4

f you are inte
Guide, please

und (CETF) a

 

 

 

ision	Resource	Gui

                  

 

overnment L

he new Digit
op a Strateg
It is based u
ier this year 

st sets forth 
e most essen
h Elected Of

n filling in th
4 points to ea

erested in a 
e contact you
at contact_c

 
 
Geoff Neill
California S
 
 
Eduardo G
Developme

 

 
 
Martha va
Inland Emp

 

 
 
Bruce Sten
Broadband

 

 
 
Kevin G. H
Bizfed Inst

 

 
 
David Ratt
LA Digital E
 
 
Kari Sinoff,
Gold Coun

 

 
 
Sunne Wri
California E

ide	at	https://www

 

 

Leader: 

al Equity Be
gic Action Pla
pon the upd
and organiz

5 Best Pract
ntial actions
fficials and A
e gaps.  You
ach of the Be

briefing abo
ur local Regi
etf@cetfund

l, Legislative Represe
State Association of 

onzalez , Office of C
ent, California State

n Rooijen, Executive
pire Regional Broadb

nslie, President and C
d Consortium of the 

arbour, Sr., Presiden
itute 

ray, Co‐Convener 
Equity Action League

, Project Manager 
try Broadband Cons

ght McPeak, Preside
Emerging Technolog

w.cetfund.org/rep

 

st Practices 
an to promo
dated Resou
zed accordin

tices for each
s in a “critica
Administrato
 also can “sc
est Practices

out the Digit
onal Broadb
d.org or (415

entative 
Counties 

ommunity and Econ
 University, Fresno 

e Director 
band Consortium   

CEO 
Pacific Coast 

nt  

e (LA DEAL) 

ortium 
 

ent and CEO 
gy Fund 

ort/getting‐conne

 

Check List fo
ote Digital In
rce Guide fo

ng the 5 Role

h of the 5 Ro
l path” to ac

ors to “check
core” your p
s you’ve imp

al Equity Bes
band Consor
5) 744‐2383

nomic 

ected‐a‐broadband

 

 

 

 

 

or Local Gov
clusion and 

or Local and 
es identified 

oles—a tota
chieve Digita
k off” quickly
progress and
plemented.  

st Practices 
rtium or the 
.  

 

 
 

 

 

 

 

 

d‐deployment‐and

 

 

vernment Le
achieve Dig
Regional Lea
for Local Go

l of 25 Best 
al Equity.  Th
y what you’v

d benchmark

Check List a
California E

 

Trish Kelly, Ma
Valley Vision 
 

Jason Schwenk
North State Pla

 

Timothy Kelley
Southern Bord

 

Dr. Bill Simmo
Broadband Co

 

 

Bill Allen, Chie
Los Angeles Co
 

Cole Przybyla, 
County of Tuo
 

Steve Frisch, P
Sierra Business
 

Micah Weinbe
California Forw

‐adoption‐resourc

 

eaders as a fr
ital Equity in
aders [webs
overnment L

Practices tha
he Check List
ve already d
k it on a scale

nd the Reso
merging Tec

anaging Director  

kler, Executive Direc
anning and Develop

y, President and CEO
der Broadband Conso

ns, Collaborative De
nsortium of the Pac

ef Executive Officer a
ounty Economic Dev

Innovation and Bus
lumne 

President 
s Council 

erg, Chief Executive O
ward (CAFwd) 

ce‐guide/	

 

ramework 
n your 
site link] 
Leaders.   

at 
t is easy 
one and 
e of 100% 

ource 
chnology 

ctor 
pment Collective 

O 
ortium 

eveloper 
ific Coast 

and President 
velopment Corporati

iness Assistance 

Officer and Presiden

 

 

 

on 

nt 

49



 

Rol

 

Policy Leade
Promulgate p
that determi
jurisdiction’s
and attitude 
broadband te
and define th
approach to 
or discouragi
investment in
deployment 
adoption by 

Planner 
Prepare land
other related
(such as for e
development
guide the dev
in the jurisdic
determining 
smart” growt
and defining 
life for reside

 

Regulator 
Adopt implem
ordinances fo
and plans tha
“smart” infra
facilities, and
consistent w
“Dig Once, D
objectives. 

 

le 

er 
policies 
ne the 
 attention 
about 
echnology 
he 
facilitating 
ing capital 
n 
and 
residents.  

 use and 
d plans 
economic 
t) that 
velopment 
ction, thus 
“how 
th will be 
quality of 

ents. 

menting 
or policies 
at promote 
astructure, 
d buildings 
ith  
ig Smart” 

Ach
Check List

Ro

   

 

 

Adopt a res
adoption to

Request all
integrate D

Participate 
actions to a

Post on we
about affor

Establish a 
broadband

 

Convene co
public inpu

Prepare a m
neighborho
identified p

Share the m
California D

Identify str
deploymen
ISPs to reac

Incorporate
General Pla
benefits to 

 

Adopt ordin
broadband
permit app

Enact proce
permitting,

Conduct br
procedures

Incorporate
especially m

Require hig
for all priva

hieving Digi
t of Best Pra
oles of Local

       Best

solution or p
o achieve Dig

 Departmen
Digital Inclusi

in a Regiona
achieve econ

bsite and di
rdable home

remote‐wor
 as a green s

ommunity m
t on broadb

map of unse
oods with pr
public assets

map with ap
Department 

ategies and 
nt and adopt
ch the unser

e the broadb
an with an a
streamline 

nances to im
 deploymen
lications wit

edures to str
, including p

riefings for IS
s in ordinanc

e high‐speed
major transp

gh‐speed Int
ate construct

 
 
 

tal Equity in
actices for Lo
 Governmen

t Practice 

policy to acce
gital Equity. 

nts to identif
ion into ong

al Leadershi
nomies of sc

stribute info
e Internet se

rk program t
strategy) tha

meetings in‐la
and infrastr

rved areas a
referred broa
s to accelera

propriate Re
of Technolo

adopt polici
tion, includin
rved areas an

band map, st
nalysis of ov
compliance 

mplement po
t, including 

th ministeria

reamline bro
riority focus

SPs about ho
ces to minim

d Internet in
portation an

ernet infrast
tion (with pu

n California 
ocal Govern
nt Leaders 

elerate broa

fy and imple
oing service

p Group to c
cale and opti

ormation to 
ervice offers 

to reduce ve
at maintains

anguage and
ructure need

and digitally‐
adband stra
te broadban

egional Lead
ogy for midd

ies to accele
ng considera
nd assist low

trategies, an
verall progra
with CEQA. 

olicies and p
online subm

al procedure

oadband pro
s for partner

ow to compl
mize delays in

nfrastructure
d public util

tructure as a
ublic access 

ments 

adband depl

ment strate
es and progra

coordinate p
imal impact

low‐income
and lower‐c

ehicle trips (e
s workforce p

d in‐culture 
ds and afford

‐disadvantag
tegic corrido

nd deployme

dership Grou
le‐mile plan

erate broadb
ation of ince
w‐income re

nd policies in
ammatic imp
 

rocedures to
mission of pla
es to minimiz

oject approv
rships with IS

ly with polic
n approvals.

e into all pub
ity projects.

a condition o
where appr

oyment and

gies that 
ams. 

plans and 
. 

e residents 
cost devices.

embrace 
productivity

to obtain 
dable access

ged 
ors and 
ent. 

ups and 
ning. 

band 
ntives for 
sidents. 

nto the 
pacts and 

o accelerate
ans and 
ze delays. 

vals and 
SPs. 

ies and 
 

blic projects,
  

of approval 
ropriate). 

Yes 

 
 

d   

 

 

. 
 

y. 
 

 

s. 
 

 

 

 

 

 

e   

 

 

,   

 

50



Role  Best Practice  Yes 
 
 

Consumer Purchaser     
Purchase and utilize 
technology which can 
enable residents to 
access information and 
services, increasing 
demand for the 
technology and 
encouraging innovation 
and competition to 
develop new 
applications that will 
increase productivity. 
 

Inventory information technology (IT) and ISP contracts to determine 
total amount being paid annually for IT and Internet services.  Share 
the inventory with Regional Leadership Group(s) to explore demand 
aggregation in negotiating for IT and Internet services. 

 

Meet with IT and ISP vendors to identify strategies for accelerating 
broadband deployment and adoption.  Consider requiring assistance 
with adoption programs as a condition of procurement contracts. 

 

Ensure all IT and ISP contracts require periodic updates to state‐of‐art 
technology with user‐friendly interfaces and applications for residents.  

 

Develop a robust “green technology ecosystem” to refurbish retired 
computing devices for donation to unconnected low‐income 
households participating in adoption programs.  Encourage other 
public agencies and larger employers to donate retired devices. 

 

Purchase computing devices and hotspots in bulk to be loaned and/or 
sold at a discounted price for residents in adoption programs. 

 

Service Provider     
Provide information 
and services online 
through broadband 
that increases the 
relevance of the 
technology to 
consumers, which 
encourages adoption 
and reduces impacts on 
the environment. 

Provide online access to all policies, plans, ordinances, and services 
information, including remote participation in public meetings. 

 

Deliver online as many services as possible to reduce vehicle trips and 
improve efficiency and productivity. 

 

Designate the library as a “community digital hub” to help residents 
become digitally literate and learn how to get online at home. 

 

Promote telehealth (as a health provider and/or encourage other 
providers) to optimize effective healthcare and reduce vehicle trips. 

 

Encourage and support schools to implement effective technology and 
Digital Inclusions programs such as School2Home. 

 

     

Total Best Practices  Add up the number of completed Best Practices (Total 25 Best Practices).   

Score  Assign 4 points per Best Practice for your Score (Total Possible Score of 100).   

Progress Rating  Benchmark progress as a percentage of your Score / 100 = % Progress.  % 
September 2021 

Notes: 
 
Broadband is defined in State law as high‐speed Internet infrastructure including wireline and wireless technologies.  
Threshold speeds for adequate broadband is define by State law and regulations.  State law currently defines 
“unserved” as less the 25/3 Mbps and minimums for publicly‐subsidized Internet infrastructure as 100/20 Mbps. 
 
Regional Leadership Groups include:  Regional Broadband Consortium; Metropolitan Planning Organization;   
Council of Governments; Regional Transportation Agency; Countywide Work Group; and Other Voluntary Work 
Group involving multiple Local Governments.   It is vital to work with the Regional Broadband Consortium. 
 

Adoption Programs help unconnected low‐income households get online at home and generally include:  
(a) outreach in‐language and in‐culture by trusted messengers, such as community‐based organizations 
(CBOs), schools, libraries, and community agencies; (b) awareness about the relevance and value of being 
online; (c) assistance with selecting and signing up for affordable home Internet service; (d) delivery of 
digital literacy training; and (e) assistance with acquiring an affordable and appropriate computing device.   
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Imperial Valley Economic Development Corporation
(760) 353-8332
2415 Imperial Business Park Dr. Suite A
Imperial, CA 92251

Find Us on Social: 
@ImperialValleyEDC  @IVEconDev

CONTACT US

WWW.IVEDC.COM
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Role  Best Practice  Yes 
 
 

Consumer Purchaser     
Purchase and utilize 
technology which can 
enable residents to 
access information and 
services, increasing 
demand for the 
technology and 
encouraging innovation 
and competition to 
develop new 
applications that will 
increase productivity. 
 

Inventory information technology (IT) and ISP contracts to determine 
total amount being paid annually for IT and Internet services.  Share 
the inventory with Regional Leadership Group(s) to explore demand 
aggregation in negotiating for IT and Internet services. 

 

Meet with IT and ISP vendors to identify strategies for accelerating 
broadband deployment and adoption.  Consider requiring assistance 
with adoption programs as a condition of procurement contracts. 

 

Ensure all IT and ISP contracts require periodic updates to state‐of‐art 
technology with user‐friendly interfaces and applications for residents.  

 

Develop a robust “green technology ecosystem” to refurbish retired 
computing devices for donation to unconnected low‐income 
households participating in adoption programs.  Encourage other 
public agencies and larger employers to donate retired devices. 

 

Purchase computing devices and hotspots in bulk to be loaned and/or 
sold at a discounted price for residents in adoption programs. 

 

Service Provider     
Provide information 
and services online 
through broadband 
that increases the 
relevance of the 
technology to 
consumers, which 
encourages adoption 
and reduces impacts on 
the environment. 

Provide online access to all policies, plans, ordinances, and services 
information, including remote participation in public meetings. 

 

Deliver online as many services as possible to reduce vehicle trips and 
improve efficiency and productivity. 

 

Designate the library as a “community digital hub” to help residents 
become digitally literate and learn how to get online at home. 

 

Promote telehealth (as a health provider and/or encourage other 
providers) to optimize effective healthcare and reduce vehicle trips. 

 

Encourage and support schools to implement effective technology and 
Digital Inclusions programs such as School2Home. 

 

     

Total Best Practices  Add up the number of completed Best Practices (Total 25 Best Practices).   

Score  Assign 4 points per Best Practice for your Score (Total Possible Score of 100).   

Progress Rating  Benchmark progress as a percentage of your Score / 100 = % Progress.  % 
September 2021 

Notes: 
 
Broadband is defined in State law as high‐speed Internet infrastructure including wireline and wireless technologies.  
Threshold speeds for adequate broadband is define by State law and regulations.  State law currently defines 
“unserved” as less the 25/3 Mbps and minimums for publicly‐subsidized Internet infrastructure as 100/20 Mbps. 
 
Regional Leadership Groups include:  Regional Broadband Consortium; Metropolitan Planning Organization;   
Council of Governments; Regional Transportation Agency; Countywide Work Group; and Other Voluntary Work 
Group involving multiple Local Governments.   It is vital to work with the Regional Broadband Consortium. 
 

Adoption Programs help unconnected low‐income households get online at home and generally include:  
(a) outreach in‐language and in‐culture by trusted messengers, such as community‐based organizations 
(CBOs), schools, libraries, and community agencies; (b) awareness about the relevance and value of being 
online; (c) assistance with selecting and signing up for affordable home Internet service; (d) delivery of 
digital literacy training; and (e) assistance with acquiring an affordable and appropriate computing device.   
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106



 
 

1503 N IMPERIAL AVE SUITE 104 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4410 

Memorandum 
 

Date: September 23, 2022 

To: ICTC Commission Members 

From: David Aguirre, Interim Executive Director 

Re: Executive Director’s Report  
 

The following is a summary of the Executive Director’s Report for the ICTC Commission meeting on September 

28, 2022.  

 
1) State Route 86 (Northbound) Border Patrol Checkpoint: State Route 86 (Northbound) Border Patrol 

Checkpoint: In August 2017 following a year of coordination, Caltrans, the County of Imperial and ICTC met 

with CBP management and operations staff achieved consensus for a new conceptual alternative prepared by 

Caltrans. The LTA Board met on September 27, 2017, staff presented the Board with a fund request for $1.3 

million from the 5% Regional Highway Set-Aside from the Measure D allocations. A Consultant Agreement 

with AECOM for design and construction engineering was approved by the LTA on February 28, 2018. 

Following our ICTC Board meeting in late September 2020, ICTC has initiated a traffic study as required by 

Caltrans. Design work has been delayed due to Border Patrol’s concern related to their ability to provide 

additional funding necessary to meet their operational requirements. Discussions have been on-going through to 

this week of March 15, 2021. On Wednesday, March 17, 2021 ICTC received confirmation from Border Patrol 

Headquarters in Washington D.C. that they wish to proceed with the original Canopy Design that is similar to 

Interstate 8 Pine Valley Checkpoint.  

As discussed and confirmed with Border Patrol, ICTC will only provide the remaining funds we had available 
(February 2021) of approximately $1 million to complete the traffic study, 100% design plans, and construction 
of the canopy, lighting related to the canopy, and traffic related improvements required by Caltrans. Border 
Patrol has committed to paying for all other construction related costs and Border Patrol will lead the 
construction contract. Border Patrol, Caltrans and ICTC are having weekly meetings toward completing design 
plans and obtaining Caltrans Permits and Environmental Clearance. 
 

2) Funding for Phase II of the Calexico West Port of Entry: As previously noted, Congress authorized $98 

million for Phase 1. The U.S. General Services Administration (GSA) began construction for Phase 1 in 

December 2015 with completion now scheduled for July 2018. Phase 2A was awarded in the amount of 

$191million and will include six additional northbound privately-owned vehicle (POV) inspection lanes, 

permanent southbound POV inspection, expanded secondary inspection and adding a pre-primary canopy, new 

administration building, and employee parking structure. Funding for phase 2B was awarded in the amount of 
$103.4 million. Work for phase 2B will include demolition of the old port building and construction of the new 
pedestrian building. The total estimated investment for the Calexico West POE improvements are $416.2 million. 
Construction efforts for the West Port of Entry are anticipated to begin on September 26, 2022. Noticing 
information pertaining to lane closures and closure times, adjustments to the East Port of Entry passenger vehicle 
operating hours and other items have been distributed and shared via multiple media outlets including ICTC’s 
website at Canopy construction at the Calexico West Port of Entry to impact vehicle traffic | Imperial 

County Transportation Commission (imperialctc.org) 
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3) Surface Transportation Block Grant Program (STBG) and Congestion Mitigation and Air Quality Program 

(CMAQ) 2022 Call for Projects – FFY 2022/2023 to FFY 2024/2025: The STBG and CMAQ Call for Projects 

began on November 18, 2021. The approved 2022 CMAQ & STBG Guidelines are posted on the ICTC website at 

http://www.imperialctc.org/call-for-projects/. Applications were submitted on Friday, February 25, 2022 to ICTC 

office. All agencies submitted with the exception of the City of Westmorland and IID. A total of 10 STBG and 11 

CMAQ applications were received by ICTC. Funding requests exceed the CMAQ and STBG amounts available for 

the three (3) fiscal years.  

Program  Total 

Amount 

Available 

Amount 

Requested by All 

Applicants 

CMAQ $5,222,306 $9,136,697 

STBG $7,706,117 $16,640,508 

 

Technical staff representing all the cities and county participated in a scoring and ranking meeting on March 17, 2022, 

at the ICTC offices. This item was approved by the Commission on April, 27, 2022. ICTC staff worked with local 
agency staff and programmed all approved projects in the Federal Transportation Improvement Program (FTIP). 
Additionally in response to the Federal Highway Administration (FHWA) corrective action of future CMAQ and 
STBG funds, ICTC staff will be working with local agency staff to discuss programming of FFY 2025/2026 CMAQ 
and STBG funds. A separate action item for FFY 2025/2026 CMAQ and STBG funding was presented to ICTC TAC 
in August 25, 2022 for initial direction. Direction was given to ICTC staff to begin project selection recommendation 
beginning with TAC on October 27, 2022.  

 
4) IVRMA – Joint Powers Agreement (JPA) Amendment: IVRMA has been working with all member agencies 

towards completing various amendments to the existing IVRMA JPA. The proposed amendments include required 
newly adopted legislation language and the expansion of services that the IVRMA is anticipated to provide to the 
member agencies. The Final Draft document has been circulated to all member agencies for council action. 
Member agencies have begun taking action on the amended JPA during the month of September 2022 and the 
IVRMA board is anticipated to approve the amended JPA at the September 2022 board meeting. IVRMA is 
attempting to amend the JPA prior to the October reporting deadline.  
 

5) Imperial Mexicali Binational Alliance (IMBA): The September 8, 2022, IMBA meeting was held in the City of 
Calexico and included updates on Calexico East Port of Entry Bridge Widening project, Calexico West Port of 
Entry Phase 2A and 2B, Lithium Valley, education, Calexico East Port of Entry Gateway project. The next IMBA 
meeting is scheduled for November 10, 2022, in the City of Calexico. The meeting will be available via Zoom and 
in-person. 
 

6) Regional Active Transportation Program: ICTC staff has been working with staff from the Southern California 
Association of Governments (SCAG) in the development of the Active Transportation Program (ATP) guidelines.  
The ATP is funded from various federal and state funds including the federal Transportation Alternatives Program 
(TAP), the Highway Safety Improvement Program (HSIP), State Highway Account, and Safe Routes to Schools 
(SR2S). The approved California Transportation Commission 2023 ATP (Cycle 6) program guidelines divide the 
funds into state and regional shares. State funds are available through a competitive application process. Applicants 
that are unsuccessful at the state level are considered for regional funds. Regional ATP funds are administered by 
the Metropolitan Planning Organizations (MPO). SCAG is Imperial County’s MPO. Per SCAG’s 2023 ATP 
Regional Guidelines, county transportation commissions may assign up to 20 points to each statewide project 
application deemed consistent and meeting eligibility requirements. ICTC staff initiated the adoption process of the 
draft scoring methodology to the ICTC TAC in August 25, 2022. This item was approved by both TAC and 
Management Committee and is scheduled to be presented to the Commission on September 28, 2022. 

 

7) 2022 Long Range Transportation Plan: The ICTC in its capacity as the Regional Transportation Planning 

Agency is responsible to lead the Long Range Transportation Plan (LRTP) in Imperial County. The last update 

to the LRTP was conducted in 2013. ICTC staff completed a Request for Proposal (RFP) to prepare a full update 

of the Imperial County LRTP. Michael Baker International was the selected consultant. The goal of the LRTP 

is to provide the following:  
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• Identify and promote the relationship between the transportation system to existing and future land use and 

community comprehensive plans and programs.  

• Provide guidance to promote the improvement of multi-modal transportation circulation of people and goods, 

using both motorized and non-motorized transportation modes, new technologies and infrastructure facilities. 

• Recommendations and guidance to provide a safe, efficient, accessible, socially equitable and cost-effective 

transportation system. 

• Ensure compliance with state and federal transportation planning regulations 

• Develop recommendations that ensure environmentally sustainable planning practices. 

 

The consultant team continues to work on the existing conditions technical memorandum. The first TAC meeting 

was held on March 30, 2022, that was attended by a diverse stakeholder group comprised of local, regional, 

environmental justice groups and economic development organizations. In addition, an all-day event with six (6) 

subgroup meetings was held on April 6, 2022, that encompassed subgroups for:  

• Highways and Local Roadways  

• Border and Goods Movement 

• Pedestrian, Bicycles and Microbility 

• Transit and Paratransit / Senior and Disabled Service 

• Environmental and Environmental Justice 

• Developers / Economic Development / Small Business Liaison 

 
The Consultant has completed drafts of the Existing Conditions technical memorandum and Transportation 
Issues and Strategies technical memorandum. Both technical memorandums are under review by TAC members. 
To access the draft document, please visit the project website located at https://ictc-lrtp2023.org/new-page-2.  
The second TAC meeting was conducted on September 22, 2022, where both technical memorandums were 
summarized and available for TAC member review. The Consultant team is currently beginning the Projects and 
Program technical memorandum with a schedule draft completion of January 2023.  

 

8) Calexico Intermodal Transportation Center (ITC): A new Intermodal Transportation Center in the City of 

Calexico has been part of ICTC’s long range transit planning.  The new Calexico ITC will serve as a regional 

mobility hub that will accommodate bus bays for Imperial Valley Transit in addition to the City of Calexico’s 

private transit operators, taxis and farm labor buses. ICTC received a Congestion Mitigation and Air Quality 

federal program fund to complete the environmental and design plans of the new Calexico ITC. ICTC staff is in 

the process of completing the contract award for a consultant firm that will complete the environmental and 

design phase. Currently, ICTC staff is completing the Caltrans award review process with multiple Caltrans’ 

departments. The ICTC Board adopted the agreement with Psomas on September 26, 2018. Environmental phase 

has been completed. Design was completed in the month of April 2022 and Right of Way Acquisition is underway. 
ICTC is exploring funding opportunities to complete the required construction efforts.   
 

9) Calexico East Port of Entry Bridge Widening Project: The Project proposes to widen the bridge over the All-

American Canal at the U.S./Mexico border approximately 0.7 miles south of State Route (SR) 7. The project 

proposes to widen the existing structure by adding four-lanes: Two New Northbound Auto Lanes and Two New 

Northbound Commercial Vehicle Lanes. In May 2018, Caltrans and ICTC received $3,000,000 from the 

California Transportation Commission and the Trade Corridor Enhancement Program (TCEP) to complete the 

Project Approval and Environmental Document (PA/ED) for the project.  In June 2018, Caltrans completed a 

Project Initiation Document (PID). In Fall of 2018, the PA/ED phase was initiated by Caltrans, technical studies 

for the National Environment Policy Act (NEPA) document under Caltrans as the NEPA lead are in progress and 

is scheduled for completion in May 2020. In December 2018, ICTC was awarded $20 million under the U.S. 

Department of Transportation’s BUILD discretionary grant program to complete the Design-Build construction 

phase. The design portion of the project is complete. The project construction is underway, and construction is 
anticipated to be completed in early 2023. 
 

10) Potential Bus Stop in Calipatria: ICTC has evaluated all of its fixed route service routes to attempt to provide 

service to the east side of Calipatria. Staff conducted time trials as well utilized several types of buses to verify 

buses would not have issues with other existing stops within proposed routes. Potential stops for the area include 
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a stop along Commercial Avenue and potentially another stop near Alexandria Street. Staff is proposing to utilize 

its IVC Express route to potentially service the area. ICTC and City staff have begun coordination to implement 

infrastructure associated with the bus stop(s). ICTC has begun utilizing the IVC Express route to service both bus 
stops along the east side (intersection of Bonita Place and Commercial Avenue) and (intersection of Alexandria 
Street and Brown Avenue) of Calipatria. The City of Calipatria has begun engaging its engineering team to 
review applicable infrastructure needs. 

 
11) Imperial Valley Transit (IVT) FREE FARES PROGRAM: On August 7, 2020, the Imperial County 

Transportation Commission (ICTC) announced the implementation of a Free Fares Program for various 

Imperial Valley Transit (IVT) services. Eligible services include IVT Fixed Route, IVT Circulators (Blue, Green 

and Gold Lines), IVT ACCESS and IVT RIDE (EL Centro, Imperial, Heber, Brawley, Calexico, Westshores). 

All passengers are eligible to benefit from the Free Fares Program. The fares are subsidized by a State of 

California grant and fare contributions to IVT RIDE passengers by the County of Imperial’s Area Agency for the 

Aging (AAA). ICTC was able to secure a new grant to provide free fares for all of its transit programs. ICTC is 
currently working on program rollout.  

 

12) State Route 98 Widening from Ollie to Rockwood: As part of the Calexico West POE Expansion project, SR-

98 and Cesar Chavez Boulevard were widened and improved to serve the expansion to the west. Caltrans’ SR-

98 work between VV Williams and Ollie Avenue was completed in March 2018, and the Cesar Chavez Blvd. 

Widening was completed in October 2019. Caltrans has completed the design and right of way phase for SR-98 

Widening between Rockwood Avenue and Ollie Avenue. On June 24, 2020, CTC authorized construction 

funding. The total project cost is estimated at $7 million using a combination of 2016 Earmark Repurposing, 

Demonstration, Traffic Congestion Relief, ICTC and local funds. The construction start date was delayed to due 
to environmental impacts and other utility projects in progress within the project area. Construction of the project 
began on August 6, 2021. The existing contractor of the project has been removed. Caltrans has secured a new 
temporary contractor to complete the project improvements from Ollie Avenue to Highway 111. Caltrans is 
coordinating the acquisition of a new contractor to complete the remaining portions of the project.  
 

13) State and Federal Local funding Obligations: Projects programmed in programmed in Federal Fiscal Year 

(FFY) 2019/2020 were fully obligated according to Caltrans Local Assistance. Beginning October 1, 2020, 

agencies can move forward with request for authorization (RFA) for Congestion Mitigation Air Quality (CMAQ), 

Surface Transportation Block Grant program (STBG) programmed in FFY 2020/2021. Other state funding also 

included in the Federal Transportation Improvement Program (FTIP) include the Active Transportation Program 

(ATP).  
 

14) 2018 Trade Corridor Enhancement Program:  The Trade Corridor Enhancement Program (TCEP), created 

by Senate Bill (SB) 1 (Beall, Chapter 5, Statutes of 2017), provides approximately $300 million annually for 

infrastructure improvements on federally designated Trade Corridors of National and Regional Significance, on 

the Primary Freight Network, and along other corridors that have a high volume of freight movement.  ICTC in 

partnership with Caltrans and the San Diego Association of Governments (SANDAG) were successful in 

receiving TCEP funds for Advanced Technology Corridors at the California-Mexico Ports of Entry (POE).  The 

goal project is to implement Intelligent Transportation System (ITS) strategies that will improve border travel 

delays. Some of the ITS strategies will include Bluetooth and Wi-Fi readers to help track vehicle delays, as well 

as implement changeable message signs on State Routes to inform border travelers of POE delays. Caltrans will 

serve as the implementing agency of this project and has an estimated completion date of early 2020. Caltrans 
has initiated the environmental phase and preliminary design of the project. TCEP funds will be used in 
collaboration with the BUILD grant award for the design and construction phases. ICTC made a request for 
allocation from the California Transportation Commission (CTC) for the $7.5 million for design and construction 
at their June 23, 2021 meeting.  
 

15) State Legislation for Transportation Funding – SB 1 Road Maintenance and Rehabilitation Account 

(RMRA): According to the California League of Cities, overall local streets and roads allocations to cities and 
counties from the Highway Users Tax Account (HUTA) and the Road Maintenance and Rehabilitation Account 
(RMRA) are projected to climb 14.8% in the current fiscal year, 2021-22, above last year, reflecting a rebound 
from peak impacts of the pandemic in 2020. For the budget year 2022-23, allocations are projected to grow 
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10.8% over the current year. This presumes that if the scheduled July 1 cost-of-living fuel tax increase is 
suspended, the Legislature will backfill any revenue impacts to local governments as leaders have pledged. The 
estimates are based on new statewide tax revenue estimates released by the California Department of Finance 
with the Governor’s 2022-23 Proposed Budget. The county estimates were prepared in collaboration with the 
California State Association of Counties. 
 
For RMRA remittance advice by cities visit: https://www.sco.ca.gov/ard_payments_rmra_cities.html  
For RMRA remittance advice by counties visit: https://www.sco.ca.gov/ard_payments_rmra_counties.html  

 

16) State Legislation for Transportation Funding – SB 1 Local Partnership Program (LPP): Local Partnership 
Program is comprised of formulaic program and competitive programs. The Local Partnership Formulaic 
Program (LPFP) funds share distributions for Cycle 3 are in the amount of $1,549,000. Cycle 3 LPFP funds 
must be programmed and allocated in FY 2022-2023 and before June 30, 2023. The Program guidelines require 
a 50% match, project nomination forms must be collected by ICTC and submitted to the California 
Transportation Commission (CTC) for programming approval. Subsequently, the cities/county must submit 
allocation request to the CTC for use of funds. A one time extension is allowed for allocation approval by the 
CTC for up to 12 months. If both programming, allocation, and/or time extension is approved by June 30, 2023, 
funds will lapse.  
 

ICTC staff is preparing to initiate the funding distribution discussion with member agency staff at the TAC 
meeting in August 25, 2022. Upon review and recommendations received by TAC members, project nomination 
forms will be gathered and presented to the ICTC Management and Commission in the September or October 
meetings.  
 
The following is the link to the 2019 Local Partnership Program guidelines: 
http://catc.ca.gov/programs/sb1/lpp/docs/062719+Amended_LPP%20Guidelines.pdf    
 

17) Partnerships with IVEDC:  

 

• Southern Border Broadband Consortium (SBBC): SBBC continues to work with local stakeholders to 

identify, prioritize and advance broadband infrastructure and improvement projects; facilitate and promote 

broadband education community wide using survey data; work with the Boys and Girls Club of IV and the 

Workforce Development Board to create Digital Literacy Centers throughout Imperial County; and develop 

a preferred scenario for 98% deployment in Imperial County and present to the California Advanced Service 

Fund and the CPUC.  As of February 17, 2022 a total of $109,369.48 have been submitted and approved for 
reimbursement.  The remaining grant balance is $340,630.52 out of the original $450,000 grant award. 
IVEDC Staff will be providing an update at the Commission meeting on September 28, 2022.  
 

• The Brawley Transit Corridor Brownfield Assessment: ICTC in partnership with IVEDC received a U.S. 

Environmental Protection Agency (EPA) Brownfields Communitywide Assessment Grant award of 

$300,000 from the Environmental Protection Agency’s Brownfields Assessment Program. This assessment 

is focused along the transit circulator route within the 13-mile Imperial Valley Transit’s (IVTs) Brawley Gold 

Line Transit Route and the Brawley Transit Center that serves as the IVTs North Imperial County transfer 

terminal. The commercial corridors in the target assessment area include over 100 known commercial 

properties and suspected historical gas station sites with known or suspected underground tanks in the target 

area. ICTC is the fiscal agent and has developed an MOU which will define roles and responsibilities (Audits, 

Administration and Project Management) of ICTC and IVEDC. SCS Engineers Tasks include the Quality 

Assurance Project Plan (QAPP) and project management plan as required by EPA. As of February 17, 2022, 
there is a remaining grant balance of $67,922. Of the $67,922, $63,717 is the remaining contract balance 
for SCS Engineers. IVEDC Staff will be providing an update at the Commission meeting on September 28, 
2022. 
 

18) Meetings attended on behalf of ICTC: 

• Various Weekly Reoccurring Calexico East POE Bridge Widening Project Meetings 

• Various Weekly Project Specific Meetings  
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• August 24, 2022 – ICTC Commission Meeting at the ICTC Offices and via zoom meeting  

• August 24, 2022 – Presentation of the Long Range Transportation Plan to the Imperial Valley Health 

Coalition  

• September 1, 2022 – SCAG Regional Council Meeting via zoom meeting  

• September 7, 2022 – ICTC SCAG Meeting at the ICTC Offices and via zoom meeting  

• September 7, 2022 – Presentation of the Long Range Transportation Plan to the US Bureau of Reclamation   

• September 8, 2022 – Imperial Mexicali Binational Alliance Meeting in the City of Calexico  

• September 9, 2022 – Presentation of the Long Range Transportation Plan to the Imperial Valley LGBT 

Resource Center 

• September 14, 2022 – ICTC Management Committee at the ICTC Offices  

• September 14, 2022 – Senior Outreach event at the DayOut in Brawley  

• September 16, 2022 – CTC / SCAG CEO’s Meeting via zoom meeting 

• September 20, 2022 – El Centro City Council Meeting & Brawley City Council Meeting  

• September 21, 2022 – Calexico City Council Meeting  

• September 21, 2022 – Paratransit Coordination Committee (PCC) Meeting at the ICTC Offices 

• September 22, 2022 – ICTC TAC Meeting at the ICTC Offices  

• September 22, 2022 – IVRMA TAC Meeting at the ICTC Offices 

• September 23, 2022 – ICTC SSTAC Meeting at the ICTC Offices  

• September 23, 2022 – Presentation of the Long Range Transportation Plan to The Chamber of Commerce 

for Greater Calexico 
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Memorandum 

Date: September 28, 2022 

To: ICTC Committee Meeting 

From: David Salgado, Regional Affairs Officer (RAO) 

Re: Southern California Association of Government’s (SCAG) Report 

   
The following is a summary of the SCAG Executive Director’s Report and/or Federal and State Legislature Staff Report for 

the Imperial County Transportation Commission Committee meeting for the month of September 2022.  

 

1. 33rd ANNUAL DEMOGRAPHIC WORKSHOP 

The 33rd Annual Demographic Workshop, co-hosted by SCAG and the University of Southern 

California, will be held virtually on the afternoons of Wednesday, Sept. 14, and Wednesday, Sept. 21. 

This year’s workshop will explore the demographic trends that have and have not bounced back 

following the COVID-19 pandemic, how different populations have experienced the rebound in 

different ways, and the impact of remote work and other emerging trends in our cities. More 

information will be available soon. Please check scag.ca.gov/demographics for updates.  

 

2. REAP 2.0 HOUSING SUPPORTIVE INFRASTRUCTURE DEVELOPMENT PROGRAM 

OUTREACH 

SCAG staff have kicked off an extensive outreach program for development of the Regional Early 

Action Planning (REAP) 2.0 housing supportive infrastructure program. In June, SCAG hosted a 

series of one-on-one meetings, listening sessions and presentations to solicit stakeholder input on 

proposed program areas, core objectives, and prioritization of projects. Through coordination with 

subregional councils of governments, SCAG staff engaged with city and county planning staff at 

regularly scheduled planning director meetings and working groups. To help identify existing efforts, 

funding gaps and need for technical assistance, SCAG hosted two listening sessions open to staff of 

local cities and counties and engaged key tribal government representatives as well. To solicit 

feedback from the housing development community, SCAG launched focused outreach efforts 

targeting community-based organizations, housing trusts, developers, tribal governments, community 

land trusts and housing authorities. Outreach efforts will continue throughout summer and early fall, 

in support of SCAG’s full REAP 2.0 funding application due in December 2022. DRAFT Guidelines 

are set for review and release later this fall. More information on SCAG’s REAP 2.0 programs is 

available at scag.ca.gov/reap2021. 
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3. SCAG SUSTAINABLE COMMUNITIES PROGRAM (SCP) CALL 4! CIVIC 

ENGAGMEENT, EQUITY, & ENVIRONMENTAL JUSTICE 

The fourth Sustainable Communities Program (SCP) Call for Applications is anticipated to be released 

in Fall 2022, with a focus on Civic Engagement, Equity, and Environmental Justice. Due to the 

availability of new funding sources for this program, the guidelines for Call 4 are still in development.  

More information can be found here: https://scag.ca.gov/scp  

 

4. SCAG PARTNERS WITH SANDAG TO HOST HOUSING POLICY FORUM ON 

EQUITABLE HOMEOWNERSHIP 

On Aug. 2, SCAG held its third Housing Policy Forum on Equitable Homeownership in collaboration 

with the San Diego Association of Governments (SANDAG) with over 260 attendees. The forum 

provided an overview of the State of homeownership in California presented by Adam Briones, CEO 

of California Community Builders. A panel of housing practitioners shared emerging programs and 

best practices for diverse homeownership, including the CA Dream for All Program and the African 

American Homeownership Program. We were also joined by local housing leaders from the SCAG 

and SANDAG regions that presented case studies on homeownership solutions, alternative housing 

models and the role that lenders can play in helping residents finance a home. 

 

5. SCAG PUBLISHES NEW FEASIBILITY STUDY FOR MOBILITY-AS-A-SERVICE 

Mobility-as-a-Service, or MaaS, integrates different transportation options into a single mobility 

platform that provides competitive alternatives over private vehicles to promote universal basic 

mobility, encourage mode shift, and foster sustainable travel choices. MaaS was identified as a Key 

Connection in Connect SoCal, studying the feasibility of implementing a MaaS system in the region 

has been a priority for SCAG. The result of SCAG’s study is a white paper exploring policy issues 

and building blocks for MaaS, and the critical steps that will advance the region towards a truly 

integrated transportation system. The white paper identifies certain areas within the SCAG region as 

having high potential to be pilot project candidates for successful MaaS implementation. The findings 

and recommendations set the stage for policy discussions for the Connect SoCal 2024 update. For 

questions regarding MaaS, please contact Priscilla Freduah-Agyemang at agyemang@scag.ca.gov. 

 

6. LOCAL DATA EXCHANGE PROCESS FOR CONNECT SOCAL 2024 

SCAG’s Local Data Exchange, or LDX, is a foundational step in developing Connect SoCal 2024, 

SCAG’s next Regional Transportation Plan/Sustainable Communities Strategy. The objective of the 

LDX process is to engage with the 191 cities and six counties that make up our region to develop the 

Forecasted Regional Development Pattern and seek input on other elements of the plan. 
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Over the course of 2022, SCAG Local Information Services Team (LIST) plans to meet one-on-one 

(approximately 90 minutes) with all local jurisdictions to discuss the maps in their local context, 

provide background on the development of Connect SoCal 2024, and provide training on available 

tools in the Regional Data Platform to local jurisdictions. To date, LIST members have met one-on-

one for LDX meetings with 90 jurisdictions in the region. Detailed information about the LDX process 

can be found in a letter that was sent via email to all City Managers and Planning Directors on May 

23 from Sarah Jepson, SCAG Planning Director. For Imperial, Los Angeles and Ventura County 

jurisdictions, please select a meeting time at your earliest convenience. Please reach out to LIST 

at list@scag.ca.gov for any questions. 

 

7. FEDERAL CERTIFICATION REVIEW NEARLY COMPLETE 

As a federally designated metropolitan planning organization and transportation management agency, 

SCAG undergoes a certification process every four years. The certification review process, conducted 

by the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA), 

encompasses all areas of SCAG’s business including, but not limited to, SCAG’s planning and 

programming processes, organization structure, policy board, planning boundary, contracts and 

procurement processes, public participation plan, etc. 

 

After a review process that included a desk audit, site visits, extensive interviews and a public listening 

session, the federal agencies issued a report of findings in July. FHWA and FTA found that SCAG’s 

metropolitan planning process meets federal requirements, with one corrective action and several 

recommendations. (The corrective action pertains to the prioritization and selection of projects funded 

with Congestion Mitigation and Air Quality and Surface Transportation Block Grant funds, including  

SCAG’s role.) SCAG staff, in coordination with transportation stakeholders, has initiated actions to 

address the corrective action and FHWA/FTA recommendations. Final reporting of findings and 

issuance of certification is anticipated very shortly. 

 

8. SCAG LEADERSHIP MEETS WITH STATE DIRECTOR OF HOUSING 

On Aug. 10, senior SCAG staff travelled to Sacramento to meet with Gustavo Velasquez, Director of 

California’s Department of Housing and Community Development, and his executive team. This visit 

allowed us to share the impressive progress of the Regional Early Action Planning (REAP) program 

to date and set the stage for the REAP 2.0 program currently under development. 

 

Key themes and projects that Director Velasquez and his team were particularly interested in further 

exploring include: working on increasing engagement with community-based organizations, 

subregional housing trust funds, technical assistance to public agencies in support of development of  
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publicly owned land, strategies for preserving housing units with expiring covenants, and SCAG  

resources like the Regional Data Platform and the Housing Element Parcel Tool. 

 

The success of this meeting will help SCAG maintain positive relations with the state and bolster 

future partnership on implementing the Regional Housing Needs Allocation and other housing 

programs. 

 

9. SCAG LOCAL GIS TRAININGS 

SCAG GIS Specialist Javier Aguilar was in Imperial County on July 27 and 28 to meet with 

stakeholders and partners in an effort to understand GIS Training needs and expectations in Imperial 

County. Javier met with representatives from the City of El Centro, Holtville, and Imperial County  

Workforce Development. The Imperial County Workforce Development Board/Training Room was 

identified as an ideal space to conduct in-person trainings for local SCAG member agency staff. SCAG 

will coordinate closely with local stakeholders to ensure any trainings provided meet staff needs. 

Please feel free to contact SCAG staff with any questions or if you wish to provide feedback regarding 

the opportunity.  

 

10. GO HUMAN UPDATE 

SCAG’s Go Human campaign selected 26 projects – spread throughout all six counties in the SCAG 

region – to receive an award as part of its Mini-Grant Program to fund community-driven traffic safety 

engagement projects. SCAG released its call for applications for the Mini-Grants Program in March 

2022 and receiving 37 applications by the deadline. SCAG intends to conditionally award up to 

$15,000 per project, totaling $350,000, to these community-led traffic safety projects to implement 

safety and engagement strategies between June and August 2022. A full list of awarded projects will 

be available on the Go Human blog in the coming days. Additionally, SCAG can still support potential 

Walk-to-School events as October is National Walk to School Month. SCAG will be supporting  

 

11. REAP UPDATE  

REAP 1.0 PROGRAM HIGHLIGHTS 

With program implementation well underway for the Regional Early Action Planning Grants (REAP) 

2019 program, SCAG has seen some notable successes in the recent months, with almost 60 projects 

having kicked off by March 2022. These projects include housing element technical assistance, 

accessory dwelling unit (ADU) analysis, model ordinance templates, affirmatively furthering fair 

housing (AFFH) analysis, surplus land inventories, housing-supportive infrastructure inventories, and 

outreach and education across various projects. 

 

The Call for Collaboration, which funds community-based organizations’ (CBO) local planning and 
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housing initiatives by promoting community-driven, equitable growth strategies, has kicked off all 

projects and has thus far increased involvement of CBOs and advocacy groups in housing element 

development. 

 

The Sustainable Communities Program’s (SCP) Housing and Sustainable Development call for 

projects included 12 project “bundles” for 24 jurisdictions, with eight projects kicked off and four 

additional projects in the procurement process.  
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State of California California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

“Provide a safe and reliable transportation network that serves all people and respects the environment” 

   
 

To: ICTC Commission Date: September 2022 
  
 

From: GUSTAVO DALLARDA 
Caltrans District 11 Director 
 

Subject: DISTRICT DIRECTOR’S REPORT 

CONSTRUCTION 

1. I-8/Imperial Avenue Interchange:  The project includes installing two ramps 
that will provide direct access to southbound Imperial Avenue which will 
provide connectivity to southern El Centro.  The interchange was opened to 
traffic on December 21st. The community identifier installation was completed 
on February 8. 

   

The contractor will continue with plant establishment and close out activities 
through 2023.                                                                             
https://dot.ca.gov/caltrans-near-me/district-11/current-projects/i8-imp-interchange                                                              

2. SR-98 Widening Project:  As part of the Calexico West POE Expansion project, 
SR-98 and Cesar Chavez Blvd were widened and improved to serve the 
expansion to the west.  SR-98 work between VV Williams and Ollie Avenue was 
completed in March 2018, and the Cesar Chavez Blvd widening was 
completed in October 2019 by the City of Calexico.  Construction for stage 1 
of the SR-98 widening between Rockwood Avenue and Ollie Avenue is 
underway. The target completion date for Stage 1 is mid-November.  Stage 2 
target start date is pending negotiations between Caltrans and stakeholders 
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with the intent to minimize disruptions to local businesses during the holiday 
season. The total project cost is estimated at $8.2 million. 

3. SR-111 Niland Geyser/Mud Pot:  The SR-111 Niland Geyser/Mud Pot continues 
to be active.  The caldera is approximately 9 feet from the SR-111 edge of 
traveled way, another smaller caldera recently appeared a few feet to the 
north-east of the original and is active. Water from the Mud Pot continues 
free-flowing through the subsurface drainage installed in 2019.  The original 
temporary detour road was opened to traffic in August of 2020.  Due to the 
Mud Pot’s unpredictable change in direction, a revised detour was required. 
The revised detour was completed on April 30, 2021.  The detour will remain in 
place as the mud pot moves beyond the original freeway. 
https://www.youtube.com/watch?v=Ek1buV2HA68 

4. I-8 Colorado River Bridge Rehab: This project is located near the Arizona 
border on I-8. The scope includes replacement of bearing pads, portions of 
the concrete pavement on the bridge deck and approach slabs. Part of 
work footprint straddles the California/Arizona border. Detours are expected 
and will be announced prior to commencement of work. Construction is 
expected to start in early 2023 and estimated completion is early 2024. The 
total project cost is estimated at $11.1 million. 

PROJECT DELIVERY 
1. Clean California Projects:   District 11 will be delivering projects funded by the 

Clean California Grant Program. They include bus shelter improvements in 
Niland(SR111), and bus shelter installations in Calipatria(SR111), Brawley(SR86) 
and Holtville(SR115). Additionally, median island improvements in El 
Centro(SR86) and a gateway beautification project at SR-7/Nina Lee Rd just 
north of the Calexico Port of Entry are also included as part of this effort. The 
projects are expected to be completed by July 2023. Below is a conceptual 
rendering of the gateway sign. 

  
 

2. I-8, SR-78 Bridge Rehab at Various Locations: The project scope includes 4 
bridge locations on I-8 at Brock Research Center Rd, All American Canal 
(left/right) Bridges and at Winterhaven Dr/4th Ave. The 2 locations on SR-78 are 
at Palo Verde Drain and Palo Verde Outfall bridges near Palo Verde. The 
project is currently in design and is expected to go out to bid in fall 2022 with 
construction estimated to start in early 2023. Total estimated cost is $13.2 
million. 
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3. SR-186 All-American Canal Bridge:  This project proposes to construct a new 
bridge over the All-American Canal (AAC).  The new bridge will improve 
safety and better facilitate international and interregional movement of 
people, goods and services. A 2019 feasibility study proposed 8 alternatives 
including a no-build option.  The following stakeholders have been identified, 
Fort Yuma Quechan Indian Tribe, US BIA, US BOR, IID, International Boundary 
and Water Commission, County of Imperial, Union Pacific Railroad and US 
GSA. Project Milestones: Project Approval/Environmental Clearance 6/2024. 
The Anticipated funding fiscal year for construction is 2025/26. 

MAINTENANCE AND TRAFFIC OPERATIONS 

1. Maintenance response to Tropical Storm Kay included repair of washouts on 
SR98 between county route S2 near Ocotillo and Drew Rd (S29). In addition, 
storm patrol activities such as emergency traffic control and debris clearing 
were conducted on various routes in the County(SR98, SR86, SR111, SR115, I-8). 
 

2. The Clean CA crew has been steadily working on litter abatement efforts for 
the past several months.  The crew began work on SR86 in March of 2022 and 
as of July has picked up over 1300 cubic yards of litter from the outside 
shoulders (border checkpoint to Riverside County line).  The combined effort 
for all other routes (I-8, SR78, SR98, SR111, SR115) was 564 Cu yds as of July. The 
Clean CA Crews are now cleaning the SR-86 center median with lane 
closures of the #1 lanes in each direction for safety. They will continue to work 
on the city gateways as needed. 

     
 

3. El Centro Traveled Way Crew – Sweeping I-8/SR111, brush control SR111, 
installation of K rail/temporary crash cushion-SR111/Rockwood Canal 
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4. El Centro Functional/Marking Crew – Sign/landscape maintenance, striping 
and sign installations SR86/78 

       
 

5. Midway Traveled Way Crew – Crack sealing SR98, grading at Sand Hills rest 
area 

          
 

6. Brawley Traveled Way Crew – Sweeping/brush control, SR78 clearing washes 

           
   

7. El Centro Clean CA Crew – Litter control/landscaping activities SR86 near 
County line 

           
 

8. SR-86/Customs & Border Protection Checkpoint Expansion:  AECOM has 
submitted a revised concept plan with a standard acceleration lane from the 
secondary inspection facility and it has been approved.  AECOM is expected 
to submit revised design plans with the approved concept soon.  The 
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environmental studies are being prepared by ICTC and will soon be sent for 
review.  Caltrans will assist ICTC in coordinating upcoming meetings. 

An environmental document as well all other appropriate studies will be 
needed to finalize the project.  A series of permits will be required for existing 
traffic control at the checkpoint, for the inspection operations and equipment 
within the facility, and for a temporary checkpoint while the project is in 
construction.  A new Freeway Maintenance Agreement will be required for 
the portion of the existing canopy that is within Caltrans ROW. 

PLANNING AND LOCAL ASSISTANCE 

1. Project Study Report:  Forrester Road Improvements - This study will propose 
improvements to Forrester Road from I-8 to the SR 78 intersection in the City of 
Westmorland.  This is a critical goods movement corridor that handles a high 
volume of interregional and local agricultural trucks and anticipated volumes 
will continue to increase.  Caltrans and ICTC are preparing a PSR 
spearheaded by a Technical Working Group (TWG) that includes the County 
of Imperial, the Imperial Irrigation District (IID), and the cities of El Centro, 
Westmorland, Imperial, and Brawley.  To address the needs of this corridor, 
likely improvements will include shoulder widening, passing lanes, intersection 
improvements, multimodal elements, and a bypass to the city of 
Westmorland. 

2. Local Assistance:   

Railroad Crossing Elimination Program: Applications Due October 4, 2022 

Under the Federal Infrastructure Investment and Jobs Act, this Notice of 
Funding Opportunity details application requirements and procedures to 
receive grant funding for eligible projects under the Railroad Crossing 
Elimination Program for Federal Fiscal Year 2022. The opportunity described in 
this notice is made available under Assistance Listings Number 20.327 – 
“Railroad Crossing Elimination.” Applications for funding are due no later than 
2:00 p.m. PT on October 4, 2022. 

Please use the following link to access additional information. 

https://www.govinfo.gov/content/pkg/FR-2022-07-06/pdf/2022-14344.pdf 

California Transportation Commission (CTC) Allocation Requests 

Please review the attached schedule of deadlines to send requests for 
California Transportation Commission (CTC) allocation at the December 7-8, 
2022 CTC meeting. Caltrans District 11 must receive all documents at least two 
months prior to the preferred CTC meeting date. Friday, October 7, 2022 is the 
deadline for the December 7-8, 2022 CTC meeting.  
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“Provide a safe and reliable transportation network that serves all people and respects the environment” 

RELINQUISHMENTS 

1. SR-86 from SR-111 to Countryside Dr, West Ralph Rd to Calle Estrella, and just 
east of Brandt Rd to SR-78. Relinquishment to County of Imperial, estimated 
completion 2026. (#11 on Status Map) 

 
2. SR-86 from Countryside Dr to Treshill Rd. Relinquishment to City of El Centro, 

estimated completion 2026. (#12 on Status Map) 
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https://docs.google.com/forms/d/e/1FAIpQLSeDrDx7mZTIeZf3MYkU8R-au7FO3ch9sRSx2VS4DAApR5DOPg/viewform
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_5/project_bundling.cfm
https://urldefense.com/v3/__https:/gcc02.safelinks.protection.outlook.com/?url=https*3A*2F*2Furldefense.com*2Fv3*2F__https*3A*2Fwww.congress.gov*2F117*2Fbills*2Fhr3684*2FBILLS-117hr3684enr.pdf__*3B!!GxJN!C5NhRXf6OejdPlldTd8-a7QdAZEGPk206AXjCk1wpIvLqF5HQ00UuHYvEuHEjaFbsFcTZXPldoP6OfycLo0*24&data=05*7C01*7CDavid.Unkefer*40dot.gov*7Cd481e8e8a2834383f94b08da797fac2a*7Cc4cd245b44f04395a1aa3848d258f78b*7C0*7C0*7C637955886517639487*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C2000*7C*7C*7C&sdata=*2FTgO3HOHxdbUSrj7csPd*2FYj0QhQieaImKl5mrfezXbo*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!GxJN!BsjEVsjpl2teCESNSdmJYoCN2VTzd-BJ01cM61qiNtJ9epD9Wr5mpJeAve9m8UMa3pDv5ZLu5LwAYjC4wz40$
https://www.localassistanceblog.com/


If you are part of a LPA and work in planning/programming, design, construction, or asset 
management, don’t miss this worthwhile event!genda Highlights:

Roles – Every agency plays a role in the project bundling process. Learn how
responsibilities differ between LPAs, metropolitan planning organizations, and
State departments of transportation (DOT).
Case Studies – Hear how other agencies across the country have benefited from
project bundling, including LPAs, State DOTs, and tribes.
Action Plans – Participants will receive a template and learn how to create their own
Project Bundling Action Plan.
Resources – Get introduced to two project bundling guidebooks: the FHWA Bridge
Bundling Guidebook and the FHWA Advanced Project Bundling: A Reference for
Getting Started.

(It may be necessary to use Google Chrome to access the registration page.)

Contact Heidi Rockwood at hrockwood@ara.com for more information. 

Share this:

    

Related

Every Day Counts - Project
Bundling Peer Exchange
Webinars

FHWA Advanced Project Bundling
- Free Webinar

May 11, 2022
In "Webinar/Workshop"

July 5, 2022
In "Webinar/Workshop"
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https://urldefense.com/v3/__https:/gcc02.safelinks.protection.outlook.com/?url=https*3A*2F*2Furldefense.com*2Fv3*2F__https*3A*2Fwww.fhwa.dot.gov*2Fipd*2Fpdfs*2Falternative_project_delivery*2Fbridge_bundling_guidebook_070219.pdf__*3B!!GxJN!Bwwgvg9xXAaMMBahxfLnf48Dd0IPQM5dfqgg_DGTLbglowwJhm4zUbAI49d_t41UEsaN_3Di5JYMm3Dwlm0*2524&data=05*7C01*7CDavid.Unkefer*40dot.gov*7Cd481e8e8a2834383f94b08da797fac2a*7Cc4cd245b44f04395a1aa3848d258f78b*7C0*7C0*7C637955886517639487*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C2000*7C*7C*7C&sdata=Bt*2FjRk*2Bge2RgfMqxe0YlivyJV8I2zb8z4Gwpep8so1w*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJQ!!GxJN!BsjEVsjpl2teCESNSdmJYoCN2VTzd-BJ01cM61qiNtJ9epD9Wr5mpJeAve9m8UMa3pDv5ZLu5LwAYmP0Au-4$
https://urldefense.com/v3/__https:/gcc02.safelinks.protection.outlook.com/?url=https*3A*2F*2Furldefense.com*2Fv3*2F__https*3A*2Fwww.fhwa.dot.gov*2Fipd*2Fpdfs*2Falternative_project_delivery*2FAdvanced_Project_Bundling_Report.pdf__*3B!!GxJN!Bwwgvg9xXAaMMBahxfLnf48Dd0IPQM5dfqgg_DGTLbglowwJhm4zUbAI49d_t41UEsaN_3Di5JYMnEXqeAQ*2524&data=05*7C01*7CDavid.Unkefer*40dot.gov*7Cd481e8e8a2834383f94b08da797fac2a*7Cc4cd245b44f04395a1aa3848d258f78b*7C0*7C0*7C637955886517639487*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C2000*7C*7C*7C&sdata=PMS40azi4sLCf*2FB9MNcHjXMNv7C7wLr73jQ3uO1JsC4*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUlJSUl!!GxJN!BsjEVsjpl2teCESNSdmJYoCN2VTzd-BJ01cM61qiNtJ9epD9Wr5mpJeAve9m8UMa3pDv5ZLu5LwAYg4otBzw$
mailto:hrockwood@ara.com
https://www.localassistanceblog.com/2022/08/16/caltrans-and-fhwa-live-virtual-peer-exchange-project-bundling/?share=email&nb=1
https://www.localassistanceblog.com/2022/08/16/caltrans-and-fhwa-live-virtual-peer-exchange-project-bundling/?share=twitter&nb=1
https://www.localassistanceblog.com/2022/08/16/caltrans-and-fhwa-live-virtual-peer-exchange-project-bundling/?share=facebook&nb=1
https://www.localassistanceblog.com/2022/08/16/caltrans-and-fhwa-live-virtual-peer-exchange-project-bundling/?share=linkedin&nb=1
https://www.localassistanceblog.com/2022/05/11/every-day-counts-project-bundling-peer-exchange-webinar/
https://www.localassistanceblog.com/2022/07/05/fhwa-advanced-project-bundling-free-webinar/
https://www.localassistanceblog.com/2022/06/23/limited-english-proficiency-four-factor-analysis-training/
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2022 PREPARATION SCHEDULE

CALIFORNIA TRANSPORTATION COMMISSION (CTC) MEETINGS

AGENDA ITEM(S) DUE DATES

Prepared by:

OFFICE OF CTC LIAISON

DIVISION OF FINANCIAL PROGRAMMING

CALIFORNIA DEPARTMENT OF TRANSPORTATION 

As of:

August 2021

Date and 10:00 AM 10:00 AM 5:00 PM 10:00AM 10:00 AM

Location: District & CTC HQ Divisions Email to HQ 

Budgets
Email to CTC 

Liaison

Email to CTC Liaison 

OCTCL Email: 

CTCLiaison@dot.ca.gov

Jan 26-27 - Sacramento Mon, Nov 29, 21 Mon, Dec 6, 21 Fri, Dec 10, '21 Fri, Dec 17, '21 Fri, Dec 17, '21

Mar 16-17 - San Diego Tue, Jan 18, 22 Mon, Jan 24, 22 Mon, Jan 31, '22 Wed, Feb 9, '22 Thu, Feb 10, '22

May 18-19 -Central Valley Mon, Mar 21, 22 Mon, Mar 28, 22 Mon, Apr 4, '22 Wed, Apr 13, '22 Thu, Apr 14, '22

June 29-30 - Sacramento Mon, May 2, 22 Mon, May 9, 22 Mon, May 16, '22 Wed, May 25, '22 Thu, May 26, '22

Aug 17-18 - Bay Area Mon, Jun 20, 22 Mon, Jun 27, 22 Tue, Jul 5, '22 Wed, Jul 13, '22 Thu, Jul 14, '22

Oct 12-13 - Santa Barbara Mon, Aug 15, 22 Mon, Aug 22, 22 Mon, Aug 29, '22 Wed, Sep 7, '22 Thu, Sep 8, '22

Dec 7-8 - Riverside Mon, Oct 10, 22 Mon, Oct 17, 22 Mon, Oct 24, '22 Wed, Nov 2, '22 Thu, Nov 3, '22

* No Scheduled Meeting in:  February, April, July, September and November Moved - Christmas                                                          

Moved - July 4 

Moved - Christmas Moved - Christmas

2022                                           

California Transportation 

Commission

 (CTC)

Meeting Schedule                                                                                                         

Local Agency 

Submits Off System 

Funds Requests, 

Program 

Amendments, and 

Time Extensions to 

Caltrans Districts

District 

Submits         

Off System and                  

On System

 Requests to HQ 

Divisions

HQ Divisions 

Submit Final Off 

System and On 

System Requests 

to Budgets 

Final                             

Agenda 

Language

Due From HQ 

Divisions to

Office of CTC 

Liaison

Final Book Items 

Due from HQ 

Divisions to 

Office of CTC 

Liaison

126

s121461
Highlight

s121461
Cross-Out

s121461
Cross-Out

s121461
Cross-Out

s121461
Cross-Out

s121461
Cross-Out

s121461
Highlight

s121461
Highlight

s121461
Cross-Out



!(

!(

!(

§̈¦8 §̈¦8

§̈¦8

·|}186

·|}78

·|}78

·|}7·|}86

·|}78

·|}86

·|}115

·|}111

·|}98

·|}86

·|}115

·|}86

·|}98

·|}111

·|}78

5

5

5

5 5

3B

4

2

3A

1

7
6

8

9

10

11

12

11

11

Portions of this map contain geographic information copyrighted
 by the Imperial County GIS program.  All rights reserved.
The data provided is "as is" without warranty of any kind.

Questions can be directed to (619) 688-6699
ct.public.information.d11@dot.ca.gov

Date:08/17/2022

STATUS OF TRANSPORTATION  PROJECTS

            :Project funded by Senate Bill 1

Abbreviations:

GSA: General Services Administration

POE: Port of Entry

0 10 205

Miles

I

1.  SR-186/I-8 Quechan Interchange Improvements*
Complete Dec 2022

2.  SR-186 All-American Canal Bridge
Complete Mar 2023

3A.  SR-86 USBP Checkpoint Canopy*
Complete Fall 2022

3B.  SR-86 USBP Checkpoint Canopy*
Complete Fall 2022

4.  I-8 Colorado River Viaduct
Complete April 2021; Begin Construction Early 2023

5.  Bridge Rehab Projects on I-8 and SR-78
Ready to List Complete June 2022;  Begin Construction early 2023

6.  SR-111 Pavement Rehabilitation, Border to SR-98
Complete late September 2022

7.  Calexico East POE Bridge Widening
Design/Build Begin Mar 2021; Complete June 2023

8.  SR-86/Dogwood Road Intersection Improvements County Permit*
Complete Oct 2022

9.  I-8/Imperial Ave Interchange Improvements
Open to Traffic Dec 2021; Complete March 2023

10.  SR-98 Widening Phase 1C Ollie Ave to Rockwood Ave
Complete early 2023

11.  SR-86 Relinquishment to County of Imperial
Date Estimate 2026

12.  SR-86 Relinquishment to City of El Centro
Date Estimate 2026

ENVIRONMENTAL

DESIGN

CONSTRUCTION

RELINQUISHMENT

* The California Department of Transportation (Caltrans) is a
 partner in this study/projects, although not the lead agency.

Environmental

Design

Construction

Relinquishment

IMPERIAL COUNTY

BRAWLEY

CALIPATRIA

IMPERIAL

EL CENTRO

HOLTVILLE

MEXICALI

CALEXICO U.S.A.

MEXICO

CA

AZ
Andrade

POE

Calexico East
POE

Calexico West
POE

Salton Sea

CA
AZ

C
o

lo
ra

d
o

 R
iv

e
r

WESTMORLAND
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A. Extension of the ICTC Lease and Sublease Agree-
ments – 1503 N. Imperial Ave., Suite 104, El Centro, 
CA  92243, Addendum 4 
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T: Projects\ICTC\ICTC Lease and Sublease Ext #2 COM 

 

 

 
 

1503 N. IMPERIAL AVENUE, SUITE 104 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4410 

September 6, 2022  

  

Maria Nava-Froelich, Chairperson  

Imperial County Transportation Commission 

1503 N. Imperial Ave., Suite 104 

El Centro, CA   92243 

 

 SUBJECT: Extension of the ICTC Lease and Sublease Agreements – 1503 N. Imperial Ave., Suite 

104, El Centro, CA  92243, Addendum 4  

 

Dear Commission Members: 

 

On November 29, 2017, the Commission approved a lease for three years plus two (2) one-year options with Pico 

Group, LLC and the sublease with Southern California Association of Governments (SCAG) containing the same 

terms for the property at 1503 N. Imperial Ave., Suite 104 in El Centro. On October 26, 2021, the Commission 

approved the request for the second one-year extension and requested an additional one-year option be authorized 

for the existing lease and sub-lease agreements. 

 

ICTC is requesting approval to exercise the one-year option for the existing lease and sub-lease agreements. There 

are no changes to the rent schedule therefore, the monthly amounts will remain the same as agreed in the original 

lease and sub-lease. The proposed agreement will expire on December 31, 2023. 

 

Attached are the original lease and sub-lease documents, and draft amendments for the extension to the lease and 

sub-lease agreements.  

 

The ICTC Management Committee met on September 14, 2022 and forwards to the Commission for review and 

approval after public comment, if any: 

 

1. Approve the fourth amendment of the current lease and sub-lease agreements with Pico Group, LLC for 

the property on 1503 N. Imperial Ave., Suite 104 in El Centro; and authorize the Executive Director to 

execute the lease agreement.  

2. Authorize the Executive Director to sign the sub-lease amendments between ICTC and SCAG with same 

terms as the original agreement. 
 

Sincerely, 

  
DAVID AGUIRRE 

Interim Executive Director 
 

Attachments 

DA/cl 

  
CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, IMPERIAL 

IRRIGATION DISTRICT AND COUNTY OF IMPERIAL 
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FOURTH AMENDMENT TO SUBLEASE AGREEMENT 

Southern California Association of Governments 

This FOURTH AMENDMENT TO SUBLEASE AGREEMENT (“Fourth Amendment”), made 

and entered into effective this _____ day of __________________, 2022, by and between the IMPERIAL 

COUNTY TRANSPORTATION COMMISSION (“ICTC”), and SOUTHERN CALIFORNIA 

ASSOCIATION OF GOVERNMENTS (“SUBTENANT”) (individually, “Party,” collectively, 

“Parties”), shall be as follows: 

WITNESSETH 

WHEREAS, ICTC and SUBTENANT entered into that certain Sublease Agreement on 

November 29, 2017 through Minute Order No. A(1) as first amended on December 13, 2017 through 

Minute Order No. A(1), second amended on October 28, 2020 through Minute Order No. 6(C), and third 

amended on September 29, 2021 through Minute Order No. 4(D) (“Sublease”);  and 

WHEREAS, the Third Amendment amended Section 4.1 as follows: 

“The term of this Sublease shall be for a period of five (5) years concurrent with that of the 

Master Lease, but may be extended for two (2) one (1) year option periods by mutual written agreement 

of the Parties.” ;  and 

WHEREAS, the Sublease is set to expire on December 31, 2022;  and 

WHEREAS, ICTC and SUBTENANT desire to exercise the first of two (2) one (1) year 

extension option periods to extend the Sublease for an additional one (1) year to expire on December 31, 

2023;  and  

WHEREAS, the Parties agree to enter into this Fourth Amendment to Sublease Agreement.  

NOW THEREFORE, and in consideration of the promises and payments herein set forth, the 

parties have and hereby agree as follows: 

1. The first of two (2) one (1) year extension option periods is hereby exercised and the 

Sublease is extended for an additional one (1) year to expire on December 31, 2023.  

2. All other terms and conditions of the Sublease are and will remain in full force and effect. 

/// 

/// 
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IN WITNESS WHEREOF, the Parties hereto have caused this Fourth Amendment to be 

executed the day and year first above written. 

 
IMPERIAL COUNTY TRANSPORTATION  SUBTENANT 
COMMISSION 
 
 
 
 
By:_________________________________  By:_________________________________  
     DAVID AGUIRRE    CINDY GIRALDO 
     Interim Executive Director   CFO 
 
 
Date: _______________________________  Date: _______________________________ 
 
ATTEST: 
 
 
 
By:_________________________________  
     CRISTI LERMA 
     Secretary to the Commission 
 
 
APPROVED AS TO FORM: 
 
 
 
By:_________________________________   
     Eric Havens     
     County Counsel     
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B. Proposed Distribution plan for the 2020 Cycle 3 and 
2022 Cycle 4 Local Partnership Formulaic Program 
(LPP)  
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1503 N. IMPERIAL AVE., SUITE 104 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4410 
 
 
September 19, 2022         
 
 
Maria Nava-Froelich, Chairperson  
Imperial County Transportation Commission 
1503 N. Imperial Ave Suite 104 
El Centro, CA  92243 
 
 
 SUBJECT:  Proposed Distribution plan for the 2020 Cycle 3 & 2022 Cycle 4 Local Partnership 

Formulaic Program (LPP)  

 

Dear Commission Members: 

 

The Imperial County Transportation Commission (ICTC) has received revenue information for the 2020 

Cycle 3 and 2022 Cycle 4 Local Partnership Formulaic Program (LPP). There is a total of $1,549,000 

available for Cycle 3 which includes three Fiscal Years (Fiscal Year 2020-21 through Fiscal Year 2022/23) 

and a total of $1,032,000 for Cycle 4 for Fiscal Years 2023/24 and 2024/25 for the Imperial County Region.  

 

The purpose of the Local Partnership Program is to provide funding to counties, cities, districts, and regional 

transportation agencies in which voters have approved fees or taxes dedicated solely to transportation 

improvements or that have imposed fees, including uniform developer fees, dedicated solely to transportation 

improvements. Consistent with Senate Bill 1, the Commission intends this program to balance the need to 

direct increased revenue to the state’s highest transportation needs while fairly distributing the economic 

impact of increased funding. 

 

FY 2020/2021 FY 2021/2022 FY 2022/2023 FY 2023/2024 FY 2024/2025

$507 $535 $507 $516 $516

Total Available: $1,549,000 Total Available:$1,032,000

2022 Program Cycle 42020 Program Cycle 3

 
 

For Cycle 3 and Cycle 4, ICTC staff is proposing options to TAC members for the distribution of these funds. 

The distribution calculations proposed are Option 1- Population and Maintained Mileage Based Distribution 

and Option 2- Using a Flat Distribution in addition to Population and Maintained Mileage. The proposed 

distribution is similar to the Local Transportation Authority (LTA) formula distribution. ICTC staff prepared 

two possible distribution options for consideration.  

 

 

 

 
CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, 

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL 
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Maria Nava-Froelich, Chairperson  (2)              September 19, 2022 

Imperial County Transportation Commission  

 

 

The following are the Proposed Distribution Plan options for the LPP funds: 

 

                    Cycle 3 Population and Maintained Mileage Based Distribution Plan Option #1                     

 2021 2021

TOTAL MAINTAINED TOTAL

JURISDICTION POPULATION MILEAGE ALLOCATION

Brawley 27,320 87.47 $196,985.68 $196,985.68

Calexico 40,714 102.70 $290,738.43 $290,738.43

Calipatria 3,646 23.30 $27,475.34 $27,475.34

El Centro 44,693 136.51 $321,578.59 $321,578.59

Holtville 6,345 23.77 $46,102.05 $46,102.05

Imperial 19,884 80.55 $145,093.27 $145,093.27

Westmorland 2,338 9.19 $17,031.65 $17,031.65

Imperial County 35,083 2,572.15 $503,994.98 $503,994.98

Total 180,023             3,035.64 $1,548,999.99 $1,548,999.99

SUB TOTAL 

ALLOCATION

 
 

Cycle 3 Flat Distribution Option #2    

 2021 2021

TOTAL MAINTAINED FLAT TOTAL

JURISDICTION POPULATION MILEAGE ALLOCATION ALLOCATION ALLOCATION

Brawley 27,320 87.47 $12,500.00 $184,268.72 $196,768.72

Calexico 40,714 102.70 $12,500.00 $271,969.01 $284,469.01

Calipatria 3,646 23.30 $12,500.00 $25,701.59 $38,201.59

El Centro 44,693 136.51 $12,500.00 $300,818.19 $313,318.19

Holtville 6,345 23.77 $12,500.00 $43,125.80 $55,625.80

Imperial 19,884 80.55 $12,500.00 $135,726.38 $148,226.38

Westmorland 2,338 9.19 $12,500.00 $15,932.13 $28,432.13

Imperial County 35,083 2,572.15 $12,500.00 $471,458.18 $483,958.18

Total 180,023         3,035.64 $100,000.00 $1,449,000.00 $1,549,000.00      
       Cycle 3 funds have to be programmed and allocated by June 30, 2023. 
 

Cycle 4 Population and Maintained Mileage Based Distribution Plan Option #1 

 2021 2021

TOTAL MAINTAINED TOTAL

JURISDICTIONMETHODPOPULATION MILEAGE ALLOCATION

Brawley 27,320 87.47 $131,239.01 $131,239.01

Calexico 40,714 102.70 $193,700.49 $193,700.49

Calipatria 3,646 23.30 $18,305.07 $18,305.07

El Centro 44,693 136.51 $214,247.33 $214,247.33

Holtville 6,345 23.77 $30,714.86 $30,714.86

Imperial 19,884 80.55 $96,666.40 $96,666.40

Westmorland 2,338 9.19 $11,347.11 $11,347.11

Imperial County 35,083 2,572.15 $335,779.74 $335,779.74

Total 180,023         3,035.64 $1,032,000.01 $1,032,000.01

SUB TOTAL 

ALLOCATION
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Maria Nava-Froelich, Chairperson  (3)              September 19, 2022 

Imperial County Transportation Commission  
 

Cycle 4 Flat Distribution Option #2 

 2021 2021

TOTAL MAINTAINED FLAT TOTAL

JURISDICTION POPULATION MILEAGE ALLOCATION ALLOCATION ALLOCATION

Brawley 27,320 87.47 $12,500.00 $118,522.05 $131,022.05

Calexico 40,714 102.70 $12,500.00 $174,931.07 $187,431.07

Calipatria 3,646 23.30 $12,500.00 $16,531.32 $29,031.32

El Centro 44,693 136.51 $12,500.00 $193,486.93 $205,986.93

Holtville 6,345 23.77 $12,500.00 $27,738.61 $40,238.61

Imperial 19,884 80.55 $12,500.00 $87,299.50 $99,799.50

Westmorland 2,338 9.19 $12,500.00 $10,247.58 $22,747.58

Imperial County 35,083 2,572.15 $12,500.00 $303,242.94 $315,742.94

Total 180,023         3,035.64 $100,000.00 $932,000.00 $1,032,000.00  
 

Please note, Cycle 3 funds have to be programmed and allocated by June 30, 2023. Therefore, project 

proposals need to be separated between both cycles in order to meet the programming and allocation 

deadlines associated with each. In addition, Cycle 4 guidelines are anticipated to be approved the August 

California Transportation Commission (CTC) meeting. Once the Cycle 4 guidelines get approved, we can 

submit projects as early as August 18, 2022. Keep in mind that LLP funds require a 50% non-state fund 

match. The match requirement allows the use of local and federal funds as a match. Any fund that requires 

CTC approval, can not be used as match towards LPP funds.  

 

ICTC staff developed the Proposed Distribution Plan Options for the LPP funds for discussion and 

recommendation by TAC members. On August 25, 2022, members of the ICTC TAC reviewed the Proposed 

Distribution Plan Options for LPP funds. TAC members were able to agree to move forward with Option #2- 

Flat Distribution Plan for both Cycle 3 and Cycle 4 with the intention of forwarding this item to the ICTC 

Management Committee and Commission.  

 

The Technical Advisory Committee met on August 25, 2022. The Management Committee met on 

September 14, 2022 and forwards this item to the Commission for review and approval after public comment, 

if any: 

 

1. Approve Proposed Distribution Plan for the Local Partnership Formulaic Program funds;  

a. Cycle 3 Option #2   2 Flat Distribution Plan 

b. Cycle 4 Option #2   2 Flat Distribution Plan 

c. Authorize staff to open Call for Projects for the Local Partnership Formulaic 

Program Cycle 3 and Cycle 4  

2. Authorize staff to submit the recommended projects to the California Transportation 

Commission (CTC). 

 

Sincerely, 

 
VIRGINIA MENDOZA 

Program Manager 
 
VM/mf 
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