IMPERIAL — MEXICALI BINATIONAL ALLIANCE (IMBA)

MO coeEmM¥ —]

IMPERIAL COUNTY IMPERIAL VALLEY ECONOMIC
TRANSPORTATION COMMISSION CONSEIO DE DESARROLLO ECONOMICO DE MEXICAL! BEVELGBMENT COREORATION

IMIP

INSTITUTO MUNICIPAL DE INVESTIGACION
Y PLANEACION URBANA DE MEXICALI

BMEXICALI AEDO

et Oy

SIDURT

AGENDA — 48™ MEETING

DATE: January 21, 2021
TIME: 10:00 a.m. — 12:00 p.m.
LOCATION: IMBA meetings will be held via Zoom until further notice.

Join Zoom Meeting:

https://zoom.us/j/95984952067 ?pwd=UQUrT1ArZDRnMGgrTXY3RFdHbmZEZz09
Dial 1-669-900-9128

Meeting ID: 959 8495 2067

Passcode: 485980

Rules:

e Use the chat to ask questions or make comments on agenda items.

e Raise your hand: If you have a question or would like to speak, you will have the option to raise
your hand to make a comment or direct questions to the speaker.

o Prior to making a comment or asking a question, please state your full name and affiliated
organization.

e The meeting moderator will give permission to mute or unmute meeting participants.

Normas:

e Utilizar el chat para enviar preguntas y comentarios relevantes.

e Levantar la mano: Si alguien tiene una pregunta o quiere hablar, esta la opcién de levantar la
mano durante la sesion para indicar que necesita algo del anfitrion.

e Al hacer una pregunta o comentario, la persona debera de decir su nombre completo y
organizacion a la cual pertenece.

e El Moderador de la junta, dara permiso a quien podra Activar/Desactivar el audio.

Meeting items are on the next page.


https://zoom.us/j/95984952067?pwd=U0UrT1ArZDRnMGgrTXY3RFdHbmZEZz09

DISCUSSION ITEMS

Time Topic Presented By

10:2%;#):10 Welcome and Introductions CDEM/ICTC/IVEDC
Overview of 2020 Strategic Planning
10:10 - 10:40 e 2021 Chair/Vice Chair
30 min e 2020 Accomplishments CDEM/ICTC/IVEDC
e 2021 Goals and Priorities
Border Infrastructure Projects
) . e Calexico East Port of Entry/Mexicali Il
10.2%%}:.10 Bridge Widening Project ICTC / SIDURT
e Calexico West Port of Entry/Mexicali |
Mexico Roadway/Bridge Improvements
11:%%;##:40 Economic Development updates IVEDC / CDEM / CDI
11:40 — 11°55 Announcements & Project Updates
' 15 min. (Attendees can provide a 2 minute update of their ALL
projects)
Adjournment
12:00 ¢ Agenda items for meeting ICTC/IVEDC/ CDEM
¢ Next meeting date — March 11, 2021




