IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVENUE, SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

TRANSPORTATION COMMISSION
AGENDA

WEDNESDAY, JULY 24, 2019
6:00 PM

County of Imperial Administration Center
Board of Supervisors Chambers
940 W. Main Street, Second Floor
El Centro, CA 92243

CHAIR: ROBERT AMPARANO VICE CHAIR: GEORGE NAVA

Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may request
such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-4494. Please note
that 48 hours advance notice will be necessary to honor your request.

I CALL TO ORDER AND ROLL CALL

1. EMERGENCY ITEMS

A.

Discussion/Action of emergency items, if necessary.

1. PUBLIC COMMENTS

Any member of the public may address the Commission for a period not to exceed three minutes on any item of interest not
on the agenda within the jurisdiction of the Commission. The Commission will listen to all communication, but in
compliance with the Brown Act, will not take any action on items that are not on the agenda.

V. CONSENT CALENDAR
(Executive Director recommends approval of consent calendar items)

A.

Approval of the ICTC Commission Draft Minutes: June 26,2019 Page8

Receive and File:
1. ICTC TAC Minutes: June 27, 2019

5310 Federal Transit Administration (FTA) Section 5310 Grant Program for Elderly and Disabled Pagelé
Transportation Services FY 2018-20 — ICTC grant application

The ICTC Management Committee met on July 10, 2019 and forwards this item to the Commission for
review and approval, after the receipt of public comment:

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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ICTC COMMISSION Page 2 July 24, 2019

D.

1. Authorize the Executive Director or his designee to submit an FTA 5310 FY 2018-20 Grant,

execute all required documents and any amendments with the California Department of

Transportation, in an estimated amount of $400,000 for the funding of the Regional Mobility

Coordination Program.

Authorize the ICTC Chairperson to sign the attached resolution

3. Direct staff to forward the FTA 5310 Grant Application and associated documentation to the
California Department of Transportation.

o

State of Good Repair Grant Program, FY 2019-20  PagelS
Staff forwards this item to the Commission for review and approval after public comment, if any:

1. Approve the attached resolution authorizing the Executive Director or his designee to take any
actions necessary on behalf of the ICTC for the purposes of obtaining FY 2019-20 financial
assistance, provided by the State of California Department of Transportation under the State of
Good Repair Grant Program.

V. REPORTS (Up to 5 minutes per staff report)

A.

B.

C.

D.

ICTC Executive Director
e See attached Executive Director Report on page24
Southern California Association of Governments
e See attached report onpage33
California Department of Transportation — District 11
e See attached report on page3€
Commission Member Reports (if any)

VI. ACTION CALENDAR

A

Legal Services Agreement — County of Imperial — Imperial County Transportation Commission (ICTC) FY
2019-20 to FY 2020-21 Page52

The ICTC Management Committee met on July 10, 2019 and forwards this item to the Commission for review
and approval, after the receipt of public comment:

1. Authorize the Chairperson to sign the agreement for the continuation of legal services between the
County of Imperial and the Imperial County Transportation Commission for an annual fee not to
exceed $30,000, effective July 1, 2019 through June 30, 2021.

2. Direct staff to forward the agreement to the County of Imperial.

Transportation Development Act (TDA) and Program Fiscal Audits for FY 2017-18 Page58

The ICTC Management Committee met on July 10, 2019 and forwards this item to the Commission for review
and approval, after the receipt of public comment:

1. Receive and file the Transportation Development Act and other program fiscal audits for the Imperial
County Transportation Commission, for FY 2017-18.
2. Direct staff to transmit the fiscal audits to the State Controller’s Office.

Competitive Bid Process for the IMPERIAL VALLEY TRANSIT (IVVT) Fixed Route Bus System —5 Year
Operating Agreement, FY 2019-20 to FY 2023-24 Pagel6:

The ICTC Management Committee met on July 10, 2019 and forwards this item to the Commission for review
and approval, after the receipt of public comment:

1 Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the
continued operation of Imperial Valley Transit/IVT Blue Green and Gold with an annual not to
exceed annual operating subsidy (as listed), with an annual not to exceed up to 5% marketing
allowance, with an annual fuel escalator clause:

T: Projects\ICTC Commission\2020\A072419 2


cristilerma
Typewritten Text

cristilerma
Typewritten Text
Page 19

cristilerma
Typewritten Text
 on page 24

cristilerma
Typewritten Text
 on page 33

cristilerma
Typewritten Text
on page 36

cristilerma
Typewritten Text
Page 52

cristilerma
Typewritten Text
Page 58

cristilerma
Typewritten Text
Page 163


ICTC COMMISSION
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Imperial Valley Transit:

A.

B.

C.

D.

E.

For the period August 1, 2019 through June 30, 2020, the annual not to exceed subsidy is
set at $2,660,409.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is set at
$3,767,739.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed subsidy is set at
$3,906,085.

For the period July 1, 2022 through June 30, 2023, the annual not to exceed subsidy is set at
$4,025,477.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed subsidy is set at
$4,189,334.

Imperial Valley Transit Blue and Green Lines:

A.

B.

C.

D.

E.

For the period August 1, 2019 through June 30, 2020, the annual not to exceed subsidy is
set at $559,311.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is set at
$604,765.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed subsidy is set at
$626,973

For the period July 1, 2022 through June 30, 2023, the annual not to exceed subsidy is set at
$646,136.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed subsidy is set at
$672,437.

Imperial Valley Transit Gold Line:

A

B.

C.

D.

E.

For the period August 1, 2019 through June 30, 2020, the annual not to exceed subsidy is
set at $291,197.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is set at
$314,862.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed subsidy is set at
$326,424.

For the period July 1, 2022 through June 30, 2023, the annual not to exceed subsidy is set at
$336,401.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed subsidy is set at
$350,094.

2. Adopt the Performance Goals for the operation of Imperial Valley Transit, and for the operation of
the IVT Blue, Green and Gold Lines

3. Direct staff to terminate for convenience the FY 2019 IVT contract extension approved on June 28,
2019.

D. Competitive Bid Process for the IVT ACCESS ADA Paratransit System — 5 Year Operating Agreement, FY
2019-20 to FY 2023-24 Page211

The ICTC Management Committee met on July 10, 2019 and forwards this item to the Commission for review
and approval, after the receipt of public comment:

1. Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the
continued operation of IVT ACCESS with an annual not to exceed annual operating subsidy (as
listed), with an annual not to exceed up to 5% marketing allowance, with an annual fuel escalator

clause:

A. For the period August 1, 2019 through June 30, 2020, the annual not to exceed subsidy is
set at $1,254,303.

B. For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is set at
$1,440,415.

C. For the period July 1, 2021 through June 30, 2022 the annual not to exceed subsidy is set at
$1,503,249.

D. For the period July 1, 2022 through June 30, 2023, the annual not to exceed subsidy is set at
$1,555,164.

E. For the period July 1, 2023 through June 30, 2024, the annual not to exceed subsidy is set at

$1,641,553.

T: Projects\ICTC Commission\2020\A072419 3
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ICTC COMMISSION Page 4 July 24, 2019

2. Adopt the Performance Goals for the operation of IVT ACCESS
3. Direct staff to terminate for convenience the FY 2019 IVT ACCESS contract extension approved on
June 28, 2019.

E. Competitive Bid Process for the IVT MedTrans Paratransit System — 5 Year Operating Agreement, FY 2019-
20t0FY 2023-24 Page25¢

The ICTC Management Committee met on July 10, 2019 and forwards this item to the Commission for review
and approval, after the receipt of public comment:

1 Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the
continued operation of IVT MedTrans with an annual not to exceed annual operating subsidy (as
listed), with an annual not to exceed up to 5% marketing allowance, with an annual fuel escalator
clause:

A. For the period August 1, 2019 through June 30, 2020, the annual not to exceed subsidy is
set at $440,330.

B. For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is set at
$507,041.

C. For the period July 1, 2021 through June 30, 2022 the annual not to exceed subsidy is set at
$531,401.

D. For the period July 1, 2022 through June 30, 2023, the annual not to exceed subsidy is set at
$550,076.

E. For the period July 1, 2023 through June 30, 2024, the annual not to exceed subsidy is set at
$594,555.

n

Adopt the Performance Goals for the operation of IVT MedTrans
3. Direct staff to terminate for convenience the FY 2019 IVT MedTrans contract extension approved on
June 28, 2019.

F. Competitive Bid Process for the IVT RIDE Paratransit System — 5 Year Operating Agreement, FY 2019-20 to
FY 2023-24 Page30t

The ICTC Management Committee met on July 10, 2019 and forwards this item to the Commission for review
and approval, after the receipt of public comment:

1 Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the
continued operation of IVT RIDE with an annual not to exceed annual operating subsidy (as listed),
with an annual not to exceed up to 5% marketing allowance, with an annual fuel escalator clause:

BRAWLEY

A. For the period August 1, 2019 through June 30, 2020, the annual not to exceed subsidy is
set at $219,637.

B. For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is set at
$252,851.

C. Forthe period July 1, 2021 through June 30, 2022 the annual not to exceed subsidy is set at
$262,324.

D. For the period July 1, 2022 through June 30, 2023, the annual not to exceed subsidy is set at
$270,493.

E. For the period July 1, 2023 through June 30, 2024, the annual not to exceed subsidy is set at
$285,244.

CALEXICO

A. For the period August 1, 2019 through June 30, 2020, the annual not to exceed subsidy is
set at $362,770.
B. For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is set at

$417,628.

C. For the period July 1, 2021 through June 30, 2022 the annual not to exceed subsidy is set at
$433,275.

D. For the period July 1, 2022 through June 30, 2023, the annual not to exceed subsidy is set at
$446,767.

T: Projects\ICTC Commission\2020\A072419 4
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For the period July 1, 2023 through June 30, 2024, the annual not to exceed subsidy is set at
$471,132.

EL CENTRO- IMPERIAL-HEBER

A.

w

o O

m

For the period August 1, 2019 through June 30, 2020, the annual not to exceed subsidy is
set at $748,201.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is set at
$861,344.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed subsidy is set at
$893,616.

For the period July 1, 2022 through June 30, 2023, the annual not to exceed subsidy is set at
$921,442.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed subsidy is set at
$971,693.

WEST SHORES

A.

B.

C.

D.

E.

For the period August 1, 2019 through June 30, 2020, the annual not to exceed subsidy is
set at $46,780.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed subsidy is set at
$53,854.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed subsidy is set at
$55,872.

For the period July 1, 2022 through June 30, 2023, the annual not to exceed subsidy is set at
$57,612.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed subsidy is set at
$60,754.

2. Adopt the Performance Goals for the operation of IVT RIDE for Brawley, Calexico, EI Centro-
Imperial-Heber and the West Shores.
3. Direct staff to terminate for convenience the FY 2019 IVT RIDE contract extensions approved on
June 28, 2019.
G. Reallocation of budgeted FY 19-20 funding allocated towards the Rio Vista Bus Stop Improvements to the

Pioneers Memorial Hospital Bus Stop Improvements ~ Page35¢

ICTC Staff presents this item to the Commission for review and approval after public comment, if any.

1.

Approve the reallocation of $180,000.00 in budgeted FY 19-20 funding dedicated towards the Rio
Vista Bus Stop Improvements towards the Pioneers Memorial Hospital Bus Stop Improvements.

VII. CLOSED SESSION

A Motion to Adjourn to Closed Session

B. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code § 54957
Title: ICTC Executive Director

C. CONFERENCE WITH LABOR NEGOTIATORS (Government Code § 54957.6)
Agency Designated Representative: Eric Havens
Unrepresented Employee: Executive Director

D. Announcement of Closed Session Action(s)

VIll. ACTION CALENDAR

A. Discussion / Action regarding Employment Agreement for the Position of Executive Director Page36:
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ICTC COMMISSION Page 6 July 24, 2019

IX. MEETING DATE AND PLACE

A Pending the need for agenda items, the next meeting of the Imperial County Transportation Commission
will be held on Wednesday, September 25, 2019 at 6:00 p.m., at the County of Imperial Board Chambers,
at 940 W. Main Street, El Centro, CA.

X. ADJOURNMENT

A Motion to adjourn

T: Projects\ICTC Commission\2020\A072419 6



1IV: VUNOEN I VALENUAR

A. APPROVAL OF ICTC COMMISSION DRAFT
MINUTES:

JUNE 26, 2019
JUNE 28, 2019

B. RECEIVE AND FILE :

1. ICTC MANAGEMENT COMMITTEE DRAFT
MINUTES:

JULY 10, 2019
2. ICTC TAC MINUTES:
JUNE 27,2019



IMPERIAL COUNTY TRANSPORTATION COMMISSION
DRAFT MINUTES FOR JUNE 26, 2019

6:00 p.m.
VOTING MEMBERS PRESENT:
City of Brawley George Nava
City of Calexico Lewis Pacheco
City of El Centro Cheryl Viegas-Walker
City of Imperial Robert Amparano (Chair)
County of Imperial Luis Plancarte
NON-VOTING MEMBERS PRESENT: Caltrans District 11 Ann Fox

STAFF PRESENT:  Mark Baza, Kathi Williams, David Aguirre, Cristi Lerma, Michelle Bastidas,
Virginia

OTHERS PRESENT: David Salgado: SCAG, Eric Havens: County Counsel, Jesus Vargas: Caltrans, Cesar
Sanchez: First Transit, William Roller: 1.V. Press.

The following action minutes are listed as they were acted upon by the Imperial County Transportation
Commission and as listed on the agenda for the meeting held Wednesday, June 26, 2019 together with staff
reports and related documents attached thereto and incorporated therein by reference.

I CALL TO ORDER AND ROLL CALL
Chair Amparano called the Commission meeting to order at 6:12 p.m. Roll call was taken and a
quorum was not present.

IR EMERGENCY ITEMS
There were none.

I, PUBLIC COMMENTS
There were none.

V. CONSENT CALENDAR
All consent items were not approved due to lack of quorum.

A. Approval of the ICTC Commission Draft Minutes: May 22, 2019
B. Receive and File:
1. ICTC Management Committee Draft Minutes: June 12, 2019
2. ICTC TAC Minutes: May 23, 2019
3. ICTC SSTAC Minutes: May 1, 2019

C. FY 2019-20 Fourth Revision to Memorandum of Understanding (MOU); ICTC - Quechan
Indian Tribe - Yuma County Intergovernmental Public Transit Authority (YCIPTA) for
Turquoise Route #10 and Blue Route #5

1. Authorize the Chairperson to sign the Fourth Extension to the Memorandum of
Understanding (MOU) between the Yuma County Intergovernmental Public
Transportation Authority (YCIPTA), The Imperial County Transportation
Commission (ICTC) and the Quechan Indian Tribe for the continued
implementation and operation of a regional connector bus service (YCAT
Turquoise #10) between Yuma AZ, Winterhaven and EIl Centro, California; and,
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a circulator route from Yuma with stops in the eastern Imperial County area
(YCAT Blue #5) effective July 1, 2019 through June 30, 2020 and provide a not
to exceed subsidy to the Quechan Tribe and YCIPTA in an amount of $158,262.71.

D. Contract Extension for the IMPERIAL VALLEY TRANSIT (IVT); Fixed Route Bus
System - Operating Agreement, FY 2019-20

1.

Authorize the Chairman to sign a one-year extension to the operating agreement with
FIRST TRANSIT, INC. for the operation of the IVT fixed route bus system, for the
period July 1, 2019 through June 30, 2020:

a.

The cost for IVT shall be based upon the pricing as provided in the original
contract option year pricing sheet dated April 2011, adjusted for the FY 2019-
20 year at fixed costs of $73,300.08 monthly and variable hourly costs at
$75.81 per hour for an average of 2,830 hours monthly, farebox established at
17%,

The cost for IVT Blue and Green Lines line shall be based upon the pricing as
provided in the original contract option year pricing sheet dated April 2011,
adjusted for the FY 2019-20 year at fixed costs of $13,889.84 monthly and
variable hourly costs at $75.81 per hour for an average of 524 hours monthly,
farebox established at 4%,

The cost for IVT Gold Line shall be based upon the pricing as provided in the
original contract option year pricing sheet dated April 2011, adjusted for the
FY 2019-20 year at fixed costs of $0.00 monthly and variable hourly costs at
$75.81 per hour for an average of 272 hours monthly, farebox established at
4%,

With an annual not to exceed up to 5% marketing allowance and an annual fuel
escalator clause.

E. Contract Extension for the IVT ACCESS; ADA Paratransit Services - Operating Agreement,

FY 2019-20

The ICTC Management Committee met on June 12, 2019 and forwards this item to the
Commission for review and approval, after the receipt of public comment:

1 Authorize the Chairman to sign a one-year extension to the operating agreement with
FIRST TRANSIT, INC. for the operation of the IVT ACCESS Paratransit Service, for
the period July 1, 2019 through June 30, 2020:

a. The cost shall be based upon the pricing as provided in the original contract
option year pricing sheet dated April 2011, adjusted for the FY 2019-20 year
at fixed costs of $40,408.58 monthly and variable hourly costs at $71.16 per
hour for an average of 1,130 hours monthly, farebox established at 10%, with
an annual not to exceed up to 5% marketing allowance and an annual fuel
escalator clause.

F. Contract Extension for the Coordination of Public Dial-a-Ride Paratransit Services — IVT

RIDE EI Centro Agreement FY 2019-20

1.

Authorize the Chairman to sign an extension to the operating agreement with FIRST
TRANSIT, INC. for the operation of the IVT RIDE Paratransit Service for the period
July 1, 2019 through June 30, 2020 with an annual not to exceed operating subsidy,
with an annual not to exceed up to 5% marketing allowance, with an annual fuel
escalator clause:

a.

El Centro Service Area - For the period July 1, 2019 through June 30, 2020, the
annual not to exceed subsidy is set at $617,943.

9



VI.

G.

H.

REPORTS

A.

b.

Heber Service Area - For the period July 1, 2019 through June 30, 2020, the
annual not to exceed subsidy is set at $68,432.

Contract Extension for the Coordination of Public Dial-a-Ride Paratransit Services —IVT
RIDE Brawley-Calexico-Imperial-West Shores Agreement FY 2019-20

1.

Authorize the Chairman to sign an extension to the operating agreement with FIRST
TRANSIT, INC. for the operation of the IVT RIDE Paratransit Service for the period
July 1, 2019 through June 30, 2020 with an annual not to exceed operating subsidy,
with an annual not to exceed up to 5% marketing allowance, with an annual fuel
escalator clause:

a.

b.

C.

d.

Brawley Service Area - For the period July 1, 2019 through June 30, 2020, the
annual not to exceed subsidy is set at $291,437.

Calexico Service Area - For the period July 1, 2019 through June 30, 2020, the
annual not to exceed subsidy is set at $409,961.

Imperial Service Area - For the period July 1, 2019 through June 30, 2020, the
annual not to exceed subsidy is set at $198,733.

West Shores Service Area - For the period July 1, 2019 through June 30, 2020,
the annual not to exceed subsidy is set at $75,875.

Contract Extension for the IVT MedTrans; non-emergency transportation to medical facilities
in San Diego - Operating Agreement, FY 2019-20

Authorize the Chairman to sign a one year extension to the operating agreement with
FIRST TRANSIT, INC. for the operation of the IVT MedTrans Paratransit Service,
for the period July 1, 2019 through June 30, 2020, the annual not to exceed subsidy
is set at $434,829, with an annual not to exceed up to 5% marketing allowance and
an annual fuel escalator clause.

ICTC Executive Director
A full list of updates and announcements can be found on page 82 of the agenda.

Southern California Association of Governments (SCAG)
A full list of updates and announcements can be found on page 92 of the agenda.

California Department of Transportation (Caltrans)
A full list of updates and announcements can be found on page 94 of the agenda.

Commission Member Reports
Commissioners had various announcements regarding events occurring in their
jurisdiction.

ACTION CALENDER
All action items were not approved due to lack of quorum.

A

Calexico West Port of Entry Traffic Circulation Plan

The ICTC Management Committee met on June 12, 2019 and forwards this item to the
Commission for review and approval, after the receipt of public comment:

1.

Approve the Calexico West Port of Entry Traffic Circulation Plan.

10



VII.

VIII.

Draft ICTC Overall Work Program (OWP) and Budget, FY 2019-20

1. Adopt the Draft ICTC Overall Work Program (OWP) and Budget for FY 2019-2020.

2nd Competitive Bid for the IVT RIDE- Public Outreach and Marketing Services — FY 2020-
2022

1 Authorize the Chairman to sign the IVT RIDE Public Outreach and Marketing
Consultant Agreement with the firm of NSD Investments Inc. DBA Spectrum
Advertising for the not to exceed fee of $149,500, effective July 1, 2019 through June
30, 2022.

2nd Competitive Bid for the IVT MedTrans Paratransit— Public Outreach and Marketing
Services — FY 2020-2022

1 Authorize the Chairman to sign the IVT MedTrans Public Outreach and Marketing
Consultant Agreement with the firm of Franklin Lee Enterprises L.L.C. dba
CONVEYOR GROUP, for the not to exceed fee of $149,820, effective July 1, 2019
through June 30, 2022.

CLOSED SESSION
The Commission did not meet in closed session due to a to lack of quorum.

A

B.

D.

Motion to Adjourn to Closed Session

PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code § 54957
Title: ICTC Executive Director

CONFERENCE WITH LABOR NEGOTIATORS (Government Code § 54957.6)

Agency Designated Representative: Eric Havens
Unrepresented Employee: Executive Director

Announcement of Closed Session Action(s)

NEXT MEETING DATE AND PLACE

A A SPECIAL meeting of the Imperial County Transportation Commission will be held
on Friday, June 28, 2019 at 6:00 p.m., at the County of Imperial Board Chambers, at 940
W. Main Street, EI Centro, CA. All Commissioners present confirmed their attendance.

ADJOURNMENT

A. Meeting adjourned at 7:47 p.m.
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IMPERIAL COUNTY

_TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

TECHNICAL ADVISORY COMMITTEE
DRAFT MINUTES

June 27, 2019

Present:

Lily Falomir City of Calexico
Victor Garcia City of Brawley
Abraham Campos City of El Centro
Javier Luna City of El Centro
Isabel Alvarez City of Imperial
Veronica Atondo County of Imperial
Joel Hamby City of Westmorland
Others:

Virginia Mendoza ICTC

Marlene Flores ICTC

Benjamin Guerrero Caltrans

Erwin Gojuangco Caltrans

Joseph Chua Caltrans

Felix de Leon Jr. City of El Centro
David Salgado SCAG

Paola Jaramillo The Holt Group

The meeting was called to order at 10:07 a.m. A quorum was present, and introductions were made.
There were no public comments made.

A motion was made to adopt the minutes for April 4, 2019 (Falomir/Atondo) Motion Carried.
A motion was made to adopt the minutes for May 23, 2019 (Falomir/Atondo) Motion Carried.

Project Implementation Process- Ms. Mendoza provided a flowchart that illustrates the process
of implementation federal funded projects. The flowchart was designed as tool for local agencies
and county to highlight key processing and decision points from start to finish. Local agencies
were able to provide their input on the process. ICTC will work on the Project Implementation
Process for State funded projects. Ms. Atondo mentioned that the flowchart is a great tool for all
agencies and county and if we can provide a copy or present the presentation on the next
management meeting. Caltrans staff provided input to the process.
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5.

ICTC Updates / Announcements
(Presented by ICTC Staff)

a.

Transit Planning Updates

- VT, IVT ACCESS, IVT RIDE and IVT MedTrans Public Transit Services
A quick update was provided in regards to the proposals received for
professional services to continue the fixed route bus system and three paratransit
services currently in place for the next three to five years. Recommendations was
taken to Commission on June 26, 2019, but there was no quorum.

Transportation Planning Updates (By Virginia Mendoza):

- Regional Climate Action Plan- Ms. Mendoza provided information on the
Regional Climate Action Plan Kick-off meeting. ICTC had the kickoff meeting
on June 10, 2019. Ms. Mendoza mentioned how ICTC will need input from all
agencies for this project.

- Traffic Circulation Plan- Ms. Mendoza presented the traffic circulation plan to
the City of Calexico Council on June 5, 2019 during their monthly council
meeting. Ms. Mendoza provided a presentation in collaboration with KOA
consultant. The Traffic Circulation Plan was taken to Commission on June 26™.

FFY 2018-19 Programmed Project Updates (By Virginia Mendoza):

- Update on State and Federal funding obligations. A complete list of programmed
projects was provided as an attachment to the agenda. Each agency provided an
update on the current status of each project.

SB 1 2018 Local Partnership Program (LPP) (by Virginia Mendoza):

- Mrs. Mendoza provided a list of all LPP projects that were approved by the
California Transportation Commission (CTC) during the May 2019 allocation
vote. The list provides agencies with programming dates. If there are any updates
to the LPP projects, ICTC will contact each agency.

LTA Updates (Virginia Mendoza):

- 2018 LTA Bond. City of Holtville already process their first request.

- The City of Calexico and City of Brawley still have a balance on their respective
2012 LTA Bond accounts.

SR 186 Speed Reduction (Presented by Caltrans staff)

The Bureau of Reclamation (BOR) had a finding to upgrade the bridge rail at the All-American
Check Bridge on SR-186. While the BOR works on the design of the improvements, the existing
speed limit on SR-186 is 40 mph and will be reduced to 30 mph to facilitate the safe and orderly
movement of vehicular traffic on the All-American Canal Check Bridge.

A Public Hearing for the speed reductions on the bridge was on Wednesday, June 26, 2019 in the
Imperial County Public Works Office.

SCAG Updates / Announcements:
SCAG updates on upcoming events.

Cities and County Planning / Public Works Updates:
Local agencies gave an update on their local projects in progress.

Caltrans Updates / Announcements (By Joseph Chua)

Caltrans provided updates on:

DBE Methodology Updates: Mr. Benjamin Guerrero provided information on how agencies
and county need to use the updated Local Assistance Procedures Manual Exhibit 9 D template
to calculate Disadvantaged Business Enterprise (DBE) goals.
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Inactive Projects: As of June 13, 2019, the inactive and future inactive list was updated. Action
is required by the ICTC, and all cities. The next deadline to submit Inactive and Future
Inactive Invoices is August 20, 20109.

Trainings: New Invoice Training for Local Agencies at Caltrans District Office on Wednesday,
July 17, 2019.

Mr. Guerrero mentioned that beginning October 1, 2019, project sponsors must use LAPM Form
5-A to invoice for federal-aid projects. Agencies will no longer be able to use Billing
Summaries. You can find the form on the Local Assistance website.

Active Transportation Program Training- Two-day training will be held on August 19-20, 2019
at Sacramento State University.

10. General Discussion / New Business
- Ms. Mendoza provided a quick update on the SR-78 Glamis Feasibility Study. The project is
moving forward and ICTC is leading the study along with Caltrans. Ms. Mendoza reminded
everyone of the next TAC meeting on July 25, 2019.

11. Meeting adjourned at 11:18 a.m.
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1IV: VUNOEIN | VALENUVAR

C. 5310 Federal Transit Administration (FTA) Section
5310 Grant Program for Elderly and Disabled
Transportation Services FY 2018-20 — ICTC grant
application
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243
PHONE: (760) 592-4494

FAX: (760) 592-4410

July 19, 2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1405 N. Imperial Avenue, Suite 1

El Centro, CA 92243

SUBJECT:  Federal Transit Administration (FTA) Section 5310 Grant Program for
Elderly and Disabled Transportation Services FY 2018-20 — ICTC grant
application

Dear Commission Members:

Caltrans administers a federal grant program primarily designed for non-profit agencies to acquire
vehicles and other related equipment in support of social service and transit services. The program
is designed for non-profit agencies that provide, or are capable of providing social services
transportation. It is first competitive locally and then again on a statewide basis.

Caltrans has announced a call for projects for the FY 2018-20 FTA 5310 Grant program.
Historically, the FTA 5310 program was limited to rolling stock bus purchases and replacements.
But the program is continuing to include funding for operations expenses and mobility management
program functions. Approximately $300,000 is available per year, for the three year period.

It is staff’s recommendation to continue our Regional Mobility Coordination program and submit a
funding request for a second time, one (1) application for FTA 5310 funding. The applications are
due to Caltrans no later than September 6, 2019. The grant approval process is expected to be
completed by Caltrans in approximately March 2020.

The funding is anticipated to cover the loaded cost of staff and activities to maintain the Regional

Mobility Coordination Program. The grant amount to be applied for will be around $400,00 for two
(2) year period.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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Robert Amparano, Chairman 2 July 19, 2019
Imperial County Transportation Commission

The Regional Mobility Coordinator position and one proposed administrative staff that will be
responsible to assist the implementation in the following programs:

1.

Continue the implementation of the consultant prepared 2014 Human Services — Public
Transit Coordinated Plan, which included to using a bilingual Mobility Coordinator to
bridge the gap between current public transit service providers, human service agencies,
social service agencies and the senior citizen and disabled communities of Imperial
County.

Continue the implementation of the recommendations that the consultant prepared, 2014
ADA Certification and Eligibility Process, Demand Management Project. This includes
the eligibility and certification process for the Americans with disabilities paratransit
service known as IVT Access.

Continue to promote, facilitate, educate, and help streamline transition between
transportation services particularly for seniors and people with disabilities including
scheduling mobility training.

The Management Committee met on July 10, 2019 and forwards this item to the Commission for
their review and approval after public comment, if any:

Sincerely,

1. Authorize the Executive Director or his designee to submit an FTA 5310 FY 2018-
20 Grant, execute all required documents and any amendments with the California
Department of Transportation, in an estimated amount of $400,000 for the funding
of the Regional Mobility Coordination Program.

2. Authorize the ICTC Chairperson to sign the attached resolution

3. Direct staff to forward the FTA 5310 Grant Application and associated
documentation to the California Department of Transportation.

MARK BAZA
Executive Director

MB/da/gg
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RESOLUTION OF
THE IMPERIAL COUNTY TRANSPORTATION COMMISSION (ICTC)

AUTHORIZING THE FILING OF APPLICATIONS FOR FEDERAL
TRANSPORTATION FUNDING, WITH THE CALIFORNIA DEPARTMENT OF
TRANSPORTATION FOR ASSISTANCE AS AUTHORIZED BY 49 U.S.C. CHAPTER 53,
TITLE 23 UNITED STATES CODE; UNDER FTA SECTION 5310, FOR USE WITHIN
THE REGIONAL COUNTY-WIDE TRANSIT SYSTEM

WHEREAS, the U. S. Department of Transportation is authorized to make grants to states through the
Federal Transit Administration to support capital projects for non-urbanized public transportation systems
under Section 5310 of the Federal Transit Act (FTA C 9070.1G); and

WHEREAS, the California Department of Transportation (Department) has been designated by the
Governor of the State of California to administer Section 5310 grants for transportation projects that
enhance mobility of seniors and individuals with disabilities; and

WHEREAS, ICTC desires to apply for said financial assistance to permit "mobility management"
programs to integrate and coordinate existing public transportation services with other transportation
providers in order to increase the availability of transportation services; and

WHEREAS, ICTC will ensure the programming of the FTA 5310 funds in the Federal Transportation
Improvement Program (FTIP); and

WHEREAS, ICTC has, to the maximum extent feasible, coordinated with other transportation providers
and users in the region (including social service agencies); and

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the ICTC does hereby authorize
Executive Director or his designee, to file and execute applications on behalf of ICTC with the Department
to aid in the financing of capital projects pursuant to Section 5310 of the Federal Transit Act (FTA C
9070.1G), as amended.

1. That Executive Director or his designee, is authorized to execute and file all certification of
assurances, contracts or agreements or any other document required by the Department.

2. That Executive Director or his designee, is authorized to provide additional information as the
Department may require in connection with the application for the Section 5310 projects.

3. That the Executive Director or his designee, is authorized to submit and approve request for
reimbursement of funds from the Department for the Section 5310 project(s).

PASSED AND ADOPTED at a regular meeting of the Imperial County Transportation Commission held
on .

By:

Chairman
ATTEST:
By:

CRISTI LERMA
Secretary to the Commission
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[V, CONSENT CALENDAR

D. State of Good Repair Grant Program, FY 2019-20
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
July 18,2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Avenue, Suite 104

El Centro, CA 92243

SUBJECT: State of Good Repair Grant Program, FY 2019-20
Dear Commission Members:

The State of Good Repair Program (SGR) provides funds for use on a variety of transit infrastructure repair and
service improvement projects. These projects are primarily transit capital projects or services to maintain or
repair a transit operator’s existing transit vehicle fleet or transit facilities, including the rehabilitation and/or
modernization of the existing vehicles or facilities and/or the design, acquisition, and construction of new
vehicles or facilities that improve existing transit services. The program is administered by the State of
California’s Department of Transportation (Caltrans).

In previous years, ICTC has successfully applied for funding through this program for the anticipated
replacement of transit operation vehicles. For the FY 2019-20 funding, ICTC is seeking funding in an amount
of $285,575.00 through this program to provide funding for the replacement of transit operation vehicles. No
matching funds are required.

The application process requires the submittal of a resolution from the Commission authorizing the Executive
Director to act on behalf of the Commission in order to submit our request for these funds in a timely manner.

Staff was unable to present this item to the ICTC Management Committee due to the required resolution
template not being available. As a result, staff forwards this item to the Commission for review and approval after
public comment, if any:

1. Approve the attached resolution authorizing the Executive Director or his designee to take any actions
necessary on behalf of the ICTC for the purposes of obtaining FY 2019-20 financial assistance,
provided by the State of California Department of Transportation under the State of Good Repair
Grant Program.

Sincerely,

mwz
MARK BAZA

Executive Director

Attachment

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL. CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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RESOLUTION #

AUTHORIZATION FOR THE EXECUTION OF THE
REGIONAL ENTITIES APPROVING PROJECT LIST
FOR THE CALIFORNIA STATE OF GOOD REPAIR PROGRAM

WHEREAS, the Imperial County Transportation Commission is an eligible recipient and may
receive State Transit Assistance funding from the State of Good Repair Program (SGR) now or
sometime in the future for transit capital projects; and

WHEREAS, the statutes related to state-funded transit capital projects require a local or regional
implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 1 (2017) named the Department of Transportation (Department) as the
administrative agency for the SGR; and

WHEREAS, the Department has developed guidelines for the purpose of administering and
distributing SGR funds to eligible recipients (local agencies); and

WHEREAS, the Imperial County Transportation Commission wishes to delegate authorization
to execute these documents and any amendments thereto to the Executive Director and/or his
designee;

WHEREAS, the Imperial County Transportation Commission approves the project list for the
PUC 99313 apportionment.

WHEREAS, the Imperial County Transportation Commission concurs and approves the project
list from the operators for the PUC 99314 apportionment.

NOW, THEREFORE, BE IT RESOLVED that the Imperial County Transportation
Commission approves the region’s State of Good Repair project list for FY 19/20.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Imperial County
Transportation Commission that the fund recipient agrees to comply with all conditions and
requirements set forth in the Certification and Assurances document and applicable statutes,
regulations and guidelines for all SGR funded transit capital projects.

NOW THEREFORE, BE IT FURTHER RESOLVED that the Executive Director and/or his

designee be authorized to execute all required documents of the SGR program and any
Amendments thereto with the California Department of Transportation.
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PASSED AND ADOPTED at a regular meeting of the Imperial County Transportation Commission
held on July 24, 2019.

By:

‘ Chairperson

ATTEST:

By:

CRISTI LERMA
Secretary to the Commission

22



V. REFURIO

A. ICTC EXECUTIVE DIRECTOR REPORT

B. SOUTHERN CALIFORNIA ASSOCIATION OF
GOVERNMENTS

C. CALTRANS - DISTRICT 11
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N IMPERIAL AVE SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

Memorandum
Date: July 17, 2019
To: ICTC Committee Members

From: Mark Baza, Executive Director

Re: Executive Director’s Report

The following is a summary of the Executive Director’s Report for the ICTC Commission Meeting on July 24,
2019.

1)

2)

3)

4)

5)

Forecast for August Management Committee and/or Commission Meetings:
1. August meetings are pending need for action items for Commission approval.

Assembly Bill 335 (Garcia): In December 2018, staff met with Assemblymember Eduardo Garcia and his staff
to discuss legislation that would amend ICTC’s authority to include non-transportation programs. Draft
legislation is starting to go through committees in Sacramento. The goal of the Bill is to give ICTC authority to
address or carry out non-transportation programs. The Bill was approved on Consent with the Assembly
Transportation Committee on April 22, 2019, and on Consent with the Senate Transportation Committee on
June 11, 2019. The Governor signed the Bill on June 26, 2019. AB 335 will become effective in January 2020.
Staff at the City of El Centro, County Public Works will be meeting to establish transition process for IVRMA
and SAFE programs.

SR-78/Glamis Multiuse Grade Separated Crossing Feasibility Study: The study will analyze and develop
feasible design alternatives and locations for a Grade Separated Crossing (GSC) for Off-Highway Vehicle
(OHV) use at or near SR-78 and the Union Pacific Railroad (UPRR) in Imperial County. The successful
consultant will provide conceptual GSC design alternatives, analysis of site alternatives, public/stakeholder
outreach and cost estimates for construction, operations and maintenance. The Request for Proposal was
released July 3, 2019.

I-8 / Imperial Avenue Interchange Reconstruction: ICTC staff submitted the 2018 State Transportation
Improvement Plan to the CTC on December 15, 2017. Caltrans is working to complete the right-of-way
acquisition, utility relocation and final design. As presented to the CTC, the current schedule to begin
construction is in FY 2019/2020. Mr. Baza presented the STIP recommendations to the CTC at the STIP
Hearing on January 25, 2018. The 2018 STIP was adopted by CTC at the March 2018 meeting. ICTC staff
coordinated a meeting with Caltrans and City of El Centro staff to discuss the project schedule of the
interchange and the Imperial Avenue Extension South projects. The project schedules will be compatible and
the closure of the 1-8/Imperial Avenue Interchange Bridge is scheduled to begin February 2020.

Calexico East Port of Entry Bridge Expansion over the All-American Canal Project: The Project proposes
to widen the bridge over the All-American Canal at the U.S./Mexico border approximately 0.7 miles south of
State Route (SR) 7. The project proposes to widen the existing structure by adding four-lanes: Two New
Northbound Auto Lanes and Two New Northbound Commercial Vehicle Lanes. In May 2018, Caltrans and
ICTC received $3,000,000 from the California Transportation Commission and the Trade Corridor
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6)

7)

8)

9)

Enhancement Program (TCEP) to complete the Project Approval and Environmental Document (PA/ED) for
the project. In June 2018, Caltrans completed a Project Initiation Document (PID). In Fall of 2018, the PA/ED
phase was initiated by Caltrans, technical studies for the National Environment Policy Act (NEPA) document
under Federal Highway Administration as the NEPA lead are in progress and is scheduled for completion in
May 2020. In December, ICTC in partnership with Caltrans was awarded $20 million under the U.S.
Department of Transportation’s BUILD discretionary grant program to complete the Design-Build construction
phase. ICTC proposes to deliver the project under Design-Build process, with ICTC leading the Request for
Qualifications in Fall 2019 and Request for Proposals in August 2020 for Design and Construction teams. The
Design-Build phase is scheduled to begin in February 2021. As described above, NEPA studies are in progress
and scheduled for approval in May 2020. Upon NEPA approval, ICTC will request authorization for the $20
million in federal funding and proceed with the Request for Proposals for Design-Build in Fall 2020.

State Route 86 (Northbound) Border Patrol Checkpoint: In August 2017 following a year of coordination,
Caltrans, the County of Imperial and ICTC met with CBP management and operations staff achieved consensus
for a new conceptual alternative prepared by Caltrans. The LTA Board met on September 27, 2017, staff
presented the Board with a fund request for $1.3 million from the 5% Regional Highway Set-Aside from the
Measure D allocations. A Consultant Agreement with AECOM for design and construction engineering was
approved by the LTA on February 28, 2018. Currently design is underway. A draft of 35% plans were
completed and submitted for review on October 12, 2018. Input from all stakeholders is still pending to proceed
with 65% design. A meeting was held on April 23" at the ICTC offices to review the 65% design. A draft of
90% plans are scheduled for completion in August 2019.

State Route 98 and Cesar Chavez Blvd.: As part of the POE Expansion project, SR-98 and Cesar Chavez
Boulevard are being widened and improved to serve the expansion to the west. Caltrans’ SR-98 work between
VV Williams and Ollie Avenue was completed in March 2018. Caltrans is working on a second segment on SR-
98 between Rockwood Avenue and Ollie Avenue is in the design and right-of-way phase and is anticipated to
begin construction in spring 2020. ICTC and Caltrans submitted a grant application through SB 1 Trade
Corridor Enhancement Program. The CTC approved $3.4 million from the SB 1 Trade Corridor Enhancement
Program to complete construction for SR 98. Cesar Chavez Blvd has been completed and open to the public. A
ribbon cutting ceremony was held on June 26, 2019 at 9 a.m. at Cesar Chavez and 2™ St.

FY 2019 Public Transit Fare Analysis: The Request for Proposal for a consultant for the ICTC FY 2019
Public Transit Fare Analysis was released on March 1, 2019. The project is for professional services to develop
a Public Transit Fare Pricing Analysis. This planning document is expected to provide recommendations for the
current fares/fee structure and media for the four public transit services under the Imperial Valley Transit brand for
the next three to five years. The award recommendation was approved at the May 22, 2019 Commission
meeting. AECOM was selected to complete the Analysis. A project kick-off meeting was held on June 20, 2019.

FY 2019 IVT, IVT ACCESS, IVT RIDE and IVT MedTrans Public Transit Services Projects: The four
Request for Proposals for the continuation of the four public transit services were released on March 27, 2019.
The project is for professional services to continue the fixed route bus system and three paratransit services
currently in place for the next three to five years. Recommendations will go to the Commission in July.

10) Federal Triennial Review: The Federal Transit Administration (FTA) is conducting a Triennial Review of the

Imperial County Transportation Commission in early 2019. The review determines whether a grant recipient
and its subrecipients are administering its FTA-funded programs in accordance with 49 U.S.C. Chapter 53,
Federal transit law provisions. It assesses the recipient’s management practices and program implementation to
ensure that the programs are administered in accordance with FTA requirements and are meeting program
objectives. Grant subrecipients that may be inlucded in this cycle include the Cities of Brawley, El Centro and
Imperial for the transfer terminal projects. Site visits are scheduled for October 2019.

11) SR-186 Bridge Replacement over the All American Canal: Caltrans has led a feasibility study for the

replacement of the SR-186 Bridge over the All American Canal. The stakeholders that have been involved in
this effort include the U.S. Bureau of Reclamation (BOR), the Imperial Irrigation District (11D), Caltrans and
ICTC. As a follow-up, BOR is moving forward with their commitment to issue a media release regarding the
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future public closure of the bridge carrying SR-186 over the All-American Canal. The BOR anticipates issuing
the media release in 1-3 weeks requesting for Caltrans to provide a new public crossing by 2025 to ensure
public access is maintained.

12) Imperial Mexicali Binational Alliance Meeting: The IMBA meeting was held on July 11, 2019 at the CDEM
office in the City of Mexicali. The next IMBA meeting is scheduled for September 12, 20109.

13) 2018 Trade Corridor Enhancement Program: The Trade Corridor Enhancement Program (TCEP), created
by Senate Bill (SB) 1 (Beall, Chapter 5, Statutes of 2017), provides approximately $300 million annually for
infrastructure improvements on federally designated Trade Corridors of National and Regional Significance, on
the Primary Freight Network, and along other corridors that have a high volume of freight movement. ICTC in
partnership with Caltrans and the San Diego Association of Governments (SANDAG) were successful in
receiving TCEP funds for Advanced Technology Corridors at the California-Mexico Ports of Entry (POE). The
goal project is to implement Intelligent Transportation System (ITS) strategies that will improve border travel
delays. Some of the ITS strategies will include Bluetooth and Wi-Fi readers to help track vehicle delays, as well
as implement changeable message signs on State Routes to inform border travelers of POE delays. Caltrans will
serve as the implementing agency of this project and has an estimated completion date of early 2020. Caltrans
has initiated the environmental phase and preliminary design of the project. TCEP funds will be used in
collaboration with the BUILD grant award for the design and construction phases.

14) State Legislation for Transportation Funding — SB 1 Road Maintenance and Rehabilitation Account
(RMRA): $1.5 Billion annually will go to cities and counties for local road improvements. The following are
projected annual revenues of RMRA for the Cities and the County of Imperial for FY 2018/2019. This list of
projects for all cities and the county can also be found on the ICTC website at:
http://www.imperialctc.org/senate-bill-1/

The following is a list of projects funded by SB1 for FY 2018-20109.

Agency Project

Brawley Rehabilitation of Legion Street from Highway 86 to Evelyn Street

Brawley Street Rehabilitation — Phase 11

Calexico Cesar Chavez Boulevard Improvement

Calexico De Las Flores Street Improvement

Calexico Second Street Bridge

Calipatria Freeman Street Rehabilitation between Brown and Commercial Avenues

El Centro 2018 Streets Overlay and Rehabilitation Project

Holtville Citywide Pavement Rehabilitation Project

Imperial Storm Drain Installation — Northwest Quadrant of City — Continuing

Imperial County Includes a total of 70 road improvement projects. List can be found on the
ICTC website here.

Westmorland North H Street Improvements

Westmorland Street Rehabilitation Program — Phase 2

Caltrans/ICTC Calexico East Port of Entry Truck Crossing Improvements

Caltrans State Route 111 from State Route 98 to Ross Avenue near Calexico

Caltrans State Route 98 from Rockwood Avenue to east of Cole Road near Calexico

Caltrans Bridges on Interstate 8 and State Route 86, 98, 11 and 186

Caltrans State Route 86 from | Street to Brandt Road near Brawley

Caltrans State Route 86 south of B Street to Martin Road near Westmorland

Below are the projected annual revenues for FY 2019/2020. On May 1, 2019 a list was submitted to the CTC.
All Imperial County cities and the county are required to submit their list of projects in order to be eligible for
funding distribution.

RMRA Amount
Agency FY 2019-2020
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http://www.imperialctc.org/senate-bill-1/

Brawley $453,796
Calexico $681,911
Calipatria $127,530

El Centro $766,589
Holtville $107,602
Imperial $320,638
Westmorland $38,483
County of Imperial $7,501,204

TOTAL | $9,997,753*

*Estimate source is from the California League of Cities dated January 22, 2019 -
http://californiacityfinance.com/LSR1901.pdf

15) Rio Vista and Pioneers Memorial Hospital Bus Stops: ICTC has engaged in several discussions with the
City of Brawley Staff regarding the potential relocation of the existing bus stops along Rio Vista Avenue/SR78
and at Pioneers Memorial Hospital. Caltrans recently completed improvements to SR 78 and provided on street
concrete bus pads with an approximate value of $80,000. ICTC recently met with the City of Brawley Staff to
discuss possibly incorporating the relocation of the bus stop at Pioneers Memorial Hospital as part of an
upcoming City of Brawley capital project.

16) 2018 ICTC Bus Stop Bench and Shelter Inventory: 2018 ICTC Bus Stop Bench and Shelter Inventory: The
Project Consultant team Kimley Horn and Associates, and Agency Stakeholders from ICTC, Brawley,
Calexico, El Centro and Imperial met on January 31, 2018 to review and discuss the current status of the ICTC
Bus Stop Inventory, Signage Replacement and Technology Assessment Project. The items reviewed included
the consultant prepared Bus Stop Inventory, Asset Condition Report, ADA Assessment Report, Bus Stop Usage
Priority List and Bus Stop Signage installation parameters and requirements. ICTC and member agency staff
have worked together to complete the priority list for implementation and pursuit of funding. Bus stop signage
specifications with specific route information have been finalized. The consultant and staff are working towards
finalizing the Technology Memorandum which will provide ICTC with possible technology solutions for the
fixed route bus system. Staff anticipates providing a presentation of project materials at the September 2019
commission meeting.

17) SCAG’s Sustainability Grant Program — Imperial County Regional Climate Action Plan: ICTC was
awarded a SCAG Sustainable Planning Grant to develop a Regional Climate Action Plan. ICTC staff will work
in collaboration with SCAG staff to develop and release a request for proposal to select a consultant that will
develop the Regional Climate Action Plan. ICTC will serve as the day to day project manager and SCAG staff
will serve as the administrative project manager. The goal of the project is to develop a regional framework for
addressing Green House Gas (GHG) emissions for a Regional Climate Action Plan that allows each local
agency to customize and fit into the context of the community each jurisdiction serves, that can be used at the
local level in the development of jurisdiction — specific Climate Action Plans (CAPs). ICTC and SCAG have
completed the consultant selection process. A kick-off meeting was held on June 28, 2019 at the ICTC offices.

18) Calexico Intermodal Transportation Center (ITC): A new Intermodal Transportation Center in the City of
Calexico has been part of ICTC’s long range transit planning. The new Calexico ITC will serve as a regional
mobility hub that will accommodate bus bays for Imperial Valley Transit in addition to the City of Calexico’s
private transit operators, taxis and farm labor buses. ICTC received a Congestion Mitigation and Air Quality
federal program fund to complete the environmental and design plans of the new Calexico ITC. ICTC staff is in
the process of completing the contract award for a consultant firm that will complete the environmental and
design phase. Currently, ICTC staff is completing the Caltrans award review process with multiple Caltrans’
departments. The ICTC Board adopted the agreement with Psomas on September 26, 2018. Environmental
phase is in progress with consultant team and agency partners, including the City of Calexico, Caltrans and
ICTC. Preliminary site analysis has been completed and a meeting was held at the Psomas office on April 3,
2019. The project is currently in the environmental phase.
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19) Heber Bus Stop & Pedestrian Access Improvements on State Route 86: The community of Heber has had

a need to improve pedestrian and bus stop access along State Route 86. The ICTC Commission granted the use
of Regional Set-Aside Local Transportation Authority (LTA) funds for the project. Caltrans has served as the
project lead; the first phase was recently completed in November 2017. Phase 1 included bench, bus shelter and
ADA access improvements. Phase 2 was recently completed in mid-June 2018 and consisted of curb and
sidewalks improvements from Parkyns Ave to Heber Ave. Phase 3 will also have curb and sidewalk
improvements and is located between Heffernan to Parkyns Ave. ICTC participated in a Heber Community
Outreach event together with County Public Works and led by Supervisor Plancarte. The County of Imperial
discussed sidewalk pavement projects, and ICTC gave transit updates and a status of the SR-86 improvements.
The Phase 3 construction improvements have been completed and project is nearing completion and closeout.
A ribbon cutting will be scheduled soon.

20) State Legislation for Transportation Funding — SB 1 2018 Local Partnership Program (LPP): The 2018

Local Partnership Program is comprised of formulaic program and competitive programs. In FY2017/2018
total amount available statewide is $200M and distribution is 50/50 for both formulaic and competitive
programs. The formulaic program share distributions for the Local Partnership Program were presented at the
CTC meeting in December 6-7, 2017. During the meeting the CTC Commission took action and approved the
distribution of funds for the formulaic portion, the funding share for Imperial County in FY2017/2018 is
$538,000. For FY2017/2018, no projects were submitted for the formulaic program and funds will be rolled
over to FY2018/2019. Currently, ICTC staff is working with the local agencies to submit project forms
accordingly. Deadline to submit to ICTC is Friday, February 15, 2019 at end of day. All eligible projects will
be forwarded to CTC for a May 2019 allocation vote.

The following is the list of projects for Imperial County:

Local Partnership Program (LPP) Programing Date

LPP Formulaic Funds

Proposed CTC
Programming

Agency Project Name Local Match Total Cost Date
Scaroni Road
Calexico Improvements S 305,000 | $ 550,000 | $ 855,000 May 19/20

Calipatria Date Street
Sidewalk Improvement
Calipatria Project S 41,000 | $ 41,000 ( S 82,000 May 19/20

Overlay of Picacho
Road from
Winterhaven Road to
County Quechan Drive S 523,000 | $ 523,000 | S 1,046,000 May 19/20

Aten/Clark Road
Imperial Improvements S 154,000 | $ 327,000 | $ 481,000 May 19/20

2020 Legion Street
Brawley Improvements S 209,000 | $ 209,000 | $ 418,000 May 20/21

Dogwood Road from
Villa Road to
El Centro Commercial Avenue | $ 339,000 | $ 339,000 | $ 678,000 May 20/21

Orchard Road/Cedar
Holtville Avenue S 60,000 S 60,000 | S 120,000 May 20/21

The following is the link to the 2019 Local Partnership Program guidelines:
http://catc.ca.gov/programs/sb1/lpp/docs/062719+Amended LPP%20Guidelines.pdf

21) State and Federal funding Obligations: Beginning October 1, 2018, agencies are allowed to move forward

with request for authorization (RFA) for Congestion Mitigation Air Quality (CMAQ), Regional Surface
Transportation Program (RSTP) and Active Transportation Program (ATP) programmed in FY 2018/2019.

| FY2018/2019 Project List
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Federal
Funding Amount in Local Total Phase
Agency Project Name Type Phase | FY2018/19 Match Cost Status
Paving of dirt
road Wildcat
Completed for
Dr. from S. design. Will
Western Ave. submit by
Brawley to S. First St. CMAQ CON | $708,000 | $92,000 $800,000 May-June
Roadway and
pedestrian out to bid
improvements Mid-Eeb
on N. Brown
fromE. Alamo | CMAQ &
Calipatria | St. to Delta St. | RSTP CON | $958,000 | $125,000 | $1,083,000
Imperial Ave. CONFTIP
Extension Amendment
El Centro | South RSTP CON | $653,000 | $3,197,000 | $3,850,000
Heber Ave.
from Hwy 86
to Correll Rd. ROW
and S. of Hwy Certification.
Imperial 86 to Fawcett Submit by
County Rd. EARMARK | CON | $1,017,000 | $0 $1,017,000 | Mid-March
Conservation
easement,
access PS&E
improvements, completed.
parking Will submit
facilities at by end of
Imperial | Desert March
County Museum EARMARK | CON | $720,000 | $0 $720,000
Rio Vista St. in Working with
. . consultant.
Imperial Community of They advertise
County Seeley CMAQ CON | $145,000 | $19,000 $162,000 twice.
Calexico Est
POE Truck
ICTC & Crossing SB-1 $$$ has
Caltrans Improvement SB1 TCE ENG | $3,000,000 | $0 $3,000,000 | been obligated
. . Obligate by
Project Ride, March/April
ICOE Walk, Learn ATP CON | $224,000 $0 $224,000
Paving of dirt Project
roads H St. & Complete
Westmorland | 8" St. segments | CMAQ CON | $350,000 $45,000 $395,000

Regional Total FY2018/2019 $11,251,000

22) Partnerships with IVEDC:

a) Southern Border Broadband Consortium (SBBC): ICTC in partnership with IVEDC received a California
Advanced Services Regional Consortia Grant award of $450,000 from their Rural and Regional Consortia
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b)

program. The grant covers a 3-year period. ICTC is fiscal agent and developed an MOU which defines
roles and responsibilities (Audits, Administration and Project Management) for ICTC and IVEDC. Since
the projects approval, IVEDC staff Sean Wilcock designed a new logo for SBBC to assist the clarity in
larger marketing materials. An update was presented to the Commission at the August 2018 meeting.
Currently, the project is in year two of the contract. In year two/quarter two, Ms. Barrett began working
with other consortiums on the Caltrans Strategic Corridors Plan. SBBC submitted corridors that would
need better broadband sources in Imperial and San Diego Counties. A new staff was hired during this time;
Mr. Rene Pollard has been attending meetings with Ms. Barrett since September. An Area Agency on Aging
(AAA) Board Meeting was attended in October, along with another AAA event in Bombay Beach; and
SBBC is planning to attend more AAA events to assist seniors attain internet access in their homes. The
SBBC staff designed a USB with both their logo and AAA’s logo to hand out to seniors when they complete
the “internet needs questionnaire” and has worked as a great incentive. Quarter two will concluded with a
quarterly meeting on February 8th at the Caltrans District 11 offices. Staff continues to reach out to
schools and is scheduled to attend the Calipatria School District Resource Fair this Spring.

The Brawley Transit Corridor Brownfield Assessment: ICTC in partnership with IVEDC received a U.S.
Environmental Protection Agency (EPA) Brownfields Communitywide Assessment Grant award of
$300,000 from the Environmental Protection Agency’s Brownfields Assessment Program. This assessment
will be focused along the transit circulator route within the 13 mile Imperial Valley Transit’s (IVTs)
Brawley Gold Line Transit Route and the Brawley Transit Center that serves as the IVTs North Imperial
County transfer terminal. The commercial corridors in the target assessment area include over 100 known
commercial properties and suspected historical gas station sites with known or suspected underground
tanks in the target area. ICTC will be the fiscal agent and has developed an MOU which will define roles
and responsibilities (Audits, Administration and Project Management) or ICTC and IVEDC. SCS
Engineers have initiated early Tasks that include the Quality Assurance Project Plan (QAPP) and project
management plan as required by EPA. The Steering Committee consisting of agency partners and
stakeholders met on August 22, 2018. The draft QAPP is nearing completion. The first community
outreach meeting was held on October 11, 2018. The consultant and IVEDC presented an overview of the
project and the opportunities available for property owners to consider participating and requesting Phase 1
or 2 Brownfield Assessments. Currently we are processing 4 Property Eligibility applications with the
Dept. of Toxic Substance Control (DTSC) which will be later submitted to the Environment Protect Agency
for final approval. All 4 of these properties are seeking to redevelop or sell properties for redevelopment
within the project’s subject area. These properties will be processed for Phase 1 and potentially Phase 2
Environmental Site Assessments to clear them of contamination concern or evaluate them for site cleanup
planning if necessary.

23) California HERO Program: The California Hero Program was launched in April 2014 in Imperial County
with ICTC as the administering agency. A copy of the program activity report up to June 2019 is attached for
your review.

24) Community of Niland Bus Stop Bench and Shelter Request: The ICTC submitted a formal request to the

California Department of Transportation (Caltrans) District 11 requesting their assistance in identifying a
location for a bus stop bench and shelter in the Community of Niland along State Route 111 (SR-111). The
shelter has been installed in an existing parking lot on the east side of SR-111.

25) Funding for Phase Il of the Calexico West Port of Entry: As previously noted, Congress authorized $98

million for Phase 1. The U.S. General Services Administration (GSA) began construction for Phase 1 in
December 2015 with completion now scheduled for July 2018. Phase 2A was awarded in the amount of
$191million and will include additional northbound vehicle lanes, permanent southbound inspection, new
administration building, and employee parking. Funding for phase 2B has not been secured and work will
include demolition of the old port building and construction of the new pedestrian building.

26) Westshores Transit Opportunities: As part of the Short Range Transit Plan, ICTC has explored connection

opportunities with Sunline Transit who serves the Coachella Valley region. ICTC and Sunline Transit have
discussed pursuing grant opportunities for interregional transit services to/from Westshores and Coachella.
ICTC and Sunline Transit continue to have regular dialogue about the potential opportunities most recently
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engaging in discussions in January 2019. ICTC will be implementing an adjustment to the IVT Ride Westshores
service to provide service to Eisenhower Medical Center on Bob Hope Drive and facilities % of a mile from
Highway 111 between Eisenhower Medical Center and Avenue 52 in Coachella. The service will operate every
other Tuesday and reservations will be required. Service began on April 16, 2019. Staff will be completing
outreach services in the Westshores area to inform the public of the change to the service.

27) California-Baja California Binational Region: A Fresh Look at Impacts of Border Delays: Building upon
previous Caltrans, SANDAG, and ICTC studies, this project will refine the economic models developed to
assess economic impacts of delays at the land ports of entry (POEs) between the San Diego and Imperial
Counties region and Baja California, Mexico, on the border region economies. It will also estimate greenhouse
gas (GHG) emissions of passenger and commercial vehicles due to northbound and southbound border delays
at the six California POEs, and propose strategies to reduce GHG emissions at the border region. Lastly,
extensive outreach to government agencies, local border communities, and private sector stakeholders was
conducted. A final is report is scheduled to be completed in the summer of 2019.

28) Meetings attended on behalf of ICTC:
. June 13, 2019 — Imperial County-Mexicali Air Quality Workgroup meeting in Calexico, CA

. June 13, 2019 — CalVans Board Meeting (teleconference)

. June 19, 2019 — Self-Help Counties Coalition (SHCC) Directors Meeting in San Diego, CA

° June 19, 2019 — CalWorks Assistive Technology & Resource Fair (attended by Mobility Coordination
staff)

o June 20, 2019 — Western Riverside Council of Governments (WRCOG) General Assembly in Temecula,
CA

° June 21, 2019 — Regional CTC CEO’s / SCAG Meeting in Los Angeles, CA

° June 24, 2019 — Coachella Valley Association of Governments (CVAG) General Assembly in Rancho
Mirage, CA

. June 24, 2019 — IVT Ride sign-ups at the Valley Convalescent Center in El Centro, CA (attended by
Mobility Coordination staff)

° June 25, 2019 — Ribbon Cutting Ceremony for Cesar Chavez Rd. project in Calexico, CA

. June 26, 2019 — ICTC Commission and LTA Meetings in El Centro, CA

. June 27, 2019 — ICTC Technical Advisory Committee Meeting at the ICTC Offices in El Centro, CA

° June 27, 2019 — IVT Ride sign-ups at the Offices of Emergency Services in Heber, CA (attended by
Mobility Coordination staff)

. June 28, 2019 — ICTC Special Commission Meeting at the ICTC Offices in El Centro, CA

. June 28, 2019 — IVT Ride sign-ups at the Heber Community Center in Heber, CA (attended by Mobility
Coordination staff)

° July 11, 2019 — Imperial Mexicali Binational Alliance Meeting in Mexicali

. July 18, 2019 — Power Outage Tabletop Exercise at Office of Emergency Services (EOC) in Heber, CA
(attended by Mobility Coordination staff)
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Program Activity through June 30, 2019

California HERO Activity Report

Imperial County Transportation Commission
Launch Date through June 30, 2019

Type of Projects

Eligible

Housing | Total Applications Applications Approved Funded Funded Jobs Solar kW Annual kWh Annual CO2
Memb Launch Date Units * Received Approved Amount Projects Amount Created*** Energy Water bl lled Saved Reduced (Tons)
Brawley 4/14/2014 5,762 338 203 $5,606,009 113 $1,538,328 14 130 0 39 97 1,139,907 296
Calexico 3/24/2015 7,439 729 408 $13,198,842 243 $3,125,323 28 236 4 98 250 2,789,766 713
Calipatria 3/24/2015 764 11 5 $134,632 5 $61,615 1 6 0 0 0 49,993 12
El Centro 5/23/2014 9,374 580 372 $11,289,659 205 $2,795,017 25 219 9 64 178 2,187,499 562
Holtville 3/24/2015 1,284 73 49 $1,310,241 25 $319,008 3 23 0 10 18 222,189 58
Imperial 6/10/2015 5,207 250 180 $6,080,190 103 $1,696,352 15 100 19 47 133 1,096,317 286
Westmoreland Inactive
Imperial County Unincorporated 11/14/2014] 10,119 293] 169] $5,485,864] o5] $1,405,100] 13] 102] 3] 32] 79] 983,062] 252

Total 39,949 2,274 | 1,386 ['$ 43105437] 789  [$ 10940744 | 99 | 816 35 | 290 | 755 | 8468733 | 2,180

** Participation rate based off of funded projects
*** 1 job for every $117,000 invested.
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Date:  July 24", 2019
To: ICTC Commission Meeting
From: David Salgado, Regional Affairs Officer (RAO)

Re: Southern California Association of Government’s Report

The following is a summary of the SCAG Executive Director’s Report and/or Federal and State Legislature Staff Report for
the Imperial County Transportation Commission Meeting July 24", 2019.

1. RHNA Subcommittee Meeting - July 22, 2019: Please be advised that the July 1 RHNA
Subcommittee meeting has been moved to Monday, July 22, 2019 10 a.m. to 12:30 p.m.
Videoconferencing is available at the SCAG Imperial, Orange, Riverside, San Bernardino, and
Ventura offices, and at the City of Palmdale and South Bay Cities COG offices. Due to limited
capacity at the Orange County location, please RSVP if you plan to attend there to ensure space
availability.

We will send a notification when the agenda is posted. View-only webcasting is also available on a
limited first come, first serve basis. Details about videoconferencing, teleconferencing, and
registration for webcasting will be listed on the second page of the agenda. For more information about
RHNA or to view videos of prior RHNA Subcommittee meetings, please visit
http://www.scag.ca.gov/rhna.

2. RHNA 101 Webinar: Monday July 29" 2019, 10:00am to 11:00am. The webinar will cover the
basics of the RHNA process and an opportunity to ask questions via web text. Please register online
http://www.scag.ca.gov/programs/Pages/Housing.aspx (SCAG RHNA Website)

3. SCAG GO-HUMAN Marketing Materials: SCAG’s Active Transportation Department has secured
funding from the state Office of Traffic Safety (OTS) for another round of Go-Human advertising
materials development and provision. If any agencies or stakeholders are interested in having materials
provided for promotion of safe walking and biking and driver awareness, there is a simple order form
process for requesting materials. SCAG is looking for any creative ways to incorporate the materials
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into any of your facilities. The materials are created and provided to you at no cost. SCAG is working
with a consultant to incorporate logos of those agencies which are interested as well as develop the
signage to fit any specific marketing spaces or opportunities you may have available.

4. SCAG Safety Workshop (LOCAL): Take action to create safer streets by joining SCAG at a traffic
safety workshop this August. Four workshops will be held at locations across the region, offering
attendees the opportunity to hear from traffic safety experts and learn proven tactics for reducing
traffic-related fatalities and serious injuries.

The program will feature expert panels and highlight successful strategies for improving traffic safety,
centering on the essential elements of building safer streets: Education, Enforcement, Engineering,
Evaluation, Equity, and Encouragement. SCAG will also provide a menu of free resources for partners
to use, including safety signage, programming modules and a kit of parts for temporary safety
infrastructure demonstrations.

City Planning Staff

Public Works Directors

Traffic Engineers

Public Outreach Officers

Public Health Staff

Anyone in a position to move traffic safety initiatives forward

e Best practices information and technical assistance for creating safer streets and reducing
rates of traffic fatalities and serious injuries

e A preliminary work plan including next steps

e A resource guide to region-specific funding sources and programs to support implementation
of the work plan

Imperial County Workshop

August 7, 10:00 a.m. - 3:00 p.m.

El Centro Caltrans Office, 1102 Montenegro Way, El Centro, CA. 92243
RSVP: https://imperialsafetyworkshop.eventbrite.com

5. SCAG WILL BE DARK FOR JULY 2019: No Regional Council Meeting on July 4" due to the
holiday.
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6. SCAG August Regional Council/Joint Policy Committee Meeting: Upon returning from a month
off, the SCAG Regional Council will hold a Joint Policy Committee (JPC) meeting in addition to its
regularly scheduled Regional Council and Policy Committee meetings. The current meeting date is
Thursday August 1%, 2019.

7. CONNECT SO-CAL Website: The official website is now live for Connect SoCal, SCAG’s
Regional Transportation Plan/Sustainable Communities Strategy. The newly launched page,

connectsocal.org, offers a clear and user-friendly way to get updates about the ongoing process of
building the plan. Check it out!

This website will be a cornerstone of public participation for Connect SoCal, a plan that provides
Southern California with a comprehensive transportation vision through 2045. Plan development takes
many years to complete and involves working with six county transportation commissions, 15 sub-
regional organizations, 191 cities, numerous other stakeholder organizations and the public. Adoption
of a final plan is anticipated in April 2020.

8. SCAG Sustainable Communities Program (SCP) 2019: On Thursday March 7, 2019 the SCAG
Regional Council (RC) approved project submittals for award under the SPG Call for Projects. 2
projects were selected in Imperial County. The first project awarded came from the City of Calexico
and will fund a “Rockwood Promenade” project at 2nd St and Rockwood. This will be a temporary
“quick build” project implemented over a short time frame to highlight the potential for a promenade.
The second award was to ICTC for the creation of a Regional Active Transportation Plan that will be
used to compliment the Long Range Planning process moving forward.

9. Regional Housing Needs Assessment (RHNA) Working Group: As a part of the upcoming RHNA
Cycle SCAG President Alan Wapner has appointed 2 elected officials from each SCAG county to
participate in the SCAG RHNA Working Group. The group will meet periodically to ensure
participation from each county throughout the RHNA development process. Imperial Counties
representative is City of Holtville Councilman, ICTC Commissioner, and SCAG Regional Council
and Policy Committee Member Jim Predmore with Councilman Bill Hodge as the alternate. Please
feel free to contact SCAG RAO David Salgado with any questions regarding RHNA or reach out to
your local delegate to carry any concerns to the presidents sub-committee. We appreciate everyone’s
responsiveness to requests to provide the most accurate and current information for the RHNA process.

35



DI
P“S Sr'?/

v
Y <,
b 4 2
O -
» =
> 5
& &
7, A
e \
O AND

Date: July 19,2019

To: ICTC Commissioner’s
From: Cory Binns, Caltrans District 11, District Director
Re: District Director’s Report

L 4

L 4

The following is the California Department of Transportation, District 11 report for the
Imperial County Transportation Commission (ICTC) Commissioner’s meeting of July 24,
20109:

L. Project Updates:

Please see maps at end of report for project level detail.

2. Construction:

Interstate 8 (I-8) Continuously Reinforced Concrete Pavement Project (CRCP):

[-8 CRCP Project was divided into five segments with Segments 1-3 and 5 being complete. The
entire project is scheduled for completion in 2019.

Segment 4: Work on this section is coming to completion. For Section Two of Segment 4, the eastbound traffic, which is
currently utilizing the westbound lanes, will be switched back to the eastbound lanes at the end of July. Also, the
westbound traffic will be switched back to the westbound lanes, from Evan Hewes Highway, at the end of August. The
detour will be removed in September.
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3. Traffic Operations:

SR -86/Customs & Border Protection Checkpoint Expansion

The USBP has informed us that Congress has stopped all checkpoint improvement projects acrossthe nation. All
resourcesare now focused on illegalmigrant efforts alongthe southern border.

SR-186 Speed Reduction

The Bureau of Reclamation (BOR) had a finding to upgrade the bridge rail at the All American
Check Bridge on SR-186. While the BOR works on the design of the improvements, the previous
speed limit of 40 mph and was reduced to 30 mph to facilitate the safe and orderly movement of
vehicular traffic on the All American Canal Check Bridge.

The Public Hearing for the speed reductions on the bridge was held on Wednesday, June 26, 2019 in the Imperial County
Public Works Office. Caltrans completed the installation of new “Speed Limit 30” signs on July 5, 2019.

4. Planning:

SR-78/Glamis Grade Separated Crossing Feasibility Study

Caltrans was successful in obtaining State Planning and Research funds for a feasibility study to
develop alternatives for a grade separated crossing over the Union Pacific rail line in Glamis.
ICTC will be the project manager for this study, and it is expected to begin in Fall 2019.

The RFP was released at the beginning of July, with consultant interviews expected in August.

City of Calipatria — Railroad Corridor Multi-Use Bikeway Master Plan

The City of Calipatria was awarded a 2018-2019 Sustainable Communities Planning Grant
administered by Caltrans for the development of a bikeway plan to connect the easterly area of
Calipatria to the western side of the City and the development of a safe corridor to cross the
Union Pacific Railroad.

This Railroad Corridor Multi-Use Master Plan will build upon the Bicycle Master Plan by
combining Class I and Class II bikeways and providing additional linkages between the
affected neighborhoods. This will provide the underserved community to the east of the
railroad tracks with a safer crossing point to reach destinations on the west.

A kick-off meeting was held in early December with the City of Calipatria, KOA

Corporation (consultant), and Caltrans. The initial outreach was held on March 19, 2019, and
the next outreach is expected in Fall2019. This project will be complete in late 2019.
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5. Senate Bill 1 Projects:

Caltrans is working on one remaining project in Imperial County that is funded through SBI.
Two other projects involving bridge work and pavement overlays have already been
completed.

* SR-111 & SR-98 Pavement Overlay - Construction began on September 17, 2018 and is
expected to be complete in summer 2019.

An additional project which received funding from the CTC for the Design and Environmental
phases, is the widening of the bridge over the All American Canal at the Calexico East POE.
Caltrans is providing design and environmental services for this project.

6. Upcoming Projects:

For 2019, there are several projects that have been confirmed in the Caltrans Project Delivery Plan in
Imperial County. They are:

» Culvert rehabilitation on SR-78, from approximately Midway Well to Palo Verde.
» Construction of the full replacement interchange at I-8 and Imperial Avenue.

*  Widening on SR-98/SR-111, from Ollie to Rockwood.

» Upgrade curve warning signs along various routes.

» Paving on SR-86 from the SR-111/SR-86 junction to the City of El Centro.

As these projects move forward to construction, additional information will be provided.

7. Maintenance:

SR-86 Grinding and Overlay Project:

Maintenance recently completed grinding and overlays various sections of SR-86. Crack sealing
on SR-86 is expected to be complete in mid-August 2019.
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8. Local Assistance:

Inactive Projects

“Future Inactive” projects should be billed within the specified and agreed-upon timeframe to
avoid deobligation of funds.

Asof July 11,2019, the inactive and future inactive list was updated. Action is required by the Imperial County
Transportation Commission and County of Imperial as well asthe cities of Brawley, Calexico, and Imperial

The deadline to submit Inactive invoicesis August 20,2019. District 11 must have complete and accurate invoices
before this due date to avoid de-obligation of federal funds.

Verify by using the “Inactive” link shown below for exact Inactive Project dates. Note: An invoice
is not cleared from either the “Inactive” or “Future Inactive” list until paid by the State
Controller’s Office. Provided Local Agencies adhere to the format described in Chapter 5 of the
Local Assistance Procedures Manual, invoices are typically paid by check within 60 days after
receipt (or 50 days if paid through Electronic Funds Transfer).

A complete list of Inactive Projects can be found online.
http://www.dot.ca.gov/hqg/LocalPrograms/Inactiveprojects.htm

June 28, 2019 Deadline: DBE Annual Submittal & ADA Annual Certification Forms:

Just areminder, both the Local Agency Disadvantaged Business Enterprise (DBE) Annual
Submittal Form (Exhibit 9-B) and Local Agency Americans with Disabilities Act (ADA) Annual
Certification Form (Exhibit 9-C) were due on June 28, 2019, for the next Federal Fiscal Year
(October 1, 2019 to September 30, 2020) per Local Assistance Procedures Manual (LAPM)
Chapter 9, Sections 9.3 and 9.6.

Note that failure to submit completed forms will result in delays to the processing of any Requests
for Authorization.

Link to the Local Assistance Procedures Manual:
http//www.dot.ca.gov/hg/LocalPrograms/lam/lapm.htm

2016 Repurposed Projects: Need to Program/Obligate ASAP

Funding obligations for projects with 2016 Earmark Repurposing funds must be completed by
September 30, 2019, or the funds will lapse. Below is the weblink to the FHWA approved list,
with six projects located in Imperial County.
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Local Assistance (continued):

Some important items to remember:

» Agencies need to work with the MPO/RTPA (SCAG/ICTC) if the funds still need to be
programmed this FFY, and require a formal amendment. Funds will be at greater risk of
lapsing if not properly programmed. Once programmed, Requests for Authorization (the
E76) must be sent to District 11 Local Assistance before July I, 2019.

» Ifan agency plans to designate any of the funds for the Construction phase, the PE phase
(including NEPA clearance) and R/W certification must be completed prior to the CON
funding request; otherwise, CON funds will lapse.

Latest “2016 Repurposed Earmark Funds Expiring by 09/30/2019”. (Updated July 1,2019) -

https://dot.ca.gov/-/media/dot-media/programs/local-
assistance/documents/earmark/2019/summary-20190701.xlsx

Since the Federal Aid Database System (FADS) tends to shut down prior to the Federal Fiscal
Year (FFY) end in September, funds must be obligated no later than July/August 2019.

Federal Fiscal Year 2018/19 Requests for Authorization/Obligation Past Due

Every year, California makes a strong and concerted effort to participate in the federal August
Redistribution (AR) exercise, which has been successful in garnering AR Obligation Authority
(OA) to help fund projects when the FFY ends. Several conditions affect whether or not California
projects receive such funding. Demonstrating that agencies from California need project funding
immediately means that Caltrans received a Request for Authorization and has had enough time to
enter an E76 request in the Federal Aid Database System. This information will be submitted to
FHWA as part of the overall AR need for California.

Early RFA submittals minimize delay to obtaining fund authorizations. Please notify the Area
Engineer of any pending requests.

Division of Local Assistance Listserver Email Subscription

Sign up for a Division of Local Assistance “Listserver” to receive significant updates or additions
to Local Assistance webpages, including changes to the Local Assistance Procedures Manual
(LAPM) and Local Assistance Program Guidelines (LAPG), new Office Bulletins and Local
Programs Procedures, as well as Calls for Projects.

https://dot.ca.gov/programs/local-assistance/other-important-issues/subscribe-to-dla-email-list
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Local Assistance (continued):

Reminder: 2019 EEO Report Form FHWA-1391: due on August 15, 2019

Pursuant to U.S. Code of Federal Regulations, Title 23, Section 230.121 and federal-aid contract requirements,
contractors are required to report annually on the composition of their workforce by race, gender, and job category.
Using the federal form FHWA-1391, “Federal-Aid Highway Construction Contractors Annual EEO Report,” prime
contractors and any lower-tier subcontractors with subcontracts exceeding $10,000 must complete the report for
work performed during the last full work week of July.

Who is Required to Report

- Allprime contractors on FHWA-assisted construction contracts, and all related subcontractors with subcontracts
of $10,000 or more.

- A separate FHWA-1391 must be completed by each prime contractor and each related subcontractor that meets the
reporting threshold.

Reporting Period
Contractors must identify allemployees who perform work during all or any part of the last payroll period of July
2019.
Capture data for employees who worked during the last payroll period in July (July 21 through July 27,2019).

Reporting Procedure
Localagencies notify their prime contractors of this reporting requirement.

+ Prime contractors, aswell as each subcontractor, report this information to their respective localagency Resident
Engineer who certifies that the information is correct and complete.
Localagency Resident Engineers send the reportsto their respective Caltrans District Local Assistance Engineer
(DLAE) who verifies that the information is complete.

Links
FHWA-1391 Form
Instructions for completing FHWA-1391

The form must be completed entirely to be considered satisfactory. Please email completed FHWA-1391 formsto
Cathy Ly at Cathy.ly@dot.ca.gov by August 15, 2019. For all questions on the FHWA-1391 reporting process, please
contact Cathy Ly at Cathy.Ly@dot.ca.gov or Leah Van Dyne at Leah.VanDyne@dot ca.gov or 916-324-0784.

2019 Earmark Project Repurposing: due on August 16, 2019

Another round of earmark repurposing is beginning. To be eligible for repurposing, an earmark must have been
designated on or before September 30, 2008, and must be either:

Less than 10 percent of earmark funds obligated, or
Completed and closed if more than 10 percent earmark funds are obligated.
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Local Assistance (continued):

To receive repurposed earmark funds, a project will need to be eligible for the Surface Transportation Block Grant
Program, and be within 50 miles of the originalearmark location.

The deadline for local/regionalagencies to submit requests to the Caltrans District 11 Local Area Engineer is
August 16,2019. For more information, updated earmark lists, links, and instructions, visit the Earmark
Repurposing webpage. https://dot.ca.gov/programs/local-assistance/projects/earmark-repurposing

Division of Local Assistance Blog (LAB)

A Caltrans Local Assistance Blog (LAB) provides clarity on issues and contributes to the
successful delivery of transportation projects using federal resources. Categories covered by
the LAB include: Subsidized Classes for Local Agencies, Policy/Procedures, Program
Guidelines, Training, Environmental Review, and Right of Way.

http://www.localassistanceblog.com

September 11, 2019 — Southern California I ocal Assistance Management Meeting (SCLAMM)

Caltrans welcomes the FHW A, as well as Local Public Agency staff in regions represented by SCAG and SANDAG, to
attend SCLAMM.

More information will be provided prior to the meeting (see attached reminder).
Location: Caltrans District 12 Traffic Management Center, 6681 Marine Way, Irvine, CA 92618
RS.V.P. by August 28: Mirna Beshay, Caltrans District 12, at Mirna.Beshaytadrous@dot.ca.gov

Iraining

Active Transportation Program Training:

This two-day training will be held on August 19-20, 2019 at Sacramento State University.

The Active Transportation Program Symposium is a two-day event co-hosted by the California
Transportation Commission and Caltrans. The goals of the Symposium are to share and gather
information on relevant active transportation topics and issues, as well as allow stakeholders to
connect with the State in an alternate setting. The symposium will showcase inspiring speakers,
engaging panel sessions, and provide net working opportunities. Topics will include benefits, equity,
safety and non-infrastructure projects. Please see attached flyer for additional details
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Local Assistance (continued):

Subsidized Classes for Local Agencies

The California Local Technical Assistance Program is a jointly funded effort between Caltrans
and the FHWA to provide local governments with training, information, technology and
direct assistance to help transportation infrastructure. Upcoming courses are listed at the
following link:

http://registration.techtransfer.berkeley.edu/wconnect/ShowSchedule.awp? &Mode=-GRO
UP& Group-:FULL& Title=Complete+Listing

Mandatory Requirements

Methodology Update:

For all federal contracts (consultant and construction) advertised or authorized since
October 1, 2018, local agencies must use the updated Local Assistance Procedures Manual
Exhibit 9-D template to calculate Disadvantaged Business Enterprise (DBE) goals.

Download Updated Exhibit 9-D

https://dot.ca.gov/-/media/dot-media/programs/local-
assistance/documents/lapm/c09/09de xlsx

Background: On July 31, 2018, Caltrans submitted a Proposed Overall DBE Goal and
Methodology of 17.6% for 2018-19 through 2020-21 to the Federal Highway Administration.
California must make efforts to achieve this target on all DBE commitments effective October 1,
2018. Updates to the DBE contract goal methodology now require federal local assistance
contracts to base goals upon seven DBE firms per subcontractable task and factoring the total
DBE work made available by 80%. Supply and trucking component calculations remain
unchanged at 129% and 10%, respectively, for all tasks that are not determined to be sub-
contractable. The latest Local Assistance Procedures Manual forms can be found at

https://dot.ca.gov/programs/local-assistance/forms/local-assistance-procedures-manual-forms

Title VI Nondiscrimination Program

Areminder that local agencies shall comply with all Title VI requirements. See LAPM
Section 9.2, Title VI of the Civil Rights Act of 1964 and Related Statutes:

Title VI and the additional nondiscrimination requirements are applicable to all programs and
activities administered by a recipient, in addition to programs receiving federal financial
assistance, due to the Civil Rights Restoration Act of 1987. Nondiscrimination provisions
apply to all programs and activities of federal-aid recipients, subrecipients, and contractors,
regardless of tier (49 CFR 21).
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The requirements include providing and maintaining the following, as detailed in LAPM
Section 9.2: Title VI Nondiscrimination Statement, Assurances (as part of the Master
Agreement and Program Supplement Agreement), Designation of a Title VI Coordinator,
Complaint Procedures, Data Collection, Training, Limited English Proficiency (LEP)
accessibility, Dissemination of Information, Contracts and Agreements, Environmental
Justice, Public Hearings and Meetings, Right-of-Way activities, Construction contract
compliance, Monitoring, and others.

Note that an agency is subject to a Title VI program and compliance review at any time by
Caltrans, Division of Local Assistance.

Caltrans Division of Local Assistance has an updated Title VI website on “Filing a Complaint™ as
of March 20, 2019. The following link provides guidance to local agencies for processing Title VI

complaints

https://dot.ca.gov/programs/local-assistance/environmental-and-other-policy-issues/title-vi
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Local Assistance (continued):

TITLE VI: NONDISCRIMINATION PROGRAM

FILING A COMPLAINT

The California Department of Transportation (Caitrans), under Title VI of the Civil Rights Act of 1964, prohibits
discrimination based upon race, color, and national origin. Specifically, 42 USC 2000d states that “No person in
the United States shall, on the ground of race, color, or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial
assistance.” The use of the word “person” is important as the protections afforded under Title VI apply to anyone,
regardless of whether the individual is lawfully present in the United States or a citizen of a State within the
United States.

All Title VI complaints may be filed by any individual or group who believes they have been excluded from
participation in, denied benefits or services of any program or activities administered by Caltrans or its
subrecipients, consultants, contractors, or suppliers on the basis of race, color, national origin, sex, disability, or
age. Under no circumstance, is the complainant discouraged from filing a complaint.

If local agencies receive complaints, they must be forwarded to the Caltrans Office of Business and Economic
Opportunity (OBEO), and Caltrans OBEO will forward the complaints to the Federal Highway Administration
California Division Office or to the Federal Transit Administration. The complaint must be submitted in writing
within 180 calendar days from the alleged occurrence unless the time for filing is extended. The complaint must
be signed and dated by the individual or their representative.

Caltrans, its subrecipients, contractors, consultants, and/or suppliers are prohibited from intimidating or retaliating
against any individual or group filing a Title VI and related statutes discrimination complaint.

For more information on the Caltrans Division of Local Assistance Title VI Program please click here.

A person may file a complaint directly with:

California Department of Transportation
Office of Business & Economic Opportunity
1823 14th Street

Sacramento, CA 95811

Phone: 916-324-0449

Fax: 916-324-1949

TTY: 711

Email: Title. Vi@dot.ca.gov

Please update your mail lists. Mail continues to arrive at our previous mail stations.
Please send correspondence to this address:

District 11 — Local Assistance Branch — New Mail Station
Caltrans, District 11, Local Assistance Engineer

Planning & Local Assistance Division
4050 Taylor Street MS - 244
San Diego, CA 92110
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Active Transportation Program Symposium: Inform. Educate. Inspire.

Active Transportation Resource Center

Thu 6/20/2019 7:02 AM

To:Owen, Robin@DOT <robin.owen@dot.ca.gov>;

Active Transportation Program
2019 Symposium:
Inform. Educate. Inspire.

August 19-20, 2019

Sacramento State University
Alumni Center
6000 College Town Drive,
Sacramento, CA 95819

The Active Transportation Program Symposium is a two-day event co-hosted by the
California Transportation Commission and Caltrans. The goals of the Symposium are to
share and gather information on relevant active transportation topics and issues, and
allow stakeholders to connect with the State in an alternate setting. The symposium will
showcase inspiring speakers, engaging panel sessions, and provide networking
opportunities. Topics will include benefits, equity, safety and non-infrastructure projects.
We hope you can join us. Registration information will be available next week.
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Introducing our Master of Ceremonies!

Carl Guardino is the President and CEO of the Silicon Valley
Leadership Group, a public policy trade association that
represents more than 350 of Silicon Valley’s most respected
employers. He is also a four-term gubernatorial appointee on
the California Transportation Commission. Known throughout
the region as a consensus builder, Guardino has championed
a number of successful ballot measures, especially in the
areas of transportation and housing. Guardino was born and
raised in San Jose and received his Bachelor of Arts degree
in political science from San Jose State University, where he
is a Distinguished Alumnus. He is married to Leslee
Guardino. In their spare time, they compete in marathons, triathlons and duathlons.

Introducing the Featured Keynote Speaker!

Tamika L. Butler, Esq. is Toole Design’s California
Planning Director and heads up the company’s Equity
and Inclusion efforts. She has a diverse background in
law, community planning and engagement and uses her
experience to help communities and organizations
address inequality, diversity, and injustice in their work.
Tamika has written and spoken extensively on the
intersections of transportation, public health, and equity.
Most recently, Tamika was the executive director of the
Los Angeles Neighborhood Land Trust, where she led
the prominent non-profit in its work designing, building,
and managing urban parks and gardens in communities
across the Los Angeles Area. Prior to that, she was the
executive director of the Los Angeles County Bicycle
Coalition. There, she doubled the organization’s
revenue, grew its public presence, and helped LACBC
garner local and national attention for its intersectional lens on bicycle transportation and
advocacy. She was named the Professional of the Year — Nonprofit Sector award by the
Association of Pedestrian and Bicycle Professionals (APBP) in 2016.

&

ATERC

Active Transportation
Resource Center

Active Transportation Resource Center | 3000 State University Drive, Sacramento, CA 95682
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Hosted by District 12

||- Date: September 11th, 2019

TIME: 9:00 a.m. - 3:00 p.m.
Location: Caltrans District 12 TMC
Address: 6681 Marine Way, Irvine, CA 92618
Room 242/243

RSVP by Wednesday August 28th
To: Mirna Beshay @ mirna.beshaytadrous@dot.ca.gov

SCLAMM, Presented by Caltrans Staff for Local Public Agencies.
Who is invited:

Southern California Local Agencies; HQ, FHWA; Districts 7, 8, 11, and 12
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Vi. AVIIUN VALENDAR

A. Legal Services Agreement — County of Imperial — Imperial
County Transportation Commission (ICTC) FY 2019-20 to FY
2020-21
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION
1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494

FAX: (760) 592-4410
July 18, 2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave. Suite 104

El Centro, CA 92243

SUBJECT: Legal Services Agreement — County of Imperial - Imperial County Transportation
Commission (ICTC) FY 2019-20 to FY 2020-21

Dear Commission Members:

On March 24%, 2010, the Commission adopted a resolution that authorized consultant legal services for the
Commission through the County Counsel’s office at the County of Imperial. ICTC and County Counsel staff
have developed another agreement for FY 2019-20 through FY 2020-21. The requested reimbursement has
increased due to additional hours performed in the last two years, from $15,000 to $30,000 per year.

In the last two years, ICTC staff has completed a significant number of competitive bids, consultant
agreements, research of legislation, grant certifications and many other activities. Total legal services time
for FY 2017-18 was 272 hours and for FY 2018-19 - 292 hours. It is anticipated that the same amount of
hours will be needed for FY 2019-20.

Funding for the legal services was allocated in the ICTC adopted FY 2019-20 Budget and specifically in
the ICTC Overall Work Program and Budget/Transit Finance Plan; through the Transportation
Development ACT (TDA) Fund, approved on June 28, 2019.

The original agreement and subsequent extensions are on file at the ICTC administrative offices.

ICTC Management Committee met on July 10" and forwards this item to the Commission for their review
and approval after public comment, if any:

1. Authorize the Chairperson to sign the agreement for the continuation of legal services
between the County of Imperial and the Imperial County Transportation Commission
for an annual fee not to exceed $30,000, effective July 1, 2019 through June 30, 2021.

2 Direct staff to forward the agreement to the County of Imperial.
Sincerely,
MARK BAZA

Executive Director
Attachment

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL

T: Projects\ICTCACTC legal service agrmnt FY2019 COM 52
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AGREEMENT FOR LEGAL SERVICES BETWEEN
IMPERIAL COUNTY AND
IMPERIAL COUNTY TRANSPORTATION COMMISSION

This Agreement for legal services (hereinafter “Agreement”) made by and between
Imperial County, a political subdivision of the State of California (hereinafter “County”), and
Imperial County Transportation Commission (hereinafter “ICTC”) (individually, “Party;”
collectively, “Parties”) shall be as follows:

WITNESSETH:

WHEREAS, ICTC intends to function in compliance with California Public Utilities Code
Section 132800 et. seqg. as an independent agency while minimizing the costs of independence;
and

WHEREAS, the ICTC desires to utilize the services most fiscally responsible including
services available through County; and

WHEREAS, County will employ its best efforts to ensure that legal services are provided
in the most efficient and professional manner; and

WHEREAS, ICTC has in the past utilized services of County to provide services as
needed and County and ICTC desire to maintain an arrangement whereby County provides such
legal services as deemed necessary by ICTC, subject to reimbursement by ICTC.

NOW, THEREFORE, in consideration of the mutual promises contained herein, the
Parties hereby agree as follows:

1. TERM. This Agreement shall become effective July 1, 2019 and remain in effect
until June 30, 2021. It may be renewed upon the mutual, written, consent of both Parties.

2. TERMINATION. This Agreement may be terminated by either Party, without
cause, upon ninety (90) days prior written notice to the other Party.

3. SCOPE OF SERVICES. County Counsel shall provide ICTC with the following
general legal services if such service is authorized by the Executive Director or his/her designee:

act as legal advisor to ICTC; attend ICTC public and private meetings on an as-needed basis;

1

S:\Departments\ICTC\Action Request\2019\19-0441 ICTC Legal Services between IC and ICTC\Legal Services Agt 2019 - ICTC.doc
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provide legal opinions or analysis on issues that arise; draft contracts or other documents; attend
training sessions or conferences; provide any additional services necessary for general legal
representation.  Specifically excluded from the scope of services are matters pertaining to
litigation. Any legal services for matters involving litigation shall be provided only after both
Parties have agreed in writing to such services being provided.

4. COMPENSATION FOR SERVICES. In consideration of all services rendered
by County Counsel, ICTC agrees to pay County Counsel for the performance of legal services
described above. The annual cost of the services shall be thirty thousand dollars ($30,000.00), to
be paid on a quarterly basis of seven thousand five hundred dollars ($7,500.00). ICTC shall also
pay for the cost of all appropriate training for attorneys and staff as approved by ICTC and County
Counsel.

5. DELEGATION AND ASSIGNMENT. County and the ICTC Executive Director
may enter into such other subsidiary agreements as may be necessary to implement and effectuate
the intention of this Agreement and fulfill its purposes; provided, however, no such agreement
may change the total amount of obligation payable by ICTC without the prior approval of ICTC.

6. INDEMNIFICATION.

a. ICTC agrees to indemnify, defend, and hold County harmless from any and
all claims or lawsuits that may be made against County which arise out of any action or decision
made by County as part of its statutorily prescribed duties and which lawsuit may be premised
upon the activities of an employee provided by County under this Agreement. If any judgment is
rendered against County in any such lawsuit, ICTC shall, at its own expense, satisfy and discharge
any judgment.

b. The foregoing duty to indemnify shall not be applicable if the action of the
employee that gives rise to the claim or lawsuit is performed while the employee is acting on
behalf of County and not ICTC.

C. Notwithstanding the limitations of any insurance, County shall indemnify,
protect, and hold harmless ICTC and its authorized agents, officers, volunteers, and employees

from and against any and all claims, liabilities, or actions arising from County’s negligent acts or

2
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omissions in the administration of this Agreement and for any costs or expenses incurred by ICTC
on account of any claim thereof.
7. NOTICE. All notices to either Party shall be in writing and either sent through the

United States Mail, certified, and return receipt requested; or personally delivered. The notice
shall be effective upon date of personal delivery or date of mailing. Notices shall be sent or
delivered to:

ICTC:

Imperial County Transportation Commission

1503 N. Imperial Avenue, Suite 104

El Centro, CA 92243

Imperial County:

Imperial County Executive Office

940 Main Street, Suite 208

El Centro, CA 92243

and

Imperial County Office of the County Counsel
940 Main Street, Suite 205

El Centro, CA 92243

8. WAIVER. Waiver of any default shall not be considered a waiver of any
subsequent default. Waiver of any breach of any provision of the Agreement shall not be
considered a waiver of any subsequent breach. Waiver of any default or breach shall not be
considered a modification of the terms of this Agreement.

9. SEVERABILITY. If any provision of this Agreement is for any reason held to be
invalid, it should not affect the validity of any other provision of this Agreement.

10. MODIFICATION. This Agreement may not be modified except upon the mutual

written consent of the Parties.

3
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11. ENTIRE AGREEMENT. This Agreement contains the entire and complete

understanding of the Parties and supersedes any and all other agreements, oral or written, with

respect to the provision of administration of services under this Agreement.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed

on behalf of the persons duly authorized by the governing boards of the Parties hereto.

IMPERIAL COUNTY:

By:

RYAN E. KELLEY

Chairman of the Board of Supervisors
ATTEST:
By:

BLANCA ACOSTA
Clerk of the Board of Supervisors

APPROVED AS TO FORM AND CONTENT:

KATHERINE TURNER
County Counsel

By:

KATHERINE TURNER
County Counsel

4

IMPERIAL COUNTY
TRANSPORTATION COMISSION:

By:

Chair of the Board
ATTEST:
By:

CRISTI LERMA
Secretary to the Commission

GEOFFREY P. HOLBROOK
Assistant County Counsel

By:

Eric Havens
Deputy County Counsel

S:\Departments\ICTC\Action Request\2019\19-0441 ICTC Legal Services between IC and ICTC\Legal Services Agt 2019 - ICTC.doc
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V. ACTION CALENDAR

B. Transportation Development Act (TDA) and Program Fis-
cal Audits for FY 2017-18
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410

July 19, 2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Avenue, Suite 104

El Centro, CA 92243

SUBIJECT: Transportation Development Act (TDA) and Program Fiscal Audits for FY 2017-18

Dear Commission Members:

As required by the State of California, the Commission must conduct independent fiscal audits of its own
financial activities on an annual basis. Attached, please find the following program financial audits and
reports for FY 2017-18, performed by the CPA firm, Vavrinek, Trine and Day (VTD):

Transportation Development Act — receipt and allocation by ICTC of ¥ cent retail sales tax under
Articles 8c, 8e and Avrticle 3 under the State TDA, for transit programs and services (#7076001)

State Transit Assistance — receipt and allocation of funding under the State Transit Assistance (STA)
Program, the Public Transportation Modernization, Improvement, and Service Enhancement
Account Program (PTMISEA), the California Transit Security Grant Program (CTGSP) and the
Low Carbon Transit Operations Program (#7079001,7481001,7482001, 7553001)

Regional Transit Planning and Programs — receipt and allocation of funding by ICTC for programs
and services including transit service contracts, grants, project consultants and program staffing
(#7416001)

Regional Planning and Programming — receipt and allocation of funding by ICTC for planning
programs and services including long- and short-range highway, motorized and non-motorized
projects, call for projects, project consultants and program staffing (#7417001)

Regional Collaboration — receipt and allocation of funding by ICTC for various regional projects
whereby ICTC is the fiscal agent, including the Brownfield assessments and Broadband deployment
grants with the Imperial Valley Economic Development Corp (IVEDC) (#7577001)

SB325 report for the State Controller’s Office

ICTC is developing the documentation for FY 2018-19 in preparation for the first Comprehensive Annual
Financial Report or CAFR, with the audit team from VTD. It is anticipated that FY 2017-18 will be the last
cycle of program style audits to be completed.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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Robert Amparano, Chairman Page 2 July 2, 2019
Imperial County Transportation Commission

The ICTC Management Committee met on July 12, 2019 and forwards this item to the Commission for their
review and approval after public comment, if any:

1. Receive and file the Transportation Development Act and other program fiscal audits for the
Imperial County Transportation Commission, for FY 2017-18.
2. Direct staff to transmit the fiscal audits to the State Controller’s Office.
Sincerely,
MARK BAZA
Executive Director

MB/ksw/da

Attachments
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

Financial Report of the
Transit Planning and Programs Management Fund
June 30, 2018 and 2017
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

Financial Report of the
Transit Planning and Programs Management Fund

June 30, 2018 and 2017
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Certified Public Accountants

VALUE THE

INDEPENDENT AUDITORS’ REPORT

To the Commission Board Members
County of Imperial, California

Report on the Financial Statements

We have audited the accompanying financial statements of the Transit Planning and Programs Management fund
of the Imperial County Transportation Commission as of and for the year ended June 30, 2018, and the related notes
to the financial statements, which collectively comprise the basic financial statements, as listed in the table of
contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting polices used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Transit Planning and Programs Management fund of the Imperial County Transportation Commission as of
June 30, 2018, and the respective changes in financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

1
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Emphasis of Matter

As discussed in Note 1, the financial statements present only the Transit Planning and Programs Management fund
and do not purport to, and do not, present fairly the financial position of Imperial County Transportation
Commission as of June 30, 2018, and the changes in its financial position for the year then ended in accordance
with accounting principles generally accepted in the United States of America. Our opinion is not modified with
respect to this matter.

Other Matters
Other Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying supplementary information is presented for purposes of additional analysis and is not a required part
of the financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audits of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated July 2, 2019, on our
consideration of the Imperial County Transportation Commission Management's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements,
the Transportation Development Act (TDA) Statutes and California Codes of Regulation (CCR) and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Imperial County Transportation Commission's internal control over
financial reporting and compliance as it relates to the Transit Planning and Programs Management Fund.

mul, 7/7% ﬁaﬁ -?: é el

San Diego, California
July 2, 2019
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

ASSETS
Current Assets:
Cash and investments
Grants receivable
Due from other funds
Due from other governments
Interest receivable
Total Current Assets

Noncurrent Assets:
Capital assets being depreciated
Accumulated depreciation
Total Noncurrent Assets
Total Assets

LIABILITIES
Current Liabilities:
Accounts payable
Due to other funds
Total Current Liabilities

NET POSITION
Net Position:
Net investment in capital assets
Restricted
Unrestricted
Total Net Position

The Notes to the Financial Statements are an integral part of these statements

STATEMENTS OF NET POSITION
JUNE 30, 2018 AND 2017

3
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2018 2017
$ 8466302 $ 6478803
1,341,188 2,609,924

- 26,705

1,856,739 -
23,017 12,804
11,687,246 9,128,236
10,856,440 10,389,736
(3.325,019) (2,291,120)
7,531,421 8,098,616
19,218,667 17,226,852
633,587 612,569

- 33

633,587 612,602
7,531,421 8,098,616
11,053,659 7,153,660

- 1,361,974

$ 18,585,080  $ 16,614250




IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
FOR THE FISCAL YEARS ENDED JUNE 30,2018 AND 2017

Operating Revenues:
Passenger fares

Operating Expenses:
Purchased transportation services
Professional services
General administration
Depreciation
Capital contributions
Total Operating Expenses
Operating Income

Nonoperating Revenues:
State transit revenues
Federal grant revenues
ICTC reimbursements
Interest income
Total Nonoperating Revenues

Change in Net Position
Net Position Beginning, July 1 (restated)

Net Position Ending, June 30

The Notes to the Financial Statements are an integral part of these statements
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2018 2017
$ 797922 $ 823282
7,956,782 8,069,840
430,784 332,137
549,931 1,611,945
1,024,762 .
1,410,725 800,000
11,372,984 10,813,922
(10,575,062) (9,990,640)
7,485,750 5,833,751
4,241,574 2,670,157
456,641 1,863,912
81,749 54,867
12,265,714 10,422,687
1,690,652 432,047
16,894,428 16,182,203
$ 18,585,080  $ 16,614,250




IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

2018 2017
CASH FLOWS FROM OPERATING ACTIVITIES
Passenger fares $ 797.922 $ 823,282
Receipts from transit services - 6.656.,776
Other receipts - 1.863.912
Payments to vendors (9.777,306) (9.295.797)
Payments to employees (549.931) (626.533)
Net Cash Provided (Used) By Operating Activities (9,529,315) (578,360)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Operating grants received 11,902,845 -
CASH FLOWS FROM CAPITAL ACTIVITIES
Acquisition of capital assets (457,567) (815,303)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 71,536 52,694
Net Increase (Decrease) In Cash And Cash Equivalents 1.987.499 (1,340.969)
Cash and Cash Equivalents, July 1 6,478,803 7,819,772
Cash and Cash Equivalents, June 30 $ 8466,302 $ 6,478,803
Reconciliation Of Operating Income To Net Cash
Operating Income $(10,575,062) $ 377,180
Adjustments To Reconcile Operating Income To Net Cash
Depreciation expense 1,024,762 985,412
(Increase) Decrease In:
Grants receivable - (1,820.427)
Due from other funds - (26,705)
(Decrease) Increase In:
Accounts payable 21,018 (93.,695)
Due to other funds 33 (125
Total Adjustments 1,045,747 (955,540)
Net Cash Provided (Used) By Operating Activities $ (9,529,315) $ (578,360)

The Notes to the Financial Statements are an integral part of these statements
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Financial Reporting Entity

The Transit Planning and Programs Management Fund (Transit Fund) of the Imperial County Transportation
Commission (ICTC) was established in order administer the various transit programs, grants and services
provided either in house or under contract with various providers. The program receives various state and
federal grants including the Federal Transportation Administration (FTA) Sections 5307, 5310 and 5311. The
specific federal funds received are programmed to be utilized for operational costs of Imperial Valley Transit
(IVT), the IVT Blue, Green and Gold Lines, MedTrans and IVT ACCESS, the ADA paratransit system and
the Mobility Coordination program.

The financial statements are intended to reflect the financial position and changes in financial position of the
Transit Fund of ICTC only. Accordingly, the financial statements do not purport to, and do not, present fairly
the financial position of ICTC, as of June 30, 2018, and the changes in financial position thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

The FTA Section 5307 and 5311 funds are not accessed until a scope of work is approved. The FTA Section
5307 and 5311 grants are developed based on estimates for each fiscal year, which are not available until
October of each year.

B. Basis of Accounting

Governmental Fund Financial Statements

Fund Accounting

The accounts of ICTC are organized on the basis of funds. A fund is defined as an independent fiscal and
accounting entity wherein operations of each fund are accounted for in a separate set of self-balancing accounts
that record resources, related benefits, and equity, segregated for the purpose of carrying out specific activities.
ICTC accounts for the Transit Fund activities in a proprietary fund using the accrual basis of accounting,
whereby revenues are recognized when earned and expenses are recognized when incurred.

C. Cash and Investments

The County of Imperial's Auditor-Controller’s office acts as a trustee for the funds received and disbursed.
Cash and investments are held in the County investment pool to facilitate cash management and maximize
investment opportunities and yields. Investment income resulting from this pooling is allocated to the
respective funds including the Transit fund average cash balance. The investment policies and the risks related
to cash and investments, applicable to the Transit fund, are those of the County investment pool and are
disclosed in the County’s basic financial statements. The County’s basic financial statements can be obtained
at the County Administrative Office.
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
C. Cash and Investments (Continued)

The Transit fund’s cash and investments are reported at fair value. The fair value measurements are based on
the fair value hierarchy established by generally accepted accounting principles. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets
for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs. The Transit fund’s deposits and withdrawals in the County Investment Pool are made on
the basis of $1 and not fair value. Accordingly, the RPP fund’s investment in the County Investment Pool is
measured based on uncategorized inputs not defined as Level 1, Level 2, or Level 3.

For purposes of the statement of cash flows, ICTC considers all highly liquid debt instruments purchased with
a maturity of three months or less to be cash equivalents.

D. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures at the date of the financial statements and the reported amounts
of revenues and expenditures during the reporting period. Actual results could differ from those estimates.

E. Net Position

Net position is composed reported according to the following classifications: Net investment in capital assets,
restricted, and unrestricted.

Restricted net position fund balance represents amounts that can be spent only for specific purposes because of
constraints that are externally imposed by creditors, grantors, contributors, or the laws or regulations of other
governments.

When an expense is incurred for purposes for which both restricted and unrestricted net position is available,
ICTC considers unrestricted funds to have been spent first.

2018 2017
Net Position at June 30,
Net investment in capital assets $ 7,531.421 $ 8,098,616
Restricted 11,053,659 7,153,660
Unrestricted - 1,361,974
Total net position $ 18,585,080 $ 16,614,250
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
F. Prior-Year Data
Selected information regarding the prior year has been included in the accompanying financial statements. This
information has been included for comparison purposes only and does not represent a complete presentation in
accordance with generally accepted accounting principles. Accordingly, such information should be read in
conjunction with the Transit Fund’s prior year financial statements, from which this selected financial data was
derived.
NOTE 2 - FEDERAL GRANTS RECEIVABLE
During fiscal years ended June 30,2018 and 2017 there was an amount of $1,126,811 and $2,609,924, respectively,
to recognize the Federal Grant revenues accrued for the year that were received in the subsequent year.
NOTE 3 - CAPITAL ASSETS
During fiscal years ended June 30, 2018 and 2017 capital assets of $7,540,557 and $8,098,616, respectively, were
reported which is the total fixed assets less accumulated depreciation and represents the total net investment in
fixed assets.

NOTE 4 - ACCOUNTS PAYABLE

During fiscal years ended June 30, 2018 and 2017 there was an amount of $633,619 and $612,569, respectively,
to recognize operational expenses for the year that were paid in the following fiscal year.
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

NOTES TO THE FINANCIAL STATEMENTS

NOTE 5 - FEDERAL TRANSIT FORMULA GRANTS

FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

The following consists of the Activity of the U.S. Department of Transportation Federal Transit Grant (Urbanized
Area Formula Program - Federal Grant 5307, Rural Area Formula Program - Federal Grant 5311, Enhanced
Mobility of Seniors and Individuals with Disabilities - Federal Grant 5310 and Congestion Mitigation and Air
Quality Improvement Program - CMAQ):

Program Number CA-2017-1

for IVT, IVT
Fiscal Year 17/18
Requested

FTA 5307

Operations
6/30/2018

Per grant

Available Grant
Balance at 6/30/18

Program Number SA64B019-00880

for IVT, ACCESS & Gold

Fiscal Year 17/18
Requested

FTA 5311
expended 1-2019

Operations
6/30/2018

Per grant
Available Grant
Balance at 6/30/18

Program Number SA64AM16-0045

Mobility Management

Fiscal Year 14/15
Requested

FTA 5310
fully expended

Operations
6/30/2018

Per grant
Available Grant
Balance at 6/30/18

50% Federal

100% Federal

Reimbursement Reimbursement
Operations Capital Total
$ 2,893.234 $ - 2,893234
2,893,234 - 2,893,234
2,893,234 - 2,893234
$ - $ - -
55.33% Federal 100% Federal
Reimbursement Reimbursement
Operations Capital Total
$ 301910 $ - 301,910
$ 301,910 $ - 301,910
100% Federal 80% Federal
Reimbursement Reimbursement
Operations Capital Total
$ 104977  $ - 104,977
104,977 - 104,977
104,977 - 104,977
$ -3 - -
9
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

NOTE 5 - FEDERAL TRANSIT FORMULA GRANTS (CONTINUED)

Program Number SA64AM18-00671

100% Federal

80% Federal

Reimbursement Reimbursement
Operations Capital Total
Mobility Management
Fiscal Year 16/17 Operations $ 353,052 $ - 353,052
Requested 6/30/2018 20,122 - 20,122
Per grant - -
Available Grant
FTA 5310 Balance at 6/30/18 $ 332930 $ - 332,930
Program Number SA 6414007 88.53% Federal 88.53% Federal
Reimbursement Reimbursement
Operations Capital Total
for Brawley Bus Stops
Fiscal Year 13/14 Capital $ 531,000 531,000
Requested 6/30/2018 531,000 531,000
Per grant 531,000 531,000
FTA 5311 Available Grant
fully expended Balance at 6/30/18 $ - $ - -
Program Number SA64BC15-00236 88.53% Federal 88.53% Federal
Reimbursement Reimbursement
Operations Capital Total
for Brawley Bus Stops
Fiscal Year 14/15 Capital $ 387,301 387,301
Requested 6/30/2018 387,301 387,301
Per grant 387,301 387,301
FTA 5311 Available Grant
fully expended Balance at 6/30/18 $ - $ - -
Program Number CML-6471(014) 88.53% Federal 88.53% Federal
Reimbursement Reimbursement
Operations PS&E Total
for Calexico ITC
Fiscal Year 14/15 PS&E $ 495,000 495,000
Requested 6/30/2018 3,030 3,030
Per grant -
CMAQ Available Grant
Balance at 6/30/18 $ - $ 491,970 491,970
Funds Received $ 3,939,664
Allocated 301,910
Total $ 4,241,574
10
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

SCHEDULES OF SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

Schedule I - State Transit Revenues

State Transit Revenue - TDA/LTF/STA
State Transit Revenue - PTMISEA
State Transit Revenue - CTSGP

State Transit Revenues - Total

Schedule II - Federal Grant Revenues

Federal Grant Revenue - Section 5307
Federal Grant Revenue - Section 5310
Federal Grant Revenue - Section 5311

Federal Grant Revenue - CMAQ
Federal Grant Revenues - Total

Schedule III - ICTC Reimbursements Revenues

Transfer from Admin, Plans and Programs Funds
LTA Transit 2% Allocation

LTA SHR 5% Allocation

Miscellaneous Revenue

ICTC Remmbursement Revenues - Total

Interest Pooled Money

Schedule IV - Purchased Transportation Services

Countywide Transit System

YCAT

IVT - Blue/Green Line

IVT- Gold Line
IVT-ACCESS
MedTrans
IVT-Ride

Transportation Reserves & Fare Adjustments

Purchased Transportation Services - Total

Schedule V - Professional Services

Professional & Special Services
Prof & Spec Svs Data Pro
Prof & Spec Svs -Audit
Overhead Reimbursement

Professional Services - Total
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2018 2017
$ 7479934 $ 4991404
- 815,642

5816 26,705

$ 7485750 8 5833751
$ 2803234 $ 2609924
125,099 60,233
1220211 _
3,030 _

$ 4241574 $ 2,670,157
$ - $ 792,870
393,449 350,000
35234 708,240
27.958 12,802

$ 456641 $ 1863912
$ 81749 _ § 54,867
$ 2849778 $ 2,686,508
138,709 138,710
628,910 634,044
239,862 263,125
1,423,237 1,532,356
427241 527,408
1,451,124 1,464,406
797.921 823,283

$ 7956782 $ 8,069,840
$ 337,547 $ 230,916
3,466 1,976
89,771 89,983

- 9,262

$ 430,784 § 332,137




IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

SCHEDULES OF SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

2018 2017
Schedule VI - General Administration

General Administration - Salaries & Benefits
Salaries 149,251 $ 330,629
Tuition Reimbursement 1000 1,000
Social Security - Medicare 10,496 9,588
County Contr Retirement 57,606 54,166
Ins-Workers Comp 7,765 12,521
Ins-Unemployment 2,068 2,068
Group Insurance 72,612 56,657
Retirement-Pension Bond 6,025 6,034
Retirement - Health Plan 9,654 9,024
Redemption of Benefits 23,752 20,969
Ins- Dental/Vision 7,511 4981
Payroll Taxes 2,362 2,362
Insurance - Voluntary Life 398 357

General Administration - Salaries & Benefits Total 350,500 $ 510,356
General Administration - Other
Communications - Phone Charge 2,870 $ 2,360
Communications - Services 175 --
Communications - Cell Phones 4336 4,006
Insurance Liability 79,865 56,871
Memberships 4,494 1,748
Office Expenses 13,059 8,711
Fuel Expense 819 993
Publications and Legal Notices 4,082 3,749
Rents & Leases 51,649 22,899
Maintenance 3,036 145
Travel Out of Cnty Misc 14,012 8,670
Special Dept Expense 5,207 603
Utilities 7,526 5,422
Equipment 8,301 --
Depreciation Equipment 1,024,762 985,412

General Administration - Other Total 1,224,193 $ 1,101,589

General Administration - Grand Total 1,574,693 $ 1,611,945
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

SCHEDULES OF SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

2018 2017
Schedule VII - Capital Contribution Expenses
Reserve TRF 5 IVT Cutaways $ 330,000 $ -
El Centro Security Guard/Brawley Transfer Terminal 1,080,725 -
Heber/SR-86 Bus Stop & Ped Improvements - 800,000
Capital Contribution Expenses - Total $ 1,410,725 $ 800,000
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Certified Public Accountants

VALUE THE

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Commission Board Members
County of Imperial, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the Transit Planning and Programs Management fund of
the Imperial County Transportation Commission as of and for the year ended June 30, 2018, and the related notes
to the financial statements, which collectively comprise the Transit Planning and Programs Management fund of
the Imperial County Transportation Commission’s financial statements, and have issued our report thereon dated
July 2, 2019.

Internal Control Over Financial Reporting

In planning and performing our audits of the financial statements, we considered the Imperial County Transportation
Commission’s internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the Imperial County Transportation Commission’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Imperial County
Transportation Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charge with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audits we did not identify any deficiencies in internal control that
we consider to be material weaknesses. We did identify a certain deficiency in internal control, described in the
accompanying schedule of finding and response as item 2018-001 that we consider to be a significant deficiency.

14
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Transit Planning and Programs Management fund of
the Imperial County Transportation Commission’s financial statements are free from material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements, the
Transportation Development Act (TDA) Statutes and the California Code of Regulation Section 6667,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,
and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

Management’s Response to Findings

Imperial County Transportation Commission’s response to the finding identified in our audit is described in the
accompanying schedule of findings and questioned costs. Imperial County Transportation Commission’s response
was not subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Imperial County Transportation
Commission’s internal control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Imperial County Transportation Commission’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

muﬁ, 7;—4, ﬂv«7 »" é Le#

San Diego, California
July 2, 2019
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Certified Public Accountants

VALUE THE

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM; REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT ON
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS REQUIRED
BY THE UNIFORM GUIDANCE

To the Commission Board Members
County of Imperial, California

Report on Compliance for Each Major Federal Program

We have audited the Imperial County Transportation Commission’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each of
the Imperial County Transportation Commission’s major federal programs for the year ended June 30, 2018. The
Imperial County Transportation Commission’s major federal programs are identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, contracts, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Imperial County Transportation
Commission’s major federal programs based on our audit of the types of compliance requirements referred to above.
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the Imperial County Transportation Commission’s compliance with those
requirements and performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.
However, our audit does not provide a legal determination of the Imperial County Transportation Commission’s
compliance.
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Opinion on Each Major Federal Program

In our opinion, the Imperial County Transportation Commission complied, in all material respects, with the types
of compliance requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2018.

Report on Internal Control Over Compliance

Management of the Imperial County Transportation Commission is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred to above. In planning
and performing our audit of compliance, we considered the Imperial County Transportation Commission’s internal
control over compliance with the types of requirements that could have a direct and material effect on a major
federal program to determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on compliance for each major federal program and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness
of the Imperial County Transportation Commission’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the Imperial County Transportation Commission’s Transit Planning
and Programs Management fund as of and for the year ended June 30, 2018, and have issued our report thereon
dated July 2, 2019, which contained an unmodified opinion on those financial statements. Our audit was conducted
for the purpose of forming an opinion on the financial statements as a whole. The accompanying schedule of
expenditures of federal awards is presented for purposes of additional analysis as required by the Uniform Guidance
and is not a required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audits of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditure of federal awards is fairly stated in all material
respects in relation to the financial statements as a whole.

mv—f, Trina ﬁaﬁ g é el

San Diego, California
July 2, 2019
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

Federal Pass-Through
CFDA Grantor's Program
Federal Grant/Pass-Through Grantor NUMBER Number Expenditures
U.S. DEPARTMENT OF TRANSPORTATION
Passed Through State Department of Transportation:
Federal Transit Cluster Federal Transit Formula Grants, Section 5307 20.507 CA-7016-2017-130 $§ 2,893,234
Passed Through State Department of Transportation:
Highway Planning and Construction 20.205 CML-6471(014) 3,030
Passed Through State Department of Transportation:
Enhanced Mobility of Seniors and Individuals with Disabilities, Section 5310 20.513 SA-64AM16-0045 104,977
Enhanced Mobility of Seniors and Individuals with Disabilities, Section 5310 20.513 SA64AM18-00671 20,122
Subtotal 20.513 125,099
Passed Through State Department of Transportation:
Formula Grants for Rural Areas 20.509 SA6414007 531,000
Formula Grants for Rural Areas 20.509 SA64BC15-00236 387,301
Formula Grants for Rural Areas 20.509 SA64B017-00577 301,910
Subtotal 20.509 1,220,211
TOTAL U.S. DEPARTMENT OF TRANSPORTATION 4,241,574
TOTAL EXPENDITURES OF FEDERAL AWARDS $ 4241574

See note to Schedule of Expenditures of Federal Awards.
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Accounting

The expenditures included in the accompanying schedule of expenditures of federal awards were reported on the
modified accrual basis of accounting, which is further described in Note 1 to the Imperial County Transportation
Commission's fund financial statements. The information in this schedule is presented in accordance with the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Schedule of Expenditures of Federal Awards

The accompanying schedule of expenditures of federal awards presents the activity of all federal financial assistance
programs of the Imperial County Transportation Commission. Federal financial assistance received directly from
federal agencies, as well as federal financial assistance passed through the State Department of Transportation, are
included in the Schedule. The Schedule was prepared from only the accounts of various grant programs and,
therefore, does not represent the financial position or results of operations of the Imperial County Transportation
Commission.

Indirect Costs

The Imperial County Transportation Commission did not elect to use the 10% de minimis cost rate.
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I.

IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

SUMMARY OF AUDITORS' RESULTS

FINANCIAL STATEMENTS
Type of report the auditor issued on whether the financial statements audited
were prepared in accordance with GAAP:
Internal control over financial reporting;
Material weakness(es) identified?
Significant deficiency(ies) identified?
Noncompliance material to financial statements noted?

FEDERAL AWARDS
Internal control over major federal programs:
Material weakness(es) identified?
Significant deficiency(ies) identified?

Type of auditors' report issued on compliance for major federal programs:
Any audit findings disclosed that are required to be reported in accordance with
2 CFR Section 200.516(a)

Identification of major federal programs:

No

None Reported

Unmodified

No

CFDA Number(s) Name of Federal Program or Cluster
20.507 Federal Transit Cluster
20.509 Formula Grants for Rural Areas

Dollar threshold used to distinguish between Type A and Type B programs:
Auditee qualified as low-risk auditee?
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

II. FINANCIAL STATEMENTS FINDINGS
Finding 2018-001
YEAR-END CUTOFF
Criteria:
In order to fairly present year-end financial statements, management must perform a year-end closing process to
accumulate, reconcile, and summarize information for inclusion. The closing process should include the review of
balances for proper cutoff.
Condition:

During our audit, we noted the following:

e Certain accounts payable balances had not been accrued and required adjustment.
e Certain accounts receivable balances had not been accrued and required adjustment.
e Certain accounts cash balances were not recorded and required adjustment.

Context:

The condition noted above was identified during testing over various accounts and balances.

Effect:

Adjustments were necessary to fairly present the financial statements.

Cause:

The year-end closing process was not complete.

Recommendation:

We recommend that ICTC enhance its year-end closing process. This can be accomplished through a comprehensive
closing checklist. The checklist should list each task, the person responsible for its completion, and the date the task
should be completed.

View of Responsible Officials and Planned Corrective Action:

See separate Corrective Action Plan.
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

III. FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

None reported.
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSIT PLANNING AND PROGRAMS MANAGEMENT FUND

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

None reported.
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INDEPENDENT AUDITORS’ REPORT

To the Commission Board Members
County of Imperial, California

Report on the Financial Statements

We have audited the accompanying financial statements of the Transportation Development Act fund (TDA) of the
Imperial County Transportation Commission as of and for the years ended June 30, 2018, and the related notes to
the financial statements, which collectively comprise the basic financial statements, as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audits. We conducted our audits
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audits to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting polices used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of the Transportation Development Act fund (TDA) of the Imperial County Transportation Commission as of
June 30, 2018, and the respective changes in financial position thereof for the years then ended in accordance with
accounting principles generally accepted in the United States of America.
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Emphasis of Matter DRAF T C

As discussed in Note 1, the financial statements present only the TDA Fund and do not purgo)rl)t;,/;u@ézz&/
present fairly the financial position of Imperial County Transportation Commission as of June 30, 2018, an I 9
changes in its financial position for the year then ended in accordance with accounting principles generally accepted

in the United States of America. Our opinion is not modified with respect to this matter.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise
the TDA fund’s basic financial statements. The accompanying supplementary information is presented for purposes
of additional analysis and is not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures applied in the audits
of the financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated, in all material respects, in relation to
the financial statements as a whole.

Prior-Year Comparative Information

The financial statements include partial prior-year comparative information. Such information does not include all
of the information required or sufficient detail to constitute a presentation in accordance with accounting principles
generally accepted in the United States of America. Accordingly, such information should be read in conjunction
with the TDA Fund’s financial statements for the year ended June 30, 2017, from which such partial information
was derived. The financial statements as of and for the year ended June 30, 2017 were audited by other auditors and
their report dated March 31, 2018 expressed an unmodified opinion on the financial statements.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated , 2019, on our
consideration of the Imperial County Transportation Commission’s internal control over financial reporting of the
TDA fund and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements, the Transportation Development Act (TDA) Statutes and California Codes of Regulation (CCR) and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing and not to provide an opinion on the effectiveness
of internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering Imperial County Transportation Commission's
internal control over financial reporting and compliance as it relates to the TDA fund.

San Diego, California
,2019
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IMPERIAL COUNTY TRANSPORTATION C ISSION

TRANSPORTATION DEVELOPMENT ACT p'x?-, C
BALANCE SHEETS PY 06 /2
JUNE 30, 2018 AND 2017 819
2018 2017
ASSETS
Cash and investments $ 12,163,494 $ 9,482,195
Accounts receivable - 195,097
Interest receivable 30,511 19,307
Total Assets $ 12,194,005 $ 9,696,599
LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable $ 1,856,739  $ -
Fund Balance
Restricted 10,337,266 -
Assigned - 8,397,785
Unassigned - 1,298,814
Total Fund Balance 10,337,266 9,696,599
Total Liabilities and Fund Balance $ 12,194,005 $ 9,696,599

The notes to the financial statements are an integral part of these statements.
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IMPERIAL COUNTY TRANSPORTATION C ISSION
TRANSPORTATION DEVELOPMENT ACT P’?, C

STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND QAE% (@6 /2
FOR THE FISCAL YEARS ENDED JUNE 30,2018 AND 2017 8/]9

2018 2017

Revenues
Transportation Development Act $ 6,800,179 $ 6,092,290
Interest income 91,479 62,958
Total Revenues 6,891,658 6,155,248

Expenditures

Current:
City of Brawley 117,674 87,422
City of Calexico 75,546 -
City of Calipatria - 13,773
City of El Centro 124,556 126,085
City of Holtville - 16,330
City of Imperial 49,682 -
City of Westmorland - -
County of Imperial 45,552 47,528
ICTC 4,254,782 5,008,726
Capital outlay 2,186,739 -
Total Expenditures 6,854,531 5,299,864
Change in Fund Balance 37,127 855,384
Fund Balance Beginning as restated 10,300,139 8,841,215
Fund Balance Ending $ 10,337,266 $ 9,696,599

The notes to the financial statements are an integral part of these statements.
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IMPERIAL COUNTY TRANSPORTATION C ISSION
TRANSPORTATION DEVELOPMENT ACT

JUNE 30,2018 AND 2017

P Copy,
NOTES TO FINANCIAL STATEMENTS 06 /2 8 /19

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Financial Reporting Entity

The Imperial County Transportation Commission (ICTC) Transportation Development Act fund was
established by ICTC in order to administer funds derived from '/s cent of the local general sales tax collected
statewide. The State Board of Equalization returns the '/4 cent to each county according to the amount of the
tax collected. Disbursements from the TDA fund are made to the County of Imperial and the cities located
within the County for eligible projects.

The financial statements are intended to reflect the financial position and changes in financial position of the
TDA fund of ICTC only. Accordingly, the financial statements do not purport to, and do not, present fairly
the financial position of ICTC, as of June 30, 2018, and the changes in financial position thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

B. Basis of Accounting

Governmental Fund Financial Statements

Fund Accounting

The accounts of ICTC are organized on the basis of funds. A fund is defined as an independent fiscal and
accounting entity wherein operations of each fund are accounted for in a separate set of self-balancing accounts
that record resources, related benefits, and equity, segregated for the purpose of carrying out specific activities.
ICTC accounts for the TDA activities within its TDA Special Revenue Fund.

Special revenue funds are used to account for the proceeds of revenue sources that are restricted or committed
to expenditure for specified purposes.

Measurement Focus and Basis of Accounting

The special revenue funds of ICTC are accounted for using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collected within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, revenues are available if they
are collected within 60 days of the end of the fiscal period. Expenditures generally are recorded when a liability
is incurred. Operating statements of governmental funds present increases (revenues and other financing
sources) and decreases (expenditures and other financing uses) in net current resources.

C. Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported

amounts of assets and liabilities and disclosures at the date of the financial statements and the reported amounts
of revenues and expenditures during the reporting period. Actual results could differ from those estimates.
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IMPERIAL COUNTY TRANSPORTATION C ISSION
TRANSPORTATION DEVELOPMENT ACT

JUNE 30,2018 AND 2017

P Copy,
NOTES TO FINANCIAL STATEMENTS 06 /2 8 /19

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. Fund Balances

Fund balance is reported according to the following classifications: nonspendable, restricted, committed,
assigned, and unassigned based on the relative strength of the constraints that control how specific amounts can
be spent.

Restricted fund balance represents amounts that can be spent only for specific purposes because of constraints
that are externally imposed by creditors, grantors, contributors, or the laws or regulations of other governments.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the ICTC considers restricted funds to have been spent first.

The TDA fund distributes funds according to the annual regional ICTC Overall Work Plan & Budget and in
accordance with the annual disbursements schedule adopted each year by ICTC. Any monies allocated and
assigned in the fund and not authorized for payment within three years after the date of allocation shall cease
to be allocated or assigned and shall become and be treated as an unallocated apportionment retained in the
fund in accordance with Section 6655.1. Also, allocations for benches and shades made in accordance with
PUC Code Section 99400(e) do not carryover, and lapse if not claimed in the year allocated. The TDA Fund
reports fund balance as restricted.

E. Cash and Investments

The County of Imperial's Auditor-Controller’s office acts as a trustee for the funds received and disbursed.
Cash and investments are held in the County investment pool to facilitate cash management and maximize
investment opportunities and yields. Investment income resulting from this pooling is allocated to the
respective funds including the TDA fund average cash balance. The investment policies and the risks related
to cash and investments, applicable to the TDA fund, are those of the County investment pool and are disclosed
in the County’s basic financial statements. The County’s basic financial statements can be obtained at the
County Administrative Office.

The TDA fund’s cash and investments are reported at fair value. The fair value measurements are based on the
fair value hierarchy established by generally accepted accounting principles. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets
for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs. The TDA fund’s deposits and withdrawals in the County Investment Pool are made on
the basis of $1 and not fair value. Accordingly, the TDA fund’s investment in the County Investment Pool is
measured based on uncategorized inputs not defined as Level 1, Level 2, or Level 3.

F. Prior-Year Data

Selected information regarding the prior year has been included in the accompanying financial statements. This
information has been included for comparison purposes only and does not represent a complete presentation in
accordance with generally accepted accounting principles. Accordingly, such information should be read in
conjunction with the TDA’s prior year financial statements, from which this selected financial data was derived.



IMPERIAL COUNTY TRANSPORTATION C ISSION
TRANSPORTATION DEVELOPMENT ACT

JUNE 30,2018 AND 2017

P Copy,
NOTES TO FINANCIAL STATEMENTS 06 /2 8 /19

NOTE 2 - ACCOUNTS PAYABLE

At June 30, 2018, accounts payable of $1,856,739 represents amounts being charged to the TDA fund for bus fleet
replacement.

NOTE 3 - BUDGETED EXPENDITURES

The TDA distributes funds in accordance with the annual disbursements schedule and according to the annual
regional ICTC Overall Work Plan & Budget adopted each year by ICTC. Any variance is due to cities not spending
their current year's budgeted appropriations or spending prior year's appropriations in the current year.

NOTE 4 - PRIOR PERIOD ADJUSTMENT

During the year, resources previously unrecognized in the TDA Fund were identified. The beginning fund balance
was adjusted accordingly. The impact to the beginning balances was as follows:

Fund balance as previously reported $ 9,696,599

Accumulated resources previously unrecognized 603,540

Fund balance as restated $ 10,300,139
7
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Commission Board Members
County of Imperial, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and

the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller

General of the United States, the financial statements of the Transportation Development Act fund (TDA) of the

Imperial County Transportation Commission as of and for the year ended June 30, 2018, and the related notes to

the financial statements, which collectively comprise the Transportation Development Act fund (TDA) of the

Imperial County Transportation Commission’s financial statements, and have issued our report thereon dated
, 2019.

Internal Control Over Financial Reporting

In planning and performing our audits of the financial statements, we considered the Imperial County
Transportation Commission’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Imperial County
Transportation Commission’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Imperial County Transportation Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charge with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not been identified.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to
be material weaknesses. We did identify a certain deficiency in internal control, described in the accompanying
schedule of finding and response as item 2018-001 that we consider to be a significant deficiency.
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Compliance and Other Matters DRAFT C

As part of obtaining reasonable assurance about whether the Transportation Development Actgag XD@E}?%
Imperial County Transportation Commission’s financial statements are free from material misstatement, / I 9
performed tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements, the
Transportation Development Act (TDA) Statutes and the California Code of Regulation Section 6661,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,

and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Management’s Response to Findings

Imperial County Transportation Commission’s response to the finding identified in our audit is described in the
accompanying schedule of findings and questioned costs. Imperial County Transportation Commission’s response
was not subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Imperial County Transportation
Commission’s internal control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Imperial County Transportation Commission’s internal
control and compliance as it relates to the TDA Fund. Accordingly, this communication is not suitable for any other

purpose.

San Diego, California
,2019
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MPERIAL COUNTY TRANSPORTATION COMMISSION
TRANSPORTATION DEVELOPMENT ACT FUND (TDA)

SCHEDULE OF FINDING AND RESPONSE
JUNE 30, 2018

Finding 2018-001

YEAR-END CUTOFF

Criteria:

In order to fairly present year-end financial statements, management must perform a year-end closing process to
accumulate, reconcile, and summarize information for inclusion. The closing process should include the review of
balances for proper cutoff.

Condition:

During our audit, resources previously unrecognized in the TDA Fund were identified and the beginning equity
balances were restated accordingly.

Context:

The condition noted above was identified during testing over various accounts and balances.

Effect:

Adjustments were necessary to fairly present the financial statements.

Cause:

The year-end closing process was not complete.

Recommendation:

We recommend that ICTC enhance its year-end closing process. This can be accomplished through a comprehensive
closing checklist. The checklist should list each task, the person responsible for its completion, and the date the task
should be completed.

View of Responsible Officials and Planned Corrective Action:

ICTC staff will research additional resources, obtain tools, i.e., checklists and templates, in order to ensure that the
year-end close is completed as required. ICTC staff will create documentation to track year end transactions.
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IMPERIAL COUNTY TRANSPORTATION C
TRANSPORTATION DEVELOPMENT ACT

ISSION
FRapy C

SCHEDULE OF ALLOCATIONS AND DISBURSEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2018

0)

ALLOCATIONS PUC Section Budget Actual Variance
City of Brawley
Bicycles 99233.3 $ 25,393 $ - $ 25,393
Benches and Shades 99400(e) 178,882 117,674 61,208
Total 204,275 117,674 -
City of Calexico
Bicycles 99233.3 33,486 33,444 42
Benches and Shades 99400(e) 42,102 42,102 -
Total 75,588 75,546 42
City of Calipatria
Bicycles 99233.3 12,126 - 12,126
Benches and Shades 99400(e) 1,548 - 1,548
Total 13,674 - -
City of El Centro
Bicycles 99233.3 35,782 35,782 -
Benches and Shades 99400(e) 88,774 88,774 -
Total 124,556 124,556 -
City of Holtville
Bicycles 99233.3 13,600 - 13,600
Benches and Shades 99400(e) 2,620 - 2,620
Total 16,220 -
City of Imperial
Bicycles 99233.3 20,717 41,879 (21,162)
Benches and Shades 99400(e) 7,803 7,803 -
Total 28,520 49,682 (21,162)
City of Westmorland
Bicycles 99233.3 11,364 - 11,364
Benches and Shades 99400(e) 964 - 964
Total 12,328 - 12,328
County of Imperial
Bicycles 99233.3 30,572 30,572 -
Benches and Shades 99400(e) 14,980 14,980 -
Total 45,552 45,552 -
ICTC
SB 325 - IVT-RIDE 99400(c) 1,314,661 1,314,661 -
SB 325 - County Wide Transit 99400(c) 1,687,480 1,687,480 -
SB 325 - Quechan Tribe/YCAT 99400(c) 138,709 138,709 -
SB 325 - ICTC Admin 92233.1 716,062 716,062 -
SB 325 - ICTC Planning 99400(a) 397,870 397,870 -
Total 4,254,782 4,254,782 -
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INDEPENDENT AUDITORS' REPORT

To the Commission Board Members
County of Imperial, California

Report on the Financial Statements

We have audited the accompanying combined financial statements of the State Transit Assistance fund of the
Imperial County Transportation Commission as of and for the years ended June 30, 2018 and 2017, and the
related notes to the combined financial statements, which collectively comprise the basic financial statements, as
listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of combined
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these combined financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America,
the Guidelines on Auditing for Conformance, published by the Imperial Valley Association of Governments and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the combined financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
combined financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the combined financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the combined financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting polices used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall presentation of the combined financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the combined financial statements referred to above present fairly, in all material respects, the
financial position of the State Transit Assistance Fund of the Imperial County Transportation Commission as of

June 30, 2018 and 2017, and the respective changes in financial position thereof for the years then ended in
accordance with accounting principles generally accepted in the United States of America.
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Emphasis of Matter DRAF T C

As discussed in Note 1, the financial statements present only the State Transit Assistancqudk;n@@/

purport to, and do not, present fairly the financial position of Imperial County Transportation Commission az?/ I 9
June 30, 2018, and the changes in its financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America. Our opinion is not modified with respect to this
matter.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the combined financial statements as a whole.
The accompanying supplementary information is presented for purposes of additional analysis and is not a
required part of the combined financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
combined financial statements. The information has been subjected to the auditing procedures applied in the
audits of the combined financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
combined financial statements or to the combined financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the combined financial statements
as a whole.

Prior-Year Comparative Information

The financial statements include partial prior-year comparative information. Such information does not include all
of the information required or sufficient detail to constitute a presentation in accordance with accounting
principles generally accepted in the United States of America. Accordingly, such information should be read in
conjunction with the State Transit Assistance Fund’s financial statements for the year ended June 30, 2017, from
which such partial information was derived. The financial statements as of and for the year ended June 30, 2017
were audited by other auditors and their report dated March 31, 2018 expressed an unmodified opinion on the
financial statements.

Other Reporting Required by Government Auditing Standards

We have also issued a report dated , 2019 on our consideration of the State Transit Assistance Fund's
compliance over financial reporting based on an audit performed in accordance with statutes, rules and
regulations of the California Development Act and the allocation instructions and resolutions of the
Transportation Commission. The purpose of that report is to describe the scope of our testing of compliance and
the results of that testing and not to provide an opinion on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Imperial County Transportation
Commission's internal control over financial reporting and compliance as it relates to the State Transit Assistance
Fund.

San Diego, California
,2019
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IMPERIAL COUNTY TRANSPORTATION C
STATE TRANSIT ASSISTANCE FU

COMBINED BALANCE SHEETS

FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

ASSETS
Cash and investments
Interest receivable
Grant receivable
Total Assets

LIABILITIES AND FUND BALANCE
Liabilities

Accounts payable
Fund Balance

Restricted
Total Liabilities and Fund Balance

MISSION
Fr Co v
0
2018 2017
$ 1,788,396 1,516,368
4,948 3,131
410,032 -
$ 2,203,376 1,519,499
$ - 221,802
2,203,376 660,659
$ 2,203,376 882,461

The Notes to the Financial Statements are an integral part of these statements.
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IMPERIAL COUNTY TRANSPORTATION CGQMMISSION
STATE TRANSIT ASSISTANCE FU RA F

COMBINED STATEMENTS OF REVENUES, EXPENDITURESQ@PY
CHANGES IN FUND BALANCE 06/ 27 /19

FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

2018 2017
Revenues
STA Funds $ 1,292,939 $ 878,924
LCTOP Funds 89,254 -
CTSGP Funds 240,009 133,338
Interest - STA 8,901 7,297
Interest - LCTOP 2,621 1,420
Interest - CTSGP 3,449 1,081
Interest - PTMISEA 1,848 1,887
Total Revenues 1,639,021 1,023,947
Expenditures
STA Projects 920,739 1,169,031
PTMISEA Projects - 622,159
CTSGP Projects 5,816 26,705
Total Expenditures 926,555 1,817,895
Change in Fund Balance 712,466 (793,948)
Fund Balance Beginning, July 1, (Restated) 1,490,910 2,091,645
Fund Balance Ending, June 30 $ 2,203,376 $ 1,297,697
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IMPERIAL COUNTY TRANSPORTATION CO SSION
STATE TRANSIT ASSISTANCE F FT

NOTES TO THE COMBINED FINANCIAL STATEMENTS P Y 06/>
JUNE 30, 2018 AND 2017 7/19

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Financial Reporting Entity

The State Transit Assistance Fund (STAF) of the County of Imperial, California was created pursuant to
SB 620 to supplement existing funding sources for public transit services. The Imperial County
Transportation Commission (ICTC) administers the STAF.

The revenues of the fund are derived from a portion of the sales tax on gasoline, and are subject to
appropriation by the legislature. Disbursements from the fund are made by the Imperial County Auditor-
Controller based upon allocation instructions received from ICTC.

The financial statements are intended to reflect the financial position and changes in financial position of the
STAF of ICTC only. Accordingly, the financial statements do not purport to, and do not, present fairly the
financial position of ICTC, as of June 30, 2018, and the changes in financial position thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

The accompanying STAF balance sheet and statement of revenues, expenditures and changes in fund balance
includes subaccount balances of the following revenue sources:

STA
PTMISEA
CTSGP
LCTOP

B. Basis of Accounting

Governmental Fund Financial Statements

Fund Accounting

The accounts of ICTC are organized on the basis of funds. A fund is defined as an independent fiscal and
accounting entity wherein operations of each fund are accounted for in a separate set of self-balancing
accounts that record resources, related benefits, and equity, segregated for the purpose of carrying out
specific activities. ICTC accounts for the STAF activities within its STAF Special Revenue Fund.

Special revenue funds are used to account for the proceeds of revenue sources that are restricted or
committed to expenditure for specified purposes.

Measurement Focus and Basis of Accounting

The special revenue funds of ICTC are accounted for using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collected within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, revenues
are available if they are collected within 60 days of the end of the fiscal period. Expenditures generally are
recorded when a liability is incurred. Operating statements of governmental funds present increases
(revenues and other financing sources) and decreases (expenditures and other financing uses) in net current
resources.
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IMPERIAL COUNTY TRANSPORTATION CO SSION
STATE TRANSIT ASSISTANCE F FT

NOTES TO THE COMBINED FINANCIAL STATEMENTS P Y 06/>
JUNE 30, 2018 AND 2017 7/19

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
C. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures at the date of the financial statements and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

D. Fund Balances

Fund balance is reported according to the following classifications: nonspendable, restricted, committed,
assigned, and unassigned based on the relative strength of the constraints that control how specific amounts
can be spent.

Restricted fund balance represents amounts that can be spent only for specific purposes because of constraints
that are externally imposed by creditors, grantors, contributors, or the laws or regulations of other
governments.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the ICTC considers restricted funds to have been spent first.

E. Cash and Investments

The County of Imperial's Auditor-Controller’s office acts as a trustee for the funds received and disbursed.
Cash and investments are held in the County investment pool to facilitate cash management and maximize
investment opportunities and yields. Investment income resulting from this pooling is allocated to the
respective funds including the STAF average cash balance. The investment policies and the risks related to
cash and investments, applicable to the STAF, are those of the County investment pool and are disclosed in
the County’s basic financial statements. The County’s basic financial statements can be obtained at the
County Administrative Office.

The STA fund’s cash and investments are reported at fair value. The fair value measurements are based on
the fair value hierarchy established by generally accepted accounting principles. The hierarchy is based on
the valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active
markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs. The STAF’s deposits and withdrawals in the County Investment Pool are
made on the basis of $1 and not fair value. Accordingly, the STAF’s investment in the County Investment
Pool is measured based on uncategorized inputs not defined as Level 1, Level 2, or Level 3.

F. Prior Year Data

Selected information regarding the prior year has been included in the accompanying financial statements.
This information has been included for comparison purposes only and does not represent a complete
presentation in accordance with generally accepted accounting principles. Accordingly, such information
should be read in conjunction with the STAF’s prior year financial statements, from which this selected
financial data was derived.
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IMPERIAL COUNTY TRANSPORTATION CO SSION
STATE TRANSIT ASSISTANCE F FT

NOTES TO THE COMBINED FINANCIAL STATEMENTS P Y 06/>
JUNE 30, 2018 AND 2017 7/19

NOTE 2 - PTMISEA

In November 2006, California Voters passed a bond measure enacting the Highway Safety, Traffic reduction, Air
Quality and Port Security Bond Act of 2006. Of the $19.925 billion of state general obligation bonds authorized,
$4 billion was set aside by the State as instructed by statute as the Public Transportation Modernization
Improvement and Service Enhancement Account (PTMISEA). These funds are available to the California
Department of Transportation for intercity rail projects and to transit operators in California for rehabilitation,
safety or modernization improvements, capital service enhancements or expansions, new capital projects, bus
rapid transit improvements or for rolling stock procurement, rehabilitation or replacement.

As of June 30, 2018 the accumulated balance of the proceeds and earned interest held by ICTC is $201,387
which includes the remainder of funds from the Imperial bus transfer terminal project.

NOTE 3 - CTSGP

In November 2006, California Voters passed a bond measure (Proposition 1B) enacting the Highway Safety,
Traffic Reduction, Air Quality and Port Security Bond Act of 2006. Of the $19.925 billion of state general
obligation bonds authorized, $1 billion was set aside by the State as instructed by statute as the Transit System
Safety, Security and Disaster Response Account.

Sixty percent of this set aside ($600 million) is available to agencies and transit operators eligible to receive State
Transit Assistance (STA) funds through the California Transit Security Grant Program (CTSGP). These funds
are to be used for capital expenditures to provide increased protection against security or safety threats or to
increase the capacity of transit operators to develop disaster response transportation systems.

Qualifying expenditures must be encumbered within three years from the date of the allocation and expended
within three years from the date of the encumbrance.

NOTE 4 -LCTOP

The Low Carbon Transit Operations Program (LCTOP) is one of several programs that are part of the Transit,
Affordable Housing, and Sustainable Communities Program established by the California Legislature in 2014 by

Senate Bill 862. The LCTOP was created to provide operating and capital assistance for transit agencies to
reduce greenhouse gas emission and improve mobility, with a priority on serving disadvantaged communities.
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH STATUTES,
RULES, AND REGULATIONS OF THE CALIFORNIA TRANSPORTATION DEVELOPMENT ACT
AND THE ALLOCATION INSTRUCTIONS AND RESOLUTIONS
OF THE TRANSPORTATION COMMISSION

To the Commission Board Members
County of Imperial, California

We have audited the financial statements of the State Transit Assistance fund of the Imperial County
Transportation Commission as of and for the year ended June 30, 2018 and have issued our report therein dated

, 2019. We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

As part of obtaining reasonable assurance about whether the State Transit Assistance fund of the Imperial County
Transportation Commission's financial statements are free of material misstatement we performed tests of its
compliance with certain provisions of laws, regulations, contracts and grants, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. Additionally, we performed
tests to determine that allocations made and expenditures paid by the State Transit Assistance Fund of the
Imperial County Transportation Commission were made in accordance with allocation instructions and
resolutions of the Imperial County Transportation Commission and in conformance with the Transportation
Development Act (TDA) Statutes and California Code of Regulation 6751. In connection with our audit, nothing
came to our attention that caused us to believe the State Transit Assistance Fund of the Imperial County
Transportation Commission failed to comply with the Transportation Development Act (TDA) Statutes and
California Codes of Regulation (CCR) and the allocation instructions and resolutions of the Imperial County
Transportation Commission. However, providing an opinion on compliance with those provisions was not an
objective of our audits and accordingly, we do not express such an opinion.

Also as part of our audits we performed tests of compliance to determine whether certain state funds were
received and expended in accordance with the PTMISEA guidelines and state accounting requirements.

In November 2006, California Voters passed a bond measure enacting the Highway Safety, Traffic reduction, Air
Quality and Port Security Bond Act of 2006. This Bond Act set aside funds for two categories of transportation

improvement programs:

1. The Public Transportation Modernization, Improvement, and Service Enhancement Account
(PTMISEA) to fund capital projects that relate to infrastructure improvement.

2. The California Transit Security Grant Program-California Transit Assistance Fund (CTSGP) for
transit system safety, security and disaster response capital projects.

Each year the State of California solicits grant requests for projects meeting the necessary criteria and then
finances the programs through the sale of bonds.
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The Imperial County Transportation Commission has successfully applied HQ&%" Ioceeds from the State's
PTMISEA account for the design and construction of several bus transfer terminals proj

rial
County. Py 96/27/14

As of June 30, 2018, the PTMISEA funds received, interest earned and expended were verified in the course of
our audits as follows:

PTMISEA Funds Current Year Activity:

Beginning Balance $ 199,539
Interest Earned 1,848

201,387
Unexpended proceeds as of June 30, 2018 $ 201,387

The Imperial County Transportation Commission has successfully applied for CTSGP grants each year for the
procurement and installation of security infrastructure for several bus transfer terminals projects in the Imperial
County.

As of June 30, 2018, CTSGP funds received, interest earned and funds expended were verified in the course of
our audits as follows:

CTSGP Funds Current Year Activity:

Beginning Balance $ 242,596
Interest Earned 3,449
CTSGP Funds Received 240,009

Expenditures Incurred this Year:

Bus Security Cameras 5,816

Unexpended proceeds as of June 30, 2018 $ 480,238

This report is intended solely for the information and use of the State Transit Assistance Fund of the Imperial
County Transportation Commission's management, the California Department of Transportation, and the State
Controller's Office and is not intended to be and should not be used by anyone other than these specified parties.

San Diego, California
,2019
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Commission Board Members
County of Imperial, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the combined financial statements of the State Transit Assistance fund
of the Imperial County Transportation Commission as of and for the year ended June 30, 2018, and the related
notes to the combined financial statements, which collectively comprise the State Transit Assistance fund of the
Imperial County Transportation Commission’s combined financial statements, and have issued our report thereon
dated ,2019.

Internal Control Over Financial Reporting

In planning and performing our audits of the combined financial statements, we considered the Imperial County
Transportation Commission’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the combined
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Imperial County
Transportation Commission’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Imperial County Transportation Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's combined financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charge with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not been
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. We did identify a certain deficiency in internal control, described in the
accompanying schedule of finding and response as item 2018-001 that we consider to be a significant deficiency.
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Compliance and Other Matters DRAFT C

As part of obtaining reasonable assurance about whether the State Transit Assistance fund of tgg{r)nééri@?yzz/
Transportation Commission’s combined financial statements are free from material misstatement, we perfo I 9
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements, the
Transportation Development Act (TDA) Statutes and the California Code of Regulation Section 6751,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,

and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Imperial County Transportation
Commission’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Imperial County Transportation
Commission’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

San Diego, California
, 2019
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IMPERIAL COUNTY TRANSPORTATION COMMISSION
STATE TRANSIT ASSISTANCE FUND

SCHEDULE OF FINDING AND RESPONSE
JUNE 30, 2018
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Finding 2018-001

YEAR-END CUTOFF

Criteria:

In order to fairly present year-end financial statements, management must perform a year-end closing process to
accumulate, reconcile, and summarize information for inclusion. The closing process should include the review of
balances for proper cutoff.

Condition:

During our audit, we noted certain accounts receivable balances had not been accrued and required adjustment.

Context:

The condition noted above were identified during testing over various accounts and balances. Grants receivable
balances were adjusted approximately $410,000 and beginning equity was adjusted approximately $193,000.

Effect:

Adjustments were necessary to fairly present the financial statements.

Cause:

The year-end closing process was not complete.

Recommendation:

We recommend that ICTC enhance its year-end closing process. This can be accomplished through a
comprehensive closing checklist. The checklist should list each task, the person responsible for its completion,
and the date the task should be completed.

View of Responsible Officials and Planned Corrective Action:

ICTC staff will research additional resources, obtain tools, i.e., checklists and templates, in order to ensure that
the year-end close is completed as required. ICTC staff will create documentation to track year end transactions.
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IMPERIAL COUNTY TRANSPORTATION

C ISSION
STATE TRANSIT ASSISTANCE F FT C

SCHEDULES OF SUPPLEMENTARY INFORMATION

SCHEDULE I

BALANCE SHEETS - STA

ASSETS
Cash and investments
Interest receivable
Grant receivable
Total Assets

LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable

Fund balance
Restricted
Total Liabilities and Fund Balance

JUNE 30, 2018 AND 2017
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2018 2017
$ 822,498 $ 853,783
2,443 1,973
410,032 -
$ 1,234,973 $ 855,756
$ - $ 195,097
1,234,973 660,659
$ 1,234,973 $ 855,756




IMPERIAL COUNTY TRANSPORTATION C ISSION
STATE TRANSIT ASSISTANCE F FT C

SCHEDULES OF SUPPLEMENTARY INFORMATION ~ OPY’ 06/>
JUNE 30, 2018 AND 2017 7/19

SCHEDULE 11

SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - STA

2018 2017
Revenues:
STAF $ 1,292,939 $ 878,924
Interest income 8,901 7,297
Total Revenues 1,301,840 886,221
Expenditures:
Current:
MedTrans 228,060 390,194
ADA Paratransit 692,679 778,837
Total Expenditures 920,739 1,169,031
Change in Fund Balance 381,101 (282,810)
Fund Balance Beginning, July 1 (Restated Balance) 853,872 943,469
Fund balance Ending, June 30 $ 1,234,973 $ 660,659
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IMPERIAL COUNTY TRANSPORTATION C ISSION
STATE TRANSIT ASSISTANCE F FT C

SCHEDULES OF SUPPLEMENTARY INFORMATION ~ OPY’ 06/>
JUNE 30, 2018 AND 2017 7/19

SCHEDULE III

BALANCE SHEETS - PTMISEA

2018 2017
ASSETS
Cash and investments $ 200,841 $ 199,149
Interest receivable 546 390
Total Assets $ 201,387 $ 199,539
FUND BALANCE
Fund Balance
Restricted $ 201,387 $ 199,539
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IMPERIAL COUNTY TRANSPORTATION C ISSION
STATE TRANSIT ASSISTANCE F FT C

SCHEDULES OF SUPPLEMENTARY INFORMATION ~ OPY’ 06/>
JUNE 30, 2018 AND 2017 7/19

SCHEDULE 1V

SCHEDULES OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - PTMISEA

2018 2017

Schedule IV - Statements of Revenues, Expenditures and
Changes in Fund Balances - PTMISEA
Revenues

Interest income $ 1,848 $ 1,887
Expenditures

Buses - IVT-RIDE - 622,159
Change in Fund Balance 1,848 (620,272)

Fund Balance Beginning, July 1 199,539 819,811

Fund Balance Ending, June 30 $ 201,387 $ 199,539
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IMPERIAL COUNTY TRANSPORTATION

C ISSION
STATE TRANSIT ASSISTANCE F FT C

SCHEDULES OF SUPPLEMENTARY INFORMATION

SCHEDULE V
BALANCE SHEETS - CTSGP

ASSETS
Cash and investments
Interest receivable
Total Assets

LIABILITIES AND FUND BALANCE
Liabilities

Accounts payable
Fund Balance

Restricted
Total Liabilities and Fund Balance

JUNE 30, 2018 AND 2017

17
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2018 2017
$ 479,055 $ 268,913
1,183 388
$ 480,238 $ 269,301
$ - $ 26,705
480,238 242,596
$ 480,238 $ 269,301




IMPERIAL COUNTY TRANSPORTATION C ISSION
STATE TRANSIT ASSISTANCE F FT C

SCHEDULES OF SUPPLEMENTARY INFORMATION ~ OPY’ 06/>
JUNE 30, 2018 AND 2017 7/19

SCHEDULE VI

SCHEDULES OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - CTSGP

2018 2017
Revenues:
CTSGP Funds $ 240,009 $ 133,338
Interest income 3,449 1,081
Total Revenues 243,458 134,419
Expenditures:
Security Cameras - CTSGP 5,816 26,705
Change in Fund Balance 237,642 107,714
Fund Balance Beginning, July 1 242,596 134,882
Fund Balance Ending, June 30 $ 480,238 $ 242,596
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IMPERIAL COUNTY TRANSPORTATION C ISSION
STATE TRANSIT ASSISTANCE F FT C

SCHEDULES OF SUPPLEMENTARY INFORMATION ~ OPY’ 06/>
JUNE 30, 2018 AND 2017 7/19

SCHEDULE VII

BALANCE SHEETS - LCTOP

2018 2017
ASSETS
Cash and investments $ 286,002 $ 194,523
Interest receivable 776 380
Total Assets $ 286,778 $ 194,903
FUND BALANCE
Restricted $ 286,778 $ 194,903
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IMPERIAL COUNTY TRANSPORTATION C ISSION
STATE TRANSIT ASSISTANCE F FT C

SCHEDULES OF SUPPLEMENTARY INFORMATION ~ OP Y’ 06/>
JUNE 30, 2018 AND 2017 7/19

SCHEDULE VIII

SCHEDULES OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - LCTOP

2018 2017

Revenues:
LCTOP Funds $ 89,254 $ -
Interest income 2,621 1,420
Total Revenues 91,875 1,420
Change in Fund Balance 91,875 1,420
Fund Balance Beginning, July 1 194,903 193,483
Fund Balance Ending, June 30 $ 286,778 $ 194,903
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INDEPENDENT AUDITORS’ REPORT

To the Commission Board Members
County of Imperial, California

Report on the Financial Statements

We have audited the accompanying financial statements of the SB 325 Fund for Article 8(c) of the Imperial
County Transportation Commission as of and for the year ended June 30, 2018, and the related notes to the
financial statements, which collectively comprise the basic financial statements, as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting polices used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the SB 325 Fund for Article 8(c) of the Imperial County Transportation Commission as of June 30,

2018, and the changes in financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America.
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As discussed in Note 1, the financial statements present only the SB 325 Fund for Article 88€1¥ a@@)z!g? MI
9

purport to, and do not, present fairly the financial position of Imperial County Transportation Commission

June 30, 2018, and the changes in its financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America. Our opinion is not modified with respect to this
matter.

Other Matters
Required Supplementary Information

Management has omitted the management’s discussion and analysis for the SB 325 Fund that accounting
principles generally accepted in the United States of America requires to be presented to supplement the basic
financial statements. Such missing information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
and for placing the basic financial statements in an appropriate operational, economic, or historical context. Our
opinion on the basic financial statements is not affected by this missing information.

Prior-Year Comparative Information

The financial statements include partial prior-year comparative information. Such information does not include all
of the information required or sufficient detail to constitute a presentation in accordance with accounting
principles generally accepted in the United States of America. Accordingly, such information should be read in
conjunction with the SB 325 Fund’s financial statements for the year ended June 30, 2017, from which such
partial information was derived. The financial statements as of and for the year ended June 30, 2017 were audited
by other auditors and their report dated March 31, 2018 expressed an unmodified opinion on the financial
statements.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated , 2019, on our
consideration of the Imperial County Transportation Commission’s internal control over financial reporting of the
SB 325 Fund and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements, the Transportation Development Act (TDA) Statutes and California Codes of Regulation (CCR) and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing and not to provide an opinion on the
effectiveness of internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering Imperial County
Transportation Commission's internal control over financial reporting and compliance as it relates to the SB 325
Fund.

San Diego, California
,2019
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STATEMENTS OF NET POSITION 6/2 7/ I 9
JUNE 30, 2018 AND 2017

2018 2017
ASSETS $ - $ -
LIABILITIES $ - $ -
NET POSITION $ - $ -

The Notes to the Financial Statements are an integral part of these statements.
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SB 325 FUND ARTICLE 8(C) E
PERTAINING TO SECTION 994000(C) OF THE PUBLIC UTIL iES@@PY 0

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION /2 7/ I 9
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017

2018 2017

Operating Revenues:
SB 325 Article 8(c) § 3,140,850 § 3,525,096

Operating Expenses:
Purchased Transportation Services 3,140,850 3,525,096

Changes in Net Position - -
Net Position Beginning - -
Net Position Ending $ - $ -

The Notes to the Financial Statements are an integral part of these statements.
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STATEMENTS OF CASH FLOWS /2 7/ I 9
FOR THE FISCAL YEARS ENDED JUNE 30,2018 AND 2017
2018 2017
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Transit Services $ 3,140,850 $ 3,525,096
Payment for Transportation Services (3,140,850) (3,525,096)
Net Cash Provided By Operating Activities - -
Net Increase in Cash and Cash Equivalents - -
Cash and Cash Equivalents Beginning - -
Cash and Cash Equivalents Ending $ - $ -

The Notes to the Financial Statements are an integral part of these statements.
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NOTES TO THE FINANCIAL STATEMENTS 6/2 7/ I 9
JUNE 30, 2018 AND 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Financial Reporting Entity

The Imperial County Transportation Commission (ICTC) SB 325 Fund was established through five contracts
with outside vendors. They are held with First Transit, Inc. to provide the Imperial Valley Transit fixed route
bus service, the IVT ACCESS which provides paratransit service exclusively for disabled persons under the
Americans with Disabilities Act (ADA), IVT-RIDE an intra city dial-a-ride for seniors and persons with
disabilities within Brawley, Calexico, Imperial and the West Shores, IVT-RIDE El Centro an intra city dial-a-
ride for seniors and persons with disabilities within El Centro, and IVT MedTrans which provides non-
emergency transportation to medical facilities in San Diego in order to administer regional transportation
programs and services.

The financial statements are intended to reflect the financial position and changes in financial position of the
SB 325 Fund of ICTC only. Accordingly, the financial statements do not purport to, and do not, present fairly
the financial position of ICTC, as of June 30, 2018, and the changes in financial position thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

B. Basis of Accounting
Fund Accounting

The accounts of ICTC are organized on the basis of funds. A fund is defined as an independent fiscal and
accounting entity wherein operations of each fund are accounted for in a separate set of self-balancing
accounts that record resources, related benefits, and equity, segregated for the purpose of carrying out specific
activities. ICTC accounts for the SB 325 activities within its SB 325 Proprietary Fund.

C. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures at the date of the financial statements and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.

D. Cash and Cash Equivalents

The County of Imperial's Auditor-Controller’s office acts as a trustee for the funds received and disbursed.
Cash and investments are held in the County investment pool to facilitate cash management and maximize
investment opportunities and yields. Investment income resulting from this pooling is allocated to the
respective funds including the SB 325 fund average cash balance. The investment policies and the risks
related to cash and investments, applicable to the SB 325 fund, are those of the County investment pool and
are disclosed in the County’s basic financial statements. The County’s basic financial statements can be
obtained at the County Administrative Office.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
E. PriorYear Data

Selected information regarding the prior year has been included in the accompanying financial statements.
This information has been included for comparison purposes only and does not represent a complete
presentation in accordance with generally accepted accounting principles. Accordingly, such information
should be read in conjunction with the SB 325 Fund’s prior year financial statements, from which this
selected financial data was derived.

NOTE 2 - TRANSPORTATION DEVELOPMENT ACT COMPLIANCE REQUIREMENTS

In accordance with Section 99400(c) of the Public Utilities Code, funds received pursuant to this section may only
be used for public transportation services.

ICTC is subject to provisions pursuant to Section 6634 and 6637 of the California Administrative Code (CAC)
and Sections 99268.3, 99268.4, and 99268.5 of the Public Utilities Code.

Section 6634

Pursuant to Section 6634, a transit claimant is precluded from receiving monies from the Local Transportation
Fund and the State Transit Assistance Fund in an amount which exceeds the claimant's capital and operating costs
less the required fare, local support and the amount received during the year from a city or county to which the
operator has provided service beyond its boundaries.

Section 6637

Pursuant to Section 6637, the claimant must maintain its accounts and records in accordance with the Uniform
System of Accounts and Records adopted by the State Controller. The Imperial County Transportation
Commission did maintain its accounts and records in accordance with the Uniform System of Accounts and
Records.

Section 99268.3, 99268.4 and 99268.5

The Imperial County Transportation Commission has several fare box recovery ratios for the various services.

2017 2017 2018 2018
Required Actual Required Actual
IVT 17% 21.97% 17% 17.74%

The blended fare box recovery ratio requirement for IVT is 17.0%.

IVT Access 10% 4.8% 10% 4.5%
IVT RIDE 10% 5.3% 10% 4.4%
MedTrans 15% 8.1% 15% 9.0%
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JUNE 30, 2018 AND 2017

NOTE 2 - TRANSPORTATION DEVELOPMENT ACT COMPLIANCE REQUIREMENTS
(CONTINUED)

For fiscal year June 30, 2018 the fare box recovery ratio requirement was not met for IVT ACCESS, IVT RIDE
(consolidated) or IVT MedTrans.

For fiscal year June 30, 2017 the fare box recovery ratio requirement was not met for IVT ACCESS, IVT RIDE
or IVT MedTrans.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Commission Board Members
County of Imperial, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the SB 325 Funds for Article 8(c) of the
Imperial County Transportation Commission as of and for the year ended June 30, 2018, and the related notes to
the financial statements, which collectively comprise the SB 325 Funds for Article 8(c) of the Imperial County
Transportation Commission’s financial statements, and have issued our report thereon dated ,2019.

Internal Control Over Financial Reporting

In planning and performing our audits of the financial statements, we considered the Imperial County
Transportation Commission’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Imperial County
Transportation Commission’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Imperial County Transportation Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charge with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audits we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

9
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As part of obtaining reasonable assurance about whether the SB 325 Funds for Article 8(c) of gﬁ%@g ?
Transportation Commission’s financial statements are free from material misstatement, we performed testszlt?i s/ I 9
compliance with certain provisions of laws, regulations, contracts and grant agreements, the Transportation
Development Act (TDA) Statutes and the California Code of Regulation Section 6667, noncompliance with
which could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we

do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters

that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Imperial County Transportation
Commission’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Imperial County Transportation
Commission’s internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

San Diego, California
,2019
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INDEPENDENT AUDITORS’ REPORT

To the Commission Board Members
County of Imperial, California

Report on the Financial Statements

We have audited the accompanying financial statements of the Regional Planning and Programs fund of the
Imperial County Transportation Commission as of and for the year ended June 30, 2018, and the related notes to
the financial statements, which collectively comprise the basic financial statements, as listed in the table of
contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting polices used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Regional Planning and Programs fund of the Imperial County Transportation Commission as of

June 30, 2018, and the changes in financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

1
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Emphasis of Matter DRA F T

As discussed in Note 1, the financial statements present only the Regional Planning and Programs qu
purport to, and do not, present fairly the financial position of Imperial County Transportation Commlssmn??M I 9
June 30, 2018, and the changes in its financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America. Our opinion is not modified with respect to this
matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary comparison
information on page 9 be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Management has omitted the management’s discussion and analysis for the Regional Planning and Programming
fund that accounting principles generally accepted in the United States of America requires to be presented to
supplement the basic financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part
of financial reporting and for placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by this missing information.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Regional Planning and Programs fund’s basic financial statements. The accompanying
supplementary information is presented for purposes of additional analysis and is not a required part of the
financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audits of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the financial
statements as a whole.

Prior-Year Comparative Information

The financial statements include partial prior-year comparative information. Such information does not include all
of the information required or sufficient detail to constitute a presentation in accordance with accounting
principles generally accepted in the United States of America. Accordingly, such information should be read in
conjunction with the Regional Planning and Program fund’s financial statements for the year ended June 30,
2017, from which such partial information was derived. The financial statements as of and for the year ended June
30, 2017 were audited by other auditors and their report dated March 31, 2018 expressed an unmodified opinion
on the financial statements.
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Other Reporting Required by Government Auditing Standards DRAFT C

In accordance with Government Auditing Standards, we have also issued a report dated I),K)@@}Y
consideration of the Imperial County Transportation Commission’s internal control over financial reporting 01211—2/ I 9
Regional Planning and Programs fund and on our tests of its compliance with certain provisions of laws,
regulations, contracts, grant agreements, the Transportation Development Act (TDA) Statutes and California
Codes of Regulation (CCR) and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing and not to provide

an opinion on the effectiveness of internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering Imperial
County Transportation Commission's internal control over financial reporting and compliance as it relates to the
Regional Planning and Programs fund.

San Diego, California
,2019
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REGIONAL PLANNING AND PROG FT C
BALANCE SHEETS PY 06 /2
JUNE 30, 2018 AND 2017 7/]9
2018 2017
ASSETS
Cash and investments $ 556,230 $ 565,085
Accounts receivable 11,796 -
Interest receivable 882 1,161
Total Assets $ 568,908 $ 566,246
LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable $ 9,463 $ 6,654
Fund Balance
Restricted 559,445 -
Assigned - 227,409
Unassigned - 332,183
Total Fund Balance 559,445 559,592
Total Liabilities and Fund Balance $ 568,908 $ 566,246

The Notes to the Financial Statements are an integral part of these statements.
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REGIONAL PLANNING AND PROG FT C
STATEMENTS OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAEA){ (@6 /2
FOR THE FISCAL YEARS ENDED JUNE 30, 2018 AND 2017 7/ I 9
2018 2017
Revenues
State allocation $ 300,000 $ 300,000
Membership revenues 100,000 100,028
Interest revenues 3,263 2,451
Other revenues 33,749 247,978
Total Revenues 437,012 650,457
Expenditures
STIP-PPM Category A 100,000 106,151
STIP-PPM Category B 100,000 100,000
STIP-PPM Category C 134,987 96,489
General and administrative expenditures 82,406 54,123
Professional services 19,766 17,770
Total Expenditures 437,159 374,533
Change in Fund Balance (147) 275,924
Fund Balance Beginning 559,592 283,668
Fund Balance Ending $ 559,445 $ 559,592

The Notes to the Financial Statements are an integral part of these statements.
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NOTES TO THE FINANCIAL STATEMENTS COPY 06 /2 7 /19

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTYING POLICIES
A. Financial Reporting Entity

The Imperial County Transportation Commission (ICTC) Regional Planning and Programs (RPP) fund was
established by ICTC in order to administer regional transportation programs and services.

The financial statements are intended to reflect the financial position and changes in financial position of the
RPP fund of ICTC only. Accordingly, the financial statements do not purport to, and do not, present fairly
the financial position of ICTC, as of June 30, 2018, and the changes in financial position thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

B. Basis of Accounting

Governmental Fund Financial Statements

Fund Accounting

The accounts of ICTC are organized on the basis of funds. A fund is defined as an independent fiscal and
accounting entity wherein operations of each fund are accounted for in a separate set of self-balancing
accounts that record resources, related benefits, and equity, segregated for the purpose of carrying out
specific activities. ICTC accounts for the RPP activities within its RPP Special Revenue Fund.

Special revenue funds are used to account for the proceeds of revenue sources that are restricted or
committed to expenditure for specified purposes.

Measurement Focus and Basis of Accounting

The special revenue funds of ICTC are accounted for using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collected within the current period or
soon enough thereafter to pay liabilities of the current period. For this purpose, revenues are available if they
are collected within 60 days of the end of the fiscal period. Expenditures generally are recorded when a
liability is incurred. Operating statements of governmental funds present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net current resources.

C. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures at the date of the financial statements and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTYING POLICIES (CONTINUED)
D. Fund Balances

Fund balance is reported according to the following classifications: nonspendable, restricted, committed,
assigned, and unassigned based on the relative strength of the constraints that control how specific amounts
can be spent.

Restricted fund balance represents amounts that can be spent only for specific purposes because of constraints
that are externally imposed by creditors, grantors, contributors, or the laws or regulations of other
governments.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the ICTC considers restricted funds to have been spent first.

E. Cash and Investments

The County of Imperial's Auditor-Controller’s office acts as a trustee for the funds received and disbursed.
Cash and investments are held in the County investment pool to facilitate cash management and maximize
investment opportunities and yields. Investment income resulting from this pooling is allocated to the
respective funds including the RPP fund average cash balance. The investment policies and the risks related
to cash and investments, applicable to the RPP fund, are those of the County investment pool and are
disclosed in the County’s basic financial statements. The County’s basic financial statements can be
obtained at the County Administrative Office.

The RPP fund’s cash and investments are reported at fair value. The fair value measurements are based on
the fair value hierarchy established by generally accepted accounting principles. The hierarchy is based on
the valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active
markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs. The RPP fund’s deposits and withdrawals in the County Investment Pool are
made on the basis of $1 and not fair value. Accordingly, the RPP fund’s investment in the County Investment
Pool is measured based on uncategorized inputs not defined as Level 1, Level 2, or Level 3.

F. Prior Year Data

Selected information regarding the prior year has been included in the accompanying financial statements.
This information has been included for comparison purposes only and does not represent a complete
presentation in accordance with generally accepted accounting principles. Accordingly, such information
should be read in conjunction with the RPP fund’s prior year financial statements, from which this selected
financial data was derived.
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NOTE 2 - STIP-PLANNING, PROGRAMMING & MONITORING PROGRAM

The California State Budget Act of 2010 appropriates State Highway funds under local assistance for the State
Transportation Improvement Program (STIP) Planning, Programming and Monitoring Program (PPM). PPM is
defined as the project planning, programming and monitoring activities related to development of the Regional
Transportation Improvement Program and the STIP required by Government Code Section 14527 and for the
monitoring of project implementation for approved projects, referred as PPM projects. The California
Transportation Commission is tasked to allocate these funds in accordance with the amounts approved in the
STIP in accordance with section 14527 (h) of the California Government code.

These funds are to be used for the following expenditure categories:

Category A: Regional transportation planning activities including development of the Regional Transportation
Plan Update.

Category B: Program development and monitoring including the preparation of the ICTC Improvement
Program and the State Transportation Improvement Program, monitoring the implementation of projects
including project delivery and compliance with federal and state law, and California Transportation
Commission Guidelines.

Category C: Regional transit planning activities, including program development and monitoring.
During the fiscal year ended June 30, 2018, ICTC applied for and received proceeds of $300,000 from the State
of California STIP-PPM Program. As of June 30, 2018, the remaining balance in Category C was $7,139.
Category A and B proceeds have been fully expended.

Qualifying expenditures must be encumbered within three years from the date of the allocation and expended
within three years from the date of the encumbrance.
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2018 2017
Schedule I - General and Administration Expenditures
Communications - Phone Charges $ 2,187 $ 1,331
Communications - Cell Phone/Pager 2,366 2,388
Insurance Liability 14,911 13,560
Memberships 6,974 6,487
Fuel Expense 999 1,166
Publications and Legal Notices 1,312 458
Rents & Leases 28,336 11,809
Special Dept Expenditure 4,624 4,812
Utilities 7,328 3,752
Office Expenditures 4,443 4,053
Equipment 6,731 2,653
Maintenance 2,195 1,654
General and Administration Expenditures - Total $ 82,406 $ 54,123
Schedule II - Professional Services
Professional & Special Service $ 9,375 $ 10,250
Professional & Special Services - Legal and Accounting 8,303 6,878
Professional & Special Services - Data Pro 2,088 642
Professional Services - Total $ 19,766  $ 17,770
Schedule III - STIP-PPM Category A
Salaries & Benefits $ 100,000 $ 106,151
Schedule IV - STIP-PPM Category B
Salaries & Benefits $ 91,390 $ 97,252
Professional & Special Services 8,610 2,748
STIP-PPM Category B - Total $ 100,000 $ 100,000
Schedule V - STIP-PPM Category C
Salaries & Benefits $ 102,268 $ 57,319
Professional & Special Services 17,169 16,697
Travel 15,550 22,473
STIP-PPM Category C - Total $ 134,987 $ 96,489
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Commission Board Members
County of Imperial, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the Regional Planning and Programs fund of
the Imperial County Transportation Commission as of and for the year ended June 30, 2018, and the related notes
to the financial statements, which collectively comprise the Regional Planning and Programs fund’s basic
financial statements and have issued our report thereon dated ,2019.

Internal Control Over Financial Reporting

In planning and performing our audits of the financial statements, we considered the Imperial County
Transportation Commission’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Imperial County
Transportation Commission’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Imperial County Transportation Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charge with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not been
identified. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. We did identify a certain deficiency in internal control, described in the
accompanying schedule of finding and response as item 2018-001 that we consider to be a significant deficiency.
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Compliance and Other Matters DRA F T

As part of obtaining reasonable assurance about whether the Regional Planning and Progrz#%u 257
Imperial County Transportation Commission’s financial statements are free from material misstatement e/ 9
performed tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements, the
Transportation Development Act (TDA) Statutes and the California Code of Regulation Section 6662,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,

and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Management’s Response to Findings

Imperial County Transportation Commission’s response to the finding identified in our audit is described in the
accompanying schedule of findings and questioned costs. Imperial County Transportation Commission’s response
was not subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we
express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Imperial County Transportation
Commission’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Imperial County Transportation
Commission’s internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

San Diego, California
,2019
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Finding 2018-001

YEAR-END CUTOFF

Criteria:

In order to fairly present year-end financial statements, management must perform a year-end closing process to
accumulate, reconcile, and summarize information for inclusion. The closing process should include the review of
balances for proper cutoff.

Condition:

During our audit, we noted the following:

e Certain accounts payable balances had not been accrued and required adjustment.
e Certain accounts receivable balances had not been accrued and required adjustment.

Context:

The condition noted above were identified during testing over various accounts and balances. Accounts payable
balances were adjusted approximately $9,300 and accounts receivable balances were adjusted approximately
$11,800.

Effect:

Adjustments were necessary to fairly present the financial statements.

Cause:

The year-end closing process was not complete.

Recommendation:

We recommend that ICTC enhance its year-end closing process. This can be accomplished through a
comprehensive closing checklist. The checklist should list each task, the person responsible for its completion,
and the date the task should be completed.

View of Responsible Officials and Planned Corrective Action:

ICTC staff will research additional resources, obtain tools, i.e., checklists and templates, in order to ensure that
the year-end close is completed as required. ICTC staff will create documentation to track year end transactions.
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INDEPENDENT AUDITORS' REPORT

To the Commission Board Members
County of Imperial, California

Report on the Financial Statements

We have audited the accompanying combined financial statements of the Regional Collaboration Fund of the
Imperial County Transportation Commission as of and for the year ended June 30, 2018, and the related notes to
the financial statements, which collectively comprise the basic financial statements, as listed in the table of
contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of combined
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these combined financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America,
the Guidelines on Auditing for Conformance, published by the Imperial Valley Association of Governments and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the combined financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
combined financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the combined financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the combined financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting polices used and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall presentation of the combined financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Regional Collaboration Fund of the Imperial County Transportation Commission as of June 30,

2018, and the changes in financial position thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
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Emphasis of Matter DRAFT C

As discussed in Note 1, the financial statements present only the Regional Collaboration Fund Qﬁ%cﬂﬁ%
to, and do not, present fairly the financial position of Imperial County Transportation Commission as of Junie /]
2018, and the changes in its financial position for the year then ended in accordance with accounting principles
generally accepted in the United States of America. Our opinion is not modified with respect to this matter.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the combined financial statements as a whole.
The accompanying supplementary information is presented for purposes of additional analysis and is not a
required part of the combined financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
combined financial statements. The information has been subjected to the auditing procedures applied in the
audits of the combined financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
combined financial statements or to the combined financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated, in all material respects, in relation to the combined financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

We have also issued a report dated , 2019 on our consideration of the Regional Collaboration Fund's
compliance over financial reporting based on an audit performed in accordance with statutes, rules and
regulations of the California Development Act and the allocation instructions and resolutions of the
Transportation Commission. The purpose of that report is to describe the scope of our testing of compliance and
the results of that testing and not to provide an opinion on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Imperial County Transportation
Commission's internal control over financial reporting and compliance as it relates to the Regional Collaboration
Fund.

San Diego, California
, 2019
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ASSETS

Cash and Investments
Interest Receivable

Total Assets
LIABILITIES AND FUND BALANCE

Liabilities
Accounts Payable

Fund Balance
Restricted

Total Liabilities and Fund Balance

156

$ 7,712
9

$ 7,721
$ 3,781
3,940

$ 7,721




Revenues

Regional Collaboration Funds
Interest Income

Total Revenues
Expenditures
General & Admin
Professional Services
Total Expenditures
Change in Fund Balance

Fund Balance Beginning, July 1

Fund balance Ending, June 30

157

$ 27,474
26

27,500

394
23,166

23,560

3,940

$ 3,940
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Financial Reporting Entity

The Regional Collaboration Fund of the Imperial County Transportation Commission was created for the
purpose of tracking activities of joint projects with other agencies in the region.

The financial statements are intended to reflect the financial position and changes in financial position of the
Regional Collaboration Fund of ICTC only. Accordingly, the financial statements do not purport to, and do
not, present fairly the financial position of ICTC, as of June 30, 2018, and the changes in financial position
thereof for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

B. Basis of Accounting

Governmental Fund Financial Statements

Fund Accounting

The accounts of ICTC are organized on the basis of funds. A fund is defined as an independent fiscal and
accounting entity wherein operations of each fund are accounted for in a separate set of self-balancing
accounts that record resources, related benefits, and equity, segregated for the purpose of carrying out
specific activities. ICTC accounts for the Regional Collaboration activities within a Special Revenue Fund.

Special revenue funds are used to account for the proceeds of revenue sources that are restricted or
committed to expenditure for specified purposes.

Measurement Focus and Basis of Accounting

The special revenue funds of ICTC are accounted for using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collected within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, revenues
are available if they are collected within 60 days of the end of the fiscal period. Expenditures generally are
recorded when a liability is incurred. Operating statements of governmental funds present increases
(revenues and other financing sources) and decreases (expenditures and other financing uses) in net current
resources.

C. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures at the date of the financial statements and the reported
amounts of revenues and expenditures during the reporting period. Actual results could differ from those
estimates.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
D. Fund Balances

Fund balance is reported according to the following classifications: nonspendable, restricted, committed,
assigned, and unassigned based on the relative strength of the constraints that control how specific amounts
can be spent.

Restricted fund balance represents amounts that can be spent only for specific purposes because of constraints
that are externally imposed by creditors, grantors, contributors, or the laws or regulations of other
governments.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the ICTC considers restricted funds to have been spent first.

E. Cash and Investments

The County of Imperial's Auditor-Controller’s office acts as a trustee for the funds received and disbursed.
Cash and investments are held in the County investment pool to facilitate cash management and maximize
investment opportunities and yields. Investment income resulting from this pooling is allocated to the
respective funds including the Regional Collaboration Fund’s average cash balance. The investment policies
and the risks related to cash and investments, applicable to the Regional Collaboration Fund, are those of the
County investment pool and are disclosed in the County’s basic financial statements. The County’s basic
financial statements can be obtained at the County Administrative Office.

The Regional Collaboration Fund’s cash and investments are reported at fair value. The fair value
measurements are based on the fair value hierarchy established by generally accepted accounting principles.
The hierarchy is based on the valuation inputs used to measure the fair value of the asset. Level 1 inputs are
quoted prices in active markets for identical assets; Level 2 inputs are significant other observable inputs;
Level 3 inputs are significant unobservable inputs. The STAF’s deposits and withdrawals in the County
Investment Pool are made on the basis of $1 and not fair value. Accordingly, the Regional Collaboration
Fund’s investment in the County Investment Pool is measured based on uncategorized inputs not defined as
Level 1, Level 2, or Level 3.

NOTE 2 - REGIONAL COLLABORATION REVENUE SOURCES

As it pertains to the brownsfield projects the funds will be used for:

Project management and planning, completion of Environmental Site Assessments (Phase 1 and Phase 2) for
various eligible properties in the city of Brawley, cleanup and reuse planning, community outreach and
completion of required reporting associated with the grant.

As it pertains to the Broadband grant the funds will be used for:

Project management and planning, identification of regions where broadband services are not available or have
limited availability, community outreach and coordination with area stakeholders, coordination with internet

service providers, development and review of reasonable avenues for broadband delivery, preparation of mapping
documentation as required and required reporting associated with the grant.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Commission Board Members
County of Imperial, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the Regional Collaboration fund of the
Imperial County Transportation Commission as of and for the year ended June 30, 2018, and the related notes to
the combined financial statements, which collectively comprise the Regional Collaboration Fund of the Imperial
County Transportation Commission’s financial statements, and have issued our report thereon dated , 2019.

Internal Control Over Financial Reporting

In planning and performing our audits of the combined financial statements, we considered the Imperial County
Transportation Commission’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the combined
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Imperial County
Transportation Commission’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Imperial County Transportation Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity's combined financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charge with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audits we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.
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Compliance and Other Matters DRAFT C

As part of obtaining reasonable assurance about whether the Regional Collaboration Fund of tQﬁ%i@?}ﬁz/
Transportation Commission’s combined financial statements are free from material misstatement, we perfo ] 9
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit,

and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Imperial County Transportation
Commission’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Imperial County Transportation
Commission’s internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

San Diego, California
, 2019
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C. Competitive Bid Process for the IMPERIAL VALLEY
TRANSIT (IVT) Fixed Route Bus System — 5 Year Operating
Agreement, FY 2019-20 to FY 2023-24
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE. SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
July 19,2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave. Suite 104

El Centro, CA 92243

SUBJECT: Competitive Bid Process for the IMPERIAL VALLEY TRANSIT (IVT) Fixed Route
Bus System — 5-Year Operating Agreement, FY 2019-20 to FY 2023-24

Dear Members of the Commission:

IMPERIAL VALLY TRANSIT (IVT) is the regional fixed route bus service in operation since 1989. The
operations are contracted out to a transit operator and includes the IVT Blue and Green intra-city lines in El
Centro, and the IVT Gold Line in Brawley. First Transit Inc. is the current operator. The service averages
65,000 passenger trips a month on various routes throughout the cities and County.

Features included in this service contract, include the following;

The continued use of lower emission ultra-low sulfur diesel fuel

A fuel escalator for diesel fuel prices that exceed $3.80 a gallon

A 5% marketing allowance (developed annually based on available funding)

Sixteen (16) 40 ft. Gillig transit buses and eleven (11) smaller lift equipped cutaway style buses
Dedicated in house maintenance support services and maintenance vehicles

The continuation of two leased dedicated local facilities to accommodate bus parking, office
personnel, training, administrative and maintenance activities

Bilingual requirements for drivers and customer contact personnel

Ten community service hours per month

e Local coordinated multi service call center with bilingual dispatching and computerized
reservation system

ICTC recently completed a competitive bid focused on the continued fixed route service for a five-year period.
The goal was to continue to provide the public fixed route transit service and the procurement method was
the standard Request for Proposals (RFP) in accordance with federal Third Party Contracting Guidance
(FTA Circular 4220.1F), and the Best Practices and Procurements Process, Lessons Learned (2016)

ICTC expanded the revenue service hours from the current, adding 406 hours in FY 2019-20 and 10,737 in FY

2020-21, to the five-year Scope of Work as a result of the recently completed Short Range Transit Plan, and
the annual Unmet Transit Needs Public hearing process.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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Imperial County Transportation Commission

Various methods of promulgation and advertisement included: a legal notice in the IV PRESS newspaper,
bid availability notices in the procurement sections on the Cal Act website, the California Transit
Association website and the ICTC website.

Two operators (including the incumbent First Transit, Inc.) attended the non-mandatory pre bid on April 17,
2019. The other vendor in attendance at the pre-bid declined the offered facility walk through offered that day.
One proposal from the incumbent operator (First Transit, Inc.) was ultimately received by the specified closing
time/date of May 10, 2019.

A Proposal Evaluation Committee comprised of staff from the Southern California Association of
Governments (SCAG), Caltrans District 11 and ICTC reviewed the proposal on May 16, 2019. The proposal
met the required screening for responsiveness i.e. met deadline, DBE documentation, required forms etc. ICTC
staff also completed the documentation for excluded parties (SAMs), a labor allocation comparison and a
vehicle resource/usage report to identify shortcomings or other issues as compared to the current operation.

Because this is a federally funded project and one proposal was received, ICTC staff had to treat the proposal
as a single bid. This required a thorough review including follow up conversations with competitors to
determine if the RFP scope of work was overly restrictive or favored the incumbent operator.

A preliminary review by ICTC indicated that some of the competitors were working on eight other bids
from other public agencies within the same time frame, including but not limited to several larger
opportunities; LA DOT, Yuba Sutter Transit, San Diego MTS, Spokane Transit and City of Monterey Park.
The average “Days Out” of the RFPs by these eight agencies was 46 days. The ICTC “Days Out” schedule
was slightly above average at 51 days.

The main factor in the lack of response is that while ICTC now owns its fleet of 65 buses, vendors still must
acquire an operations facility for this five-year contract cycle from either the current privately-owned leased
facility or other facilities available on the open market. An additional factor is that ICTC cannot change the
geographic location of its operations, to make them closer to an operator’s other contracted service
locations. The extreme summer temperatures do not lend itself well in this or previous procurements.

The solicitation, scope or spec relative to the transit operator providing the leased bus operating facility can
not be modified. In addition, the contract start date is a vitally important target for ICTC. Any delays in
the project start date limits the availability of federal funding, which will have damaging and negative
impacts by reducing revenue service hours, affecting the passenger ridership. [CTC can not fund the transit
service contract with only State and local funding.

Vendors were notified in person and via email several times through out the preceeding year in 2018, of
ICTC's intention to solicit proposals. ICTC responded to several public requests for information from these
same vendors by reproducing documents and performance data, at no cost to the requestor, in order to allow
potential bidders to thoroughly familiarize themselves with the project site and scope, prior to the release
of the RFPs. The other vendors had sufficient time and information provided to them so that the decision
to submit proposals or not was theirs to make. Only one transit operator other than the incumbent attended
the prebid conference and this operator declined the same day bus facility walk through offered by ICTC
staff.

The lack of response is not within ICTC's control due to business decisions made by potential vendors to
make the decisions most advantageous to them regarding which bids were the most lucrative. ICTC had
four service contracts open and available, and even provided a choice to the vendor as to how many of the
service contracts to bid upon, allowing smaller business to compete.
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The proposal was responsive in that it indicated a proven capability, identified the appropriate staffing
levels; appropriate vehicle usage recommendations; a superior transition plan including identifying a
schedule and details for phone and radio communications; a sensitivity to meeting the needs of seniors and
disabled passengers; in house maintenance capabilities; adequate facilities; maximum bilingual capabilities;
the use of newer industry technology and software for reservations and dispatch; and, performance data
management.

A determination can be made that adequate competition was achieved as there are no factors or conditions
within ICTC’s control that would have contributed to a different outcome. Therefore, a repeat of this
competitive bid process would not produce a different result.

As First Transit Inc is the incumbent operator, there are no start up tasks/costs or fleet transition inspections to
complete.

The proposed IVT service contract is recommended for a three-year term, with two one-year option years and
will provide the opportunity to circulate a competitive bid in FY 2024. The total five-year pricing for this
contract reflects an increase of 5% over the ICTC independent project estimate. The increase is primarily
related to an increase to meet the CPI, workman’s comp, related insurances and to meet the new California
minimum wage requirements. In addition, fixed costs associated with the consolidation of contracts under one
operator have been apportioned equitably across all four contracts.

Therefore, ICTC staff is satisfied with regards to the bidding environment and the reasons why it only
received one bid. ICTC staff has determined that while it has negotiated a single bid contract, the price is
fair and resulted in a reasonably priced contract. The contract negotiations have been completed and are
presented for contract award.

The total five-year cost would be $27,273,868 less the various farebox ratio requirements, the resulting total
five-year subsidy would be $23,277,644.

Funding for our transit services are derived from the passenger fares, the State’s Transportation Development
Act(TDA) Fund, the State Transit Assistance (STA), as well as, grants from the Federal Transit Administration
(FTA).

The performance goals for Imperial Valley Transit are recommended to be revised and set at:

5 Year Performance Standards

pass/hour 16.2
pass/day 2,065.8
pass/mile 9
hours/FTE 0
Cost/Pass $ 6.42
Sub/Pass $ 5.33
Cost/Hour $ 103.67
Cost/Mile $ 5.98
Farebox 17%

T: Projects\ICTCAIVT 2019-20 1 COM 165



Robert Amparano, Chairman “4) July 19, 2019
Imperial County Transportation Commission

The performance goals for Imperial Valley Transit Blue and Green Lines are recommended to be set at:

5 Year Performance Standards

pass/hour
pass/day
pass/mile
hours/FTE
Cost/Pass
Sub/Pass
Cost/Hour
Cost/Mile
Farebox

& hH A

39
98.6
9
0
26.29
25.24
103.67
851
4%

The performance goals for Imperial Valley Transit Gold Line is recommended to be set at:

5 Year Performance Standards

pass’hour
pass/day
pass/mile
hours/FTE
Cost/Pass
Sub/Pass
Cost/Hour
Cost/Mile
Farebox

A A B A

4.5
58.6
4
0
23.03
22.11
103.67
929
4%

Caltrans has reviewed all of the competitive bid documentation and approved the recommendation for contract
award, allowing ICTC to apply for federal funding.

The original Request for Proposal, scope of work and exhibits referenced are available for review at the ICTC
administrative offices by request.

Management Committee met on July 10%, and recommends that the Commission consider the following for
their review and approval, after any public comment that may be received:

l.  Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the continued
operation of Imperial Valley Transit/IVT Blue Green and Gold with an annual not to exceed operating
subsidy (as listed), with an annual not to exceed up to 5% marketing allowance, with an annual fuel

escalator clause:

Imperial Valley Transit:

A.

B.

C.

T: ProjectslCTCAIVT 2019-20 1 COM

For the period August 1, 2019 through June 30, 2020, the annual not to exceed
subsidy is set at $2,660,409.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed
subsidy is set at $3,767,739.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed
subsidy is set at $3,906,085.

166



Robert Amparano, Chairman ) July 19, 2019
Imperial County Transportation Commission

D.

E.

For the period July 1, 2022 through June 30, 2023, the annual not to exceed
subsidy is set at $4,025,477.
For the period July 1, 2023 through June 30, 2024, the annual not to exceed
subsidy is set at $4,189,334.

Imperial Valley Transit Blue and Green Lines:

A.

B.

For the period August 1, 2019 through June 30, 2020, the annual not to
exceed subsidy is set at $559,311.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed
subsidy is set at $604 765.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed
subsidy is set at $626,973

For the period July 1, 2022 through June 30, 2023, the annual not to exceed
subsidy is set at $646,136.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed
subsidy is set at $672,437.

Imperial Valley Transit Gold Line:

A.

B.

For the period August 1, 2019 through June 30, 2020, the annual not to
exceed subsidy is set at $291,197.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed
subsidy is set at $314,862.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed
subsidy is set at $326,424.

For the period July 1, 2022 through June 30, 2023, the annual not to exceed
subsidy is set at $336,401.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed
subsidy is set at $350,094.

2. Adopt the Performance Goals for the operation of Imperial Valley Transit, and for the operation of the
IVT Blue, Green and Gold Lines
3. Direct staff to terminate for convenience the FY 2019 IVT contract extension approved on June 28,

2019.
Sincerely,

MARK BAZA
Executive Director

vv: | fG e

Kathi Williams
Transit Programs Manager

Attachment

T: Projects\ICTCUVT 2019-20 1 COM
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AGREEMENT FOR IMPERIAL VALLEY TRANSIT (IVT) FIXED ROUTE_SERVICES

THIS AGREEMENT FOR IVT FIXED ROUTE SERVICES (“this Agreement”), made and entered
into effective the  day of , 2019, is by and between the IMPERIAL COUNTY
TRANSPORTATION COMMISSION (“ICTC”), and FIRST TRANSIT, INC., a Delaware corporation
authorized to conduct business in California (“PROVIDER”).

WITNESSETH

WHEREAS, certain funding is available to provide public transit services under the Local
Transportation Authority (“LTA”), Transportation Development Act (“TDA”) and Federal Transit
Administration (“FTA”); and

WHEREAS, ICTC has agreed to administer from said funds for payment to entity(ies) under
contract with ICTC for the provisions of specific transit services; and

WHEREAS, ICTC has authorized and circulated a Request for Proposal for the IVT Fixed Route
services among prospective PROVIDERS for the delivery of the IVT Fixed Route system.

NOW, THEREFORE, ICTC and PROVIDER have and hereby agree to the following:

1. TERM AND RIGHT OF EXTENSION

1.1.  This Agreement shall commence on August 1, 2019 and shall continue until June 30,
2022, and if all two (2) one (1) year extension option periods are exercised pursuant to
paragraph 1.2 herein, the Agreement shall continue until June 30, 2024.

1.2.  ICTC may, at its sole option and discretion, extend this Agreement up to two (2) times as

follows:

1.2.1. From July 1, 2022 through June 30, 2023; and
1.2.2. From July 1, 2023 through June 30, 2024; and

1.3.  This Agreement is contingent upon the receipt of funds by the ICTC. Such funds include
Federal Transit Administration (FTA) Section 5307, 5310, and 5311 Grants, Local
Transportation Funds (LTF), State Transportation Assistance Funds (STAF) and Local

Transportation Authority (LTA).

1
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DEFINITIONS

2.1 “Request for Proposal” shall mean “Imperial Valley Transit (IVT) Fixed Route Transit
Services Request for Proposal” dated March 2019 and is incorporated herein by this
reference.

2.2 “Proposal” shall mean PROVIDER’s completed proposal entitled “Imperial Valley Transit
(IVT) Fixed Route Transit Services Request for Proposal” dated May 8, 2019, PROVIDER
submitted to ICTC on the proposal due date and is incorporated herein by this reference.

2.3 “Attendant” shall include one (1) individual to assist the disabled passenger.

24  “Eligible passenger” shall include those individuals deemed eligible for discounted fares for
the fixed route service through a determination process.

2.5  “Disability,” with respect to an individual, shall include all impairments as defined by the
Act at 49 Code of Federal Regulations (“CFR”) 37.3.

2.6  “General public” shall include those individuals that do not have an impairment(s) as defined
by the Act at 49 CFR 37.3.

2.7  “One-way trip” is defined as authorized travel between two (2) points. A new One-Way
Trip begins with the cessation of the previous trip.

2.8  “Route” is defined as a repetitive pattern of travel for a specific date and time that remains
the same, each time performed. Each route will have a specific number or color designation
for purposes of identification.

29 “Senior” shall include individuals who are sixty years of age or older.

2.10  “Subscriber” shall include individuals who travel to the same destination at the same time
on a regular basis.

DESCRIPTION OF WORK

3.1  The services to be provided under this agreement with ICTC are those contained in the
document entitled “IVT Fixed Route Services Scope of Work FY 2019-2020 through FY
2023-24”, attached hereto as Exhibit “A” and incorporated by this reference.

3.2  This Agreement is for fixed-route transit services and implies a service that operates a

majority of its services based upon a set, designated pattern and routes of travel, within a

2
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33

designated operating area and with specific hours of operation. There may be routes or
trips that are in a demonstration phase throughout the term of this Agreement. The fixed-
route transit services system, when viewed in its entirety, must achieve a negotiated fare
box. Routes and trips are to be monitored separately for performance standards,
efficiency and effectiveness.

In the event of a conflict among this Agreement, the Request for Proposal and the Proposal,
the Request for Proposal shall take precedence over the Proposal and this Agreement shall

take precedence over both.

RESPONSIBILITIES OF PROVIDER

4.1

4.2

4.3

44

4.5

PROVIDER shall provide management, technical and operating personnel, services,
equipment, non revenue service hour vehicles and facilities necessary for the operation
of ICTC’s fixed route services. In additional, PROVIDER shall participate fully in the
meetings and events of the Social Services Transportation Advisory Council (SSTAC).
In providing the services and oversight provided pursuant to this Agreement, PROVIDER
will act in the capacity of an independent contractor and will provide management,
technical and operating personnel, services, equipment and facilities necessary for the
operation of ICTC’s fixed route services.
In the event of a major emergency (e.g., earthquake, flood or manmade catastrophe),
PROVIDER shall make transportation and communication resources available to the
degree possible for emergency assistance. Line of Instruction may or may not be direct
through ICTC. PROVIDER shall take instruction from the organization that has assumed
responsibility for the evacuation and/or transport of injured and ambulatory wounded and
movement of persons to food and shelter facilities, e.g., local police or ICTC’s Office of
Emergency Services.
PROVIDER shall comply with all terms, conditions and requirements of the Request
for Proposal and this Agreement.
PROVIDER shall perform such other tasks as necessary and proper for the full
performance of the obligations assumed by PROVIDER hereunder.

3
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5.

1!

RESPONSIBILITIES OF ICTC

5.1.

5.2.

5.3.

5.4.

S

ICTC will provide management oversight, establish priorities for service delivery,
perform on-going planning, programming and establish related policies for all activities
relative to the services, service areas, fares, schedules, days and hours of operations,
preparation of planning documents, budgets, grant applications and related
documentation, certification and eligibility and other such activities relative to overall
system administration and contract compliance monitoring.

ICTC will pay a not-to-exceed annual reimbursement or subsidy within thirty (30) days after
submittal of monthly invoices pertaining to the service. The monthly subsidy will be
calculated by the subtraction of fare revenues collected and retained by the PROVIDER,
from the cost, and will be paid in arrears. PROVIDER shall establish and maintain
accounting records as required by ICTC, the Federal Transit Authority (FTA), the State
Department of Transportation (Caltrans), and Imperial County Transportation
Commission (ICTC). PROVIDER will be subject to annual fiscal and operational audits.
Disputes between passengers and PROVIDER will first be handled by PROVIDER’s
management personnel. ICTC will inform PROVIDER of all disputes. ICTC shall act
as the final step and/or body of appeals in the resolution of any service complaints that
PROVIDER is unable to resolve.

ICTC reserves the right to impose financial penalties for situations or items in this
Agreement that are violated. (See Exhibit “A”, Appendix A-3, for Table of Incentives or
Penalties). Adjustments would be made at the time of monthly compensation.

An authorized agent of ICTC will handle administration, monitoring and determination
of compliance with the requirements of this Agreement. All aspects of daily operations

will be available to inspection/observation by an authorized representative of ICTC.

SERVICE IMPLEMENTATION

The service area designation, service days and hours, and service miles shall be those specified in

Exhibit “A” — “IVT Fixed Route Services Scope of Work FY 2019-2020 through FY 2023-24”.

4

T:\Projects\IVT\Contract\IVT Fixed Route (2019) First Transit ver 3.docx

171




O o0 N1 N B B W N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

REPRESENTATIONS BY PROVIDER.

71

7.2

7.3

74

7.5

7.6

1.7

PROVIDER understands and agrees that ICTC has limited knowledge in the transit services
specified in the description of work. PROVIDER has represented itself to be expert in these
fields and understands that ICTC is relying upon such representation.

PROVIDER represents and warrants that it is a lawful entity possessing all required licenses
and authorities to do business in the State of California and perform all aspects of this
Agreement.

PROVIDER shall not commence any work under this Agreement or provide any other
services, or materials, in connection therewith until PROVIDER has received written
authorization from the ICTC Executive Director or his designee, via a Notice to Proceed,
to do so.

PROVIDER represents and warrants that the people executing this Agreement on behalf
of PROVIDER have the authority of PROVIDER to sign this Agreement and bind
PROVIDER to the performance of all duties and obligations assumed by PROVIDER
herein.

PROVIDER represents and warrants that any employee, PROVIDER, subcontractor and
agent who will be performing any of the duties and obligations of PROVIDER herein
possess all required licenses and authorities, as well as the experience and training, to
perform such tasks.

PROVIDER represents and warrants that the allegations contained in its Proposal are true
and correct.

PROVIDER understands that ICTC considers the representations made herein to be
material and would not enter into this Agreement with PROVIDER if such

representations were not made.

COMPENSATION

PROVIDER shall receive compensation monthly based upon the following formats:

8.1.

A fixed hourly rate per fiscal year shall apply for each vehicle service or revenue hour.

The fixed hourly rate shall apply for the assigned fiscal year. Vehicle revenue hours will

5
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8.2.

8.3.

be calculated based upon the actual time that each revenue service vehicle is in service

and available to passengers. Vehicle revenue hours shall specifically exclude

deadhead hours, including time for travel to and from the first stop and after the last stop,
storage facilities, fueling facilities, road tests, inspections training, personnel lunches and
breaks.

The fixed hourly rate per fiscal year will be determined by the use of the combination of

two other rates divided by the total annual vehicle service hours.

8.2.1. A variable monthly rate for all cost elements assigned to PROVIDER that can
change.

8.2.2. A fixed monthly rate for all cost elements assigned to PROVIDER with known
quantities or costs that are not included in the variable monthly rate.

Compensation for services provided for under Exhibit “A” — “IVT Fixed Route Services

Scope of Work FY 2019-2020 through FY 2023-24” shall be as follows:

8.3.1. For the period August 1, 2019 through June 30, 2020, the price is identified as
$3,205,312. The fare box is established at seventeen percent (17%); therefore the
annual not-to-exceed subsidy shall be $2,660,409.

8.3.2. For the period July 1, 2020 through June 30, 2021, the price is identified as
$4,539,442. The fare box is established at seventeen percent (17%); therefore the
annual not-to-exceed subsidy shall be $3,767,739.

8.3.3. For the period July 1, 2021 through June 30, 2022, the price is identified as
$4,706,127. The fare box is established at seventeen percent (17%); therefore the
annual not-to-exceed subsidy shall be $3,906,085.

8.3.4. For the period July 1, 2022 through June 30, 2023, the base price is identified as
$4,849,972. The fare box is established at seventeen percent (17%); therefore the
annual not-to-exceed subsidy shall be $4,025,477.

8.3.5. For the period July 1, 2023 through June 30, 2024, the base price is identified as
$5,047,390. The fare box is established at seventeen percent (17%); therefore the

annual not-to-exceed subsidy shall be $4,189,334.

6
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84.

8.5.

Compensation for services provided for under Exhibit “A” — “IVT Fixed Route Services

Scope of Work — Blue and Green Lines Fixed-Route Bus FY 2019-2020 through FY 2023-

24 shall be as follows:

8.4.1.

8.4.2.

8.4.3.

8.44.

8.4.5.

For the period August 1, 2019 through June 30, 2020, the price is identified as
$582,616. The fare box is established at four percent (4%); therefore the annual
not-to-exceed subsidy shall be $559,311.
For the period July 1, 2020 through June 30, 2021, the price is identified as
$629,964. The fare box is established at four percent (4%); therefore the annual
not-to-exceed subsidy shall be $604,765.
For the period July 1, 2021 through June 30, 2022, the price is identified as
$653,097. The fare box is established at four percent (4%); therefore the annual
not-to-exceed subsidy shall be $626,973.
For the period July 1, 2022 through June 30, 2023, the base price is identified as
$673,058. The fare box is established at four percent (4%); therefore the annual
not-to-exceed subsidy shall be $646,136.
For the period July 1, 2023 through June 30, 2024, the base price is identified as
$700,455. The fare box is established at four percent (4%); therefore the annual
not-to-exceed subsidy shall be $672,437.

Compensation for services provided for under Exhibit “A” — “IVT Fixed Route Services

Scope of Work — IVT Gold Line Fixed-Route Bus FY 2019-2020 through FY 2023-24”

shall be as follows:

8.5.1.

8.5.2.

For the period August 1, 2019 through June 30, 2020, the price is identified as
$303,330. The fare box is established at four percent (4%); therefore the annual
not-to-exceed subsidy shall be $291,197.
For the period July 1, 2020 through June 30, 2021, the price is identified as
$327,981. The fare box is established at four percent (4%); therefore the annual
not-to-exceed subsidy shall be $314,862.

7

T:\Projects\[VT\Contract\[VT Fixed Route (2019) First Transit ver 3.docx

174




O 0 2 N W kA W NN =

NN N N N N NN DN = e e e e e e e e e
o 1 N L kW= O XN N R W N = O

8.6.

8.7.

8.8.

8.5.3. For the period July 1, 2021 through June 30, 2022, the price is identified as
$340,025. The fare box is established at four percent (4%); therefore the annual
not-to-exceed subsidy shall be $326,424.

8.5.4. For the period July 1, 2022 through June 30, 2023, the base price is identified as
$350,418. The fare box is established at four percent (4%), therefore the annual
not-to-exceed subsidy shall be $336,401.

8.5.5. For the period July 1, 2023 through June 30, 2024, the base price is identified as
$364,681. The fare box is established at four percent (4%); therefore the annual
not-to-exceed subsidy shall be $350,094.

The fare box recovery ratio of 17% (or any other fare box ratio calculated and ultimately

required during the course of this Agreement) is subject to the deduction of normal

Transportation Development Act operating cost exclusions.

In the event that the required fare box revenue is not achieved on an annual basis, the

PROVIDER may be allowed to request compensation from the I[CTC for reimbursement

up to the agreed upon annual cost. The lack of attainment for the annual fare box revenue

must not be due to circumstances affecting the quality of transit service within the

PROVIDER’s control, e.g. ICTC’s documentation of poor maintenance affecting the

reliability of service or passenger comfort on vehicles, or inappropriate behavior by

customer service staff or vehicle drivers.

In the event that fuel costs are increased beyond PROVIDER’s control and the negotiated

rate, ICTC will offer PROVIDER an additional amount to offset the increase in costs. A

fuel escalator clause shall contain the following provisions:

8.8.1. The fuel escalator shall be calculated as follows: the full amount that fuel costs
exceed the vehicle fuel budget line item shall be adjusted downward by any
savings in any other line item category that has not been fully utilized.

8.8.2. The request for additional subsidy shall be submitted to ICTC at the conclusion

of the fiscal year in which the costs are incurred. The request shall be

8
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10.

accompanied by an accounting developed by PROVIDER, and invoices
substantiating said increase.
8.8.3. The cost of fuel is negotiated at a rate set at $3.80 per gallon for the term of this

Agreement.

FARE BOX

9.1.

9.2.

9.3.

9.4.

9.5.

Fare Box Revenue. Fareboxes are required. Vehicle operators will not make change for
passengers.

Fare Collection. PROVIDER s staff will collect fares in advance where feasible. Vehicle
operators shall also collect fares as established by ICTC and maintain an accurate count
of all boarding passengers by fare category. Vehicle operators shall not make change for
passengers.

Fare box revenue shall be counted by PROVIDER’s office employees daily and
reconciled against the stated number of passenger trips. Any shortages must be
investigated and corrected by PROVIDER. PROVIDER will deposit farebox revenue
daily. Fare box revenue is the property of ICTC, and PROVIDER will submit written
reports to ICTC of revenue collection.

Transfers. PROVIDER shall also develop a transfer procedure and collect transfers to
and from IVT branded or other public agency transit services. PROVIDER shall account
for it in its report of revenue collected.

Prepaid Fare Revenue. PROVIDER shall develop and collect prepaid fare revenue from
individuals, educational facilities and social service agencies. Revenue shall be collected

by PROVIDER personnel as needed but at a minimum on a monthly basis.

PERFORMANCE STANDARDS

Standards and evaluation criteria will be utilized to annually measure performance and efficiency

of routes, and PROVIDER performance. This criterion is reported to State and Federal agencies

annually. For the purposes of this Agreement, criteria will be negotiated and

established: Performance standards for service implementation shall be those specified in

9
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11.

Exhibit “A”, Appendix A-1 —“IVT Fixed Route Services Scope of Work FY 2019-2020 through

FY 2023-24”.

MARKETING

11.1

11.2

11.3

114

11.5

Approval. Not later than thirty (30) days after the execution of this Agreement and ninety
(90) days prior to the end of the fiscal year thereafter, PROVIDER shall participate in the
development of a marketing plan with ICTC and ICTC’s consultant specific to the [IVT
services for ICTC’s final approval. The marketing plan shall indicate all proposed
activities with a corresponding budget of 5% of the total cost of the service for the fiscal
year. PROVIDER shall be responsible for working with ICTC staff and consultant for
the development and preparation, subject to the approval of ICTC, of all marketing
materials for the IVT Fixed Route services. PROVIDER will coordinate the placement,
scheduling and distribution of all advertising and promotional materials designed to
inform patrons of [CTC services and to promote ridership.

Preparation. PROVIDER shall be responsible for the preparation and printing of all
necessary passes, tickets and transfers to be used in the fixed route service.

Distribution. PROVIDER shall distribute and disseminate such materials in accordance
with the provisions of this Agreement and any directions supplemental thereto provided
by ICTC.

Promotion. PROVIDER shall promote the service for ICTC, and distribute brochures
and other materials.

Presentation. PROVIDER shall, under the direction of ICTC, provide contact on an as-
needed basis with private and non-profit community agencies, job resource centers and
local governing bodies to promote interest and use in the transit services of ICTC. These
contacts shall include, but not be limited to speaking engagements and displays.
PROVIDER will participate as a technical resource contact with user groups or agencies
as required, including meetings of ICTC committees or commission meetings upon

request.

10
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12.

11.6

Comment Cards. PROVIDER shall develop and distribute passenger comment cards.
PROVIDER will respond to all comments with copies of response provided to ICTC.
PROVIDER will provide statistical summaries of frequency and patterns of comments to

ICTC on a monthly basis.

CUSTOMER SERVICE

12.1

12.2

12.3

124

12.5

Phone. PROVIDER shall establish at least two (2) customer service telephone numbers,
at least one (1) of which shall be toll-free. PROVIDER shall provide telephone
information service during all hours of system operation, up to one (1) hour before and
one (1) hour after services have started and returned from daily operations. PROVIDER
shall provide statistical summaries of frequency and patterns of telephone comments to
ICTC on a monthly basis.

TDD/FAX. PROVIDER’s telephone system shall have TDD or equivalent, and FAX
capabilities. = PROVIDER shall publish these phone numbers in local telephone
directory(ies).

Exclusivity of Phone Services. PROVIDER’s customer service telephone numbers shall

be used solely for the purpose of providing customer information, serving trip requests
and those activities required under the Scope of Work, and shall not be used by
PROVIDER for any other purpose or business. These telephones shall be answered as
specified by ICTC.

Rollover of Phone. Upon termination of this Agreement, PROVIDER’s customer service

telephone numbers shall remain within the jurisdiction of ICTC. Any new PROVIDER
would be responsible for transferring PROVIDER’s customer service telephone numbers
to their service.

Bilingual Capability. PROVIDER shall provide bilingual dispatchers or information

operators, and drivers who can fluently speak both the English and Spanish languages
and are knowledgeable of time schedules, routes, window corridors and transit services

of ICTC as is necessary to answer customer information requests, refer passengers to

11
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13.

14.

other public transit service PROVIDERs and/or questions in a courteous, timely and

professional fashion.

COORDINATION

13.1

13.2

Consultation. PROVIDER represents itself as an expert in the field of public fixed route
transit service. As such, PROVIDER shall provide ICTC with minor technical assistance
and consultation in such matters as operating policies, funding and coordination with
other transit PROVIDERS at no additional charge to ICTC. At no time will PROVIDER
be required to prepare intensive or in-depth studies without mutually agreed-upon
compensation. Periodically, consultants will request information or interviews with
PROVIDER staff. PROVIDER is required to cooperate with all ICTC-administered
consultant projects.

Service Recommendations. PROVIDER shall report to ICTC and shall make
recommendations as to changes to improve ICTC’s fixed route service on a case-by-case
basis. PROVIDER may not make any permanent changes that affect the quantity, quality

or nature of the fixed route service without obtaining ICTC’s written permission.

MANAGEMENT

14.1

14.2

General Manager/Operations Manager. ICTC shall participate in the selection and
approval of the person serving as General Manager/Operations Manager. In the event
that the General Manager must be replaced, I[CTC will participate in the selection and
approval of the replacement.

Day-to-Day Operations. PROVIDER will manage the day-to-day operation in

accordance with the adopted operations plan and good management practices.
Management of day-to-day operations of the system will be vested in at least one (1) local
management individual who shall be experienced in all aspects of public fixed route
operations. The individual shall be responsible for managing and monitoring all aspects
of the system operation including but not limited to maintenance, repair, fueling, security,
supply of on-line and spare vehicles, warranty work, quality of service, accounting, fare

collection, personnel and contract administration. PROVIDER shall supply ICTC with a

12
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14.3

144

14.5

twenty-four (24) hour emergency telephone number at which PROVIDER can be
reached.

Priority of Service. The General Manager/Operations Manager shall be employed and

available on a full-time basis.

Executive Level Availability. PROVIDER shall also designate a responsible executive

level employee of PROVIDER to be available at all times, either by phone or in person,
to make decisions or provide coordination as necessary. This executive must be
authorized to act throughout the service area on behalf of PROVIDER. This individual
may not be the same individual as the General Manager/Operations Manager.

Operational Efficiency. PROVIDER shall seek out and implement methods of improving

system operations, service and cost-effectiveness along with improvements to correct
deficiencies and substandard performance. After approval by ICTC, results will be
reported to ICTC via the monthly management summary (“MSS”) report, activity report
or direct memorandum, along with a summary of any corrective actions that have been
taken. PROVIDER shall review and comment on plans, equipment purchases, operative

changes and related proposals of ICTC.

15. GENERAL REPORTS AND RECORDKEEPING

15.1

15.2

PROVIDER shall collect data on the operation of the fixed route service system and
supply the data to ICTC on a monthly basis, or as may otherwise be directed below. All
such information supplied by PROVIDER shall be certified as accurate.

Management Information System. PROVIDER's Management Information System shall

utilize Word, Excel, Power Point, Access, Adobe Acrobat and e-mail and provide an
adequate methodology to gather, store, retain, calculate, compute, cross-reference and
display in textural, tabular and graphic form all operating, performance and financial data
associated with this Agreement. In addition, e-mail capability is required to communicate

with ICTC. ICTC uses IBM-compatible computer equipment.

13
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15.3

15.4

15.5

15.6

15.7

15.8

Monthly Reports. PROVIDER will report the information on a monthly basis in the

format as described in Exhibit A, Appendix E to “IVT 2019 Request for Proposal dated
March 2019 - Reporting.

Annual Reports. PROVIDER will report the information on an annual basis in the format

as described in Exhibit A, Appendix E to “IVT 2019” Request for Proposal dated March
2019 - Reporting.

Miscellaneous Reports. In addition to the monthly and annual reporting, PROVIDER

shall supply any and all reports necessary to comply with requirements of ICTC and other
local, State or Federal authorities. These reports shall include but not be limited to all
required California Air Resource Board Urban or Medium Bus Operators Emission
Requirements, California Transportation Development Act and FTA and National Transit
Database reporting requirements.

Accident Reporting. PROVIDER shall provide ICTC with immediate telephone

notification of accidents. PROVIDER shall forward written copies of accident reports
within one (1) business day for injury accidents and three (3) business days for non-injury
accidents. PROVIDER shall also forward all California Highway Patrol (“CHP”) Safety
Compliance Reports within two (2) business days after CHP submission to PROVIDER.

Survey/Study/Analysis Data. ICTC may periodically conduct surveys of ridership during

the term and, if applicable, the extension term of this Agreement. These surveys may
determine matters including socioeconomic, origination and destination and fare-type
characteristics of fixed route service system users. PROVIDER shall cooperate in the
conduct of all surveys, including having its in-service drivers participate where
operationally possible, at no additional charge to ICTC.

Proprietary Restriction. PROVIDER agrees that all information it must furnish pursuant

to this Agreement shall be free from proprietary restrictions unless identified during
negotiation and mutually agreed-upon. PROVIDER further agrees that other such data

is public and in the public domain.

14
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16.

15.9

Maintenance of Data. PROVIDER shall maintain accurate and complete books, records,

data and documents on generally-accepted accounting principles in accordance with
Uniform System of Accounts and Records adopted by the State Controller pursuant to
Section 99243 of the Public Utilities Code, and as required by ICTC or the California
Department of Transportation (“Cal Trans™). Such records shall be kept in such detail

and form so as to meet applicable local, State and Federal requirements.

15.10 Accountability. A complete and separate set of books, accounts and/or records shall be

15.11

maintained by PROVIDER, which records shall show details of transactions pertaining
to the management, maintenance and operation of only this system under the terms of this
Agreement. System transactions shall not be co-mingled with PROVIDER's other
operations. PROVIDER's records shall be kept with sufficient detail to constitute an audit
trail to verify that any and all costs charged to the system created by this Agreement are
in fact due to operations pursuant to this Agreement, and not due to separate or charter
operations by PROVIDER. ICTC auditors shall perform a random audit of the financial
records of the service on an annual basis.

Maintenance Records. PROVIDER shall keep and maintain all work orders, warranty

dockets and maintenance records on vehicles and equipment, separated by vehicle, until
this Agreement is terminated. PROVIDER shall release all such documents to ICTC

upon request or upon termination of this Agreement.

15.12 Access. ICTC, Caltrans, FTA and the Comptroller General of the United States, or any

of their duly authorized representatives, shall have access to any books, documents,
papers, and records of PROVIDER which are directly pertinent to this Agreement for the
purpose of making audit, examination, excerpts, and transcription of PROVIDER's files.
PROVIDER shall maintain all these records for a period of at least five (5) years
following the close-out of this Agreement to allow for audits, examinations, excepts and

transcriptions of PROVIDERs files.

MAINTENANCE, EQUIPMENT AND SUPPLIES

15
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16.1

16.2

16.3

PROVIDER shall provide all facilities, tools, equipment, tires, fuel, oil, batteries, parts,
cleaning supplies, office supplies, office equipment and such other items or materials
required to professionally operate ICTC’s fixed route services, including phone system
and service.

PROVIDER shall provide, operate and maintain the radio communications system for the
fixed route service, including but not limited to, securing of Federal Communications
Commission (“FCC”) frequency, base station, transmitter, repeater if needed, and a
mobile unit for each vehicle and a spare. PROVIDER must comply with ICTC policies
and FCC procedures for radio use.

VEHICLE MAINTENANCE

It shall be PROVIDER’s responsibility to provide maintenance personnel and institute a
vehicle maintenance program to achieve a high level of maintenance on the fleet of ICTC-
owned buses provided to PROVIDER. ICTC expects maintenance of vehicles in the
highest level of condition by covering the following, but not limited to, general

elements:

e Preventative Maintenance
Mechanical Maintenance
Zero Tolerance Graffiti Removal
Cleaning Program
Engine and Transmission
Quality Control
Warranties on New Buses
Interior Bus Maintenance (Seats, Driver Seats, Floors)
Wheelchair Lift/Ramp Maintenance
Farebox Maintenance
Tire Servicing
Wheel Cleaning
Maintenance Performance Analysis
Maintenance Reporting

All preventative maintenance inspections and mechanical maintenance shall be
performed by qualified employees of the PROVIDER unless otherwise noted.
PROVIDER is responsible for providing the necessary trained and qualified staff to

perform all elements required as part of the maintenance program included within this

16
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Agreement. PROVIDER shall increase staffing as a function of need to perform all tasks
required of the maintenance program over the course of the project.

If PROVIDER staffing levels for maintenance personnel fall below what it required by
the agency and based on the PROVIDER staffing proposed, PROVIDER shall
temporarily utilize existing personnel for additional time, or shifts, to insure that the
maintenance staffing workload meets, or exceeds, the minimum Full Time Equivalent
(FTE) requirements for each of the maintenance staffing categories proposed by
PROVIDER, until such time that additional staff are hired, trained, and employed.
Failure to maintain staffing levels that equal, or exceed the required levels for operating
efficiency may subject PROVIDER to Incentives or Penalties. Subcontracting of
additional or specialized cleaning functions may be considered. However, all
maintenance manager, mechanic and service positions must be employees of the
PROVIDER. PROVIDER’s duty and responsibility to maintain all vehicles and
equipment is not delegable to any other person, firm or corporation. All subcontracts of
maintenance functions must be approved by ICTC in advance, and may not substitute for
staffing levels shown in PROVIDER s staffing plan.

16.3.1 MAINTENANCE PERSONNEL

Maintenance personnel assigned to work on ICTC-owned and other contractor

buses shall have thorough knowledge of:
* Bus engines, transmissions, and related mechanical parts.

» Methods and procedures used in servicing mechanical equipment.

* Bus chassis and bodies.

» Tools, precision instruments, equipment, and procedures used in the general
repair and maintenance of bus equipment.

* Decimals, fractions, and specifications related to bus mechanics.

17

T:\Projects\[VT\Contract\[V T Fixed Route (2019) First Transit ver 3.docx

184




O o0 N1 N Bk~ W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

16.3.2

16.3.3

» Specialized areas such as upholstering, brake relining, air conditioning,
wheelchair lift or device, fareboxes, electronic destination signs, and laptop
computer diagnostic programming.

MAINTENANCE PERSONNEL SKILLS

16.3.2.1 Inspect bus engines, transmissions, fuel systems, and other
mechanical, electric, and electronic parts and components.

16.3.2.2 Diagnose bus engine, transmission, fuel systems, and other
mechanical, electrical, and electronic parts and component system
problems.

16.3.2.3 Repair bus engines, transmissions, fuel systems and other
mechanical, electrical, and electronic parts and components when
necessary.

16.3.2.4 Diagnose and repair electronic components, such as the bus
electronic control system, fareboxes, electronic destination signs,

wheelchair lift/ramp mechanisms and air conditioning systems.
PREVENTIVE MAINTENANCE

PROVIDER shall adopt and maintain a formalized preventative maintenance
program for all vehicles in conformance with manufacturers’ preventative
maintenance schedules, state law, industry standard practices, and other detailed
maintenance required by ICTC. Preventative Maintenance Inspection (PMI)
Checklists will be based on PMI intervals, as well as the minimum requirements
for each interval (based on manufacturers recommended schedules). Any PMI
procedures that go above and beyond these minimum requirements are entirely
up to PROVIDER, but the minimum requirements must be met within +/- 500
miles of the specified interval.

PMI intervals shall be at the following inspection mileages:

A 3,000 miles or 45 days
B 6,000 miles

C 24,000 miles

D 48,000 miles

18
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The mileage intervals are based on a progressive PMI cycle. If a vehicle has been
out of service for more than 30 continuous days, the vehicle must be given an “A”
inspection in order to inspect tanks, brakes, and other related items in an “A”
inspection prior to re-entering revenue service. Any vehicle that has had the repair
of major body damage or collision repairs, shall have an inspection documented
and forwarded to ICTC staff to insure vehicle has been returned to full
compliance.

PROVIDER must also meet, or exceed, the PMI requirements set forth by vehicle
builders and all major component manufacturers.

Major components include, but are not limited to, engines, transmissions, A/C and
heating, doors, radios, wheelchair lifts, fareboxes, destination signs, and fuel
tanks. Failure to follow manufacturers’ guidelines may result in Incentives or
Penalties and/or termination of the Agreement. ICTC shall determine
PROVIDER’s compliance with the above requirements by reviewing detailed
monthly PMI reports, and or by utilizing an independent maintenance consultant.
ICTC may select buses randomly for independent third party inspections.

If PROVIDER wishes to revise some of these requirements during the course of
the service agreement (because of new information, or techniques that have been
approved by the manufacturer), it may present a revised plan, with supporting
documentation, to ICTC for review. ICTC decisions regarding revised PMI
procedures shall be final.

In addition to these minimum PMI requirements, PROVIDER must also create
and implement PMI functions for the following equipment:

Wheelchair Lifts and Ramps — PMI programs for all lift and ramp systems shall
be developed to meet the manufacturers’ requirements to address warranty, safety,

reliability, and longevity issues.

16.3.4 MECHANICAL MAINTENANCE PROGRAM

19
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PROVIDER, at its sole cost and expense, shall provide all lubricants, repairs,
cleaning, cleaning agents, parts, supplies, labor, maintenance, major components,
and component rebuilding and replacement required for the operation of all
equipment pursuant to the Agreement, unless otherwise indicated. PROVIDER
shall be fully responsible for the safe and efficient maintenance of all vehicles and
equipment, radios, fareboxes, and all other ICTC-provided equipment to be used
to perform this Agreement in strict conformity to all CHP regulations and Title
13 requirements.
ICTC may inspect any vehicle at any time. PROVIDER shall allow ICTC, or its
designated agent, access to PROVIDER’s facilities and records for the purpose of
monitoring the PROVIDER’s maintenance performance, as ICTC deems
necessary. ICTC shall be permitted to view and copy any vehicle maintenance
records, inspect vehicles, and request PROVIDER’s personnel to drive vehicles
and/or position vehicles to inspect the undercarriage, as is necessary to evaluate
the condition of vehicles used in the performance of this Agreement. ICTC, or its
designated agent(s), shall conduct such inspections on a regular basis.
All parts, materials, tires, lubricants, fluids, oils and procedures used by
PROVIDER on all ICTC-owned vehicles, vehicles and equipment shall meet, or
exceed Original Equipment Manufacturer (OEM) specifications and
requirements. All parts installed by PROVIDER on ICTC-owned buses shall
become property of ICTC.
At a minimum, the Maintenance Program must provide that:
16.3.4.1 All wheelchair lifts, ramps, and other accessibility-related
equipment shall be inspected, serviced and lubricated at intervals
necessary to insure that all accessibility features are fully
operational whenever the vehicle is used in revenue service.
16.3.4.2 Fareboxes, radios, destination signs, public address systems,

request-to-stop systems, and passenger doors shall be inspected,

20
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16.4

16.5

16.6

serviced and lubricated at intervals necessary to ensure that this
equipment is fully operational as designed whenever the vehicle is
used in revenue service.
16.3.4.3 At scheduled oil change intervals, a laboratory engine and
transmission oil analysis shall be performed on every ICTC-
provided bus engine or transmission. The analysis program used
by PROVIDER shall be subject to approval by ICTC.
16.3.44 Brake inspections and adjustments shall be performed at intervals
that insure the safe and efficient operation of the braking system.
Brakes must be fully inspected, at a minimum, of 3,000 miles at
the “A” inspection.
16.3.4.5 All components of the bus bodies, appurtenances, and frames shall
be maintained in a safe, sound and undamaged condition at all
times. Damage (including body damage and all bus
appurtenances) shall be repaired in a professional manner within
three weeks (21 calendar days) of occurrences. In the event that
the repairs cannot be made within three weeks due to the severity
of damage, and/or backorder of parts not typically in
PROVIDER’s inventory, PROVIDER shall work with ICTC to
establish a reasonable schedule for completion.
All mechanical, electrical, fluid, air, and/or hydraulic systems shall be maintained in a
safe and fully functional (as designed) condition at all times.
The interior passenger compartment shall be free of exhaust fumes from the engine,
engine compartment, and exhaust system of the bus at all times.
Heating, ventilation and air conditioning (HVAC) systems shall be maintained and used
to insure that the passenger compartment temperature is comfortably maintained under
all climatic conditions at all times during revenue service. PROVIDER shall maintain

the A/C systems in an operable condition throughout the entire year.

21

T:\Projects\IVT\Contract\[VT Fixed Route (2019) First Transit ver 3.docx

188




O 0 1 N b WD~

NN NN N NN N N = e e e e et e e e
0 N1 N W B WY = OO 0NN W N = O

16.7

16.8

16.9

16.10

16.11

16.12

16.13
16.14

Bicycle racks (front two position SportWorks) are provided on all buses provided for this
service. PROVIDER shall maintain bicycle racks in good working order. Racks shall be
inspected every 3,000 miles with the “A” PMI. Racks may need to be sanded, repainted
or polished, or replaced (if not easily repaired).

PROVIDER, as manager of the fleet, shall establish and maintain a spare parts inventory
based on the age and variety of vehicles, sufficient to ensure that peak hour vehicle
requirements are met. Vehicles may not be used to supply spare parts for other buses.
ICTC may remove a vehicle from revenue service if ICTC determines that maintenance
on any vehicle is not in conformity with the Agreement.

PROVIDER, as an agent for ICTC in the case of warranted equipment, will be responsible
for ensuring that the vehicle manufacturers and all component manufacturers perform or
reimburse PROVIDER for all parts and labor, which are covered under warranty.
PROVIDER shall diligently follow the preventative maintenance program so any
warranty coverage on ICTC-owned or provided equipment is not lessened or invalidated.
Upon completion or termination of the Agreement for any reason, PROVIDER shall
return vehicles and all other ICTC-provided equipment to ICTC less reasonable wear-
and-tear, as determined by accepted bus industry standards and approved by ICTC.
Driver and passenger seats shall be maintained in proper operating condition at all times.
It shall include, at a minimum, inspection, repair, and replacement for seat cushions,
frames, armrests, and all electrical, mechanical, and pneumatic components. All rips,
tears, cuts, gum, graffiti and other damage shall be cleaned and/or repaired in a
professional manner immediately upon their discovery. PROVIDER shall replace seat
covers that are worn or cannot be professionally repaired, using materials that are
identical in design and color as those materials being replaced.

PROVIDER is responsible for all towing services related to this AGREEMENT.

Tire maintenance and replacement are the responsibility of the PROVIDER. Any new

buses delivered during the Agreement will be delivered with tires purchased by ICTC as
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16.15

16.16

part of the bus procurement. Any replacements for these original tires will be the
responsibility of the PROVIDER when the original tires require replacement.

Steam cleaning of engine compartments of buses shall be carried out with PROVIDER
equipment on a regular basis. It is expected that the engine compartment be steam cleaned
or pressure washed (at high temperature) prior to every “A” inspection at 3,000

miles.

MAINTENANCE SHOP PRACTICES

The PROVIDER provided Maintenance Manager shall verify the quality of the work

performed, and add his/her signature to the PMI Inspection form.

16.16.1Tires shall always be matched (by manufacturer, size, and tread pattern) on each
axle. PROVIDER shall follow manufacturer’s recommended guidelines for
wheel maintenance and cleaning. PROVIDER shall clean all wheels weekly and
re-paint steel wheels as necessary.

16.16.2Broken or cracked glass or window liners shall be replaced immediately upon
discovery. No buses shall enter into revenue service with broken or cracked glass
at any time. Scratched or etched glass or window liners shall be replaced weekly,
unless significant damage or offensive in nature, which shall require immediate
replacement.

16.16.3Bus Brake Replacement
16.16.3.1 Both brakes on an axle will be replaced at the same time.
16.16.3.2 Wheel seals will be replaced with every brake job, and bearings

will be checked.

16.16.40ther
16.16.4.1 Cradle motor mounts shall be replaced in pairs.
16.16.4.2 Radiators shall be re-cored or replaced at the time of engine

replacement.

16.16.4.3 Bus maintenance and storage facilities shall be free of freestanding

water. All oil, grease, fluids, dirt, trash, rags, boxes,

23
T:\Projects\IVT\Contract\[VT Fixed Route (2019) First Transit ver 3.docx

190




o e =) N, s N VS N S

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

etc. shall be removed from bus maintenance and storage facilities
daily. ICTC may inspect shop condition on a regular basis.

16.17 BUS MAINTENANCE RECORD KEEPING

PROVIDER will maintain an up-to-date vehicle file for each vehicle containing, at a
minimum, the following information:

Year and Make

Model

Serial number/ICTC fleet number

License number

Vehicle Identification Number (VIN)

Date received

Date placed in service

Annual miles

Contract miles

Life miles

Major Component Rebuild and Replacement including date and lifemiles

Vehicle repairs

Preventive Maintenance Inspection Reports

Daily “Bus Condition” reports

Work Orders
The "Preventive Maintenance Inspection” Report will be kept for at least four (4) years
for all vehicles. The Daily Bus Report will be kept for the period required by the
California Highway Patrol (CHP).
Copies of the "Preventive Maintenance Inspection" report will be submitted to ICTC on
a quarterly basis, if so requested by ICTC. ICTC shall coordinate with PROVIDER for
submittal of selected summary type reports from the computerized maintenance system.
Any Daily Bus Report shall be submitted to ICTC upon request. PROVIDER shall

submit the entire vehicle file, or selected reports, from the maintenance software system

24
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to ICTC upon request. The computerized maintenance software system must be backed

up regularly.

At the minimum, PROVIDER shall submit monthly maintenance report summaries each

month including maintenance PMIs done in the past month, and vehicle cleaning

summaries.

16.18 SAFETY

16.18.1ICTC will require that the Motor Carrier Unit of the CHP annually prepare and
submit to ICTC a Safety Compliance Report (CHP 343) and Vehicle Inspection
Reports (CHP 343A). PROVIDER shall fully cooperate with, and allow access
as requested to, any CHP officer, or agent, for the purposes of preparing the CHP
343. PROVIDER must attain satisfactory ratings in each category of the Safety
Compliance Report. PROVIDER must expeditiously correct any deficiencies
noted on any CHP vehicle or terminal inspection report.

16.18.2ICTC requires that PROVIDER regularly inspect and maintain all safety
equipment used or required in the fulfillment of this Agreement. PROVIDER is
responsible for purchasing, at its own cost, replacement fire extinguishers, first
aid kits, first aid kit refill supplies, and triangle reflector kits sufficient to ensure
that spares are always available and that the operation maintains compliance with
local, state, and federal safety regulations. Drivers’ daily vehicle inspection shall
include a check of the fire extinguisher and triangle reflector kit. Used, missing,
or broken items must be replaced as soon as practicable. All vehicle and facility
fire extinguishers shall be inspected and tagged no less frequently than annually.
First aid kits shall be inspected and professionally serviced at least once per
year.

16.19 ICTC REIMBURSEMENT OF ENGINE AND TRANSMISSION REBUILD COSTS

ICTC recognizes that during the term of this Agreement, engines and/or transmissions of

ICTC-owned buses not under warranty may have to be rebuilt or replaced. If

25
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PROVIDER determines that an engine or transmission needs to be rebuilt or replaced,

the PROVIDER shall notify ICTC, in writing, detailing the reasons for such a

determination including pertinent information from the vehicle file and a detailed cost

estimate. An outside vendor may be used if deemed cost effective after consultation and

approval by ICTC.

16.19.1After review, ICTC may direct PROVIDER in writing, to proceed with the
recommended work.

16.19.2PROVIDER will only be permitted to pass through to ICTC the costs related to
any engine or transmission work accomplished following the above-mentioned
procedure. ICTC will not be liable for any costs if PROVIDER does not follow
the above-mentioned procedure. PROVIDER must submit a detailed invoice to
ICTC for all such work.

16.19.31f ICTC determines that such work is necessary due to poor maintenance
performance by PROVIDER, ICTC will not be liable for any costs.

16.19.4PROVIDER shall remain responsible for all costs related to repair or replacement
of any engine-driven part including, but not limited to, generators, hydraulic
pumps, water pumps, fuel pumps, valve covers, oil pans, alternators, voltage
regulators, air compressors, air-conditioning compressors, vacuum pumps, starter
motors, and turbocharger. PROVIDER shall also remain responsible for all costs
related to repair or replacement of transmission-related parts including, but not
limited to, oil coolers, external oil lines, external filters, external linkage
modulators, external speedometers/odometers, "driven" gears or sensors, neutral

start switches, and temperature sensors.

17. FACILITIES

171

All facilities and arrangements including office space, furniture, dispatch, maintenance
bays, paved, secured and lighted parking areas, storage, on/off site fueling, radio,
telephone and computer connections are the responsibility of PROVIDER and shall be

sufficient to support the operation of the fixed route services described herein.
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18.

19.

17.2

17.3

174

17.5

18.1

18.2

18.3

PROVIDER shall ensure that facilities provided are maintained as needed to ensure a
safe, hygienic, professional and attractive working environment that is in compliance with
local, State and Federal regulations.

Services shall be operated on an inter-city and inter-county basis. Vehicles dispatched out
of the facilities shall travel to various destinations. ICTC does not specify preference for
location; however, the location shall be evaluated for practicality and functionality for the
administration, operations and maintenance of the system.

PROVIDER shall locate facilities so as to be able to bring a back-up vehicle into service
within sixty (60) minutes from the location.

The facilities are expected to serve the walk-in passenger, including passengers with
disabilities and / or mobility impairments, collect fare payment, and provide a centralized

site for operations and a distribution point for the sale of passes and brochures.

VEHICLES

ICTC shall supply all revenue vehicles for the services. PROVIDER shall supply all non-
revenue service hour vehicles. See Vehicles for Exhibit “A” —“IVT Fixed Route Services
Scope of Work FY 2019-2020 through FY 2023-24”. PROVIDER must examine the
service history and schedule to determine minimum size of vehicles and spares required
for efficient service operation.

PROVIDER shall maintain adequate air-conditioning and passenger comfort on-board at
all times.

ICTC may inspect vehicles on- or off-route and pull a vehicle out of service at any time
due to perceived or reported safety violations, lack of air conditioning, lack of functional
wheel chair lift or other condition that impacts the health and welfare of

passengers.

PERSONNEL

19.1

PROVIDER shall provide all management, office staft, drivers, dispatchers, mechanics,
maintenance clerks, cleaners, service workers, telephone information operators, road

supervisors and such other personnel necessary to responsibly operate ICTC’s fixed route

27
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19.2

19.3

194

19.5

services system, including any onboard security or supervision. It is understood that

PROVIDER may subcontract components of its operations; however, no such subcontract

shall relieve PROVIDER from responsibility to ensure compliance with the terms of this

Agreement.

PROVIDER will recruit, screen, hire, discipline and train personnel as necessary, conduct

monthly safety and other related employee meetings as necessary and perform liaison

activities with ICTC and other agencies related to execution of this Agreement. A copy
of employee benefits, work rules and union contracts shall be provided to ICTC.

PROVIDER shall meet and coordinate with ICTC on a frequent basis.

PROVIDER shall supervise all drivers to the end that they are courteous to all patrons at

all times and respond to patrons’ questions regarding use of the transit system or

connecting systems accurately.

PROVIDER shall provide ICTC with an organizational chart prior to start-up. After

startup, PROVIDER shall provide a list of drivers’ names and update said list monthly.

PROVIDER shall not place a driver into service without the driver first completing

PROVIDER’s training program as outlined in Paragraph 20. Failure to comply with this

section may result in termination of this Agreement.

PROVIDER’s staffing is considered to be essential to the work being performed under

this Agreement.

19.5.1 PROVIDER shall ensure that all employees receive a livable wage that complies
with applicable minimum wage levels in the State of California, with medical
benefits available via choice in the United States and Mexico.

19.5.2 PROVIDER shall ensure that a majority of the employees are considered full time
with benefits, and the use of part time employees while allowable will be

minimized.

20. TRAINING

20.1.

PROVIDER shall provide full training for PROVIDER’s drivers. This training shall be

a minimum of eighty (80) hours per employee, of which at least thirty (30) hours shall be
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20.2

20.3

204

20.5

20.6

behind the wheel. This training must be completed before a driver can enter unsupervised
passenger service. PROVIDER shall maintain and certify driver records, subject to
review by ICTC and CHP.

All PROVIDER employees, including dispatchers and supervisor(s), shall be trained and
certified as drivers. Such training shall meet all requirements of the State of California.
A detailed description of PROVIDER’s proposed training program shall be submitted to
ICTC within thirty (30) days of the execution of this Agreement. PROVIDER’s training
plan shall provide a minimum of eight (8) hours of annual refresher training per driver.
PROVIDER shall conduct classroom training in at least the following areas: multi-media
first aid training, cardiopulmonary resuscitation (“CPR”), National Safety Council (or
approved equivalent) defensive driving course, customer service, sensitivity/empathy
training, emergency and accident procedures and wheelchair loading and securement
procedures.

PROVIDER will have all drivers obtain a class of drivers license as required by law, and
certification in CPR and first aid. All PROVIDER employees must pass a pre-
employment physical examination, paid for by PROVIDER, prior to start of training. All
of PROVIDER’s drivers shall be subject to a pre-employment background check, a
review of their California Department of Motor Vehicle records.

Drivers will be trained by a trainer or trainers who are certified by the National Safety
Council (or other approved agency) to instruct the defensive driving course and are
certified by either the American Heart Association or Red Cross (or another approved
agency) to instruct the drivers in first aid and CPR. PROVIDER shall certify their trainer
in customer service, sensitivity training, emergency and accident procedures and
wheelchair loading and securement procedures, or as may otherwise be required by local,
State or Federal law or regulations.

PROVIDER shall require all drivers to attend a monthly safety meeting that shall be a

minimum of one (1) hour in duration. PROVIDER shall implement a planned program
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21.

22,

23.

of safety retraining to be conducted at the safety meetings. ICTC and its representatives

shall be allowed to attend said safety meetings.

LICENSES

21.1 PROVIDER shall provide and maintain licenses for its radio system.

21.2 PROVIDER shall be responsible for any locally required business or other licenses,
including FCC and Public Utilities Commission certificates as required and necessary.
PROVIDER shall also be solely responsible for any parking and traffic violations of

vehicles operated in connection with ICTC’s fixed route program.

UNIFORMS

PROVIDER shall provide and maintain clean, color-coordinated and identical uniforms to be
approved by ICTC for all PROVIDER employees. PROVIDER shall enforce a dress and
appearance code. At a minimum, dress requirements shall include: shirts, slacks or shorts.
Headgear is optional but if worn will be a design of a baseball-type hats. Jackets will be uniform
for use in cold or rainy weather. All shirts and jackets will have sewn name badges and
identification patches with a logo that has been approved by ICTC. Sandals or open-toed shoes
are not allowed.

SAFETY AND SECURITY

23.1 PROVIDER shall be responsible for the safety and security of passengers during
operations and for all related equipment and facilities. PROVIDER shall develop specific
procedures that define the safety and security program for ICTC’s fixed route services.
Safety and organizational meetings shall be held with all PROVIDER employees at least
once per month.

23.2 PROVIDER shall report all hazardous conditions (e.g., trees, signs, slides, etc.) in the
service area to ICTC and any other appropriate authority and take necessary precautions
to safeguard passengers and personnel.

23.3 PROVIDER shall comply with all CHP and State and Federal Occupational Health and
Safety Administration requirements. PROVIDER shall not permit drivers to bear

weapons of any type while operating a vehicle under this Agreement.
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24. INSURANCE REQUIREMENTS:

24.1

(i)

Throughout the life of this Agreement, PROVIDER shall pay for and maintain in full
force and effect all policies of insurance required hereunder with an insurance
company(ies) either (i) admitted by the California Insurance Commissioner to do business
in the State of California and rated not less than "A- VII" in Best's Insurance Rating
Guide, or (ii) authorized by ICTC’s Executive Director or his/her designee at any time
and in his/her sole discretion. The following policies of insurance are required:

COMMERCIAL GENERAL LIABILITY insurance which shall be at least as broad as
the most current version of Insurance Services Office (ISO) Commercial General

b1

Liability Coverage Form CG 00 01 and include insurance for “bodily injury,” “property
damage” and “personal and advertising injury” with coverage for premises and operations
(including the use of owned and non-owned equipment), products and completed
operations, and contractual liability (including, without limitation, indemnity obligations
under the Contract) with limits of liability of not less than the following:

$20,000,000 per occurrence for bodily injury and property damage

$20,000,000 per occurrence for personal and advertising injury

$20,000,000 aggregate for products and completed operations

$20,000,000 general aggregate
COMMERCIAL AUTOMOBILE LIABILITY insurance which shall be at least as broad
as the most current version of Insurance Service Office (ISO) Business Auto Coverage
Form CA 00 01, and include coverage for all owned, hired, and non-owned automobiles

or other licensed vehicles (Code 1 - Any Auto) with limits of liability of not less than

$20,000,000 per accident for bodily injury and property damage.

(iii) AUTOMOBILE PHYSICAL DAMAGE insurance to include collision, comprehensive

and theft coverage for all ICTC vehicles operated, maintained, used and/or stored by
Provider under this Agreement. This insurance shall include replacement cost coverage
for all ICTC vehicles operated, maintained, used and/or stored by Provider under this

Agreement.
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(iv) FIDELITY BOND/CRIME insurance which shall be at least as broad as the most current

version of Insurance Services Office (ISO) Commercial Crime Coverage Form CR 00 20
and include coverage for employee theft, forgery or alteration, inside the premises — theft
of money and securities, inside the premises —robbery or safe burglary, outside the
premises, computer fraud, funds transfer fraud and money orders and counterfeit paper

currency, with limits of liability of not less than $100,000 per claim/occurrence.

(v) WORKERS' COMPENSATION insurance as required under the California Labor Code.

(vi) EMPLOYERS’ LIABILITY insurance with limits of liability of not less than $1,000,000

24.2

243

244

each accident, $1,000,000 disease policy limit and $1,000,000 disease each employee.
In the event PROVIDER purchases an Umbrella or Excess insurance policy(ies) to meet
the minimum limits of insurance set forth above, this insurance policy(ies) shall “follow
form” and afford no less coverage than the primary insurance policy(ies).

PROVIDER shall be responsible for payment of any deductibles contained in any
insurance policies required hereunder and PROVIDER shall also be responsible for
payment of any self-insured retentions. Any deductibles or self-insured retentions must
be declared to, and approved by, the ICTC’s Executive Director or his/her designee. At
the option of the ICTC’s Executive Director or his/her designee, either: (i) the insurer
shall reduce or eliminate such deductibles or self-insured retentions as respects to ICTC,
its board members, officers, employees, agents and volunteers, or (ii)) PROVIDER shall
provide a financial guarantee, satisfactory to ICTC’s Executive Director or his/her
designee, guaranteeing payment of losses and related investigations, claim administration
and defense expenses. At no time shall ICTC be responsible for the payment of any
deductibles or self-insured retentions.

All policies of insurance required hereunder shall be endorsed to provide that the
coverage shall not be cancelled, non-renewed, reduced in coverage or in limits except
after 30 calendar day written notice has been given to ICTC. Upon issuance by the
insurer, broker, or agent of a notice of cancellation, non-renewal, or reduction in coverage
or in limits, PROVIDER shall furnish ICTC with a new certificate and applicable
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24.5

24.6

24.7

endorsements for such policy(ies). In the event any policy is due to expire during the
work to be performed for ICTC, PROVIDER shall provide a new certificate, and
applicable endorsements, evidencing renewal of such policy not less than 15 calendar
days prior to the expiration date of the expiring policy.
The General Liability (ongoing operations and completed operations) and Automobile
Liability insurance policies shall be written on an occurrence form and shall name ICTC, its
members, board members, officers, officials, employees, agents and volunteers as an
additional insured. Such policy(ies) of insurance shall be endorsed so PROVIDER’s
insurance shall be primary and no contribution shall be required of ICTC. The coverage
shall contain no special limitations on the scope of protection afforded to ICTC, its board
members, officers, employees, agents and volunteers. The Automobile Physical Damage
and Fidelity Bond/Crime insurance policies shall name ICTC as a loss payee. The Workers’
Compensation insurance policy shall contain a waiver of subrogation as to ICTC, its
members, board members, officers, officials, employees, agents and volunteers. Should
Provider maintain insurance with broader coverage and/or limits of liability greater than
those shown above, ICTC requires and shall be entitled to the broader coverage and/or the
higher limits of liability maintained by Provider. Any available insurance proceeds in excess
of the specified coverage and minimum limits of insurance coverage shall be available to
ICTC.
PROVIDER shall furnish ICTC all certificate(s) and applicable endorsements effecting
coverage required hereunder. Upon request of ICTC and before work commences,
PROVIDER shall immediately furnish ICTC with a complete copy of any insurance
policy and all certificates and applicable endorsements required under this Agreement,
with said copy certified by the underwriter to be a true and correct copy of the original
policy. This requirement shall survive expiration or termination of this Agreement.

If at any time during the life of this Agreement or any extension, PROVIDER or any of

its subcontractors fail to maintain any required insurance in full force and effect, all work
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25.

24.8

under this Agreement shall be discontinued immediately, and all payments due or that
become due to PROVIDER shall be withheld until notice is received by ICTC that the
required insurance has been restored to full force and effect and that the premiums
therefore have been paid for a period satisfactory to ICTC. Any failure to maintain the
required insurance shall be sufficient cause for ICTC to terminate this Agreement. No
action taken by ICTC hereunder shall in any way relieve PROVIDER of its
responsibilities under this Agreement.

The fact that insurance is obtained by PROVIDER shall not be deemed to release or
diminish the liability of PROVIDER, including, without limitation, liability under the
indemnity provisions of this Agreement. The duty to indemnify ICTC shall apply to all
claims and liability regardless of whether any insurance policies are applicable. The
policy limits do not act as a limitation upon the amount of indemnification to be provided
by PROVIDER. Approval or purchase of any insurance contracts or policies shall in no
way relieve from liability nor limit the liability of PROVIDER, its principals, officers,
employees, agents, persons under the supervision of PROVIDER, vendors, suppliers,
invitees, consultants, sub-consultants, subcontractors, or anyone employed directly or
indirectly by any of them.

If PROVIDER should subcontract all or any portion of the services to be performed under
this Agreement, PROVIDER shall require each subcontractor to provide insurance
protection in favor of ICTC, its board members, officers, employees, agents and
volunteers, in accordance with the terms of each of the preceding paragraphs, except that
the subcontractors' certificates and endorsements shall be on file with PROVIDER, ICTC

prior to the commencement of any work by the subcontractor.

TERMINATION

PROVIDER agrees to comply with all Federal Transit Administration and California Department

of Transportation Required Provisions and Third Party Contract Clauses as set forth in the

document attached hereto as Attachment A (REV01-2019 and thereafter most currently

revised), the terms of which are incorporated herein by this reference as if fully set forth.
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26.

27.

FUTURE CONTRACTUAL SERVICE ADJUSTMENTS.

The service provided is dictated by the ridership demand and economics of the annual budget
process. After a contract has been executed, service demand may increase or decrease. Adjustments
within the original scope of work may take place to the contracted revenue service days or hours
that will affect the service pricing. The ICTC or the PROVIDER may initiate a discussion to adjust
the level(s) of service. Adjustments to pricing for a service hour increase or decrease modification
will be based on the variable cost per hour in effect for that fiscal year, as agreed and submitted
in the proposal submitted entitled “IVT Fixed Route Services Proposal 2019” dated May 8, 2019.
Contact service modifications, subsequent extensions, agreement terms and subsidy are subject
to criteria. Criteria for determining and evaluating the appropriateness of the modification or
extension will be reviewed and approved by the ICTC Commission and Caltrans. Changes will
not be made outside of the scope of work of this project. Changes will not be made to the contract
during the first thirty (30) days of operation. Changes may not be made unilaterally or solely at the
request of a passenger.

EMPLOYEE WORK RULES

PROVIDER shall enforce the following employee rules:

27.1 Uniforms must be worn at all times when on duty and shall be clean and presentable at
all times. Uniform designs, colors and ID tags are subject to ICTC approval.

27.2  Gratuities shall not be accepted.

27.3 Drivers shall have a thorough knowledge of ICTC transit services and service areas.
Drivers shall also have a basic knowledge of potential transfer locations for all ICTC
transit services.

27.4  General Rules
27.4.1 No one will be permitted to smoke, eat or drink aboard vehicles at any time. This

includes passengers and staff.
27.4.2 Boisterous language, profanity or incivility to anyone shall not be allowed while
PROVIDER'’s personnel is in uniform and representing PROVIDER and ICTC,

whether on- or off-duty.

35
T:\Projects\IVT\Contract\IVT Fixed Route (2019) First Transit ver 3.docx

202




O 0 N N L W N =

N N N N N N N N N o e e e e e e e
0o ~1 & WL Bk~ LN =S DO NN N WD~ O

27.4.3 While in uniform, no PROVIDER employee shall purchase, consume or be under
the influence of any narcotic, intoxicant, or harmful drug.

27.4.4 Drivers shall be responsible for keeping all vehicles clean and sanitary during
their shift.

27.4.5 All PROVIDER employees are responsible for reporting any defects noted in any
vehicle to the supervisor and maintenance department immediately. Drivers shall
conduct a “walk-around” and an in-vehicle inspection of their vehicle and fill out
a form approved by ICTC for denoting the results of such inspection(s) daily.
Drivers shall have maintenance or management personnel resolve any doubt about
the safety of a vehicle prior to placing a vehicle in passenger service.

27.4.6 Employees may use vehicles only in accordance with their assigned duties.

27.4.7 Employees must conduct themselves and operate vehicles in a safe and courteous
manner at all times.

27.4.8 No one shall be permitted to solicit on the vehicle.

27.4.9 No item longer than five (5) feet will be permitted on the vehicle.

27.4.10 All information regarding accidents shall be treated as confidential. Employees
shall refrain from speaking to anyone concerning any accident unless it is to
police, supervisory personnel, or other person(s) involved in the accident as
required by law.

27.4.11 Persons under the influence of any intoxicant, narcotic, or harmful drug shall not
be permitted on the vehicle.

27.4.12 Drivers providing service shall be required to travel over prescribed routes. If it
becomes necessary to leave the route, the dispatcher or immediate supervisor shall
be notified immediately.

27.4.13 Drivers will provide the assistance required to help elderly and disabled persons
boarding and de-boarding vehicles, moving to their seat and/or maneuvering and
securing wheelchairs. Under no circumstances will drivers enter a passenger’s

residence or physically lift a passenger.
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28.

29.

30.

31.

27.4.14 No vehicle shall be operated when its condition is unsafe or uncertain.

27.4.15 No driver shall operate the wheelchair lift until he/she has received the required
training and if there is any doubt whosoever about the mechanical condition of
the lift or safety of the passenger as a result from using the lift. Wheelchair lift
operation shall be in compliance with the methodology recommended by the
organizational equipment manual.

ICTC POLICIES AND STANDARDS

PROVIDER shall meet ICTC transit service policies and standards in the operation of ICTC’s
IVT Fixed Service. Penalty payments shall be assessed in accordance with the Table of

Incentives and Penalties.

CONFLICT OF INTEREST

PROVIDER covenants that it presently has no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degree with the performance of service
required to be performed.

COMPLIANCE WITH INDUSTRY REGULATIONS, POLICIES AND LAWS

PROVIDER, by the submission of its Proposal, certifies that it shall operate the fixed route
system in compliance with ICTC operating policies, and with local, State and Federal ordinances,
laws, and regulations applicable to this service. This Agreement may be financed in part with
funding received under §§5307 and 5311 of the Federal Transit Act. All services performed by
PROVIDER shall be performed in accordance and full compliance with all applicable federal
laws and requirements. PROVIDER agrees to comply with all Federal Transit Administration
and California Department of Transportation Required Provisions and Third Party Contract
Clauses as set forth in the document attached hereto as Attachment A (REV01-2019 and
thereafter most currently revised), the terms of which are incorporated herein by this reference
as if fully set forth.

INDEMNIFICATION

To the furthest extent allowed by law, PROVIDER shall indemnify, hold harmless and defend

ICTC and each of its members, board members, officers, officials, employees, agents and
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32.

volunteers from any and all loss, liability, fines, penalties, forfeitures, costs and damages

(whether in contract, tort or strict liability, including but not limited to personal injury, death at

any time and property damage) incurred by ICTC, PROVIDER or any other person, and from

any and all claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this

Agreement. PROVIDER’s obligations under the preceding sentence shall apply regardless of

whether Indemnitees are negligent, but shall not apply to any loss, liability, fines, penalties,

forfeitures, costs or damages caused solely by the gross negligence, or caused by the willful
misconduct, of ICTC or its board members, officers, employees, agents and volunteers.

If PROVIDER should subcontract all or any portion of the work to be performed under this

Agreement, PROVIDER shall require each subcontractor to indemnify, hold harmless and defend

ICTC and each of its board members, officers, employees, agents and volunteers in accordance

with the terms of the preceding paragraph.

This section shall survive termination or expiration of this Agreement.

INDEPENDENT CONTRACTOR

In all situations and circumstances arising out of the terms and conditions of this Agreement,

PROVIDER is an independent contractor, and as an independent contractor, the following shall

apply:

32.1 PROVIDER is not an employee or agent of ICTC and is only responsible for the
requirements and results specified by this Agreement or any other Agreement.

32.2 PROVIDER shall be responsible to ICTC only for the requirements and results specified
by this Agreement and except as specifically provided in this Agreement, shall not be
subject to ICTC’s control with respect to the physical actions or activities of PROVIDER
in fulfillment of the requirements of this Agreement.

32.3 PROVIDER is not, and shall not be, entitled to receive from, or through, ICTC, and ICTC
shall not provide, or be obligated to provide, PROVIDER with Worker’s Compensation

coverage or any other type of employment or worker insurance or benefit coverage
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32.4

32.5

32.6

32.7

32.8

required or provided by any Federal, State or local law or regulation for, or normally
afforded to, an employee of ICTC.

PROVIDER shall not be entitled to have ICTC withhold or pay, and ICTC shall not
withhold or pay, on behalf of PROVIDER, any tax or money relating to the Social
Security Old Age Pension Program, Social Security Disability Program, or any other type
of pension, annuity, or disability program required or provided by any Federal, State or
local law or regulation.

PROVIDER shall not be entitled to participate in, or receive any benefit from, or make
any claim against any ICTC fringe program, including, but not limited to, ICTC’s pension
plan, medical and health care plan, dental plan, life insurance plan, or any other type of
benefit program, plan, or coverage designated for, provided to, or offered to ICTC’s
employee.

ICTC shall not withhold or pay, on behalf of PROVIDER, any Federal, State, or local
tax, including, but not limited to, any personal income tax, owed by PROVIDER.
PROVIDER is, and at all times during the term of this Agreement, shall represent and
conduct itself as an independent contractor, not as an employee of ICTC.

PROVIDER shall not have the authority, express or implied, to act on behalf of, bind or

obligate the ICTC in any way without the written consent of ICTC.

33.  ASSIGNMENT

Neither this Agreement nor any duties or obligations hereunder shall be assignable by

PROVIDER without the prior written consent of ICTC.

34. CONTRACTUAL DISPUTE RESOLUTION

PROVIDER agrees to comply with all Federal Transit Administration and California

Department of Transportation Required Provisions and Third Party Contract Clauses as set forth in the

document attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the

terms of which are incorporated herein by this reference as if fully set forth.

1
1
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35. NOTICES AND REPORTS

All notices and reports under this Agreement shall be in writing and may be given by personal

delivery or by mailing by certified mail, addressed as follows:

ICTC PROVIDER

Imperial County First Transit, Inc.

Transportation Commission Jay Jeter, Regional Vice President Southwest
Attention: Mark Baza, Executive Director 13200 Crossroads Parkway North Suite 450
1503 N Imperial Ave., Suite 104 City of Industry, CA 91746

El Centro, CA 92243

Notices and reports under this Agreement may be given by personal delivery or by mailing by
certified mail at such other address as either party may designate in a notice to the other party
given in such manner. Any notice given by mail shall be considered given when deposited in the
United States Mail, postage prepaid, addressed as provided herein.

36. ENTIRE AGREEMENT

This Agreement contains the entire Agreement between ICTC and PROVIDER relating to the
transactions contemplated hereby and supersedes all prior or contemporaneous agreements,

understandings, provisions, negotiations, representations, or statements, either written or oral.

37. MODIFICATION

No modification, waiver, amendment, discharge, or change of this Agreement shall be valid
unless the same is in writing and signed by the party against whom the enforcement of such modification,
waiver, amendment, discharge, or change is or may be sought.

38. CAPTIONS

Captions in this Agreement are inserted for convenience of reference only and do not define,

describe or limit the scope or the intent of this Agreement or any of the terms thereof.

39. PARTIAL INVALIDITY

If any provision in this Agreement is held by a court of competent jurisdiction to be invalid, void,
or unenforceable, the remaining provisions will nevertheless continue in full force without being
impaired or invalidated in any way.

40. GENDER AND INTERPRETATION OF TERMS AND PROVISIONS

As used in this Agreement and whenever required by the context thereof, each number, both
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singular and plural, shall include all numbers, and each gender shall include a gender. PROVIDER as
used in this Agreement or in any other document referred to in or made a part of this Agreement shall
likewise include both singular and the plural, a corporation, a partnership, individual, firm or person
acting in any fiduciary capacity as executor, administrator, trustee or in any other representative capacity
or any other entity. All covenants herein contained on the part of PROVIDER shall be joint and several
if more than one person, firm or entity executes the Agreement.
41. WAIVER

No waiver of any breach or of any of the covenants or conditions of this Agreement shall be
construed to be a waiver of any other breach or to be a consent to any further or succeeding breach of
the same or any other covenant or condition.

42. CHOICE OF LAW

The laws of the State of California shall govern this Agreement. This Agreement is made and
entered into in Imperial ICTC, California. Any action brought by either party with respect to this
agreement shall be brought in a court of competent jurisdiction within said ICTC.

43. ATTORNEYS’ FEES AND COSTS

If either party herein brings an action to enforce the terms thereof or declare rights hereunder, the
prevailing party in any such action, on trial or appeal, shall be entitled to his reasonable attorneys’ fees
as fixed by the court and his actual costs to be paid by the losing party.

44. FORCE MAJEURE

If any party fails to perform its obligation because of strikes, lockouts, labor disputes, embargoes,
acts of God, inability to obtain labor or materials, fuel shortages, government restrictions, governmental
regulations, governmental controls, judicial orders, enemy or hostile governmental action, civil
commotion, fire or other casualty, or other causes beyond the reasonable control of the party obligated
to perform, then that party’s performance shall be excused. However, PROVIDER shall not receive
payment for vehicle service hours that are not provided.

45. AUTHORITY

Each individual executing this Agreement on behalf of PROVIDER represents and warrants that:
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45.1 He/She is duly authorized to execute and deliver this Agreement on behalf of
PROVIDER;
45.2 Such execution and delivery is in accordance with the terms of the Articles of
Incorporation or Partnership, any by-laws or Resolutions of PROVIDER and,
45.3 This Agreement is binding upon PROVIDER in accordance with its terms.
PROVIDER shall deliver to ICTC evidence acceptable to ICTC of the foregoing within thirty
days of execution of this Agreement.

46. SUSPENSION AND DEBARMENT

PROVIDER agrees to comply with all Federal Transit Administration and California Department
of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document
attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of
which are incorporated herein by this reference as if fully set forth.

47. DISADVANTAGED BUSINESS ENTERPRISE

PROVIDER agrees to comply with all Federal Transit Administration and California Department
of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document
attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of
which are incorporated herein by this reference as if fully set forth.

I
1"
1"
11
7
11
11
11
1"
1
1
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IN WITNESS WHEREQF, the parties have executed this Agreement on the day and year first

above written.

IMPERIAL COUNTY
TRANSPORTATION COMMISSION:

Chairperson

ATTEST:

CRISTI LERMA
Secretary to ICTC

APPROVED AS TO FORM:

KATHERINE TURNER
County Counsel

By:
Eric Havens
Deputy County Counsel

PROVIDER:

oo |

BRADLEY A. THOMAS

President
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE. SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
July 19,2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave. Suite 104

El Centro, CA 92243

SUBJECT: Competitive Bid Process for the IVT ACCESS ADA Paratransit System — 5-Year
Operating Agreement, FY 2019-20 to FY 2023-24

Dear Members of the Commission:

IVT ACCESS is the complementary public paratransit service bus system in service since 1994, per the
Americans with Disabilities Act (ADA). The service operates in tandem with Imperial Valley Transit (IVT),
and is designed for persons with disabilities, with coordinated service schedules and services areas.

The vehicles operated are lift equipped minibuses designed for the disabled passenger. Currently, the service
operates seven (7) days a week, with a 14-day advance reservation system. There is an average of 86 passengers
a day and the farebox ratio is approximately 4.3%.

Features included in this service contract, include the following:

Gasoline fuel and a hybrid van on a demonstration basis

A fuel escalator for fuel prices that exceed $3.80 a gallon

A 5% marketing allowance (developed annually based on available funding)

Eleven (11) Cutaway lift equipped style buses

Dedicated in house maintenance support services and maintenance vehicles

The continuation of two leased dedicated local facilities to accommodate bus parking, office
personnel, training, administrative and maintenance activities

Bilingual requirements for drivers and customer contact personnel

Ten community service hours per month

Local coordinated multi service call center with bilingual dispatching and computerized
reservation system

ICTC recently completed a competitive bid focused on the ADA paratransit system for a five-year period.
The goal was to continue to provide the public fixed route transit service and the procurement method was
the standard Request for Proposals (RFP) in accordance with federal Third Party Contracting Guidance
(FTA Circular 4220.1F), and the Best Practices and Procurements Process, Lessons Learned (2016)

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL

T: Projects\ICTCIVT ACCESS 2019-20 1 COM 212



Robert Amparano, Chairman )] July 19, 2019
Imperial County Transportation Commission

ICTC expanded the revenue service hours for the IVT fixed route system adding 406 hours in FY 2019-20 and
10,737 in FY 2020-21 to the five-year Scope of Work. This was as a result of the recently completed Short
Range Transit Plan, and the annual Unmet Transit Needs Public hearing process. However, the paratransit
system is based on actual reservations/requests for service and additional revenue service hours may be added
later based on demand.

Various methods of promulgation and advertisement included: a legal notice in the [V PRESS newspaper,
bid availability notices in the procurement sections on the Cal Act website, the California Transit
Association website and the [CTC website.

Two operators (including the incumbent First Transit, Inc.) attended the non-mandatory pre bid on April 17,
2019. The other vendor in attendance at the pre-bid declined the facility walk through offered that same day.

One proposal from the incumbent operator (First Transit, Inc.) was ultimately received by the specified closing
time/date of May 10, 2019.

A Proposal Evaluation Committee comprised of staff from the Southern California Association of
Governments (SCAG) Caltrans District 11 and ICTC reviewed the proposal on May 16, 2019. The proposal
met the required screening for responsiveness i.e. met deadline, DBE documentation, required forms etc. ICTC
staff also completed the documentation for excluded parties (SAMs), a labor allocation comparison and a
vehicle resource/usage report to identify shortcomings or other issues as compared to the current operation.

Because this is a federally funded project and one proposal was received, ICTC staff had to treat the proposal
as a single bid. This required a thorough review including follow up conversations with competitors to
determine if the RFP scope of work was overly restrictive or favored the incumbent operator.

A preliminary review by ICTC indicated that some of the competitors were working on eight other bids
from other public agencies within the same time frame including but not limited to several large
opportunities; LA DOT, Yuba Sutter Transit, San Diego MTS, Spokane Transit and City of Monterey Park.
The average “Days Out” of the RFPs by these eight agencies was 46 days. The ICTC “Days Out “schedule
was slightly above average at 51 days.

The main factor in the lack of response is that while ICTC now owns its fleet of 65 buses, vendors still must
acquire an operations facility for this five-year contract cycle from either the current privately-owned leased
facility or other facilities available on the open market. An additional factor is that ICTC cannot change the
geographic location of its operations, to make them closer to an operator’s other contracted service
locations. The extreme summer temperatures does not lend itself well in this or previous procurements.

The solicitation, scope or spec relative to the transit operator providing the leased bus operating facility can
not be modified. In addition, The contract start date is a vitally important target for ICTC. Any delays in
the project start date limits the availability of federal funding, which will have damaging and negative
impacts by reducing revenue service hours, affecting the passenger ridership. ICTC can not fund the transit
service contract with only State and local funding.

Vendors were notified in person and via email several times through out the preceeding year in 2018 of
ICTC's intention to solicit proposals. ICTC responded to several public requests for information from these
same vendors by reproducing documents and performance data, at no cost to the requestor, in order to allow
potential bidders to thoroughly familiarize themselves with the project site and scope, prior to the release
of the RFPs. The other vendors had sufficient time and information provided to them so that the decision
to submit proposals or not was theirs to make. Only one transit operator other than the incumbent attended
the prebid conference and this operator declined the bus facility walk through offered by ICTC staff.

T: Projects\ICTCUVT ACCESS 201920 1 COM 213



Robert Amparano, Chairman 3) July 19, 2019
Imperial County Transportation Commission

The lack of response is not within ICTC's control due to business decisions made by potential vendors to
make the decisions most advantageous to them regarding which bids were the most lucrative to compete
for. ICTC had four service contracts open and available, and even provided a choice to the vendor as to
how many of the service contracts to bid upon, allowing smaller business to compete.

The proposal was responsive in that it indicated a proven capability, identified the appropriate staffing
levels; appropriate vehicle usage recommendations; a superior transition plan including identifying a
schedule and details for phone and radio communications; a sensitivity to meeting the needs of seniors and
disabled passengers; in house maintenance capabilities; adequate facilities; maximum bilingual capabilities;
the use of newer industry technology and software for reservations and dispatch; and, performance data
management.

A determination can be made that adequate competition was achieved as there are no factors or conditions
within ICTC’s control that would have contributed to a different outcome. Therefore, a repeat of this
competitive bid process would not produce a different result.

As First Transit Inc is the incumbent operator, there are no start up tasks/costs or fleet transition inspections to
complete.

The proposed IVT ACCESS service contract is recommended for a three-year term, with two one year option
years and will provide the opportunity to circulate a competitive bid in FY 2024. The total five year pricing for
this contract reflects a decrease of 5% over the ICTC project estimate. Any changes in costs are related to an
increase to meet the CPI, workman’s comp, share of cost of dispatching software, related insurances and to
meet the new California minimum wage requirements. In addition, fixed costs associated with the consolidation
of contracts under one operator have been apportioned equitably across all four contracts

Therefore, ICTC staff is satisfied with regards to the bidding environment and the reasons why it only
received one bid. ICTC staff has determined that while it has negotiated a single bid contract, the price is
fair and resulted in a reasonably priced contract. The contract negotiations have been completed and are
presented for contract award.

The total five-year cost would be $8,216,314, less the 10% farebox ratio requirement, and the resulting total
five-year subsidy would be $7,394,683. Contract amendments may increase cost for additional revenue hours
based on passenger demand to remain compatible to the fixed route system in the future.

Funding for our transit services are derived from the passenger fares, the State’s Transportation Development
Act (TDA) Fund, the State Transit Assistance (STA), as well as, grants from the Federal Transit Administration
(FTA).

The performance goals for IVT ACCESS are recommended to be revised and set at:

5 Year Performance Standards

pass/hour 2.2
pass/day 87
pass/mile A
hours/FTE 0
Cost/Pass $ 53.85
Sub/Pass $ 48.46
Cost/Hour $ 115.99
Cost/Mile $ 5.79
Farebox 10%
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Caltrans has reviewed all of the competitive bid documentation and approved the recommendation for contract
award, allowing ICTC to apply for federal funding.

The original Request for Proposal, proposal, scope of work and exhibits referenced are available for review at
the ICTC administrative offices by request.

Management Committee met on July 10* and recommends that the Commission consider the following for
their review and approval, after any public comment that may be received:

1. Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the continued
operation of IVT ACCESS with an annual not to exceed operating subsidy (as listed), with an annual not
to exceed up to 5% marketing allowance, with an annual fuel escalator clause:

A. For the period August 1, 2019 through June 30, 2020, the annual not to
exceed subsidy is set at $1,254,303.

B. For the period July 1, 2020 through June 30, 2021, the annual not to exceed
subsidy is set at $1,440,415.

C. For the period July 1, 2021 through June 30, 2022 the annual not to exceed
subsidy is set at $1,503,249.

D. For the period July 1, 2022 through June 30, 2023, the annual not to exceed
subsidy is set at $1,555,164.

E. For the period July 1, 2023 through June 30, 2024, the annual not to exceed
subsidy is set at $1,641,553.

2. Adopt the Performance Goals for the operation of IVT ACCESS
3. Direct staff to terminate for convenience the FY 2019 IVT ACCESS contract extension approved on
June 28, 2019.

Sincerely,

MARK BAZA
Executive Director

sy: | A (A~

Kathi Williams
Transit Programs Manager

Attachment
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AGREEMENT FOR IVT ACCESS PARATRANSIT SERVICES

THIS AGREEMENT FOR IVT ACCESS PARATRANSIT SERVICES (“this Agreement”), made
and entered into effectivethe  dayof , 2019, is by and between the IMPERIAL COUNTY
TRANSPORTATION COMMISSION (“ICTC”), and FIRST TRANSIT, INC., a Delaware corporation
authorized to conduct business in California (“PROVIDER”).

WITNESSETH

WHEREAS, certain funding is available to provide public transit services under the Local
Transportation Authority (“LTA”), Transportation Development Act (“TDA”) and Federal Transit
Administration (“FTA”); and

WHEREAS, ICTC has agreed to administer from said funds for payment to entity(ies) under
contract with ICTC for the provisions of specific transit services; and

WHEREAS, ICTC has authorized and circulated a Request for Proposal for the IVT ACCESS
paratransit services among prospective PROVIDERSs for the delivery of the IVT ACCESS paratransit
system in accordance with the Americans with Disabilities Act (ADA).

NOW, THEREFORE, ICTC and PROVIDER have and hereby agree to the following:

1. TERM AND RIGHT OF EXTENSION

1.1.  This Agreement shall commence on August 1, 2019 and shall continue until June 30,
2022, and if all two (2) one (1) year extension option periods are exercised pursuant to
paragraph 1.2 herein, the Agreement shall continue until June 30, 2024.

1.2.  ICTC may, at its sole option and discretion, extend this Agreement up to two (2) times as

follows:

1.2.1. From July 1, 2022 through June 30, 2023; and
1.2.2. From July 1, 2023 through June 30, 2024; and

1.3.  This Agreement is contingent upon the receipt of funds by the ICTC. Such funds include
Federal Transit Administration (FTA) Section 5307, 5310, and 5311 Grants, Local
Transportation Funds (LTF), State Transportation Assistance Funds (STAF) and Local

Transportation Authority (LTA).

1
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DEFINITIONS

2.1 “Request for Proposal” shall mean “IVT ACCESS ADA Paratransit System Paratransit
Services Request for Proposal FY 2019” dated March 2019 and is incorporated herein by
this reference.

2.2 “Proposal” shall mean PROVIDER’s completed proposal entitled “IVT ACCESS ADA
Paratransit System Request for Proposal FY 2019” dated May 8, 2019, PROVIDER
submitted to ICTC on the proposal due date and is incorporated herein by this reference.

2.3  “Attendant” shall include one (1) individual to assist the disabled passenger.

24  “Certified passenger” shall include those individuals deemed eligible for the paratransit
service through the formal certification process.

2.5  “Disability,” with respect to an individual, shall include all impairments as defined by the
Act at 49 Code of Federal Regulations (“CFR”) 37.3.

2.6  “General public” shall include those individuals that do not have an impairment(s) as defined
by the Act at 49 CFR 37.3.

2.7 “One-way trip” is defined as authorized travel between two (2) points. A new One-Way
Trip begins with the cessation of the previous trip.

2.8 “Senior” shall include individuals who are sixty years of age or older.

2.9  “Subscriber” shall include individuals who travel to the same destination at the same time
on a regular basis.

DESCRIPTION OF WORK

3.1  The services to be provided under this agreement with ICTC are those contained in the
document entitled “IVT ACCESS Paratransit Services Scope of Work FY 2019-2020
through FY 2023-24”, attached hereto as Exhibit “A” and incorporated by this reference.

3.2  This Agreement is for specific paratransit services and implies a complimentary service

that operates its services based upon the public fixed-route bus schedule. This set,
designated pattern and routes of travel, within a designated operating area and with
specific hours of operation, shall be called “windows” and “corridors”. There may be

fixed-route trips or routes that are in a demonstration phase through the Term and, if

2
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3.3

applicable, the Extension Term of this Agreement. These demonstration routes will not
be subject to the paratransit service required by the Act until, the PROVIDER is notified
by the Executive Director or his designee, or they are officially made a permanent part of
the public regional transit system. The Remote Zones of the fixed route system shall be
provided ADA paratransit service utilizing fixed-route deviation service upon request by
the public fixed-route bus system and are not subject to this Agreement.

In the event of a conflict among this Agreement, the Request for Proposal and the Proposal,
the Request for Proposal shall take precedence over the Proposal and this Agreement shall

take precedence over both.

RESPONSIBILITIES OF PROVIDER

4.1

4.2

4.3

4.4

PROVIDER shall provide management, technical and operating personnel, services,
equipment, non revenue service hour vehicles and facilities necessary for the operation
of ICTC’s paratransit services. In additional, PROVIDER shall participate fully in the
meetings and events of the Social Services Transportation Advisory Council (SSTAC).
In providing the services and oversight provided pursuant to this Agreement, PROVIDER
will act in the capacity of an independent contractor and will provide management,
technical and operating personnel, services, equipment and facilities necessary for the
operation of ICTC’s paratransit services.

In the event of a major emergency (e.g., earthquake, flood or manmade catastrophe),
PROVIDER shall make transportation and communication resources available to the
degree possible for emergency assistance. Line of Instruction may or may not be direct
through ICTC. PROVIDER shall take instruction from the organization that has assumed
responsibility for the evacuation and/or transport of injured and ambulatory wounded and
movement of persons to food and shelter facilities, e.g., local police or ICTC’s Office of
Emergency Services.

PROVIDER shall comply with all terms, conditions and requirements of the Request for

Proposal and this Agreement.

3
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5.

1
1

4.5

PROVIDER shall perform such other tasks as necessary and proper for the full
performance of the obligations assumed by PROVIDER hereunder.

RESPONSIBILITIES OF ICTC

5.1.

5.2.

5.3.

5.4.

5.5.

ICTC will provide management oversight, establish priorities for service delivery,
perform on-going planning, programming and establish related policies for all activities
relative to the services, service areas, fares, schedules, days and hours of operations,
preparation of planning documents, budgets, grant applications and related
documentation, certification and eligibility and other such activities relative to overall
system administration and contract compliance monitoring,.

ICTC will pay a not-to-exceed annual reimbursement or subsidy within thirty (30) days after
submittal of monthly invoices pertaining to the service. The monthly subsidy will be
calculated by the subtraction of fare revenues collected and retained by the PROVIDER,
from the cost, and will be paid in arrears. PROVIDER shall establish and maintain
accounting records as required by ICTC, the Federal Transit Authority (FTA), the State
Department of Transportation (Caltrans), and Imperial County Transportation
Commission (ICTC). PROVIDER will be subject to annual fiscal and operational audits.
Disputes between passengers and PROVIDER will first be handled by PROVIDER’s
management personnel. ICTC will inform PROVIDER of all disputes. I[CTC shall act
as the final step and/or body of appeals in the resolution of any service complaints that
PROVIDER is unable to resolve.

ICTC reserves the right to impose financial penalties for situations or items in this
Agreement that are violated. (See Exhibit “A”, Appendix A-3, for Table of Incentives or
Penalties). Adjustments would be made at the time of monthly compensation.

An authorized agent of ICTC will handle administration, monitoring and determination
of compliance with the requirements of this Agreement. All aspects of daily operations

will be available to inspection/observation by an authorized representative of ICTC.

4
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SERVICE IMPLEMENTATION

The service area designation, service days and hours, and service miles shall be those specified in

Exhibit “A” — “IVT ACCESS Paratransit Services Scope of Work FY 2019-2020 through FY 2023-

24>,

7.1

7.2

7.3

74

7.5

7.6

7.7

REPRESENTATIONS BY PROVIDER.

PROVIDER understands and agrees that ICTC has limited knowledge in the transit services
specified in the description of work. PROVIDER has represented itself to be expert in these
fields and understands that ICTC is relying upon such representation.

PROVIDER represents and warrants that it is a lawful entity possessing all required licenses
and authorities to do business in the State of California and perform all aspects of this
Agreement.

PROVIDER shall not commence any work under this Agreement or provide any other
services, or materials, in connection therewith until PROVIDER has received written
authorization from the ICTC Executive Director or his designee, via a Notice to Proceed,
to do so.

PROVIDER represents and warrants that the people executing this Agreement on behalf
of PROVIDER have the authority of PROVIDER to sign this Agreement and bind
PROVIDER to the performance of all duties and obligations assumed by PROVIDER
herein.

PROVIDER represents and warrants that any employee, PROVIDER, subcontractor and
agent who will be performing any of the duties and obligations of PROVIDER herein
possess all required licenses and authorities, as well as the experience and training, to
perform such tasks.

PROVIDER represents and warrants that the allegations contained in its Proposal are true
and correct.

PROVIDER understands that ICTC considers the representations made herein to be
material and would not enter into this Agreement with PROVIDER if such

representations were not made.

5
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8.

COMPENSATION

PROVIDER shall receive compensation monthly based upon the following formats:

8.1.

8.2.

8.3.

A fixed hourly rate per fiscal year shall apply for each vehicle service or revenue hour.
The fixed hourly rate shall apply for the assigned fiscal year. Vehicle revenue hours will
be calculated based upon the actual time that each revenue service vehicle is in service
and available to passengers. Vehicle revenue hours shall specifically exclude
deadhead hours, including time for travel to and from the first stop and after the last stop,
storage facilities, fueling facilities, road tests, inspections training, personnel lunches and
breaks.

The fixed hourly rate per fiscal year will be determined by the use of the combination of

two other rates divided by the total annual vehicle service hours.

8.2.1. A variable monthly rate for all cost elements assigned to PROVIDER that can
change.

8.2.2. A fixed monthly rate for all cost elements assigned to PROVIDER with known
quantities or costs that are not included in the variable monthly rate.

Compensation for services provided for under Exhibit “A” — “IVT ACCESS Paratransit

Services Scope of Work FY 2019-2020 through FY 2023-24" shall be as follows:

8.3.1. For the period August 1, 2019 through June 30, 2020, the price is identified as
$1,393,669. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $1,254,302.

8.3.2. For the period July 1, 2020 through June 30, 2021, the price is identified as
$1,600,461. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $1,440,415.

8.3.3. For the period July 1, 2021 through June 30, 2022, the price is identified as
$1,670,276. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $1,503,248.

6
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8.34.

8.3.5.

8.3.6.

8.3.7.

For the period July 1, 2022 through June 30, 2023, the base price is identified as
$1,727,960. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $1,555,164.

For the period July 1, 2023 through June 30, 2024, the base price is identified as
$1,823,948. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $1,641,553.

The fare box recovery ratio of 10% (or any other fare box ratio calculated and
ultimately required during the course of this Agreement) is subject to the
deduction of normal Transportation Development Act operating cost exclusions.
In the event that the required fare box revenue is not achieved on an annual basis,
the PROVIDER may be allowed to request compensation from the ICTC for
reimbursement up to the agreed upon annual cost. The lack of attainment for the
annual fare box revenue must not be due to circumstances affecting the quality of
transit service within the PROVIDER’s control, e.g. ICTC’s documentation of
poor maintenance affecting the reliability of service or passenger comfort on

vehicles, or inappropriate behavior by customer service staff or vehicle drivers.

8.4. Inthe event that fuel costs are increased beyond PROVIDER’s control and the negotiated

rate, ICTC will offer PROVIDER an additional amount to offset the increase in costs. A

fuel escalator clause shall contain the following provisions:

8.4.1.

8.4.2.

8.4.3.

The fuel escalator shall be calculated as follows: the full amount that fuel costs
exceed the vehicle fuel budget line item shall be adjusted downward by any
savings in any other line item category that has not been fully utilized.

The request for additional subsidy shall be submitted to ICTC at the conclusion
of the fiscal year in which the costs are incurred. The request shall be
accompanied by an accounting developed by PROVIDER, and invoices
substantiating said increase.

The cost of fuel is negotiated at a rate set at $3.80 per gallon for the term of this

Agreement.

{
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10.

11.

FARE BOX

9.1. Fare Box Revenue. Fareboxes are required. Vehicle operators will not make change for
passengers.

9.2.  Fare Collection. PROVIDER s staff can collect fares in advance where feasible. Vehicle
operators shall also collect fares as established by ICTC and maintain an accurate count
of all boarding passengers by fare category. Vehicle operators shall not make change for
passengers.

9.3. Fare box revenue shall be counted by PROVIDER’s office employees daily and
reconciled against the stated number of passenger trips. Any shortages must be
investigated and corrected by PROVIDER. PROVIDER will deposit farebox revenue
daily. Fare box revenue is the property of ICTC, and PROVIDER will submit written
reports to ICTC of revenue collection.

9.4. Transfers. PROVIDER shall also develop a transfer procedure and collect transfers to
and from IVT branded services or other public agency transit services. PROVIDER shall
account for it in its report of revenue collected.

9.5. Prepaid Fare Revenue. PROVIDER shall develop and collect prepaid fare revenue from
individuals, educational facilities and social service agencies. Revenue shall be collected
by PROVIDER personnel as needed but at a minimum on a monthly basis.

PERFORMANCE STANDARDS

Standards and evaluation criteria will be utilized to annually measure performance and efficiency

of routes, and PROVIDER performance. This criterion is reported to State and Federal agencies

annually. For the purposes of this Agreement, criteria will be negotiated and

established: Performance standards for service implementation shall be those specified in

Exhibit “A”, Appendix A-1 — “IVT ACCESS Paratransit Services Scope of Work FY 2019-2020

through FY 2023-24”.

MARKETING

11.1  Approval. Not later than thirty (30) days after the execution of this Agreement and ninety
(90) days prior to the end of the fiscal year thereafter, PROVIDER shall participate in the

8
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1
/1

11.2

11.3

114

11.5

11.6

development of a marketing plan with ICTC and ICTC’s consultant specific to the IVT
ACCESS services for ICTC’s final approval. The marketing plan shall indicate all
proposed activities with a corresponding budget of 5% of the total cost of the service for
the fiscal year. PROVIDER shall be responsible for working with ICTC staff and
consultant for the development and preparation, subject to the approval of ICTC, of all
marketing materials for the IVT ACCESS paratransit services. PROVIDER will
coordinate the placement, scheduling and distribution of all advertising and promotional
materials designed to inform patrons of ICTC services and to promote ridership.
Preparation. PROVIDER shall be responsible for the preparation and printing of all
necessary passes, tickets and transfers to be used in the paratransit service.

Distribution. PROVIDER shall distribute and disseminate such materials in accordance
with the provisions of this Agreement and any directions supplemental thereto provided
by ICTC.

Promotion. PROVIDER shall promote the service for ICTC, and distribute brochures
and other materials.

Presentation. PROVIDER shall, under the direction of ICTC, provide contact on an as-
needed basis with private and non-profit community agencies, job resource centers and
local governing bodies to promote interest and use in the transit services of ICTC. These
contacts shall include, but not be limited to speaking engagements and displays.
PROVIDER will participate as a technical resource contact with user groups or agencies
as required, including meetings of ICTC committees or commission meetings upon
request.

Comment Cards. PROVIDER shall develop and distribute passenger comment cards.
PROVIDER will respond to all comments with copies of response provided to ICTC.
PROVIDER will provide statistical summaries of frequency and patterns of comments to

ICTC on a monthly basis.

9
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12. CUSTOMER SERVICE

12.1

12.2

12.3

12.4

12.5

Phone. PROVIDER shall establish at least two (2) customer service telephone numbers,
at least one (1) of which shall be toll-freee. PROVIDER shall provide telephone
information service during all hours of system operation, up to one (1) hour before and
one (1) hour after services have started and returned from daily operations. PROVIDER
shall provide statistical summaries of frequency and patterns of telephone comments to
ICTC on a monthly basis.

TDD/FAX. PROVIDER’s telephone system shall have TDD or equivalent, and FAX
capabilitics. =~ PROVIDER shall publish these phone numbers in local telephone
directory(ies).

Exclusivity of Phone Services. PROVIDER’s customer service telephone numbers shall

be used solely for the purpose of providing customer information, serving trip requests
and those activities required under the Scope of Work, and shall not be used by
PROVIDER for any other purpose or business. These telephones shall be answered as
specified by ICTC.

Rollover of Phone. Upon termination of this Agreement, PROVIDER’s customer service

telephone numbers shall remain within the jurisdiction of ICTC. Any new PROVIDER
would be responsible for transferring PROVIDER’s customer service telephone numbers
to their service.

Bilingual Capability. PROVIDER shall provide bilingual dispatchers or information

operators, and drivers who can fluently speak both the English and Spanish languages
and are knowledgeable of time schedules, routes, window corridors and transit services
of ICTC as is necessary to answer customer information requests, refer passengers to
other public transit service PROVIDERs and/or questions in a courteous, timely and

professional fashion.

13. COORDINATION

13.1

Consultation. PROVIDER represents itself as an expert in the field of public paratransit.
As such, PROVIDER shall provide ICTC with minor technical assistance and

10
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14.

13.2

consultation in such matters as operating policies, funding and coordination with other
transit PROVIDERSs at no additional charge to ICTC. At no time will PROVIDER be
required to prepare intensive or in-depth studies without mutually agreed-upon
compensation. Periodically, consultants will request information or interviews with
PROVIDER staff. PROVIDER is required to cooperate with all ICTC-administered
consultant projects.

Service Recommendations. PROVIDER shall report to ICTC and shall make

recommendations as to changes to improve ICTC’s paratransit service on a case-by-case
basis. PROVIDER may not make any permanent changes that affect the quantity, quality

or nature of the paratransit service without obtaining ICTC’s written permission.

MANAGEMENT

14.1

14.2

14.3

General Manager/Operations Manager. ICTC shall participate in the selection and

approval of the person serving as General Manager/Operations Manager. In the event
that the General Manager must be replaced, ICTC will participate in the selection and
approval of the replacement.

Day-to-Day Operations. PROVIDER will manage the day-to-day operation in

accordance with the adopted operations plan and good management practices.
Management of day-to-day operations of the system will be vested in at least one (1) local
management individual who shall be experienced in all aspects of public paratransit
operations. The individual shall be responsible for managing and monitoring all aspects
of the system operation including but not limited to maintenance, repair, fueling, security,
supply of on-line and spare vehicles, warranty work, quality of service, accounting, fare
collection, personnel and contract administration. PROVIDER shall supply ICTC with a
twenty-four (24) hour emergency telephone number at which PROVIDER can be
reached.

Priority of Service. The General Manager/Operations Manager shall be employed and

available on a full-time basis.

1
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14.4

14.5

Executive Level Availability. PROVIDER shall also designate a responsible executive

level employee of PROVIDER to be available at all times, either by phone or in person,
to make decisions or provide coordination as necessary. This executive must be
authorized to act throughout the service area on behalf of PROVIDER. This individual
may not be the same individual as the General Manager/Operations Manager.

Operational Efficiency. PROVIDER shall seek out and implement methods of improving

system operations, service and cost-effectiveness along with improvements to correct
deficiencies and substandard performance. After approval by ICTC, results will be
reported to ICTC via the monthly management summary (“MSS”) report, activity report
or direct memorandum, along with a summary of any corrective actions that have been
taken. PROVIDER shall review and comment on plans, equipment purchases, operative

changes and related proposals of ICTC.

15. GENERAL REPORTS AND RECORDKEEPING

15.1

15.2

15.3

15.4

PROVIDER shall collect data on the operation of the paratransit service system and
supply the data to ICTC on a monthly basis, or as may otherwise be directed below. All
such information supplied by PROVIDER shall be certified as accurate.

Management Information System. PROVIDER's Management Information System shall
utilize Word, Excel, Power Point, Access, Adobe Acrobat and e-mail and provide an
adequate methodology to gather, store, retain, calculate, compute, cross-reference and
display in textural, tabular and graphic form all operating, performance and financial data
associated with this Agreement. In addition, e-mail capability is required to communicate
with ICTC. ICTC uses IBM-compatible computer equipment.

Monthly Reports. PROVIDER will report the information on a monthly basis in the

format as described in Exhibit A, Appendix E to “IVT ACCESS Paratransit Services
Proposal 2019 — Reporting”.

Annual Reports. PROVIDER will report the information on an annual basis in the format

as described in Exhibit A, Appendix E to “IVT ACCESS Paratransit Services Proposal
2019 — Reporting”.

12
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15.5

15.6

15.7

15.8

15.9

Miscellaneous Reports. In addition to the monthly and annual reporting, PROVIDER

shall supply any and all reports necessary to comply with requirements of ICTC and other
local, State or Federal authorities. These reports shall include but not be limited to all
required California Air Resource Board Urban or Medium Bus Operators Emission
Requirements, California Transportation Development Act and FTA and National Transit
Database reporting requirements.

Accident Reporting. PROVIDER shall provide ICTC with immediate telephone

notification of accidents. PROVIDER shall forward written copies of accident reports
within one (1) business day for injury accidents and three (3) business days for non-injury
accidents. PROVIDER shall also forward all California Highway Patrol (“CHP”’) Safety
Compliance Reports within two (2) business days after CHP submission to PROVIDER.

Survey/Study/Analysis Data. ICTC may periodically conduct surveys of ridership during

the term and, if applicable, the extension term of this Agreement. These surveys may
determine matters including socioeconomic, origination and destination and fare-type
characteristics of paratransit service system users. PROVIDER shall cooperate in the
conduct of all surveys, including having its in-service drivers participate where
operationally possible, at no additional charge to ICTC.

Proprietary Restriction. PROVIDER agrees that all information it must furnish pursuant

to this Agreement shall be free from proprietary restrictions unless identified during
negotiation and mutually agreed-upon. PROVIDER further agrees that other such data

is public and in the public domain.

Maintenance of Data. PROVIDER shall maintain accurate and complete books, records,
data and documents on generally-accepted accounting principles in accordance with
Uniform System of Accounts and Records adopted by the State Controller pursuant to
Section 99243 of the Public Utilities Code, and as required by ICTC or the California
Department of Transportation (“Cal Trans™). Such records shall be kept in such detail

and form so as to meet applicable local, State and Federal requirements.

13
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16.

15.10 Accountability. A complete and separate set of books, accounts and/or records shall be

15.11

maintained by PROVIDER, which records shall show details of transactions pertaining
to the management, maintenance and operation of only this system under the terms of this
Agreement. System transactions shall not be co-mingled with PROVIDER's other
operations. PROVIDER's records shall be kept with sufficient detail to constitute an audit
trail to verify that any and all costs charged to the system created by this Agreement are
in fact due to operations pursuant to this Agreement, and not due to separate or charter
operations by PROVIDER. ICTC auditors shall perform a random audit of the financial
records of the service on an annual basis.

Maintenance Records. PROVIDER shall keep and maintain all work orders, warranty

dockets and maintenance records on vehicles and equipment, separated by vehicle, until
this Agreement is terminated. PROVIDER shall release all such documents to ICTC

upon request or upon termination of this Agreement.

15.12 Access. ICTC, Caltrans, FTA and the Comptroller General of the United States, or any

of their duly authorized representatives, shall have access to any books, documents,
papers, and records of PROVIDER which are directly pertinent to this Agreement for the
purpose of making audit, examination, excerpts, and transcription of PROVIDER s files.
PROVIDER shall maintain all these records for a period of at least five (5) years
following the close-out of this Agreement to allow for audits, examinations, excepts and

transcriptions of PROVIDER s files.

MAINTENANCE, EQUIPMENT AND SUPPLIES

16.1

16.2

PROVIDER shall provide all facilities, tools, equipment, tires, fuel, oil, batteries, parts,
cleaning supplies, office supplies, office equipment and such other items or materials
required to professionally operate ICTC’s paratransit services, including phone system
and service.

PROVIDER shall provide, operate and maintain the radio communications system for the
paratransit service, including but not limited to, securing of Federal Communications

Commission (“FCC”) frequency, base station, transmitter, repeater if needed, and a

14
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16.3

mobile unit for each vehicle and a spare. PROVIDER must comply with ICTC policies
and FCC procedures for radio use.

VEHICLE MAINTENANCE

It shall be PROVIDER’s responsibility to provide maintenance personnel and institute a
vehicle maintenance program to achieve a high level of maintenance on the fleet of ICTC-
owned buses provided to PROVIDER. ICTC expects maintenance of vehicles in the
highest level of condition by covering the following, but not limited to, general

elements:

e Preventative Maintenance
Mechanical Maintenance

Zero Tolerance Graffiti Removal
Cleaning Program

Engine and Transmission

Quality Control

Warranties on New Buses

Interior Bus Maintenance (Seats, Driver Seats, Floors)
Wheelchair Lift/Ramp Maintenance
Farebox Maintenance

Tire Servicing

Wheel Cleaning

Maintenance Performance Analysis
e Maintenance Reporting

All preventative maintenance inspections and mechanical maintenance shall be
performed by qualified employees of the PROVIDER unless otherwise noted.
PROVIDER is responsible for providing the necessary trained and qualified staff to
perform all elements required as part of the maintenance program included within this
Agreement. PROVIDER shall increase staffing as a function of need to perform all tasks
required of the maintenance program over the course of the project.

If PROVIDER staffing levels for maintenance personnel fall below what it required by
the agency and based on the PROVIDER staffing proposed, PROVIDER shall
temporarily utilize existing personnel for additional time, or shifts, to insure that the
maintenance staffing workload meets, or exceeds, the minimum Full Time Equivalent

(FTE) requirements for each of the maintenance staffing categories proposed by

15
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PROVIDER, until such time that additional staff are hired, trained, and employed.

Failure to maintain staffing levels that equal, or exceed the required levels for operating

efficiency may subject PROVIDER to Incentives or Penalties. Subcontracting of

additional or specialized cleaning functions may be considered. —However, all

maintenance manager, mechanic and service positions must be employees of the

PROVIDER. PROVIDER’s duty and responsibility to maintain all vehicles and

equipment is not delegable to any other person, firm or corporation. All subcontracts of

maintenance functions must be approved by ICTC in advance, and may not substitute for

staffing levels shown in PROVIDER’s staffing plan.

16.3.1 MAINTENANCE PERSONNEL

16.3.2

Maintenance personnel assigned to work on ICTC-owned and other contractor

buses shall have thorough knowledge of:
* Bus engines, transmissions, and related mechanical parts.

* Methods and procedures used in servicing mechanical equipment.

* Bus chassis and bodies.

* Tools, precision instruments, equipment, and procedures used in the general
repair and maintenance of bus equipment.

* Decimals, fractions, and specifications related to bus mechanics.

+ Specialized areas such as upholstering, brake relining, air conditioning,
wheelchair lift or device, fareboxes, electronic destination signs, and laptop
computer diagnostic programming.

MAINTENANCE PERSONNEL SKILLS

16.3.2.1 Inspect bus engines, transmissions, fuel systems, and other
mechanical, electric, and electronic parts and components.

16.3.2.2 Diagnose bus engine, transmission, fuel systems, and other
mechanical, electrical, and electronic parts and component system

problems.

16
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16.3.3

16.3.2.3 Repair bus engines, transmissions, fuel systems and other
mechanical, electrical, and electronic parts and components when
necessary.

16.3.2.4 Diagnose and repair electronic components, such as the bus
electronic control system, fareboxes, electronic destination signs,

wheelchair lift/ramp mechanisms and air conditioning systems.
PREVENTIVE MAINTENANCE

PROVIDER shall adopt and maintain a formalized preventative maintenance
program for all vehicles in conformance with manufacturers’ preventative
maintenance schedules, state law, industry standard practices, and other detailed
maintenance required by ICTC. Preventative Maintenance Inspection (PMI)
Checklists will be based on PMI intervals, as well as the minimum requirements
for each interval (based on manufacturers recommended schedules). Any PMI
procedures that go above and beyond these minimum requirements are entirely
up to PROVIDER, but the minimum requirements must be met within +/- 500
miles of the specified interval.

PMI intervals shall be at the following inspection mileages:
A 3,000 miles or 45 days

B 6,000 miles

C 24,000 miles

D 48,000 miles

The mileage intervals are based on a progressive PMI cycle. If a vehicle has been
out of service for more than 30 continuous days, the vehicle must be given an “A”
inspection in order to inspect tanks, brakes, and other related items in an “A”
inspection prior to re-entering revenue service. Any vehicle that has had the repair
of major body damage or collision repairs, shall have an inspection documented
and forwarded to ICTC staff to insure vehicle has been returned to full
compliance.

PROVIDER must also meet, or exceed, the PMI requirements set forth by vehicle

builders and all major component manufacturers.

17
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16.3.4

Major components include, but are not limited to, engines, transmissions, A/C and
heating, doors, radios, wheelchair lifts, fareboxes, destination signs, and fuel
tanks. Failure to follow manufacturers’ guidelines may result in Incentives or
Penalties and/or termination of the Agreement. ICTC shall determine
PROVIDER’s compliance with the above requirements by reviewing detailed
monthly PMI reports, and or by utilizing an independent maintenance consultant.
ICTC may select buses randomly for independent third party inspections.

If PROVIDER wishes to revise some of these requirements during the course of
the service agreement (because of new information, or techniques that have been
approved by the manufacturer), it may present a revised plan, with supporting
documentation, to ICTC for review. ICTC decisions regarding revised PMI
procedures shall be final.

In addition to these minimum PMI requirements, PROVIDER must also create
and implement PMI functions for the following equipment:

Wheelchair Lifts and Ramps — PMI programs for all lift and ramp systems shall
be developed to meet the manufacturers’ requirements to address warranty, safety,

reliability, and longevity issues.

MECHANICAL MAINTENANCE PROGRAM

PROVIDER, at its sole cost and expense, shall provide all lubricants, repairs,
cleaning, cleaning agents, parts, supplies, labor, maintenance, major components,
and component rebuilding and replacement required for the operation of all
equipment pursuant to the Agreement, unless otherwise indicated. PROVIDER
shall be fully responsible for the safe and efficient maintenance of all vehicles and
equipment, radios, fareboxes, and all other ICTC-provided equipment to be used
to perform this Agreement in strict conformity to all CHP regulations and Title

13 requirements.
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ICTC may inspect any vehicle at any time. PROVIDER shall allow ICTC, or its
designated agent, access to PROVIDER’s facilities and records for the purpose of
monitoring the PROVIDER’s maintenance performance, as ICTC deems
necessary. ICTC shall be permitted to view and copy any vehicle maintenance
records, inspect vehicles, and request PROVIDER’s personnel to drive vehicles
and/or position vehicles to inspect the undercarriage, as is necessary to evaluate
the condition of vehicles used in the performance of this Agreement. ICTC, or its
designated agent(s), shall conduct such inspections on a regular basis.

All parts, materials, tires, lubricants, fluids, oils and procedures used by

PROVIDER on all ICTC-owned vehicles, vehicles and equipment shall meet, or

exceed Original Equipment Manufacturer (OEM) specifications and

requirements. All parts installed by PROVIDER on ICTC-owned buses shall

become property of ICTC.

At a minimum, the Maintenance Program must provide that:

16.3.4.1 All wheelchair lifts, ramps, and other accessibility-related
equipment shall be inspected, serviced and lubricated at intervals
necessary to insure that all accessibility features are fully
operational whenever the vehicle is used in revenue service.

16.3.4.2 Fareboxes, radios, destination signs, public address systems,
request-to-stop systems, and passenger doors shall be inspected,
serviced and lubricated at intervals necessary to ensure that this
equipment is fully operational as designed whenever the vehicle is
used in revenue service.

16.3.4.3 At scheduled oil change intervals, a laboratory engine and

transmission oil analysis shall be performed on every ICTC-
provided bus engine or transmission. The analysis program used

by PROVIDER shall be subject to approval by ICTC.

19
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16.4

16.5

16.6

16.7

16.8

16.3.4.4 Brake inspections and adjustments shall be performed at intervals
that insure the safe and efficient operation of the braking system.
Brakes must be fully inspected, at a minimum, of 3,000 miles at
the “A” inspection.
16.3.4.5 All components of the bus bodies, appurtenances, and frames shall

be maintained in a safe, sound and undamaged condition at all
times. Damage (including body damage and all bus
appurtenances) shall be repaired in a professional manner within
three weeks (21 calendar days) of occurrences. In the event that
the repairs cannot be made within three weeks due to the severity
of damage, and/or backorder of parts not typically in
PROVIDER’s inventory, PROVIDER shall work with ICTC to
establish a reasonable schedule for completion.

All mechanical, electrical, fluid, air, and/or hydraulic systems shall be maintained in a

safe and fully functional (as designed) condition at all times.

The interior passenger compartment shall be free of exhaust fumes from the engine,

engine compartment, and exhaust system of the bus at all times.

Heating, ventilation and air conditioning (HVAC) systems shall be maintained and used

to insure that the passenger compartment temperature is comfortably maintained under

all climatic conditions at all times during revenue service. PROVIDER shall maintain

the A/C systems in an operable condition throughout the entire year.

Bicycle racks (front two position SportWorks) if provided on vehicles are provided for

this service, PROVIDER shall then maintain bicycle racks in good working order. Racks

shall be inspected every 3,000 miles with the “A” PMI. Racks may need to be sanded,

repainted or polished, or replaced (if not easily repaired).

PROVIDER, as manager of the fleet, shall establish and maintain a spare parts inventory

based on the age and variety of vehicles, sufficient to ensure that peak hour vehicle

requirements are met. Vehicles may not be used to supply spare parts for other buses.

20
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16.9

16.10

16.11

16.12

16.13

16.14

16.15

16.16

ICTC may remove a vehicle from revenue service if ICTC determines that maintenance
on any vehicle is not in conformity with the Agreement.

PROVIDER, as an agent for ICTC in the case of warranted equipment, will be responsible
for ensuring that the vehicle manufacturers and all component manufacturers perform or
reimburse PROVIDER for all parts and labor, which are covered under warranty.
PROVIDER shall diligently follow the preventative maintenance program so any
warranty coverage on [CTC-owned or provided equipment is not lessened or invalidated.
Upon completion or termination of the Agreement for any reason, PROVIDER shall
return vehicles and all other ICTC-provided equipment to ICTC less reasonable wear-
and-tear, as determined by accepted bus industry standards and approved by ICTC.
Driver and passenger seats shall be maintained in proper operating condition at all times.
It shall include, at a minimum, inspection, repair, and replacement for seat cushions,
frames, armrests, and all electrical, mechanical, and pneumatic components. All rips,
tears, cuts, gum, graffiti and other damage shall be cleaned and/or repaired in a
professional manner immediately upon their discovery. PROVIDER shall replace seat
covers that are worn or cannot be professionally repaired, using materials that are
identical in design and color as those materials being replaced.

PROVIDER is responsible for all towing services related to this AGREEMENT.

Tire maintenance and replacement are the responsibility of the PROVIDER. Any new
buses delivered during the Agreement will be delivered with tires purchased by ICTC as
part of the bus procurement. Any replacements for these original tires will be the
responsibility of the PROVIDER when the original tires require replacement.

Steam cleaning of engine compartments of buses shall be carried out with PROVIDER
equipment on a regular basis. Itis expected that the engine compartment be steam cleaned
or pressure washed (at high temperature) prior to every “A” inspection at 3,000
miles.

MAINTENANCE SHOP PRACTICES

21
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The PROVIDER provided Maintenance Manager shall verify the quality of the work
performed, and add his/her signature to the PMI Inspection form.
16.16.1Tires shall always be matched (by manufacturer, size, and tread pattern) on each
axle. PROVIDER shall follow manufacturer’s recommended guidelines for
wheel maintenance and cleaning. PROVIDER shall clean all wheels weekly and
re-paint steel wheels as necessary.
16.16.2Broken or cracked glass or window liners shall be replaced immediately upon
discovery. No buses shall enter into revenue service with broken or cracked glass
at any time. Scratched or etched glass or window liners shall be replaced weekly,
unless significant damage or offensive in nature, which shall require immediate
replacement.
16.16.3Bus Brake Replacement
16.16.3.1 Both brakes on an axle will be replaced at the same time.
16.16.3.2 Wheel seals will be replaced with every brake job, and bearings
will be checked.
16.16.40ther
16.16.4.1 Cradle motor mounts shall be replaced in pairs.
16.16.4.2 Radiators shall be re-cored or replaced at the time of engine
replacement.
16.16.4.3 Bus maintenance and storage facilities shall be free of freestanding
water. All oil, grease, fluids, dirt, trash, rags, boxes,
etc. shall be removed from bus maintenance and storage facilities
daily. ICTC may inspect shop condition on a regular basis.

16.17 BUS MAINTENANCE RECORD KEEPING

PROVIDER will maintain an up-to-date vehicle file for each vehicle containing, at a
minimum, the following information:

Year and Make

Model
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Serial number/ICTC fleet number

License number

Vehicle Identification Number (VIN)

Date received

Date placed in service

Annual miles

Contract miles

Life miles

Major Component Rebuild and Replacement including date and lifemiles

Vehicle repairs

Preventive Maintenance Inspection Reports

Daily “Bus Condition” reports

Work Orders
The "Preventive Maintenance Inspection" Report will be kept for at least four (4) years
for all vehicles. The Daily Bus Report will be kept for the period required by the
California Highway Patrol (CHP).
Copies of the "Preventive Maintenance Inspection” report will be submitted to ICTC on
a quarterly basis, if so requested by ICTC. ICTC shall coordinate with PROVIDER for
submittal of selected summary type reports from the computerized maintenance system.
Any Daily Bus Report shall be submitted to ICTC upon request. PROVIDER shall
submit the entire vehicle file, or selected reports, from the maintenance software system
to ICTC upon request. The computerized maintenance software system must be backed
up regularly.
At the minimum, PROVIDER shall submit monthly maintenance report summaries each
month including maintenance PMIs done in the past month, and vehicle cleaning

summaries.

16.18 SAFETY

23
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16.19

16.18.11CTC will require that the Motor Carrier Unit of the CHP annually prepare and

submit to ICTC a Safety Compliance Report (CHP 343) and Vehicle Inspection
Reports (CHP 343A). PROVIDER shall fully cooperate with, and allow access
as requested to, any CHP officer, or agent, for the purposes of preparing the CHP
343. PROVIDER must attain satisfactory ratings in each category of the Safety
Compliance Report. PROVIDER must expeditiously correct any deficiencies

noted on any CHP vehicle or terminal inspection report.

16.18.2ICTC requires that PROVIDER regularly inspect and maintain all safety

equipment used or required in the fulfillment of this Agreement. PROVIDER is
responsible for purchasing, at its own cost, replacement fire extinguishers, first
aid kits, first aid kit refill supplies, and triangle reflector kits sufficient to ensure
that spares are always available and that the operation maintains compliance with
local, state, and federal safety regulations. Drivers’ daily vehicle inspection shall
include a check of the fire extinguisher and triangle reflector kit. Used, missing,
or broken items must be replaced as soon as practicable. All vehicle and facility
fire extinguishers shall be inspected and tagged no less frequently than annually.
First aid kits shall be inspected and professionally serviced at least once per

year.

ICTC REIMBURSEMENT OF ENGINE AND TRANSMISSION REBUILD COSTS

ICTC recognizes that during the term of this Agreement, engines and/or transmissions of
ICTC-owned buses not under warranty may have to be rebuilt or replaced. If
PROVIDER determines that an engine or transmission needs to be rebuilt or replaced,
the PROVIDER shall notify ICTC, in writing, detailing the reasons for such a
determination including pertinent information from the vehicle file and a detailed cost
estimate. An outside vendor may be used if deemed cost effective after consultation and
approval by ICTC.

16.19.1After review, ICTC may direct PROVIDER in writing, to proceed with the

recommended work.
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17.

16.19.2PROVIDER will only be permitted to pass through to ICTC the costs related to
any engine or transmission work accomplished following the above-mentioned
procedure. ICTC will not be liable for any costs if PROVIDER does not follow
the above-mentioned procedure. PROVIDER must submit a detailed invoice to
ICTC for all such work.

16.19.3If ICTC determines that such work is necessary due to poor maintenance
performance by PROVIDER, ICTC will not be liable for any costs.

16.19.4PROVIDER shall remain responsible for all costs related to repair or replacement
of any engine-driven part including, but not limited to, generators, hydraulic
pumps, water pumps, fuel pumps, valve covers, oil pans, alternators, voltage
regulators, air compressors, air-conditioning compressors, vacuum pumps, starter
motors, and turbocharger. PROVIDER shall also remain responsible for all costs
related to repair or replacement of transmission-related parts including, but not
limited to, oil coolers, external oil lines, external filters, external linkage
modulators, external speedometers/odometers, "driven" gears or sensors, neutral

start switches, and temperature sensors.

FACILITIES

17.1  All facilities and arrangements including office space, furniture, dispatch, maintenance
bays, paved, secured and lighted parking areas, storage, on/off site fueling, radio,
telephone and computer connections are the responsibility of PROVIDER and shall be
sufficient to support the operation of the paratransit services described herein.

17.2 PROVIDER shall ensure that facilities provided are maintained as needed to ensure a
safe, hygienic, professional and attractive working environment that is in compliance with
local, State and Federal regulations.

17.3  Services shall be operated on an inter-city and inter-county basis. Vehicles dispatched out
of the facilities shall travel to various destinations. ICTC does not specify preference for
location; however, the location shall be evaluated for practicality and functionality for the

administration, operations and maintenance of the system.

25
T:\Projects\[IVT ACCESS\Contract\[VT ACCESS (2019) First Transit ver 3.docx

240




O 0o 3 N n b~ W

10
1
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

18.

19.

174

17.5

18.1

18.2

18.3

19.1

19.2

PROVIDER shall locate facilities so as to be able to bring a back-up vehicle into service
within sixty (60) minutes from the location.

The facilities are expected to serve the walk-in passenger, including passengers with
disabilities and / or mobility impairments, collect fare payment, and provide a centralized

site for operations and a distribution point for the sale of passes and brochures.

VEHICLES

ICTC shall supply all revenue vehicles for the services. PROVIDER shall supply all non-
revenue service hour vehicles. See Vehicles for Exhibit “A” - “IVT ACCESS Paratransit
Services Scope of Work FY 2019-2020 through FY 2023-24”. PROVIDER must examine
the service history and schedule to determine minimum size of vehicles and spares
required for efficient service operation.

PROVIDER shall maintain adequate air-conditioning and passenger comfort on-board at
all times.

ICTC may inspect vehicles on- or off-route and pull a vehicle out of service at any time
due to perceived or reported safety violations, lack of air conditioning, lack of functional
wheel chair lift or other condition that impacts the health and welfare of

passengers.

PERSONNEL

PROVIDER shall provide all management, office staff, drivers, dispatchers, mechanics,
maintenance clerks, cleaners, service workers, telephone information operators, road
supervisors and such other personnel necessary to responsibly operate ICTC’s
paratransit services system, including any onboard security or supervision. It is
understood that PROVIDER may subcontract components of its operations; however, no
such subcontract shall relieve PROVIDER from responsibility to ensure compliance with
the terms of this Agreement.

PROVIDER will recruit, screen, hire, discipline and train personnel as necessary, conduct
monthly safety and other related employee meetings as necessary and perform liaison

activities with ICTC and other agencies related to execution of this Agreement. A copy
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19.3

194

19.5

of employee benefits, work rules and union contracts shall be provided to ICTC.

PROVIDER shall meet and coordinate with ICTC on a frequent basis.

PROVIDER shall supervise all drivers to the end that they are courteous to all patrons at

all times and respond to patrons’ questions regarding use of the transit system or

connecting systems accurately.

PROVIDER shall provide ICTC with an organizational chart prior to start-up. After

startup, PROVIDER shall provide a list of drivers’ names and update said list monthly.

PROVIDER shall not place a driver into service without the driver first completing

PROVIDER'’s training program as outlined in Paragraph 20. Failure to comply with this

section may result in termination of this Agreement.

PROVIDER’s staffing is considered to be essential to the work being performed under

this Agreement.

19.5.1 PROVIDER shall ensure that all employees receive a livable wage that complies
with applicable minimum wage levels in the State of California, with medical
benefits available via choice in the United States and Mexico.

19.5.2 PROVIDER shall ensure that a majority of the employees are considered full time
with benefits, and the use of part time employees while allowable will be

minimized.

20. TRAINING

20.1.

20.2

PROVIDER shall provide full training for PROVIDER’s drivers. This training shall be
a minimum of eighty (80) hours per employee, of which at least thirty (30) hours shall be
behind the wheel. This training must be completed before a driver can enter unsupervised
passenger service. PROVIDER shall maintain and certify driver records, subject to
review by ICTC and CHP.

All PROVIDER employees, including dispatchers and supervisor(s), shall be trained and
certified as drivers. Such training shall meet all requirements of the State of California.

A detailed description of PROVIDER’s proposed training program shall be submitted to

27

T:\Projects\[VT ACCESS\Contract\IVT ACCESS (2019) First Transit ver 3.docx

242




O o0 Ny N Bk WwWN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

21.

20.3

20.4

20.5

20.6

21.1
21.2

ICTC within thirty (30) days of the execution of this Agreement. PROVIDER’s training
plan shall provide a minimum of eight (8) hours of annual refresher training per driver.
PROVIDER shall conduct classroom training in at least the following areas: multi-media
first aid training, cardiopulmonary resuscitation (“CPR”), National Safety Council (or
approved equivalent) defensive driving course, customer service, sensitivity/empathy
training, emergency and accident procedures and wheelchair loading and securement
procedures.

PROVIDER will have all drivers obtain a class of drivers license as required by law, and
certification in CPR and first aid. All PROVIDER employees must pass a pre-
employment physical examination, paid for by PROVIDER, prior to start of training. All
of PROVIDER’s drivers shall be subject to a pre-employment background check, a
review of their California Department of Motor Vehicle records.

Drivers will be trained by a trainer or trainers who are certified by the National Safety
Council (or other approved agency) to instruct the defensive driving course and are
certified by either the American Heart Association or Red Cross (or another approved
agency) to instruct the drivers in first aid and CPR. PROVIDER shall certify their trainer
in customer service, sensitivity training, emergency and accident procedures and
wheelchair loading and securement procedures, or as may otherwise be required by local,
State or Federal law or regulations.

PROVIDER shall require all drivers to attend a monthly safety meeting that shall be a
minimum of one (1) hour in duration. PROVIDER shall implement a planned program
of safety retraining to be conducted at the safety meetings. ICTC and its representatives

shall be allowed to attend said safety meetings.

LICENSES

PROVIDER shall provide and maintain licenses for its radio system.
PROVIDER shall be responsible for any locally required business or other licenses,

including FCC and Public Utilities Commission certificates as required and necessary.
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22.

23.

24.

PROVIDER shall also be solely responsible for any parking and traffic violations of

vehicles operated in connection with ICTC’s paratransit program.

UNIFORMS

PROVIDER shall provide and maintain clean, color-coordinated and identical uniforms to be
approved by ICTC for all PROVIDER employees. PROVIDER shall enforce a dress and
appearance code. At a minimum, dress requirements shall include: shirts, slacks or shorts.
Headgear is optional but if worn will be a design of a baseball-type hats. Jackets will be uniform
for use in cold or rainy weather. All shirts and jackets will have sewn name badges and
identification patches with a logo that has been approved by ICTC. Sandals or open-toed shoes
are not allowed.

SAFETY AND SECURITY

23.1 PROVIDER shall be responsible for the safety and security of passengers during
operations and for all related equipment and facilities. PROVIDER shall develop specific
procedures that define the safety and security program for ICTC’s paratransit services.
Safety and organizational meetings shall be held with all PROVIDER employees at least
once per month.

23.2 PROVIDER shall report all hazardous conditions (e.g., trees, signs, slides, etc.) in the
service area to ICTC and any other appropriate authority and take necessary precautions
to safeguard passengers and personnel.

23.3 PROVIDER shall comply with all CHP and State and Federal Occupational Health and
Safety Administration requirements. PROVIDER shall not permit drivers to bear
weapons of any type while operating a vehicle under this Agreement.

INSURANCE REQUIREMENTS:

24.1 Throughout the life of this Agreement, PROVIDER shall pay for and maintain in full
force and effect all policies of insurance required hereunder with an insurance
company(ies) either (i) admitted by the California Insurance Commissioner to do business

in the State of California and rated not less than "A- VII" in Best's Insurance Rating
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Guide, or (ii) authorized by ICTC’s Executive Director or his/her designee at any time
and in his/her sole discretion. The following policies of insurance are required:

(i) COMMERCIAL GENERAL LIABILITY insurance which shall be at least as broad as
the most current version of Insurance Services Office (ISO) Commercial General

k13

Liability Coverage Form CG 00 01 and include insurance for “bodily injury,” “property
damage” and “personal and advertising injury” with coverage for premises and operations
(including the use of owned and non-owned equipment), products and completed
operations, and contractual liability (including, without limitation, indemnity obligations
under the Contract) with limits of liability of not less than the following:

$20,000,000 per occurrence for bodily injury and property damage
$20,000,000 per occurrence for personal and advertising injury
$20,000,000 aggregate for products and completed operations
$20,000,000 general aggregate

(i) COMMERCIAL AUTOMOBILE LIABILITY insurance which shall be at least as broad
as the most current version of Insurance Service Office (ISO) Business Auto Coverage
Form CA 00 01, and include coverage for all owned, hired, and non-owned automobiles
or other licensed vehicles (Code 1 - Any Auto) with limits of liability of not less than
$20,000,000 per accident for bodily injury and property damage.

(iii) AUTOMOBILE PHYSICAL DAMAGE insurance to include collision, comprehensive
and theft coverage for all ICTC vehicles operated, maintained, used and/or stored by
Provider under this Agreement. This insurance shall include replacement cost coverage
for all ICTC vehicles operated, maintained, used and/or stored by Provider under this
Agreement.

(iv) FIDELITY BOND/CRIME insurance which shall be at least as broad as the most current
version of Insurance Services Office (ISO) Commercial Crime Coverage Form CR 00 20
and include coverage for employee theft, forgery or alteration, inside the premises — theft

of money and securities, inside the premises —robbery or safe burglary, outside the

30

T:\Projects\[VT ACCESS\Contract\IVT ACCESS (2019) First Transit ver 3.docx

245




O XX 3 & bW -

NN NN N N N NN = e e e e e e e
o N2 AN AW = O O Y RN~ O

premises, computer fraud, funds transfer fraud and money orders and counterfeit paper

currency, with limits of liability of not less than $100,000 per claim/occurrence.

(v) WORKERS' COMPENSATION insurance as required under the California Labor Code.

(vi) EMPLOYERS’ LIABILITY insurance with limits of liability of not less than $1,000,000

24.2

243

24.4

each accident, $1,000,000 disease policy limit and $1,000,000 disease each employee.
In the event PROVIDER purchases an Umbrella or Excess insurance policy(ies) to meet
the minimum limits of insurance set forth above, this insurance policy(ies) shall “follow
form” and afford no less coverage than the primary insurance policy(ies).

PROVIDER shall be responsible for payment of any deductibles contained in any
insurance policies required hereunder and PROVIDER shall also be responsible for
payment of any self-insured retentions. Any deductibles or self-insured retentions must
be declared to, and approved by, the ICTC’s Executive Director or his/her designee. At
the option of the ICTC’s Executive Director or his’/her designee, either: (i) the insurer
shall reduce or eliminate such deductibles or self-insured retentions as respects to ICTC,
its board members, officers, employees, agents and volunteers, or (ii)) PROVIDER shall
provide a financial guarantee, satisfactory to ICTC’s Executive Director or his/her
designee, guaranteeing payment of losses and related investigations, claim administration
and defense expenses. At no time shall ICTC be responsible for the payment of any
deductibles or self-insured retentions.

All policies of insurance required hereunder shall be endorsed to provide that the
coverage shall not be cancelled, non-renewed, reduced in coverage or in limits except
after 30 calendar day written notice has been given to ICTC. Upon issuance by the
insurer, broker, or agent of a notice of cancellation, non-renewal, or reduction in coverage
or in limits, PROVIDER shall furnish ICTC with a new certificate and applicable
endorsements for such policy(ies). In the event any policy is due to expire during the

work to be performed for ICTC, PROVIDER shall provide a new certificate, and
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applicable endorsements, evidencing renewal of such policy not less than 15 calendar

days prior to the expiration date of the expiring policy.

24.5The General Liability (ongoing operations and completed operations) and Automobile

Liability insurance policies shall be written on an occurrence form and shall name ICTC, its
members, board members, officers, officials, employees, agents and volunteers as an
additional insured. Such policy(ies) of insurance shall be endorsed so PROVIDER’s
insurance shall be primary and no contribution shall be required of ICTC. The coverage
shall contain no special limitations on the scope of protection afforded to ICTC, its board
members, officers, employees, agents and volunteers. The Automobile Physical Damage
and Fidelity Bond/Crime insurance policies shall name ICTC as a loss payee. The Workers’
Compensation insurance policy shall contain a waiver of subrogation as to ICTC, its
members, board members, officers, officials, employees, agents and volunteers. Should
Provider maintain insurance with broader coverage and/or limits of liability greater than
those shown above, ICTC requires and shall be entitled to the broader coverage and/or the
higher limits of liability maintained by Provider. Any available insurance proceeds in excess
of the specified coverage and minimum limits of insurance coverage shall be available to

ICTC.

24.6 PROVIDER shall furnish ICTC all certificate(s) and applicable endorsements effecting

coverage required hereunder. Upon request of ICTC and before work commences,
PROVIDER shall immediately furnish ICTC with a complete copy of any insurance
policy and all certificates and applicable endorsements required under this Agreement,
with said copy certified by the underwriter to be a true and correct copy of the original

policy. This requirement shall survive expiration or termination of this Agreement.

24,7 If at any time during the life of this Agreement or any extension, PROVIDER or any of

its subcontractors fail to maintain any required insurance in full force and effect, all work
under this Agreement shall be discontinued immediately, and all payments due or that

become due to PROVIDER shall be withheld until notice is received by ICTC that the
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25.

26.

24.8

required insurance has been restored to full force and effect and that the premiums
therefore have been paid for a period satisfactory to ICTC. Any failure to maintain the
required insurance shall be sufficient cause for ICTC to terminate this Agreement. No
action taken by ICTC hereunder shall in any way relieve PROVIDER of its
responsibilities under this Agreement.

The fact that insurance is obtained by PROVIDER shall not be deemed to release or
diminish the liability of PROVIDER, including, without limitation, liability under the
indemnity provisions of this Agreement. The duty to indemnify ICTC shall apply to all
claims and liability regardless of whether any insurance policies are applicable. The
policy limits do not act as a limitation upon the amount of indemnification to be provided
by PROVIDER. Approval or purchase of any insurance contracts or policies shall in no
way relieve from liability nor limit the liability of PROVIDER, its principals, officers,
employees, agents, persons under the supervision of PROVIDER, vendors, suppliers,
invitees, consultants, sub-consultants, subcontractors, or anyone employed directly or
indirectly by any of them.

If PROVIDER should subcontract all or any portion of the services to be performed under
this Agreement, PROVIDER shall require each subcontractor to provide insurance
protection in favor of ICTC, its board members, officers, employees, agents and
volunteers, in accordance with the terms of each of the preceding paragraphs, except that
the subcontractors' certificates and endorsements shall be on file with PROVIDER, ICTC

prior to the commencement of any work by the subcontractor.

TERMINATION

PROVIDER agrees to comply with all Federal Transit Administration and California Department

of Transportation Required Provisions and Third Party Contract Clauses as set forth in the

document attached hereto as Attachment A (REV01-2019 and thereafter most currently

revised), the terms of which are incorporated herein by this reference as if fully set forth.

FUTURE CONTRACTUAL SERVICE ADJUSTMENTS.
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217.

The service provided is dictated by the ridership demand and economics of the annual budget
process. After a contract has been executed, service demand may increase or decrease. Adjustments
within the original scope of work may take place to the contracted revenue service days or hours
that will affect the service pricing. The ICTC or the PROVIDER may initiate a discussion to adjust
the level(s) of service. Pricing for a service hour increase or decrease modification will be based
on the variable cost per hour in effect for that fiscal year, as agreed and submitted in the proposal
submitted entitled “IVT IVT ACCESS Paratransit Services Proposal” dated May 8 2019. Contact
service modifications, subsequent extensions, agreement terms and subsidy are subject to criteria.
Criteria for determining and evaluating the appropriateness of the modification or extension will
be reviewed and approved by the ICTC Commission and Caltrans. Changes will not be made
outside of the scope of work of this project. Changes will not be made to the contract during the
first thirty (30) days of operation. Changes may not be made unilaterally or solely at the request of

a passenger.

EMPLOYEE WORK RULES

PROVIDER shall enforce the following employee rules:

27.1  Uniforms must be worn at all times when on duty and shall be clean and presentable at
all times. Uniform designs, colors and ID tags are subject to ICTC approval.

27.2  Gratuities shall not be accepted.

27.3 Drivers shall have a thorough knowledge of ICTC transit services and service areas.
Drivers shall also have a basic knowledge of potential transfer locations for all ICTC
transit services.

27.4  General Rules
27.4.1 No one will be permitted to smoke, eat or drink aboard vehicles at any time. This

includes passengers and staff.
27.4.2 Boisterous language, profanity or incivility to anyone shall not be allowed while
PROVIDER’s personnel is in uniform and representing PROVIDER and ICTC,

whether on- or off-duty.
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27.4.3 While in uniform, no PROVIDER employee shall purchase, consume or be under
the influence of any narcotic, intoxicant, or harmful drug.

27.4.4 Drivers shall be responsible for keeping all vehicles clean and sanitary during
their shift.

27.4.5 All PROVIDER employees are responsible for reporting any defects noted in any
vehicle to the supervisor and maintenance department immediately. Drivers shall
conduct a “walk-around” and an in-vehicle inspection of their vehicle and fill out
a form approved by ICTC for denoting the results of such inspection(s) daily.
Drivers shall have maintenance or management personnel resolve any doubt about
the safety of a vehicle prior to placing a vehicle in passenger service.

27.4.6 Employees may use vehicles only in accordance with their assigned duties.

27.4.7 Employees must conduct themselves and operate vehicles in a safe and courteous
manner at all times.

27.4.8 No one shall be permitted to solicit on the vehicle.

27.4.9 No item longer than five (5) feet will be permitted on the vehicle.

27.4.10 All information regarding accidents shall be treated as confidential. Employees
shall refrain from speaking to anyone concerning any accident unless it is to
police, supervisory personnel, or other person(s) involved in the accident as
required by law.

27.4.11 Persons under the influence of any intoxicant, narcotic, or harmful drug shall not
be permitted on the vehicle.

27.4.12 Drivers providing service shall be required to travel over prescribed routes. If it
becomes necessary to leave the route, the dispatcher or immediate supervisor shall
be notified immediately.

27.4.13 Drivers will provide the assistance required to help elderly and disabled persons
boarding and de-boarding vehicles, moving to their seat and/or maneuvering and
securing wheelchairs. Under no circumstances will drivers enter a passenger’s

residence or physically lift a passenger.
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28.

29.

30.

31.

27.4.14 No vehicle shall be operated when its condition is unsafe or uncertain.

27.4.15 No driver shall operate the wheelchair lift until he/she has received the required
training and if there is any doubt whosoever about the mechanical condition of
the lift or safety of the passenger as a result from using the lift. Wheelchair lift
operation shall be in compliance with the methodology recommended by the
organizational equipment manual.

ICTC POLICIES AND STANDARDS

PROVIDER shall meet ICTC transit service policies and standards in the operation of ICTC’s
IVT ACCESS paratransit services. Penalty payments shall be assessed in accordance with the

Table of Incentives and Penalties.

CONFLICT OF INTEREST

PROVIDER covenants that it presently has no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degree with the performance of service
required to be performed.

COMPLIANCE WITH INDUSTRY REGULATIONS, POLICIES AND LAWS

PROVIDER, by the submission of its Proposal, certifies that it shall operate the paratransit
system in compliance with ICTC operating policies, and with local, State and Federal ordinances,
laws, and regulations applicable to this service. This Agreement may be financed in part with
funding received under §§5307 and 5311 of the Federal Transit Act. All services performed by
PROVIDER shall be performed in accordance and full compliance with all applicable federal
laws and requirements. PROVIDER agrees to comply with all Federal Transit Administration
and California Department of Transportation Required Provisions and Third Party Contract
Clauses as set forth in the document attached hereto as Attachment A (REV01-2019 and
thereafter most currently revised), the terms of which are incorporated herein by this reference
as if fully set forth.

INDEMNIFICATION

To the furthest extent allowed by law, PROVIDER shall indemnify, hold harmless and defend

ICTC and each of its members, board members, officers, officials, employees, agents and
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32.

volunteers from any and all loss, liability, fines, penalties, forfeitures, costs and damages
(whether in contract, tort or strict liability, including but not limited to personal injury, death at
any time and property damage) incurred by ICTC, PROVIDER or any other person, and from
any and all claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this
Agreement. PROVIDER’s obligations under the preceding sentence shall apply regardless of
whether Indemnitees are negligent, but shall not apply to any loss, liability, fines, penalties,
forfeitures, costs or damages caused solely by the gross negligence, or caused by the willful
misconduct, of ICTC or its board members, officers, employees, agents and volunteers.

If PROVIDER should subcontract all or any portion of the work to be performed under this
Agreement, PROVIDER shall require each subcontractor to indemnity, hold harmless and defend
ICTC and each of its board members, officers, employees, agents and volunteers in accordance
with the terms of the preceding paragraph.

This section shall survive termination or expiration of this Agreement.

INDEPENDENT CONTRACTOR

In all situations and circumstances arising out of the terms and conditions of this Agreement,
PROVIDER is an independent contractor, and as an independent contractor, the following shall
apply:

32.1 PROVIDER is not an employee or agent of ICTC and is only responsible for the
requirements and results specified by this Agreement or any other Agreement.

32.2 PROVIDER shall be responsible to ICTC only for the requirements and results specified
by this Agreement and except as specifically provided in this Agreement, shall not be
subject to ICTC’s control with respect to the physical actions or activities of PROVIDER
in fulfillment of the requirements of this Agreement.

32.3 PROVIDER is not, and shall not be, entitled to receive from, or through, ICTC, and ICTC
shall not provide, or be obligated to provide, PROVIDER with Worker’s Compensation

coverage or any other type of employment or worker insurance or benefit coverage
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32.5

32.6

32.7

32.8

required or provided by any Federal, State or local law or regulation for, or normally
afforded to, an employee of ICTC.

PROVIDER shall not be entitled to have ICTC withhold or pay, and ICTC shall not
withhold or pay, on behalf of PROVIDER, any tax or money relating to the Social
Security Old Age Pension Program, Social Security Disability Program, or any other type
of pension, annuity, or disability program required or provided by any Federal, State or
local law or regulation.

PROVIDER shall not be entitled to participate in, or receive any benefit from, or make
any claim against any ICTC fringe program, including, but not limited to, ICTC’s pension
plan, medical and health care plan, dental plan, life insurance plan, or any other type of
benefit program, plan, or coverage designated for, provided to, or offered to ICTC’s
employee.

ICTC shall not withhold or pay, on behalf of PROVIDER, any Federal, State, or local
tax, including, but not limited to, any personal income tax, owed by PROVIDER.
PROVIDER is, and at all times during the term of this Agreement, shall represent and
conduct itself as an independent contractor, not as an employee of ICTC.

PROVIDER shall not have the authority, express or implied, to act on behalf of, bind or

obligate the ICTC in any way without the written consent of ICTC.

33.  ASSIGNMENT

Neither this Agreement nor any duties or obligations hereunder shall be assignable by

PROVIDER without the prior written consent of ICTC.
34. CONTRACTUAL DISPUTE RESOLUTION

PROVIDER agrees to comply with all Federal Transit Administration and California Department

of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document

attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of

which are incorporated herein by this reference as if fully set forth.

I
1
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35. NOTICES AND REPORTS

All notices and reports under this Agreement shall be in writing and may be given by personal

delivery or by mailing by certified mail, addressed as follows:

ICTC PROVIDER

Imperial County First Transit, Inc.

Transportation Commission Jay Jeter, Regional Vice President Southwest
Attention: Mark Baza, Executive Director 13200 Crossroads Parkway North Suite 450
1503 N Imperial Ave., Suite 104 City of Industry, CA 91746

El Centro, CA 92243

Notices and reports under this Agreement may be given by personal delivery or by mailing by
certified mail at such other address as either party may designate in a notice to the other party
given in such manner. Any notice given by mail shall be considered given when deposited in the
United States Mail, postage prepaid, addressed as provided herein.

36. ENTIRE AGREEMENT

This Agreement contains the entire Agreement between ICTC and PROVIDER relating to the
transactions contemplated hereby and supersedes all prior or contemporaneous agreements,

understandings, provisions, negotiations, representations, or statements, either written or oral.

37. MODIFICATION

No modification, waiver, amendment, discharge, or change of this Agreement shall be valid
unless the same is in writing and signed by the party against whom the enforcement of such modification,
waiver, amendment, discharge, or change is or may be sought.

38. CAPTIONS

Captions in this Agreement are inserted for convenience of reference only and do not define,

describe or limit the scope or the intent of this Agreement or any of the terms thereof.

39. PARTIAL INVALIDITY

If any provision in this Agreement is held by a court of competent jurisdiction to be invalid, void,
or unenforceable, the remaining provisions will nevertheless continue in full force without being
impaired or invalidated in any way.

40. GENDER AND INTERPRETATION OF TERMS AND PROVISIONS

As used in this Agreement and whenever required by the context thereof, each number, both
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singular and plural, shall include all numbers, and each gender shall include a gender. PROVIDER as
used in this Agreement or in any other document referred to in or made a part of this Agreement shall
likewise include both singular and the plural, a corporation, a partnership, individual, firm or person
acting in any fiduciary capacity as executor, administrator, trustee or in any other representative capacity
or any other entity. All covenants herein contained on the part of PROVIDER shall be joint and several
if more than one person, firm or entity executes the Agreement.
41. WAIVER

No waiver of any breach or of any of the covenants or conditions of this Agreement shall be
construed to be a waiver of any other breach or to be a consent to any further or succeeding breach of
the same or any other covenant or condition.

42. CHOICE OF LAW

The laws of the State of California shall govern this Agreement. This Agreement is made and
entered into in Imperial ICTC, California. Any action brought by either party with respect to this
agreement shall be brought in a court of competent jurisdiction within said ICTC.

43. ATTORNEYS’ FEES AND COSTS

If either party herein brings an action to enforce the terms thereof or declare rights hereunder, the
prevailing party in any such action, on trial or appeal, shall be entitled to his reasonable attorneys’ fees
as fixed by the court and his actual costs to be paid by the losing party.

44. FORCE MAJEURE

If any party fails to perform its obligation because of strikes, lockouts, labor disputes, embargoes,
acts of God, inability to obtain labor or materials, fuel shortages, government restrictions, governmental
regulations, governmental controls, judicial orders, enemy or hostile governmental action, civil
commotion, fire or other casualty, or other causes beyond the reasonable control of the party obligated
to perform, then that party’s performance shall be excused. However, PROVIDER shall not receive
payment for vehicle service hours that are not provided.

45. AUTHORITY

Each individual executing this Agreement on behalf of PROVIDER represents and warrants that:
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45.1 He/She is duly authorized to execute and deliver this Agreement on behalf of
PROVIDER;
45.2 Such execution and delivery is in accordance with the terms of the Articles of
Incorporation or Partnership, any by-laws or Resolutions of PROVIDER and;
45.3 This Agreement is binding upon PROVIDER in accordance with its terms.
PROVIDER shall deliver to ICTC evidence acceptable to ICTC of the foregoing within thirty
days of execution of this Agreement.

46. SUSPENSION AND DEBARMENT

PROVIDER agrees to comply with all Federal Transit Administration and California Department
of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document
attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of
which are incorporated herein by this reference as if fully set forth.

47. DISADVANTAGED BUSINESS ENTERPRISE

PROVIDER agrees to comply with all Federal Transit Administration and California Department
of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document
attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of
which are incorporated herein by this reference as if fully set forth.

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year first
above written.

1/
1
1
/1
1/
1/
1"/
"
"
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IMPERIAL COUNTY

TRANSPORTATION COMMISSION:

By:

Chairperson

ATTEST:

CRISTI LERMA
Secretary to ICTC

APPROVED AS TO FORM:

KATHERINE TURNER
County Counsel

By:
Eric Havens
Deputy County Counsel

PROVIDER:

By:
BRADLEY A. THOMAS
President

42
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE. SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
July 19,2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave. Suite 104

El Centro, CA 92243

SUBIJECT: Competitive Bid Process for the IVT MedTrans Paratransit System — 5-Year
Operating Agreement, FY 2019-20 to FY 2023-24

Dear Members of the Commission:

IVT MedTrans is a public paratransit service bus system in service since 1994, and is designed for transit
dependent persons, seniors and persons with disabilities for nonemergency transportation to medical facilities
in San Diego.

The vehicles operated are lift equipped minibuses. Currently, the service operates four (4) days a week, with a
30-day advance reservation system. There is an average of 25 passengers trips a day and the farebox ratio is
approximately 9.5%.

Features included in this service contract, include the following:

Gasoline fuel and brake retarders

A fuel escalator for fuel prices that exceed $3.80 a gallon

A 5% marketing allowance (developed annually based on available funding)

Four (4) Cutaway lift equipped style buses with Wi-Fi

Dedicated in house maintenance support services and maintenance vehicles

The continuation of two leased dedicated local facilities to accommodate bus parking, office
personnel, training, administrative and maintenance activities

Bilingual requirements for drivers and customer contact personnel

Local coordinated multi service call center with bilingual dispatching and computerized
reservation system

ICTC recently completed a competitive bid focused on the paratransit system for a five-year period. The goal
was to continue to provide the public fixed route transit service and the procurement method was the
standard Request for Proposals (RFP) in accordance with federal Third Party Contracting Guidance (FTA
Circular 4220.1F), and the Best Practices and Procurements Process, Lessons Learned (2016)

There are no changes anticipated to the service hours or mileage for this contract.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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Robert Amparano, Chairman @ July 19, 2019
Imperial County Transportation Commission

Various methods of promulgation and advertisement included: a legal notice in the IV PRESS newspaper,
bid availability notices in the procurement sections on the Cal Act website, the California Transit
Association website and the ICTC website.

Two operators (including the incumbent First Transit, Inc.) attended the non-mandatory pre bid on April 17,
2019. The other vendor in attendance at the pre-bid declined the facility walk through offered that same day.
One proposal from the incumbent operator (First Transit, Inc.) was ultimately received by the specified closing
time/date of May 10, 2019.

A Proposal Evaluation Committee comprised of staff from the Southern California Association of
Governments (SCAG) Caltrans District 11 and ICTC reviewed the proposal on May 16, 2019. The proposal
met the required screening for responsiveness i.c. met deadline, DBE documentation, required forms etc. ICTC
staff also completed the documentation for excluded parties (SAMs), a labor allocation comparison and a
vehicle resource/usage report to identify shortcomings or other issues as compared to the current operation.

Because this is a federally funded project and one proposal was received, ICTC staff had to treat the proposal
as a single bid. This required a thorough review and included follow up conversations with competitors to
determine if the RFP scope of work was overly restrictive or favored the incumbent operator.

A preliminary review by ICTC indicated that some of the competitors were working on eight other bids
from other public agencies within the same time frame including but not limited to several large
opportunities; LA DOT, Yuba Sutter Transit, San Diego MTS, Spokane Transit and City of Monterey Park.
The average “Days Out” of the RFPs by these eight agencies was 46 days. The ICTC “Days Out “schedule
was slightly above average at 51 days.

The main factor in the lack of response is that while ICTC now owns its fleet of 65 buses, vendors still must
acquire an operations facility for this five-year contract cycle from either the current privately-owned leased
facility or other facilities available on the open market. An additional factor is that ICTC cannot change the
geographic location of its operations, to make them closer to an operator’s other contracted service
locations. The extreme summer temperatures do not lend itself well in this or previous procurements.

The solicitation, scope or spec relative to the transit operator providing the leased bus operating facility can
not be modified. In addition, The contract start date is a vitally important target for ICTC. Any delays in
the project start date limits the availability of federal funding, which will have damaging and negative
impacts by reducing revenue service hours, affecting the passenger ridership. ICTC can not fund the transit
service contract with only State and local funding.

Vendors were notified in person and via email several times through out the preceeding year in 2018 of
ICTC's intention to solicit proposals. ICTC responded to several public requests for information from these
same vendors by reproducing documents and performance data, at no cost to the requestor, in order to allow
potential bidders to thoroughly familiarize themselves with the project site and scope, prior to the release
of the RFPs. The other vendors had sufficient time and information provided to them so that the decision
to submit proposals or not was theirs to make. Only one transit operator other than the incumbent attended
the prebid conference and this operator declined the bus facility walk through offered by ICTC staff.

The lack of response is not within ICTC's control due to business decisions made by potential vendors to
make the decisions most advantageous to them regarding which bids were the most lucrative to compete
for. ICTC had four service contracts open and available, and even provided a choice to the vendor as to
how many of the service contracts to bid upon, allowing smaller business to compete.
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The proposal was responsive in that it indicated a proven capability, identified the appropriate staffing
levels; appropriate vehicle usage recommendations; a superior transition plan including identifying a
schedule and details for phone and radio communications; a sensitivity to meeting the needs of seniors and
disabled passengers; in house maintenance capabilities; adequate facilities; maximum bilingual capabilities;
the use of newer industry technology and software for reservations and dispatch; and, performance data
management.

A determination can be made that adequate competition was achieved as there are no factors or conditions
within ICTC’s control that would have contributed to a different outcome. Therefore, a repeat of this
competitive bid process would not produce a different result.

As First Transit Inc is the incumbent operator, there are no start up tasks/costs or fleet transition inspections to
complete.

The IVT MedTrans service contract is recommended for a three-year term, with two one-year option years and
will provide the opportunity to circulate a competitive bid in FY 2024. The total five-year pricing for this
contract reflects an increase of 5% over the ICTC project estimate. The increase is primarily related to an
increase to meet the CPI, workman’s comp, share of cost of dispatching software, related insurances and to
meet the new California minimum wage requirements. In addition, fixed costs associated with the consolidation
of contracts under one operator have been apportioned equitably across all four contracts.

Therefore, ICTC staff is satisfied with regards to the bidding environment and the reasons why it only
received one bid. ICTC staff has determined that while it has negotiated a single bid contract, the price is
fair and resulted in a reasonably priced contract. The contract negotiations have been completed and are
presented for contract award.

The total five-year cost would be $2,914,891, less the 10% farebox ratio requirement, the resulting total five-
year subsidy would be $2,623,403.

Funding for our transit services are derived from the passenger fares, the State’s Transportation Development
Act (TDA) Fund, the State Transit Assistance (STA), as well as, grants from the Federal Transit Administration
(FTA).

The performance goals for [IVT MedTrans are recommended to be revised and set at:

5 Year Performance Standards

pass/hour 1.3
pass/day 26.8
pass/mile 01
hours/FTE 0
Cost/Pass $ 106.01
Sub/Pass $ 95.41
Cost/Hour $ 138.99
Cost/Mile $ 4.95
Farebox 10%
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Caltrans has reviewed all of the competitive bid documentation and approved the recommendation for contract
award, allowing ICTC to apply for federal funding.

The original Request for Proposal, proposal, scope of work and exhibits referenced are available for review at
the ICTC administrative offices by request.

Management Committee met on July 10® and recommends that the Commission consider the following for
their review and approval, after any public comment that may be received:

1. Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the continued
operation of IVT MedTrans with an annual not to exceed operating subsidy (as listed), with an annual not
to exceed up to 5% marketing allowance, with an annual fuel escalator clause:

A. For the period August 1, 2019 through June 30, 2020, the annual not to
exceed subsidy is set at $440,330.

B. For the period July 1, 2020 through June 30, 2021, the annual not to exceed
subsidy is set at $507,041.

C. For the period July 1, 2021 through June 30, 2022 the annual not to exceed
subsidy is set at $531,401.

D. For the period July 1, 2022 through June 30, 2023, the annual not to exceed
subsidy is set at $550,076.

E. For the period July 1, 2023 through June 30, 2024, the annual not to exceed
subsidy is set at $594,555.

2. Adopt the Performance Goals for the operation of IVT MedTrans
3. Direct staff to terminate for convenience the FY 2019 [VT MedTrans contract extension approved on
June 28, 2019.

Sincerely,

MARK BAZA
Executive Director

Kathi Williams
Transit Programs Manager

Attachment
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AGREEMENT FOR IVT MEDTRANS PARATRANSIT SERVICES

THIS AGREEMENT FOR IVT MEDTRANS PARATRANSIT SERVICES (“this Agreement”),
made and entered into effective the day of , 2019, is by and between the IMPERIAL

COUNTY TRANSPORTATION COMMISSION (“ICTC”), and FIRST TRANSIT, INC., a Delaware
Corporation authorized to conduct business in California (“PROVIDER”).
WITNESSETH

WHEREAS, certain funding is available to provide public transit services under the Local
Transportation Authority (“LTA”), Transportation Development Act (“TDA”) and Federal Transit
Administration (“FTA”); and

WHEREAS, ICTC has agreed to administer from said funds for payment to entity(ies) under
contract with ICTC for the provisions of specific transit services; and

WHEREAS, ICTC has authorized and circulated a Request for Proposal for the IVT MedTrans
paratransit services among prospective PROVIDERs for the delivery of the IVT MedTrans paratransit
system.

NOW, THEREFORE, ICTC and PROVIDER have and hereby agree to the following:
1. TERM AND RIGHT OF EXTENSION

1.1.  This Agreement shall commence on August 1, 2019 and shall continue until June 30,
2022, and if all two (2) one (1) year extension option periods are exercised pursuant to
paragraph 1.2 herein, the Agreement shall continue until June 30, 2024,

1.2. ICTC may, at its sole option and discretion, extend this Agreement up to two (2) times as

follows:

1.2.1. From July 1, 2022 through June 30, 2023; and
1.2.2. From July 1, 2023 through June 30, 2024; and

1.3.  This Agreement is contingent upon the receipt of funds by the ICTC. Such funds include
Federal Transit Administration (FTA) Section 5307, 5310, and 5311 Grants, Local
Transportation Funds (LTF), State Transportation Assistance Funds (STAF) and Local

Transportation Authority (LTA).

1
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2 DEFINITIONS

2.1

2.2

2.3

24

2.5

2.6

2.7

2.8
2.9

13

“Request for Proposal” shall mean “ IVT MedTrans Paratransit Services Request for
Proposal FY 2019” dated March 2019 and is incorporated herein by this reference.
“Proposal” shall mean PROVIDER’s completed proposal entitled “IVT MedTrans
Paratransit Services Request for Proposal FY 2019” dated May 8, 2019, PROVIDER
submitted to ICTC on the proposal due date and is incorporated herein by this reference.
“Attendant” shall include one (1) individual to assist the disabled passenger.

“Eligible passenger” shall include those individuals deemed eligible for the paratransit
service through a determination process.

“Disability,” with respect to an individual, shall include all impairments as defined by the
Act at 49 Code of Federal Regulations (“CFR”) 37.3.

“General public” shall include those individuals that do not have an impairment(s) as defined
by the Act at 49 CFR 37.3.

“One-way trip” is defined as authorized travel between two (2) points. A new One-Way
Trip begins with the cessation of the previous trip.

“Senior” shall include individuals who are sixty years of age or older.

“Subscriber” shall include individuals who travel to the same destination at the same time

on a regular basis.

3. DESCRIPTION OF WORK

3.1

3.2

The services to be provided under this agreement with ICTC are those contained in the
document entitled “IVT MedTrans Paratransit Services Scope of Work FY 2019-2020
through FY 2023-24”, attached hereto as Exhibit “A” and incorporated by this reference.

This Agreement is for specific paratransit services and implies a non emergency
transportation service to medical facilities for transit dependent persons and others, for
medical services that are generally not available within Imperial County. There are set,
designated pattern and routes of travel, within a designated operating area and with

specific hours of operation. This Agreement is not for a medical transportation service.

2
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33

In the event of a conflict among this Agreement, the Request for Proposal and the Proposal,
the Request for Proposal shall take precedence over the Proposal and this Agreement shall

take precedence over both.

4. RESPONSIBILITIES OF PROVIDER

4.1

4.2

4.3

44

PROVIDER shall provide management, technical and operating personnel, services,
equipment, non revenue service hour vehicles and facilities necessary for the operation
of ICTC’s paratransit services. In additional, PROVIDER shall participate fully in the
meetings and events of the Social Services Transportation Advisory Council (SSTAC).
In providing the services and oversight provided pursuant to this Agreement, PROVIDER
will act in the capacity of an independent contractor and will provide management,
technical and operating personnel, services, equipment and facilities necessary for the
operation of ICTC’s paratransit services.

In the event of a major emergency (e.g., earthquake, flood or manmade catastrophe),
PROVIDER shall make transportation and communication resources available to the
degree possible for emergency assistance. Line of Instruction may or may not be direct
through ICTC. PROVIDER shall take instruction from the organization that has assumed
responsibility for the evacuation and/or transport of injured and ambulatory wounded and
movement of persons to food and shelter facilities, e.g., local police or ICTC’s Office of
Emergency Services.

In the event of inclement weather or other event that leads to a closure of the State highway
between San Diego and Imperial Counties for the trip to San Diego County, the Provider
will be required to contact the passengers by telephone in advance as practical after the
decision to cancel the trip, and make every attempt to reschedule the trips at no additional
charge to the passenger. In the event of inclement weather or other event that leads to a
closure of the State highway between San Diego and Imperial Counties for the return trip to
Imperial County, the Provider will be required to find lodging and meals for an overnight
stay for the persons on board the bus. Invoices substantiating these expenses must be

attached to the regular monthly invoice for reimbursement

3
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4.5

4.6

PROVIDER shall comply with all terms, conditions and requirements of the Request
for Proposal and this Agreement.

PROVIDER shall perform such other tasks as necessary and proper for the full
performance of the obligations assumed by PROVIDER hereunder.

S. RESPONSIBILITIES OF ICTC

5.1.

S.2.

5.3.

54.

5.5.

ICTC will provide management oversight, establish priorities for service delivery,
perform on-going planning, programming and establish related policies for all activities
relative to the services, service areas, fares, schedules, days and hours of operations,
preparation of planning documents, budgets, grant applications and related
documentation, certification and eligibility and other such activities relative to overall
system administration and contract compliance monitoring.

ICTC will pay a not-to-exceed annual reimbursement or subsidy within thirty (30) days after
submittal of monthly invoices pertaining to the service. The monthly subsidy will be
calculated by the subtraction of fare revenues collected and retained by the PROVIDER,
from the cost, and will be paid in arrears. PROVIDER shall establish and maintain
accounting records as required by ICTC, the Federal Transit Authority (FTA), the State
Department of Transportation (Caltrans), and Imperial County Transportation
Commission (ICTC). PROVIDER will be subject to annual fiscal and operational audits.
Disputes between passengers and PROVIDER will first be handled by PROVIDER’s
management personnel. ICTC will inform PROVIDER of all disputes. ICTC shall act
as the final step and/or body of appeals in the resolution of any service complaints that
PROVIDER is unable to resolve.

ICTC reserves the right to impose financial penalties for situations or items in this
Agreement that are violated. (Sec Exhibit “A”, Appendix A-3, for Table of Incentives or
Penalties). Adjustments would be made at the time of monthly compensation.

An authorized agent of ICTC will handle administration, monitoring and determination
of compliance with the requirements of this Agreement. All aspects of daily operations

will be available to inspection/observation by an authorized representative of ICTC.

4
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6. SERVICE IMPLEMENTATION

The service area designation, service days and hours, and service miles shall be those specified in

Exhibit “A” — “IVT MedTrans Paratransit Services Scope of Work FY 2019-2020 through FY

2023-24”.

7. REPRESENTATIONS BY PROVIDER.

7.1

7.2

7.3

74

1.5

7.6

7.7

PROVIDER understands and agrees that ICTC has limited knowledge in the transit services
specified in the description of work. PROVIDER has represented itself to be expert in these
fields and understands that ICTC is relying upon such representation.

PROVIDER represents and warrants that it is a lawful entity possessing all required licenses
and authorities to do business in the State of California and perform all aspects of this
Agreement.

PROVIDER shall not commence any work under this Agreement or provide any other
services, or materials, in connection therewith until PROVIDER has received written
authorization from the ICTC Executive Director or his designee, via a Notice to Proceed,
to do so.

PROVIDER represents and warrants that the people executing this Agreement on behalf
of PROVIDER have the authority of PROVIDER to sign this Agreement and bind
PROVIDER to the performance of all duties and obligations assumed by PROVIDER
herein.

PROVIDER represents and warrants that any employee, PROVIDER, subcontractor and
agent who will be performing any of the duties and obligations of PROVIDER herein
possess all required licenses and authorities, as well as the experience and training, to
perform such tasks.

PROVIDER represents and warrants that the allegations contained in its Proposal are true
and correct.

PROVIDER understands that ICTC considers the representations made herein to be
material and would not enter into this Agreement with PROVIDER if such

representations were not made.

5
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8. COMPENSATION

PROVIDER shall receive compensation monthly based upon the following formats:

8.1.

8.2

8.3.

A fixed hourly rate per fiscal year shall apply for each vehicle service or revenue hour.
The fixed hourly rate shall apply for the assigned fiscal year. Vehicle revenue hours will
be calculated based upon the actual time that each revenue service vehicle is in service
and available to passengers. Vehicle revenue hours shall specifically exclude
deadhead hours, including time for travel to and from the first stop and after the last stop,
storage facilities, fueling facilities, road tests, inspections training, personnel lunches and
breaks.

The fixed hourly rate per fiscal year will be determined by the use of the combination of

two other rates divided by the total annual vehicle service hours.

8.2.1. A variable monthly rate for all cost elements assigned to PROVIDER that can
change.

8.2.2. A fixed monthly rate for all cost elements assigned to PROVIDER with known
quantities or costs that are not included in the variable monthly rate.

Compensation for services provided for under Exhibit “A” — “IVT MedTrans Paratransit

Services Scope of Work FY 2019-2020 through FY 2023-24” shall be as follows:

8.3.1. For the period August 1, 2019 through June 30, 2020, the price is identified as
$489,255. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $440,329.

8.3.2. For the period July 1, 2020 through June 30, 2021, the price is identified as
$563,379. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $507,041.

8.3.3. For the period July 1, 2021 through June 30, 2022, the price is identified as
$590,446. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $531,401.

6
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8.4.

8.3.4.

8.3.5.

8.3.6.

8.3.7.

For the period July 1, 2022 through June 30, 2023, the base price is identified as
$611,195. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $550,076.

For the period July 1, 2023 through June 30, 2024, the base price is identified as
$660,616. The fare box is established at ten percent (10%); therefore the annual
not-to-exceed subsidy shall be $594,554.

The fare box recovery ratio of 10% (or any other fare box ratio calculated and
ultimately required during the course of this Agreement) is subject to the
deduction of normal Transportation Development Act operating cost exclusions.

In the event that the required fare box revenue is not achieved on an annual basis,
the PROVIDER may be allowed to request compensation from the ICTC for
reimbursement up to the agreed upon annual cost. The lack of attainment for the
annual fare box revenue must not be due to circumstances affecting the quality of
transit service within the PROVIDER’s control, e.g. ICTC’s documentation of
poor maintenance affecting the reliability of service or passenger comfort on

vehicles, or inappropriate behavior by customer service staff or vehicle drivers.

In the event that fuel costs are increased beyond PROVIDER’s control and the negotiated

rate, ICTC will offer PROVIDER an additional amount to offset the increase in costs. A

fuel escalator clause shall contain the following provisions:

8.4.1.

8.4.2.

8.4.3.

The fuel escalator shall be calculated as follows: the full amount that fuel costs
exceed the vehicle fuel budget line item shall be adjusted downward by any
savings in any other line item category that has not been fully utilized.

The request for additional subsidy shall be submitted to ICTC at the conclusion
of the fiscal year in which the costs are incurred. The request shall be
accompanied by an accounting developed by PROVIDER, and invoices
substantiating said increase.

The cost of fuel is negotiated at a rate set at $3.80 per gallon for the term of this

Agreement.

7
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10.

11.

FARE BOX

9.1. Fare Box Revenue. Fare boxes are optional and can be installed at the discretion of
PROVIDER.

9.2. Fare Collection. PROVIDER’s staff will collect fares in advance where feasible. Vehicle
operators shall also collect fares as established by ICTC and maintain an accurate count
of all boarding passengers by fare category. Vehicle operators shall not make change for
passengers.

9.3. Fare box revenue shall be counted by PROVIDER’s office employees daily and
reconciled against the stated number of passenger trips. Any shortages must be
investigated and corrected by PROVIDER. PROVIDER will deposit farebox revenue
daily. Fare box revenue is the property of ICTC, and PROVIDER will submit written
reports to ICTC of revenue collection.

9.4. Transfers. PROVIDER shall also develop a transfer procedure and collect transfers to
and from IVT branded or other public agency transit services. PROVIDER shall account
for it in its report of revenue collected.

9.5.  Prepaid Fare Revenue. PROVIDER shall develop and collect prepaid fare revenue from
individuals, educational facilities and social service agencies. Revenue shall be collected
by PROVIDER personnel as needed but at a minimum on a monthly basis.

PERFORMANCE STANDARDS

Standards and evaluation criteria will be utilized to annually measure performance and efficiency
of routes, and PROVIDER performance. This criterion is reported to State and Federal agencies
annually. For the purposes of this Agreement, criteria will be negotiated and
established: Performance standards for service implementation shall be those specified in
Exhibit “A”, Appendix A-1 — “IVT MedTrans Paratransit Services Scope of Work FY 2019-2020
through FY 2023-24".

MARKETING

11.1  Approval. Not later than thirty (30) days after the execution of this Agreement and ninety
(90) days prior to the end of the fiscal year thereafter, PROVIDER shall participate in the

8
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11.2

11.3

114

11.5

11.6

I
1

development of a marketing plan with ICTC and ICTC’s consultant specific to the IVT
MedTrans services for ICTC’s final approval. The marketing plan shall indicate all
proposed activities with a corresponding budget of 5% of the total cost of the service for
the fiscal year. PROVIDER shall be responsible for working with ICTC staff and
consultant for the development and preparation, subject to the approval of ICTC, of all
marketing materials for the IVT MedTrans paratransit services. PROVIDER will
coordinate the placement, scheduling and distribution of all advertising and promotional
materials designed to inform patrons of ICTC services and to promote ridership.
Preparation. PROVIDER shall be responsible for the preparation and printing of all
necessary passes, tickets and transfers to be used in the paratransit service.

Distribution. PROVIDER shall distribute and disseminate such materials in accordance
with the provisions of this Agreement and any directions supplemental thereto provided
by ICTC.

Promotion. PROVIDER shall promote the service for ICTC, and distribute brochures
and other materials.

Presentation. PROVIDER shall, under the direction of ICTC, provide contact on an as-
needed basis with private and non-profit community agencies, job resource centers and
local governing bodies to promote interest and use in the transit services of ICTC. These
contacts shall include, but not be limited to speaking engagements and displays.
PROVIDER will participate as a technical resource contact with user groups or agencies
as required, including meetings of ICTC committees or commission meetings upon
request.

Comment Cards. PROVIDER shall develop and distribute passenger comment cards.
PROVIDER will respond to all comments with copies of response provided to ICTC.
PROVIDER will provide statistical summaries of frequency and patterns of comments to

ICTC on a monthly basis.

9
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12. CUSTOMER SERVICE

12.1

12.2

12.3

124

12.5

Phone. PROVIDER shall establish at least two (2) customer service telephone numbers,
at least one (1) of which shall be toll-free. PROVIDER shall provide telephone
information service during all hours of system operation, up to one (1) hour before and
one (1) hour after services have started and returned from daily operations. PROVIDER
shall provide statistical summaries of frequency and patterns of telephone comments to
ICTC on a monthly basis.

TDD/FAX. PROVIDER’s telephone system shall have TDD or equivalent, and FAX
capabilitics. = PROVIDER shall publish these phone numbers in local telephone
directory(ies).

Exclusivity of Phone Services. PROVIDER’s customer service telephone numbers shall

be used solely for the purpose of providing customer information, serving trip requests
and those activities required under the Scope of Work, and shall not be used by
PROVIDER for any other purpose or business. These telephones shall be answered as
specified by ICTC.

Rollover of Phone. Upon termination of this Agreement, PROVIDER’s customer service

telephone numbers shall remain within the jurisdiction of ICTC. Any new PROVIDER
would be responsible for transferring PROVIDER’s customer service telephone numbers
to their service.

Bilingual Capability. PROVIDER shall provide bilingual dispatchers or information
operators, and drivers who can fluently speak both the English and Spanish languages
and are knowledgeable of time schedules, routes, window corridors and transit services
of ICTC as is necessary to answer customer information requests, refer passengers to
other public transit service PROVIDERs and/or questions in a courteous, timely and

professional fashion.

13. COORDINATION

13.1

Consultation. PROVIDER represents itself as an expert in the field of public paratransit.
As such, PROVIDER shall provide ICTC with minor technical assistance and

10
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13.2

consultation in such matters as operating policies, funding and coordination with other
transit PROVIDERs at no additional charge to ICTC. At no time will PROVIDER be
required to prepare intensive or in-depth studies without mutually agreed-upon
compensation. Periodically, consultants will request information or interviews with
PROVIDER staff. PROVIDER is required to cooperate with all ICTC-administered
consultant projects.

Service Recommendations. PROVIDER shall report to ICTC and shall make

recommendations as to changes to improve ICTC’s paratransit service on a case-by-case
basis. PROVIDER may not make any permanent changes that affect the quantity, quality

or nature of the paratransit service without obtaining ICTC’s written permission.

14. MANAGEMENT

14.1

14.2

14.3

General Manager/Operations Manager. ICTC shall participate in the selection and

approval of the person serving as General Manager/Operations Manager. In the event
that the General Manager must be replaced, ICTC will participate in the selection and
approval of the replacement.

Day-to-Day Operations. PROVIDER will manage the day-to-day operation in

accordance with the adopted operations plan and good management practices.
Management of day-to-day operations of the system will be vested in at least one (1) local
management individual who shall be experienced in all aspects of public paratransit
operations. The individual shall be responsible for managing and monitoring all aspects
of the system operation including but not limited to maintenance, repair, fueling, security,
supply of on-line and spare vehicles, warranty work, quality of service, accounting, fare
collection, personnel and contract administration. PROVIDER shall supply ICTC with a
twenty-four (24) hour emergency telephone number at which PROVIDER can be
reached.

Priority of Service. The General Manager/Operations Manager shall be employed and

available on a full-time basis.

11
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14.4

14.5

Executive Level Availability. PROVIDER shall also designate a responsible executive

level employee of PROVIDER to be available at all times, either by phone or in person,
to make decisions or provide coordination as necessary. This executive must be
authorized to act throughout the service area on behalf of PROVIDER. This individual
may not be the same individual as the General Manager/Operations Manager.

Operational Efficiency. PROVIDER shall seek out and implement methods of improving

system operations, service and cost-effectiveness along with improvements to correct
deficiencies and substandard performance. After approval by ICTC, results will be
reported to ICTC via the monthly management summary (“MSS”) report, activity report
or direct memorandum, along with a summary of any corrective actions that have been
taken. PROVIDER shall review and comment on plans, equipment purchases, operative

changes and related proposals of ICTC.

15. GENERAL REPORTS AND RECORDKEEPING

15.1

15.2

15.3

154

PROVIDER shall collect data on the operation of the paratransit service system and
supply the data to ICTC on a monthly basis, or as may otherwise be directed below. All
such information supplied by PROVIDER shall be certified as accurate.

Management Information System. PROVIDER's Management Information System shall

utilize Word, Excel, Power Point, Access, Adobe Acrobat and e-mail and provide an
adequate methodology to gather, store, retain, calculate, compute, cross-reference and
display in textural, tabular and graphic form all operating, performance and financial data
associated with this Agreement. In addition, e-mail capability is required to communicate
with ICTC. ICTC uses IBM-compatible computer equipment.

Monthly Reports. PROVIDER will report the information on a monthly basis in the

format as described in the Appendix E to “IVT MedTrans 2019” Request for Proposal
dated March 2019 - Reporting.

Annual Reports. PROVIDER will report the information on an annual basis in the format

as described in the Appendix E to “IVT MedTrans 2019” Request for Proposal dated March
2019 - Reporting.

12
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15.5

15.6

15.7

15.8

15.9

Miscellaneous Reports. In addition to the monthly and annual reporting, PROVIDER

shall supply any and all reports necessary to comply with requirements of ICTC and other
local, State or Federal authorities. These reports shall include but not be limited to all
required California Air Resource Board Urban or Medium Bus Operators Emission
Requirements, California Transportation Development Act and FTA and National Transit
Database reporting requirements.

Accident Reporting. PROVIDER shall provide ICTC with immediate telephone

notification of accidents. PROVIDER shall forward written copies of accident reports
within one (1) business day for injury accidents and three (3) business days for non-injury
accidents. PROVIDER shall also forward all California Highway Patrol (“CHP”’) Safety
Compliance Reports within two (2) business days after CHP submission to PROVIDER.

Survey/Study/Analysis Data. ICTC may periodically conduct surveys of ridership during

the term and, if applicable, the extension term of this Agreement. These surveys may
determine matters including socioeconomic, origination and destination and fare-type
characteristics of paratransit service system users. PROVIDER shall cooperate in the
conduct of all surveys, including having its in-service drivers participate where
operationally possible, at no additional charge to ICTC.

Proprietary Restriction. PROVIDER agrees that all information it must furnish pursuant

to this Agreement shall be free from proprietary restrictions unless identified during
negotiation and mutually agreed-upon. PROVIDER further agrees that other such data
is public and in the public domain.

Maintenance of Data. PROVIDER shall maintain accurate and complete books, records,

data and documents on generally-accepted accounting principles in accordance with
Uniform System of Accounts and Records adopted by the State Controller pursuant to
Section 99243 of the Public Utilities Code, and as required by ICTC or the California
Department of Transportation (“Cal Trans”). Such records shall be kept in such detail

and form so as to meet applicable local, State and Federal requirements.

13
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16.

15.10 Accountability. A complete and separate set of books, accounts and/or records shall be

15.11

15.12

maintained by PROVIDER, which records shall show details of transactions pertaining
to the management, maintenance and operation of only this system under the terms of this
Agreement. System transactions shall not be co-mingled with PROVIDER's other
operations. PROVIDER's records shall be kept with sufficient detail to constitute an audit
trail to verify that any and all costs charged to the system created by this Agreement are
in fact due to operations pursuant to this Agreement, and not due to separate or charter
operations by PROVIDER. ICTC auditors shall perform a random audit of the financial
records of the service on an annual basis.

Maintenance Records. PROVIDER shall keep and maintain all work orders, warranty

dockets and maintenance records on vehicles and equipment, separated by vehicle, until
this Agreement is terminated. PROVIDER shall release all such documents to ICTC
upon request or upon termination of this Agreement.

Access. ICTC, Caltrans, FTA and the Comptroller General of the United States, or any
of their duly authorized representatives, shall have access to any books, documents,
papers, and records of PROVIDER which are directly pertinent to this Agreement for the
purpose of making audit, examination, excerpts, and transcription of PROVIDER’s files.
PROVIDER shall maintain all these records for a period of at least five (5) years
following the close-out of this Agreement to allow for audits, examinations, excepts and

transcriptions of PROVIDERs files.

MAINTENANCE, EQUIPMENT AND SUPPLIES

16.1

16.2

PROVIDER shall provide all facilities, tools, equipment, tires, fuel, oil, batteries, parts,
cleaning supplies, office supplies, office equipment and such other items or materials
required to professionally operate ICTC’s paratransit services, including phone system
and service.

PROVIDER shall provide, operate and maintain the radio communications system for the
paratransit service, including but not limited to, securing of Federal Communications

Commission (“FCC”) frequency, base station, transmitter, repeater if needed, and a
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16.3

mobile unit for each vehicle and a spare. PROVIDER must comply with ICTC policies
and FCC procedures for radio use.

VEHICLE MAINTENANCE

It shall be PROVIDER’s responsibility to provide maintenance personnel and institute a
vehicle maintenance program to achieve a high level of maintenance on the fleet of ICTC-
owned buses provided to PROVIDER. ICTC expects maintenance of vehicles in the
highest level of condition by covering the following, but not limited to, general

elements:

e Preventative Maintenance

e Mechanical Maintenance

e Zero Tolerance Graffiti Removal
Cleaning Program

Engine and Transmission

Quality Control

Warranties on New Buses

Interior Bus Maintenance (Seats, Driver Seats, Floors)
Wheelchair Lift/Ramp Maintenance
Farebox Maintenance

Tire Servicing

Wheel Cleaning

e Maintenance Performance Analysis
e Maintenance Reporting

All preventative maintenance inspections and mechanical maintenance shall be
performed by qualified employees of the PROVIDER unless otherwise noted.
PROVIDER is responsible for providing the necessary trained and qualified staff to
perform all elements required as part of the maintenance program included within this
Agreement. PROVIDER shall increase staffing as a function of need to perform all tasks
required of the maintenance program over the course of the project.

If PROVIDER staffing levels for maintenance personnel fall below what it required by
the agency and based on the PROVIDER staffing proposed, PROVIDER shall
temporarily utilize existing personnel for additional time, or shifts, to insure that the
maintenance staffing workload meets, or exceeds, the minimum Full Time Equivalent

(FTE) requirements for each of the maintenance staffing categories proposed by

15
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PROVIDER, until such time that additional staff are hired, trained, and employed.
Failure to maintain staffing levels that equal, or exceed the required levels for operating
efficiency may subject PROVIDER to Incentives or Penalties. Subcontracting of
additional or specialized cleaning functions may be considered. However, all
maintenance manager, mechanic and service positions must be employees of the
PROVIDER. PROVIDER’s duty and responsibility to maintain all vehicles and
equipment is not delegable to any other person, firm or corporation. All subcontracts of
maintenance functions must be approved by ICTC in advance, and may not substitute for
staffing levels shown in PROVIDER’s staffing plan.

16.3.1 MAINTENANCE PERSONNEL

Maintenance personnel assigned to work on ICTC-owned and other contractor

buses shall have thorough knowledge of:
* Bus engines, transmissions, and related mechanical parts.

* Methods and procedures used in servicing mechanical equipment.

» Bus chassis and bodies.

* Tools, precision instruments, equipment, and procedures used in the general
repair and maintenance of bus equipment.

» Decimals, fractions, and specifications related to bus mechanics.

+ Specialized areas such as upholstering, brake relining, air conditioning,
wheelchair lift or device, fareboxes, electronic destination signs, and laptop
computer diagnostic programming.

16.3.2 MAINTENANCE PERSONNEL SKILLS

16.3.2.1 Inspect bus engines, transmissions, fuel systems, and other
mechanical, electric, and electronic parts and components.

16.3.2.2 Diagnose bus engine, transmission, fuel systems, and other
mechanical, electrical, and electronic parts and component system

problems.

16
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16.3.3

16.3.2.3 Repair bus engines, transmissions, fuel systems and other
mechanical, electrical, and electronic parts and components when
necessary.

16.3.2.4 Diagnose and repair electronic components, such as the bus
electronic control system, fareboxes, electronic destination signs,

wheelchair lift/ramp mechanisms and air conditioning systems.
PREVENTIVE MAINTENANCE

PROVIDER shall adopt and maintain a formalized preventative maintenance
program for all vehicles in conformance with manufacturers’ preventative
maintenance schedules, state law, industry standard practices, and other detailed
maintenance required by ICTC. Preventative Maintenance Inspection (PMI)
Checklists will be based on PMI intervals, as well as the minimum requirements
for each interval (based on manufacturers recommended schedules). Any PMI
procedures that go above and beyond these minimum requirements are entirely
up to PROVIDER, but the minimum requirements must be met within +/- 500
miles of the specified interval.

PMI intervals shall be at the following inspection mileages:

A 3,000 miles or 45 days
B 6,000 miles

C 24,000 miles

D 48,000 miles

The mileage intervals are based on a progressive PMI cycle. If a vehicle has been
out of service for more than 30 continuous days, the vehicle must be given an “A”
inspection in order to inspect tanks, brakes, and other related items in an “A”
inspection prior to re-entering revenue service. Any vehicle that has had the repair
of major body damage or collision repairs, shall have an inspection documented
and forwarded to ICTC staff to insure vehicle has been returned to full
compliance.

PROVIDER must also meet, or exceed, the PMI requirements set forth by vehicle

builders and all major component manufacturers.

17
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16.3.4

Major components include, but are not limited to, engines, transmissions, A/C and
heating, doors, radios, wheelchair lifts, fareboxes, destination signs, and fuel
tanks. Failure to follow manufacturers’ guidelines may result in Incentives or
Penalties and/or termination of the Agreement. ICTC shall determine
PROVIDER’s compliance with the above requirements by reviewing detailed
monthly PMI reports, and or by utilizing an independent maintenance consultant.
ICTC may select buses randomly for independent third party inspections.

If PROVIDER wishes to revise some of these requirements during the course of
the service agreement (because of new information, or techniques that have been
approved by the manufacturer), it may present a revised plan, with supporting
documentation, to ICTC for review. ICTC decisions regarding revised PMI
procedures shall be final.

In addition to these minimum PMI requirements, PROVIDER must also create
and implement PMI functions for the following equipment:

Wheelchair Lifts and Ramps — PMI programs for all lift and ramp systems shall
be developed to meet the manufacturers’ requirements to address warranty, safety,

reliability, and longevity issues.

MECHANICAL MAINTENANCE PROGRAM

PROVIDER, at its sole cost and expense, shall provide all lubricants, repairs,
cleaning, cleaning agents, parts, supplies, labor, maintenance, major components,
and component rebuilding and replacement required for the operation of all
equipment pursuant to the Agreement, unless otherwise indicated. PROVIDER
shall be fully responsible for the safe and efficient maintenance of all vehicles and
equipment, radios, fareboxes, and all other ICTC-provided equipment to be used
to perform this Agreement in strict conformity to all CHP regulations and Title

13 requirements.

18
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ICTC may inspect any vehicle at any time. PROVIDER shall allow ICTC, or its
designated agent, access to PROVIDER’s facilities and records for the purpose of
monitoring the PROVIDER’s maintenance performance, as ICTC deems
necessary. ICTC shall be permitted to view and copy any vehicle maintenance
records, inspect vehicles, and request PROVIDER’s personnel to drive vehicles
and/or position vehicles to inspect the undercarriage, as is necessary to evaluate
the condition of vehicles used in the performance of this Agreement. ICTC, or its
designated agent(s), shall conduct such inspections on a regular basis.

All parts, materials, tires, lubricants, fluids, oils and procedures used by

PROVIDER on all ICTC-owned vehicles, vehicles and equipment shall meet, or

exceed Original Equipment Manufacturer (OEM) specifications and

requirements. All parts installed by PROVIDER on ICTC-owned buses shall

become property of ICTC.

At a minimum, the Maintenance Program must provide that:

16.3.4.1 All wheelchair lifts, ramps, and other accessibility-related
equipment shall be inspected, serviced and lubricated at intervals
necessary to insure that all accessibility features are fully
operational whenever the vehicle is used in revenue service.

16.3.4.2 Fareboxes, radios, destination signs, public address systems,
request-to-stop systems, and passenger doors shall be inspected,
serviced and lubricated at intervals necessary to ensure that this
equipment is fully operational as designed whenever the vehicle is
used in revenue service.

16.3.4.3 At scheduled oil change intervals, a laboratory engine and

transmission oil analysis shall be performed on every ICTC-
provided bus engine or transmission. The analysis program used

by PROVIDER shall be subject to approval by ICTC.

19
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16.4

16.5

16.6

16.7

16.8

16.3.4.4 Brake inspections and adjustments shall be performed at intervals
that insure the safe and efficient operation of the braking system.
Brakes must be fully inspected, at a minimum, of 3,000 miles at
the “A” inspection.
16.3.4.5 All components of the bus bodies, appurtenances, and frames shall

be maintained in a safe, sound and undamaged condition at all
times. Damage (including body damage and all bus
appurtenances) shall be repaired in a professional manner within
three weeks (21 calendar days) of occurrences. In the event that
the repairs cannot be made within three weeks due to the severity
of damage, and/or backorder of parts not typically in
PROVIDER’s inventory, PROVIDER shall work with ICTC to
establish a reasonable schedule for completion.

All mechanical, electrical, fluid, air, and/or hydraulic systems shall be maintained in a

safe and fully functional (as designed) condition at all times.

The interior passenger compartment shall be free of exhaust fumes from the engine,

engine compartment, and exhaust system of the bus at all times.

Heating, ventilation and air conditioning (HVAC) systems shall be maintained and used

to insure that the passenger compartment temperature is comfortably maintained under

all climatic conditions at all times during revenue service. PROVIDER shall maintain

the A/C systems in an operable condition throughout the entire year.

Bicycle racks (front two position SportWorks), if provided on vehicles for this service,

PROVIDER shall then maintain bicycle racks in good working order. Racks shall be

inspected every 3,000 miles with the “A” PMI. Racks may need to be sanded, repainted

or polished, or replaced (if not easily repaired).

PROVIDER, as manager of the fleet, shall establish and maintain a spare parts inventory

based on the age and variety of vehicles, sufficient to ensure that peak hour vehicle

requirements are met. Vehicles may not be used to supply spare parts for other buses.

20
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16.9

16.10

16.11

16.12

16.13

16.14

16.15

16.16

ICTC may remove a vehicle from revenue service if ICTC determines that maintenance
on any vehicle is not in conformity with the Agreement.

PROVIDER, as an agent for ICTC in the case of warranted equipment, will be responsible
for ensuring that the vehicle manufacturers and all component manufacturers perform or
reimburse PROVIDER for all parts and labor, which are covered under warranty.
PROVIDER shall diligently follow the preventative maintenance program so any
warranty coverage on ICTC-owned or provided equipment is not lessened or invalidated.
Upon completion or termination of the Agreement for any reason, PROVIDER shall
return vehicles and all other ICTC-provided equipment to ICTC less reasonable wear-
and-tear, as determined by accepted bus industry standards and approved by ICTC.
Driver and passenger seats shall be maintained in proper operating condition at all times.
It shall include, at a minimum, inspection, repair, and replacement for seat cushions,
frames, armrests, and all electrical, mechanical, and pneumatic components. All rips,
tears, cuts, gum, graffiti and other damage shall be cleaned and/or repaired in a
professional manner immediately upon their discovery. PROVIDER shall replace seat
covers that are worn or cannot be professionally repaired, using materials that are
identical in design and color as those materials being replaced.

PROVIDER is responsible for all towing services related to this AGREEMENT.

Tire maintenance and replacement are the responsibility of the PROVIDER. Any new
buses delivered during the Agreement will be delivered with tires purchased by ICTC as
part of the bus procurement. Any replacements for these original tires will be the
responsibility of the PROVIDER when the original tires require replacement.

Steam cleaning of engine compartments of buses shall be carried out with PROVIDER
equipment on a regular basis. It is expected that the engine compartment be steam cleaned
or pressure washed (at high temperature) prior to every “A” inspection at 3,000
miles.

MAINTENANCE SHOP PRACTICES

21
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The PROVIDER provided Maintenance Manager shall verify the quality of the work

performed, and add his/her signature to the PMI Inspection form.

16.16.1Tires shall always be matched (by manufacturer, size, and tread pattern) on each

axle. PROVIDER shall follow manufacturer’s recommended guidelines for

wheel maintenance and cleaning. PROVIDER shall clean all wheels weekly and

re-paint steel wheels as necessary.

16.16.2Broken or cracked glass or window liners shall be replaced immediately upon

discovery. No buses shall enter into revenue service with broken or cracked glass

at any time. Scratched or etched glass or window liners shall be replaced weekly,

unless significant damage or offensive in nature, which shall require immediate

replacement.

16.16.3Bus Brake Replacement

16.16.3.1
16.16.3.2

16.16.40ther

16.16.4.1

16.16.4.2

16.16.4.3

Both brakes on an axle will be replaced at the same time.
Wheel seals will be replaced with every brake job, and bearings

will be checked.

Cradle motor mounts shall be replaced in pairs.

Radiators shall be re-cored or replaced at the time of engine
replacement.

Bus maintenance and storage facilities shall be free of freestanding
water. All oil, grease, fluids, dirt, trash, rags, boxes,
etc. shall be removed from bus maintenance and storage facilities

daily. ICTC may inspect shop condition on a regular basis.

16.17 BUS MAINTENANCE RECORD KEEPING

PROVIDER will maintain an up-to-date vehicle file for each vehicle containing, at a

minimum, the following information:

Year and Make

Model

22
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Serial number/ICTC fleet number

License number

Vehicle Identification Number (VIN)

Date received

Date placed in service

Annual miles

Contract miles

Life miles

Major Component Rebuild and Replacement including date and lifemiles

Vehicle repairs

Preventive Maintenance Inspection Reports

Daily “Bus Condition” reports

Work Orders
The "Preventive Maintenance Inspection" Report will be kept for at least four (4) years
for all vehicles. The Daily Bus Report will be kept for the period required by the
California Highway Patrol (CHP).
Copies of the "Preventive Maintenance Inspection” report will be submitted to ICTC on
a quarterly basis, if so requested by ICTC. ICTC shall coordinate with PROVIDER for
submittal of selected summary type reports from the computerized maintenance system.
Any Daily Bus Report shall be submitted to ICTC upon request. PROVIDER shall
submit the entire vehicle file, or selected reports, from the maintenance software system
to ICTC upon request. The computerized maintenance software system must be backed
up regularly.
At the minimum, PROVIDER shall submit monthly maintenance report summaries each
month including maintenance PMIs done in the past month, and vehicle cleaning

summaries.

16.18 SAFETY
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16.18.1ICTC will require that the Motor Carrier Unit of the CHP annually prepare and

submit to ICTC a Safety Compliance Report (CHP 343) and Vehicle Inspection
Reports (CHP 343A). PROVIDER shall fully cooperate with, and allow access
as requested to, any CHP officer, or agent, for the purposes of preparing the CHP
343. PROVIDER must attain satisfactory ratings in each category of the Safety
Compliance Report. PROVIDER must expeditiously correct any deficiencies

noted on any CHP vehicle or terminal inspection report.

16.18.2ICTC requires that PROVIDER regularly inspect and maintain all safety

equipment used or required in the fulfillment of this Agreement. PROVIDER is
responsible for purchasing, at its own cost, replacement fire extinguishers, first
aid kits, first aid kit refill supplies, and triangle reflector kits sufficient to ensure
that spares are always available and that the operation maintains compliance with
local, state, and federal safety regulations. Drivers’ daily vehicle inspection shall
include a check of the fire extinguisher and triangle reflector kit. Used, missing,
or broken items must be replaced as soon as practicable. All vehicle and facility
fire extinguishers shall be inspected and tagged no less frequently than annually.
First aid kits shall be inspected and professionally serviced at least once per

year.

16.19 ICTC REIMBURSEMENT OF ENGINE AND TRANSMISSION REBUILD COSTS

ICTC recognizes that during the term of this Agreement, engines and/or transmissions of
ICTC-owned buses not under warranty may have to be rebuilt or replaced. If
PROVIDER determines that an engine or transmission needs to be rebuilt or replaced,
the PROVIDER shall notify ICTC, in writing, detailing the reasons for such a
determination including pertinent information from the vehicle file and a detailed cost
estimate. An outside vendor may be used if deemed cost effective after consultation and
approval by ICTC.

16.19.1After review, ICTC may direct PROVIDER in writing, to proceed with the

recommended work.
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16.19.2PROVIDER will only be permitted to pass through to ICTC the costs related to
any engine or transmission work accomplished following the above-mentioned
procedure. ICTC will not be liable for any costs if PROVIDER does not follow
the above-mentioned procedure. PROVIDER must submit a detailed invoice to
ICTC for all such work.

16.19.31f ICTC determines that such work is necessary due to poor maintenance
performance by PROVIDER, ICTC will not be liable for any costs.

16.19.4PROVIDER shall remain responsible for all costs related to repair or replacement
of any engine-driven part including, but not limited to, generators, hydraulic
pumps, water pumps, fuel pumps, valve covers, oil pans, alternators, voltage
regulators, air compressors, air-conditioning compressors, vacuum pumps, starter
motors, and turbocharger. PROVIDER shall also remain responsible for all costs
related to repair or replacement of transmission-related parts including, but not
limited to, oil coolers, external oil lines, external filters, external linkage
modulators, external speedometers/odometers, "driven" gears or sensors, neutral
start switches, and temperature sensors.

17. FACILITIES

17.1  All facilities and arrangements including office space, furniture, dispatch, maintenance
bays, paved, secured and lighted parking areas, storage, on/off site fueling, radio,
telephone and computer connections are the responsibility of PROVIDER and shall be
sufficient to support the operation of the paratransit services described herein.

17.2 PROVIDER shall ensure that facilities provided are maintained as needed to ensure a
safe, hygienic, professional and attractive working environment that is in compliance with
local, State and Federal regulations.

17.3  Services shall be operated on an inter-city and inter-county basis. Vehicles dispatched out
of the facilities shall travel to various destinations. ICTC does not specity preference for
location; however, the location shall be evaluated for practicality and functionality for the

administration, operations and maintenance of the system.
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174

17.5

PROVIDER shall locate facilities so as to be able to bring a back-up vehicle into service
within sixty (60) minutes from the location.

The facilities are expected to serve the walk-in passenger, including passengers with
disabilities and / or mobility impairments, collect fare payment, and provide a centralized

site for operations and a distribution point for the sale of passes and brochures.

18. VEHICLES

18.1

18.2

18.3

[CTC shall supply all revenue vehicles for the services. PROVIDER shall supply all non-
revenue service hour vehicles. See Vehicles for Exhibit “A” — “IVT MedTrans Paratransit
Services Scope of Work FY 2019-2020 through FY 2023-24”. PROVIDER must examine
the service history and schedule to determine minimum size of vehicles and spares
required for efficient service operation.

PROVIDER shall maintain adequate air-conditioning and passenger comfort on-board at
all times.

ICTC may inspect vehicles on- or off-route and pull a vehicle out of service at any time
due to perceived or reported safety violations, lack of air conditioning, lack of functional
wheel chair lift or other condition that impacts the health and welfare of

passengers.

19. PERSONNEL

19.1

19.2

PROVIDER shall provide all management, office staff, drivers, dispatchers, mechanics,
maintenance clerks, cleaners, service workers, telephone information operators, road
supervisors and such other personnel necessary to responsibly operate ICTC’s
paratransit services system, including any onboard security or supervision. It is
understood that PROVIDER may subcontract components of its operations; however, no
such subcontract shall relieve PROVIDER from responsibility to ensure compliance with
the terms of this Agreement.

PROVIDER will recruit, screen, hire, discipline and train personnel as necessary, conduct
monthly safety and other related employee meetings as necessary and perform liaison

activities with ICTC and other agencies related to execution of this Agreement. A copy
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19.3

19.4

19.5

of employee benefits, work rules and union contracts shall be provided to ICTC.

PROVIDER shall meet and coordinate with ICTC on a frequent basis.

PROVIDER shall supervise all drivers to the end that they are courteous to all patrons at

all times and respond to patrons’ questions regarding use of the transit system or

connecting systems accurately.

PROVIDER shall provide ICTC with an organizational chart prior to start-up. After

startup, PROVIDER shall provide a list of drivers’ names and update said list monthly.

PROVIDER shall not place a driver into service without the driver first completing

PROVIDER’s training program as outlined in Paragraph 20. Failure to comply with this

section may result in termination of this Agreement.

PROVIDER’s staffing is considered to be essential to the work being performed under

this Agreement.

19.5.1 PROVIDER shall ensure that all employees receive a livable wage that complies
with applicable minimum wage levels in the State of California, with medical
benefits available via choice in the United States and Mexico.

19.5.2 PROVIDER shall ensure that a majority of the employees are considered full time
with benefits, and the use of part time employees while allowable will be

minimized.

20. TRAINING

20.1.

20.2

PROVIDER shall provide full training for PROVIDER’s drivers. This training shall be
a minimum of eighty (80) hours per employee, of which at least thirty (30) hours shall be
behind the wheel. This training must be completed before a driver can enter unsupervised
passenger service. PROVIDER shall maintain and certify driver records, subject to
review by ICTC and CHP.

All PROVIDER employees, including dispatchers and supervisor(s), shall be trained and
certified as drivers. Such training shall meet all requirements of the State of California.

A detailed description of PROVIDER’s proposed training program shall be submitted to
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21.

20.3

204

20.5

20.6

21.1
21.2

ICTC within thirty (30) days of the execution of this Agreement. PROVIDER’s training
plan shall provide a minimum of eight (8) hours of annual refresher training per driver.
PROVIDER shall conduct classroom training in at least the following areas: multi-media
first aid training, cardiopulmonary resuscitation (“CPR”), National Safety Council (or
approved equivalent) defensive driving course, customer service, sensitivity/empathy
training, emergency and accident procedures and wheelchair loading and securement
procedures.

PROVIDER will have all drivers obtain a class of drivers license as required by law, and
certification in CPR and first aid. All PROVIDER employees must pass a pre-
employment physical examination, paid for by PROVIDER, prior to start of training. All
of PROVIDER'’s drivers shall be subject to a pre-employment background check, a
review of their California Department of Motor Vehicle records.

Drivers will be trained by a trainer or trainers who are certified by the National Safety
Council (or other approved agency) to instruct the defensive driving course and are
certified by either the American Heart Association or Red Cross (or another approved
agency) to instruct the drivers in first aid and CPR. PROVIDER shall certify their trainer
in customer service, sensitivity training, emergency and accident procedures and
wheelchair loading and securement procedures, or as may otherwise be required by local,
State or Federal law or regulations.

PROVIDER shall require all drivers to attend a monthly safety meeting that shall be a
minimum of one (1) hour in duration. PROVIDER shall implement a planned program
of safety retraining to be conducted at the safety meetings. ICTC and its representatives

shall be allowed to attend said safety meetings.

LICENSES

PROVIDER shall provide and maintain licenses for its radio system.
PROVIDER shall be responsible for any locally required business or other licenses,

including FCC and Public Utilities Commission certificates as required and necessary.
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22.

23.

24.

PROVIDER shall also be solely responsible for any parking and traffic violations of

vehicles operated in connection with [CTC’s paratransit program.

UNIFORMS

PROVIDER shall provide and maintain clean, color-coordinated and identical uniforms to be
approved by ICTC for all PROVIDER employees. PROVIDER shall enforce a dress and
appearance code. At a minimum, dress requirements shall include: shirts, slacks or shorts.
Headgear is optional but if worn will be a design of a baseball-type hats. Jackets will be uniform
for use in cold or rainy weather. All shirts and jackets will have sewn name badges and
identification patches with a logo that has been approved by ICTC. Sandals or open-toed shoes
are not allowed.

SAFETY AND SECURITY

23.1 PROVIDER shall be responsible for the safety and security of passengers during
operations and for all related equipment and facilities. PROVIDER shall develop specific
procedures that define the safety and security program for ICTC’s paratransit services.
Safety and organizational meetings shall be held with all PROVIDER employees at least
once per month.

23.2 PROVIDER shall report all hazardous conditions (e.g., trees, signs, slides, etc.) in the
service area to ICTC and any other appropriate authority and take necessary precautions
to safeguard passengers and personnel.

23.3 PROVIDER shall comply with all CHP and State and Federal Occupational Health and
Safety Administration requirements. PROVIDER shall not permit drivers to bear
weapons of any type while operating a vehicle under this Agreement.

INSURANCE REQUIREMENTS:

24.1 Throughout the life of this Agreement, PROVIDER shall pay for and maintain in full
force and effect all policies of insurance required hereunder with an insurance
company(ies) either (i) admitted by the California Insurance Commissioner to do business

in the State of California and rated not less than "A- VII" in Best's Insurance Rating
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Guide, or (ii) authorized by ICTC’s Executive Director or his’her designee at any time
and in his/her sole discretion. The following policies of insurance are required:

(i) COMMERCIAL GENERAL LIABILITY insurance which shall be at least as broad as
the most current version of Insurance Services Office (ISO) Commercial General

29 <&

Liability Coverage Form CG 00 01 and include insurance for “bodily injury,” “property
damage” and “personal and advertising injury” with coverage for premises and operations
(including the use of owned and non-owned equipment), products and completed
operations, and contractual liability (including, without limitation, indemnity obligations
under the Contract) with limits of liability of not less than the following:

$20,000,000 per occurrence for bodily injury and property damage
$20,000,000 per occurrence for personal and advertising injury
$20,000,000 aggregate for products and completed operations
$20,000,000 general aggregate

(i) COMMERCIAL AUTOMOBILE LIABILITY insurance which shall be at least as broad
as the most current version of Insurance Service Office (ISO) Business Auto Coverage
Form CA 00 01, and include coverage for all owned, hired, and non-owned automobiles
or other licensed vehicles (Code 1 - Any Auto) with limits of liability of not less than
$20,000,000 per accident for bodily injury and property damage.

(iii) AUTOMOBILE PHYSICAL DAMAGE insurance to include collision, comprehensive
and theft coverage for all ICTC vehicles operated, maintained, used and/or stored by
Provider under this Agreement. This insurance shall include replacement cost coverage
for all ICTC vehicles operated, maintained, used and/or stored by Provider under this
Agreement.

(iv) FIDELITY BOND/CRIME insurance which shall be at least as broad as the most current
version of Insurance Services Office (ISO) Commercial Crime Coverage Form CR 00 20
and include coverage for employee theft, forgery or alteration, inside the premises — theft

of money and securities, inside the premises —robbery or safe burglary, outside the
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premises, computer fraud, funds transfer fraud and money orders and counterfeit paper

currency, with limits of liability of not less than $100,000 per claim/occurrence.

(v) WORKERS' COMPENSATION insurance as required under the California Labor Code.

(vi) EMPLOYERS’ LIABILITY insurance with limits of liability of not less than $1,000,000

24.2

243

244

each accident, $1,000,000 disease policy limit and $1,000,000 disease each employee.
In the event PROVIDER purchases an Umbrella or Excess insurance policy(ies) to meet
the minimum limits of insurance set forth above, this insurance policy(ies) shall “follow
form” and afford no less coverage than the primary insurance policy(ies).

PROVIDER shall be responsible for payment of any deductibles contained in any
insurance policies required hereunder and PROVIDER shall also be responsible for
payment of any self-insured retentions. Any deductibles or self-insured retentions must
be declared to, and approved by, the ICTC’s Executive Director or his/her designee. At
the option of the ICTC’s Executive Director or his/her designee, either: (i) the insurer
shall reduce or eliminate such deductibles or self-insured retentions as respects to ICTC,
its board members, officers, employees, agents and volunteers, or (ii)) PROVIDER shall
provide a financial guarantee, satisfactory to ICTC’s Executive Director or his/her
designee, guaranteeing payment of losses and related investigations, claim administration
and defense expenses. At no time shall ICTC be responsible for the payment of any
deductibles or self-insured retentions.

All policies of insurance required hereunder shall be endorsed to provide that the
coverage shall not be cancelled, non-renewed, reduced in coverage or in limits except
after 30 calendar day written notice has been given to ICTC. Upon issuance by the
insurer, broker, or agent of a notice of cancellation, non-renewal, or reduction in coverage
or in limits, PROVIDER shall furnish ICTC with a new certificate and applicable
endorsements for such policy(ies). In the event any policy is due to expire during the

work to be performed for ICTC, PROVIDER shall provide a new certificate, and
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245

24.6

24.7

applicable endorsements, evidencing renewal of such policy not less than 15 calendar
days prior to the expiration date of the expiring policy.
The General Liability (ongoing operations and completed operations) and Automobile
Liability insurance policies shall be written on an occurrence form and shall name ICTC, its
members, board members, officers, officials, employees, agents and volunteers as an
additional insured. Such policy(ies) of insurance shall be endorsed so PROVIDER’s
insurance shall be primary and no contribution shall be required of ICTC. The coverage
shall contain no special limitations on the scope of protection afforded to ICTC, its board
members, officers, employees, agents and volunteers. The Automobile Physical Damage
and Fidelity Bond/Crime insurance policies shall name ICTC as a loss payee. The Workers’
Compensation insurance policy shall contain a waiver of subrogation as to ICTC, its
members, board members, officers, officials, employees, agents and volunteers. Should
Provider maintain insurance with broader coverage and/or limits of liability greater than
those shown above, I[CTC requires and shall be entitled to the broader coverage and/or the
higher limits of liability maintained by Provider. Any available insurance proceeds in excess
of the specified coverage and minimum limits of insurance coverage shall be available to
ICTC.
PROVIDER shall furnish ICTC all certificate(s) and applicable endorsements effecting
coverage required hereunder. Upon request of ICTC and before work commences,
PROVIDER shall immediately furnish ICTC with a complete copy of any insurance
policy and all certificates and applicable endorsements required under this Agreement,
with said copy certified by the underwriter to be a true and correct copy of the original
policy. This requirement shall survive expiration or termination of this Agreement.
If at any time during the life of this Agreement or any extension, PROVIDER or any of
its subcontractors fail to maintain any required insurance in full force and effect, all work

under this Agreement shall be discontinued immediately, and all payments due or that

become due to PROVIDER shall be withheld until notice is received by ICTC that the
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24.8

required insurance has been restored to full force and effect and that the premiums
therefore have been paid for a period satisfactory to ICTC. Any failure to maintain the
required insurance shall be sufficient cause for ICTC to terminate this Agreement. No
action taken by ICTC hereunder shall in any way relieve PROVIDER of its
responsibilities under this Agreement.

The fact that insurance is obtained by PROVIDER shall not be deemed to release or
diminish the liability of PROVIDER, including, without limitation, liability under the
indemnity provisions of this Agreement. The duty to indemnify ICTC shall apply to all
claims and liability regardless of whether any insurance policies are applicable. The
policy limits do not act as a limitation upon the amount of indemnification to be provided
by PROVIDER. Approval or purchase of any insurance contracts or policies shall in no
way relieve from liability nor limit the liability of PROVIDER, its principals, officers,
employees, agents, persons under the supervision of PROVIDER, vendors, suppliers,
invitees, consultants, sub-consultants, subcontractors, or anyone employed directly or
indirectly by any of them.

I[f PROVIDER should subcontract all or any portion of the services to be performed under
this Agreement, PROVIDER shall require each subcontractor to provide insurance
protection in favor of ICTC, its board members, officers, employees, agents and
volunteers, in accordance with the terms of each of the preceding paragraphs, except that
the subcontractors' certificates and endorsements shall be on file with PROVIDER, ICTC

prior to the commencement of any work by the subcontractor.

25. TERMINATION

PROVIDER agrees to comply with all Federal Transit Administration and California Department

of Transportation Required Provisions and Third Party Contract Clauses as set forth in the

document attached hereto as Attachment A (REV01-2019 and thereafter most currently

revised), the terms of which are incorporated herein by this reference as if fully set forth.

1
1
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26.

217.

FUTURE CONTRACTUAL SERVICE ADJUSTMENTS.

The service provided is dictated by the ridership demand and economics of the annual budget
process. After a contract has been executed, service demand may increase or decrease. Adjustments
within the original scope of work may take place to the contracted revenue service days or hours
that will affect the service pricing. The ICTC or the PROVIDER may initiate a discussion to adjust
the level(s) of service. Adjustments to pricing for a service hour increase or decrease modification
will be based on the variable cost per hour in effect for that fiscal year, as agreed and submitted
in the proposal entitled “TVT MedTrans Paratransit Services Proposal 2019” dated May 8, 2019.
Contact service modifications, subsequent extensions, agreement terms and subsidy are subject
to criteria. Criteria for determining and evaluating the appropriateness of the modification or
extension will be reviewed and approved by the ICTC Commission and Caltrans. Changes will
not be made outside of the scope of work of this project. Changes will not be made to the contract
during the first thirty (30) days of operation. Changes may not be made unilaterally or solely at the
request of a passenger.

EMPLOYEE WORK RULES

PROVIDER shall enforce the following employee rules:

27.1 Uniforms must be worn at all times when on duty and shall be clean and presentable at
all times. Uniform designs, colors and ID tags are subject to [CTC approval.

27.2  Gratuities shall not be accepted.

27.3 Drivers shall have a thorough knowledge of ICTC transit services and service areas.
Drivers shall also have a basic knowledge of potential transfer locations for all ICTC
transit services.

27.4 General Rules
27.4.1 No one will be permitted to smoke, eat or drink aboard vehicles at any time. This

includes passengers and staff.
27.4.2 Boisterous language, profanity or incivility to anyone shall not be allowed while
PROVIDER’s personnel is in uniform and representing PROVIDER and ICTC,

whether on- or off-duty.
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27.4.3 While in uniform, no PROVIDER employee shall purchase, consume or be under
the influence of any narcotic, intoxicant, or harmful drug.

27.4.4 Drivers shall be responsible for keeping all vehicles clean and sanitary during
their shift.

27.4.5 All PROVIDER employees are responsible for reporting any defects noted in any
vehicle to the supervisor and maintenance department immediately. Drivers shall
conduct a “walk-around” and an in-vehicle inspection of their vehicle and fill out
a form approved by ICTC for denoting the results of such inspection(s) daily.
Drivers shall have maintenance or management personnel resolve any doubt about
the safety of a vehicle prior to placing a vehicle in passenger service.

27.4.6 Employees may use vehicles only in accordance with their assigned duties.

27.4.7 Employees must conduct themselves and operate vehicles in a safe and courteous
manner at all times.

27.4.8 No one shall be permitted to solicit on the vehicle.

27.4.9 No item longer than five (5) feet will be permitted on the vehicle.

27.4.10 All information regarding accidents shall be treated as confidential. Employees
shall refrain from speaking to anyone concerning any accident unless it is to
police, supervisory personnel, or other person(s) involved in the accident as
required by law.

27.4.11 Persons under the influence of any intoxicant, narcotic, or harmful drug shall not
be permitted on the vehicle.

27.4.12 Drivers providing service shall be required to travel over prescribed routes. If it
becomes necessary to leave the route, the dispatcher or immediate supervisor shall
be notified immediately.

27.4.13 Drivers will provide the assistance required to help elderly and disabled persons
boarding and de-boarding vehicles, moving to their seat and/or maneuvering and
securing wheelchairs. Under no circumstances will drivers enter a passenger’s

residence or physically lift a passenger.
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28.

29,

30.

31.

27.4.14 No vehicle shall be operated when its condition is unsafe or uncertain.

27.4.15 No driver shall operate the wheelchair lift until he/she has received the required
training and if there is any doubt whosoever about the mechanical condition of
the lift or safety of the passenger as a result from using the lift. Wheelchair lift
operation shall be in compliance with the methodology recommended by the

organizational equipment manual.

ICTC POLICIES AND STANDARDS

PROVIDER shall meet ICTC transit service policies and standards in the operation of ICTC’s
IVT MedTrans paratransit services. Penalty payments shall be assessed in accordance with the

Table of Incentives and Penalties.

CONFLICT OF INTEREST

PROVIDER covenants that it presently has no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degree with the performance of service
required to be performed.

COMPLIANCE WITH INDUSTRY REGULATIONS, POLICIES AND LAWS

PROVIDER, by the submission of its Proposal, certifies that it shall operate the paratransit
system in compliance with [CTC operating policies, and with local, State and Federal ordinances,
laws, and regulations applicable to this service. This Agreement may be financed in part with
funding received under §§5307 and 5311 of the Federal Transit Act. All services performed by
PROVIDER shall be performed in accordance and full compliance with all applicable federal
laws and requirements. PROVIDER agrees to comply with all Federal Transit Administration
and California Department of Transportation Required Provisions and Third Party Contract
Clauses as set forth in the document attached hereto as Attachment A (REV01-2019 and
thereafter most currently revised), the terms of which are incorporated herein by this reference
as if fully set forth.

INDEMNIFICATION

To the furthest extent allowed by law, PROVIDER shall indemnify, hold harmless and defend

ICTC and each of its members, board members, officers, officials, employees, agents and
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32.

volunteers from any and all loss, liability, fines, penalties, forfeitures, costs and damages
(whether in contract, tort or strict liability, including but not limited to personal injury, death at
any time and property damage) incurred by ICTC, PROVIDER or any other person, and from
any and all claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this
Agreement. PROVIDER’s obligations under the preceding sentence shall apply regardless of
whether Indemnitees are negligent, but shall not apply to any loss, liability, fines, penalties,
forfeitures, costs or damages caused solely by the gross negligence, or caused by the willful
misconduct, of ICTC or its board members, officers, employees, agents and volunteers.

If PROVIDER should subcontract all or any portion of the work to be performed under this
Agreement, PROVIDER shall require each subcontractor to indemnify, hold harmless and defend
ICTC and each of its board members, officers, employees, agents and volunteers in accordance
with the terms of the preceding paragraph.

This section shall survive termination or expiration of this Agreement.

INDEPENDENT CONTRACTOR

In all situations and circumstances arising out of the terms and conditions of this Agreement,
PROVIDER is an independent contractor, and as an independent contractor, the following shall
apply:

32.1 PROVIDER is not an employee or agent of ICTC and is only responsible for the
requirements and results specified by this Agreement or any other Agreement.

32.2 PROVIDER shall be responsible to ICTC only for the requirements and results specified
by this Agreement and except as specifically provided in this Agreement, shall not be
subject to ICTC’s control with respect to the physical actions or activities of PROVIDER
in fulfillment of the requirements of this Agreement.

32.3 PROVIDER is not, and shall not be, entitled to receive from, or through, ICTC, and ICTC
shall not provide, or be obligated to provide, PROVIDER with Worker’s Compensation

coverage or any other type of employment or worker insurance or benefit coverage
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32.4

32.5

32.6

32.7

32.8

required or provided by any Federal, State or local law or regulation for, or normally
afforded to, an employee of ICTC.

PROVIDER shall not be entitled to have ICTC withhold or pay, and ICTC shall not
withhold or pay, on behalf of PROVIDER, any tax or money relating to the Social
Security Old Age Pension Program, Social Security Disability Program, or any other type
of pension, annuity, or disability program required or provided by any Federal, State or
local law or regulation.

PROVIDER shall not be entitled to participate in, or receive any benefit from, or make
any claim against any I[CTC fringe program, including, but not limited to, ICTC’s pension
plan, medical and health care plan, dental plan, life insurance plan, or any other type of
benefit program, plan, or coverage designated for, provided to, or offered to ICTC’s
employee.

ICTC shall not withhold or pay, on behalf of PROVIDER, any Federal, State, or local
tax, including, but not limited to, any personal income tax, owed by PROVIDER.
PROVIDER is, and at all times during the term of this Agreement, shall represent and
conduct itself as an independent contractor, not as an employee of ICTC.

PROVIDER shall not have the authority, express or implied, to act on behalf of, bind or

obligate the ICTC in any way without the written consent of ICTC.

33. ASSIGNMENT

Neither this Agreement nor any duties or obligations hereunder shall be assignable by

PROVIDER without the prior written consent of ICTC.

34. CONTRACTUAL DISPUTE RESOLUTION

PROVIDER agrees to comply with all Federal Transit Administration and California Department

of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document

attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of

which are incorporated herein by this reference as if fully set forth.

1
1
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35. NOTICES AND REPORTS

All notices and reports under this Agreement shall be in writing and may be given by personal

delivery or by mailing by certified mail, addressed as follows:

ICTC PROVIDER

Imperial County First Transit, Inc.

Transportation Commission Jay Jeter, Regional Vice President Southwest
Attention: Mark Baza, Executive Director 13200 Crossroads Parkway North Suite 450
1503 N Imperial Ave., Suite 104 City of Industry, CA 91746

El Centro, CA 92243

Notices and reports under this Agreement may be given by personal delivery or by mailing by
certified mail at such other address as either party may designate in a notice to the other party
given in such manner. Any notice given by mail shall be considered given when deposited in the
United States Mail, postage prepaid, addressed as provided herein.

36. ENTIRE AGREEMENT

This Agreement contains the entire Agreement between ICTC and PROVIDER relating to the
transactions contemplated hereby and supersedes all prior or contemporaneous agreements,

understandings, provisions, negotiations, representations, or statements, either written or oral.

37. MODIFICATION

No modification, waiver, amendment, discharge, or change of this Agreement shall be valid
unless the same is in writing and signed by the party against whom the enforcement of such modification,
waiver, amendment, discharge, or change is or may be sought.

38. CAPTIONS

Captions in this Agreement are inserted for convenience of reference only and do not define,

describe or limit the scope or the intent of this Agreement or any of the terms thereof.

39. PARTIAL INVALIDITY

If any provision in this Agreement is held by a court of competent jurisdiction to be invalid, void,
or unenforceable, the remaining provisions will nevertheless continue in full force without being
impaired or invalidated in any way.

40. GENDER AND INTERPRETATION OF TERMS AND PROVISIONS

As used in this Agreement and whenever required by the context thereof, each number, both

39
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singular and plural, shall include all numbers, and each gender shall include a gender. PROVIDER as
used in this Agreement or in any other document referred to in or made a part of this Agreement shall
likewise include both singular and the plural, a corporation, a partnership, individual, firm or person
acting in any fiduciary capacity as executor, administrator, trustee or in any other representative capacity
or any other entity. All covenants herein contained on the part of PROVIDER shall be joint and several
if more than one person, firm or entity executes the Agreement.
41. WAIVER

No waiver of any breach or of any of the covenants or conditions of this Agreement shall be
construed to be a waiver of any other breach or to be a consent to any further or succeeding breach of
the same or any other covenant or condition.

42, CHOICE OF LAW

The laws of the State of California shall govern this Agreement. This Agreement is made and
entered into in Imperial ICTC, California. Any action brought by either party with respect to this
agreement shall be brought in a court of competent jurisdiction within said ICTC.

43. ATTORNEYS’ FEES AND COSTS

If either party herein brings an action to enforce the terms thereof or declare rights hereunder, the
prevailing party in any such action, on trial or appeal, shall be entitled to his reasonable attorneys’ fees
as fixed by the court and his actual costs to be paid by the losing party.

44. FORCE MAJEURE

If any party fails to perform its obligation because of strikes, lockouts, labor disputes, embargoes,
acts of God, inability to obtain labor or materials, fuel shortages, government restrictions, governmental
regulations, governmental controls, judicial orders, enemy or hostile governmental action, civil
commotion, fire or other casualty, or other causes beyond the reasonable control of the party obligated
to perform, then that party’s performance shall be excused. However, PROVIDER shall not receive
payment for vehicle service hours that are not provided.

45. AUTHORITY

Each individual executing this Agreement on behalf of PROVIDER represents and warrants that:

40
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45.1 He/She is duly authorized to execute and deliver this Agreement on behalf of
PROVIDER;
45.2 Such execution and delivery is in accordance with the terms of the Articles of
Incorporation or Partnership, any by-laws or Resolutions of PROVIDER and;
45.3 This Agreement is binding upon PROVIDER in accordance with its terms.
PROVIDER shall deliver to ICTC evidence acceptable to ICTC of the foregoing within thirty
days of execution of this Agreement.

46. SUSPENSION AND DEBARMENT

PROVIDER agrees to comply with all Federal Transit Administration and California Department
of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document
attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of
which are incorporated herein by this reference as if fully set forth.

47. DISADVANTAGED BUSINESS ENTERPRISE

PROVIDER agrees to comply with all Federal Transit Administration and California Department
of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document
attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of
which are incorporated herein by this reference as if fully set forth.

"/
"
"
"
"
"
/1
/11
1/
1/
"
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IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year first

above written.

IMPERIAL COUNTY PROVIDER:

TRANSPORTATION COMMISSION:

By: By: ",
BRADLEY ATTHOMAS
Chairperson President
ATTEST:
CRISTI LERMA
Secretary to ICTC
APPROVED AS TO FORM:
KATHERINE TURNER

County Counsel

By:
Eric Havens
Deputy County Counsel

42

T:\Projects\IVT MedTrans\contract\IVT MedTrans (2019) First Transit ver 3.docx

304




Vi. AVIIUN CALENVAR

F. Competitive Bid Process for the IVT RIDE Paratransit
System — 5 Year Operating Agreement, FY 2019-20 to FY 2023
-24

305



IMPERIAL COUNTY
TRANSPORTATION COMMISSION

1503 N. IMPERIAL AVE. SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494
FAX: (760) 592-4410
July 19, 2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave. Suite 104

El Centro, CA 92243

SUBJECT: Competitive Bid Process for the IVT RIDE Paratransit System — 5-Year Operating
Agreement, FY 2019-20 to FY 2023-24

Dear Members of the Commission:

IVT RIDE is a public paratransit service bus system in service since 2014, and is designed for seniors and
transit dependent persons, for access to medical facilities, clinics and other services. IVT RIDE operates in
Brawley, Calexico, Imperial, El Centro, Heber and the West Shores.

The vehicles operated are ramp equipped minibus designed for the physically and/or cognitively disabled
passenger. Currently, the service operates 7 days a week (depending on location), with an advance reservation
system. There is an average of 170 passengers a day and the farebox ratio is approximately 4%.

Features included in this service contract, include the following:

Gasoline fuel and a hybrid van on demonstration basis

A fuel escalator for fuel prices that exceed $3.80 a gallon

A 5% marketing allowance (developed annually based on available funding)

Fourteen (14) Cutaway ramp equipped style buses

Dedicated in house maintenance support services and maintenance vehicles

The continuation of two leased dedicated local facilities to accommodate bus parking, office
personnel, training, administrative and maintenance activities

Bilingual requirements for drivers and customer contact personnel

Local coordinated multi service call center with bilingual dispatching and computerized
reservation system

ICTC recently completed a competitive bid focused on the paratransit system for a five-year period. The goal
was to continue to provide the public fixed route transit service and the procurement method was the
standard Request for Proposals (RFP) in accordance with federal Third Party Contracting Guidance (FTA
Circular 4220.1F), and the Best Practices and Procurements Process, Lessons Learned (2016)

ICTC combined the two service contracts and expanded the revenue service hours adding the community of
Heber, by approximately 2,269 service hours per year, to the five-year Scope of Work. This was as a result of
the recently completed Short Range Transit Plan, and the annual Unmet Transit Needs Public hearing process.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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Various methods of promulgation and advertisement included: a legal notice in the IV PRESS newspaper,
bid availability notices in the procurement sections on the Cal Act website, the California Transit
Association website and the ICTC website.

Two operators (including the incumbent First Transit, Inc.) attended the non-mandatory pre bid on April 17,
2019. The other vendor in attendance at the pre-bid declined the offered facility walk through offered that day.
One proposal from the incumbent operator (First Transit, Inc.) was ultimately received by the specified closing
time/date of May 10, 2019.

A Proposal Evaluation Committee comprised of staff from the Southern California Association of
Governments (SCAG) Caltrans District 11 and ICTC reviewed the proposal on May 16, 2019. The proposal
met the required screening for responsiveness i.e. met deadline, DBE documentation, required forms etc. ICTC
staff also completed the documentation for excluded parties (SAMs), a labor allocation comparison and a
vehicle resource/usage report to identify shortcomings or other issues as compared to the current operation.

Because this is a federally funded project and one proposal was received, ICTC staff had to treat the proposal
as a single bid. This required a thorough review including follow up conversations with competitors to
determine if the RFP scope of work was overly restrictive or favored the incumbent operator.

A preliminary review by ICTC indicated that some of the competitors working on eight other bids from
other public agencies within the same time frame including but not limited to several large opportunities;
LA DOT, Yuba Sutter Transit, San Diego MTS, Spokane Transit and City of Monterey Park. The average
“Days Out” of the RFPs by these eight agencies was 46 days. The ICTC “Days Out “schedule was slightly
above average at 51 days.

The main factor in the lack of response is that while ICTC now owns its fleet of 65 buses, vendors still must
acquire an operations facility for this five-year contract cycle from either the current privately-owned leased
facility or other facilities available on the open market. An additional factor is that ICTC cannot change the
geographic location of its operations, to make them closer to an operator’s other contracted service
locations. The extreme summer temperatures do not lend itself well in this or previous procurements.

The solicitation, scope or spec relative to the transit operator providing the leased bus operating facility can
not be modified. In addition, The contract start date is a vitally important target for ICTC. Any delays in
the project start date limits the availability of federal funding, which will have damaging and negative
impacts by reducing revenue service hours, affecting the passenger ridership. [CTC can not fund the transit
service contract with only State and local funding.

Vendors were notified in person and via email several times through out the preceeding year in 2018 of
ICTC's intention to solicit proposals. ICTC responded to several public requests for information from these
same vendors by reproducing documents and performance data, at no cost to the requestor, in order to allow
potential bidders to thoroughly familiarize themselves with the project site and scope, prior to the release
of the RFPs. The other vendors had sufficient time and information provided to them so that the decision
to submit proposals or not was theirs to make. Only one transit operator other than the incumbent attended
the prebid conference and this operator declined the bus facility walk through offered by ICTC staff.

The lack of response is not within ICTC's control due to business decisions made by potential vendors to
make the decisions most advantageous to them regarding which bids were the most lucrative to compete
for. ICTC had four service contracts open and available, and even provided a choice to the vendor as to
how many of the service contracts to bid upon, allowing smaller business to compete.
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The proposal was responsive in that it indicated a proven capability, identified the appropriate staffing
levels; appropriate vehicle usage recommendations; a superior transition plan including identifying a
schedule and details for phone and radio communications; a sensitivity to meeting the needs of seniors and
disabled passengers; in house maintenance capabilities; adequate facilities; maximum bilingual capabilities;
the use of newer industry technology and software for reservations and dispatch; and, performance data
management.

A determination can be made that adequate competition was achieved as there are no factors or conditions
within ICTC’s control that would have contributed to a different outcome. Therefore, a repeat of this
competitive bid process would not produce a different result.

As First Transit Inc. is the incumbent operator, there are no start up tasks/costs or fleet transition inspections to
complete.

The proposed IVT RIDE service contract is recommended for a three-year term, with two one-year option years
and will provide the opportunity to circulate a competitive bid in FY 2024. The total five-year pricing for this
contract reflects an increase of 6% over the ICTC project estimate. The increase is primarily related to an
increase to meet the CPI, workman’s comp, inclusion of the new Heber service, share of cost of dispatching
software, related insurances and to meet the new California minimum wage requirements. In addition, fixed
costs associated with the consolidation of contracts under one operator have been apportioned equitably across
all four contracts.

Therefore, ICTC staff is satisfied with regards to the bidding environment and the reasons why it only
received one bid. ICTC staff has determined that while it has negotiated a single bid contract, the price is
fair and resulted in a reasonably priced contract. The contract negotiations have been completed and are
presented for contract award.

The total five-year cost would be $8,976,475, less the various farebox ratio requirements, the resulting total
five-year subsidy would be $8,093,294.

Funding for our transit services are derived from the passenger fares, the State’s Transportation Development
Act (TDA) Fund, the State Transit Assistance (STA), as well as, grants from the Federal Transit Administration
(FTA).

The performance goals for IVT RIDE are recommended to be revised and set at:

BRAWLEY

5 Year Performance Standards

pass/hour 2.5
pass/day 359
pass/mile 4
hours/FTE 0
Cost/Pass $ 26.70
Sub/Pass $ 24.03
Cost/Hour $ 66.53
Cost/Mile $ 10.78
Farebox 10%
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CALEXICO

5 Year Performance Standards

pass/hour 1.9
pass/day 393
pass/mile K]
hours/FTE 0
Cost/Pass $ 34.39
Sub/Pass $ 30.95
Cost/Hour $ 66.53
Cost/Mile $ 10.49
Farebox 10%

El Centro — Imperial — Heber

5 Year Performance Standards

pass/hour 2.1
pass/day 103
pass/mile 3
hours/FTE 0
Cost/Pass $ 31.70
Sub/Pass $ 28.53
Cost/Hour $ 66.53
Cost/Mile $ 833
Farebox 10%

West Shores

5 Year Performance Standards

pass/hour 1.1
pass/day 9.2
pass/mile 1
hours/FTE 0
Cost/Pass $ 62.33
Sub/Pass $ 59.21
Cost/Hour $ 66.53
Cost/Mile $ 4.43
Farebox 5%

Caltrans has reviewed all the competitive bid documentation and approved the recommendation for contract
award, allowing ICTC to apply for federal funding.
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The original Request for Proposal, proposal, scope of work and exhibits referenced are available for review at
the ICTC administrative offices by request.

Management Committee met on July 10" and recommends that the Commission consider the following for
their review and approval, after any public comment that may be received:

1. Authorize the Chairman to sign an operating agreement with FIRST TRANSIT, INC. for the continued
operation of IVT RIDE with an annual not to exceed operating subsidy (as listed), with an annual not to
exceed up to 5% marketing allowance, with an annual fuel escalator clause:

BRAWLEY

o

o 0

m

CALEXICO

For the period August 1, 2019 through June 30, 2020, the annual not to
exceed subsidy is set at $219,637.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed
subsidy is set at $252,851.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed
subsidy is set at $262,324.

For the period July 1, 2022 through June 30, 2023, the annual not to exceed
subsidy is set at $270,493.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed
subsidy is set at $285,244.

For the period August 1, 2019 through June 30, 2020, the annual not to
exceed subsidy is set at $362,770.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed
subsidy is set at $417,628.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed
subsidy is set at $433,275.

For the period July 1, 2022 through June 30, 2023, the annual not to exceed
subsidy is set at $446,767.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed
subsidy is set at $471,132.

EL CENTRO- IMPERIAL-HEBER

A.

For the period August 1, 2019 through June 30, 2020, the annual not to
exceed subsidy is set at $748,201.

For the period July 1, 2020 through June 30, 2021, the annual not to exceed
subsidy is set at $861,344.

For the period July 1, 2021 through June 30, 2022 the annual not to exceed
subsidy is set at $893,616.

For the period July 1, 2022 through June 30, 2023, the annual not to exceed
subsidy is set at $921,442.

For the period July 1, 2023 through June 30, 2024, the annual not to exceed
subsidy is set at $971,693.
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WEST SHORES

A. For the period August 1, 2019 through June 30, 2020, the annual not to
exceed subsidy is set at $46,780.

B. For the period July 1, 2020 through June 30, 2021, the annual not to exceed
subsidy is set at $53,854.

C. For the period July 1, 2021 through June 30, 2022 the annual not to exceed
subsidy is set at $55,872.

D. For the period July 1, 2022 through June 30, 2023, the annual not to exceed
subsidy is set at $57,612.

E. For the period July 1, 2023 through June 30, 2024, the annual not to exceed
subsidy is set at $60,754.

2. Adopt the Performance Goals for the operation of IVT RIDE for Brawley, Calexico, El Centro-
Imperial-Heber and the West Shores.

3. Direct staffto terminate for convenience the FY 2019 IVT RIDE contract extensions approved on June
28,2019.

Sincerely,

MARK BAZA
Executive Director

)

Kathi Williams
Transit Programs Manager

Attachment
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AGREEMENT FOR IVT RIDE PARATRANSIT SERVICES

THIS AGREEMENT FOR IVT RIDE PARATRANSIT SERVICES (“this Agreement”), made and
entered into effective the  day of , 2019, is by and between the IMPERIAL COUNTY
TRANSPORTATION COMMISSION (“ICTC”), and FIRST TRANSIT, INC., a Delaware corporation
authorized to conduct business in California (“PROVIDER”).

WITNESSETH

WHEREAS, certain funding is available to provide public transit services under the Local
Transportation Authority (“LTA”), Transportation Development Act (“TDA”) and Federal Transit
Administration (“FTA”); and

WHEREAS, ICTC has agreed to administer from said funds for payment to entity(ies) under
contract with ICTC for the provisions of specific transit services; and

WHEREAS, ICTC has authorized and circulated a Request for Proposal for the IVT RIDE
paratransit services among prospective PROVIDERS for the delivery of the IVT RIDE paratransit system.

NOW, THEREFORE, ICTC and PROVIDER have and hereby agree to the following:

1. TERM AND RIGHT OF EXTENSION

1.1. This Agreement shall commence on August 1, 2019 and shall continue until June 30,
2022, and if all two (2) one (1) year extension option periods are exercised pursuant to
paragraph 1.2 herein, the Agreement shall continue until June 30, 2024,

1.2,  ICTC may, at its sole option and discretion, extend this Agreement up to two (2) times as

follows:

1.2.1. From July 1, 2022 through June 30, 2023; and
1.2.2. From July 1, 2023 through June 30, 2024; and

1.3.  This Agreement is contingent upon the receipt of funds by the ICTC. Such funds include
Federal Transit Administration (FTA) Section 5307, 5310, and 5311 Grants, Local
Transportation Funds (LTF), State Transportation Assistance Funds (STAF) and Local

Transportation Authority (LTA).

1

T:\Projects\[VT RIDE\contract\IVT RIDE (2019) First Transit ver 3.docx

312




O 0 3 O R~ W N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

1/

DEFINITIONS

2.1 “Request for Proposal” shall mean “ IVT RIDE Paratransit Services Request for Proposal
FY 2019” dated March 2019 and is incorporated herein by this reference.

22 “Proposal” shall mean PROVIDER’s completed proposal entitled “IVT RIDE Paratransit
Services Request for Proposal FY 2019” dated May 8, 2019, PROVIDER submitted to
ICTC on the proposal due date and is incorporated herein by this reference.

2.3 “Attendant” shall include one (1) individual to assist the disabled passenger.

24  “Eligible passenger” shall include those individuals deemed eligible for the paratransit
service through a determination process.

2.5  “Disability,” with respect to an individual, shall include all impairments as defined by the
Act at 49 Code of Federal Regulations (“CFR”) 37.3.

2.6  “General public” shall include those individuals that do not have an impairment(s) as defined
by the Act at 49 CFR 37.3.

2.7  “One-way trip” is defined as authorized travel between two (2) points. A new One-Way
Trip begins with the cessation of the previous trip.

2.8 “Senior” shall include individuals who are fifty five years of age or older.

2.9  “Subscriber” shall include individuals who travel to the same destination at the same time
on a regular basis.

DESCRIPTION OF WORK

3.1  The services to be provided under this agreement with ICTC are those contained in the
document entitled “IVT RIDE Paratransit Services Scope of Work FY 2019-2020 through
FY 2023-24”, attached hereto as Exhibit “A” and incorporated by this reference.

3.2  This Agreement is for specific paratransit services. There are set, designated revenue
services hours within a designated operating area and with specific hours of operation.

3.3  Inthe event of a conflict among this Agreement, the Request for Proposal and the Proposal,

the Request for Proposal shall take precedence over the Proposal and this Agreement shall

take precedence over both.

2
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RESPONSIBILITIES OF PROVIDER

4.1

4.2

4.3

4.4

4.5

PROVIDER shall provide management, technical and operating personnel, services,
equipment, non revenue service hour vehicles and facilities necessary for the operation
of ICTC’s paratransit services. In additional, PROVIDER shall participate fully in the
meetings and events of the Social Services Transportation Advisory Council (SSTAC).
In providing the services and oversight provided pursuant to this Agreement, PROVIDER
will act in the capacity of an independent contractor and will provide management,
technical and operating personnel, services, equipment and facilities necessary for the
operation of ICTC’s paratransit services.

In the event of a major emergency (e.g., earthquake, flood or manmade catastrophe),
PROVIDER shall make transportation and communication resources available to the
degree possible for emergency assistance. Line of Instruction may or may not be direct
through ICTC. PROVIDER shall take instruction from the organization that has assumed
responsibility for the evacuation and/or transport of injured and ambulatory wounded and
movement of persons to food and shelter facilities, e.g., local police or ICTC’s Office of
Emergency Services.

PROVIDER shall comply with all terms, conditions and requirements of the Request
for Proposal and this Agreement.

PROVIDER shall perform such other tasks as necessary and proper for the full
performance of the obligations assumed by PROVIDER hereunder.

RESPONSIBILITIES OF ICTC

S.1.

ICTC will provide management oversight, establish priorities for service delivery,
perform on-going planning, programming and establish related policies for all activities
relative to the services, service areas, fares, schedules, days and hours of operations,
preparation of planning documents, budgets, grant applications and related
documentation, certification and eligibility and other such activities relative to overall

system administration and contract compliance monitoring.

3
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5.2.

5.3.

54.

5.5.

[CTC will pay a not-to-exceed annual reimbursement or subsidy within thirty (30) days after
submittal of monthly invoices pertaining to the service. The monthly subsidy will be
calculated by the subtraction of fare revenues collected and retained by the PROVIDER,
from the cost, and will be paid in arrears. PROVIDER shall establish and maintain
accounting records as required by ICTC, the Federal Transit Authority (FTA), the State
Department of Transportation (Caltrans), and Imperial County Transportation
Commission (ICTC). PROVIDER will be subject to annual fiscal and operational audits.
Disputes between passengers and PROVIDER will first be handled by PROVIDER’s
management personnel. [CTC will inform PROVIDER of all disputes. ICTC shall act
as the final step and/or body of appeals in the resolution of any service complaints that
PROVIDER is unable to resolve.

ICTC reserves the right to impose financial penalties for situations or items in this
Agreement that are violated. (See Exhibit “A”, Appendix A-7, Scope of Work for the
Table of Incentives or Penalties). Adjustments would be made at the time of monthly
compensation.

An authorized agent of ICTC will handle administration, monitoring and determination
of compliance with the requirements of this Agreement. All aspects of daily operations

will be available to inspection/observation by an authorized representative of ICTC.

SERVICE IMPLEMENTATION

The service area designation, service days and hours, and service miles shall be those specified in

Exhibit “A” — “IVT RIDE Paratransit Services Scope of Work FY 2019-2020 through FY 2023-

24”.

REPRESENTATIONS BY PROVIDER.

7.1

PROVIDER understands and agrees that [CTC has limited knowledge in the transit services
specified in the description of work. PROVIDER has represented itself to be expert in these

fields and understands that ICTC is relying upon such representation.

4
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7.2

7.3

74

15

7.6

1.7

PROVIDER represents and warrants that it is a lawful entity possessing all required licenses
and authorities to do business in the State of California and perform all aspects of this
Agreement.

PROVIDER shall not commence any work under this Agreement or provide any other
services, or materials, in connection therewith until PROVIDER has received written
authorization from the ICTC Executive Director or his designee, via a Notice to Proceed,
to do so.

PROVIDER represents and warrants that the people executing this Agreement on behalf
of PROVIDER have the authority of PROVIDER to sign this Agreement and bind
PROVIDER to the performance of all duties and obligations assumed by PROVIDER
herein.

PROVIDER represents and warrants that any employee, PROVIDER, subcontractor and
agent who will be performing any of the duties and obligations of PROVIDER herein
possess all required licenses and authorities, as well as the experience and training, to
perform such tasks.

PROVIDER represents and warrants that the allegations contained in its Proposal are true
and correct.

PROVIDER understands that ICTC considers the representations made herein to be
material and would not enter into this Agreement with PROVIDER if such

representations were not made.

COMPENSATION

PROVIDER shall receive compensation monthly based upon the following formats:

8.1.

A fixed hourly rate per fiscal year shall apply for each vehicle service or revenue hour.
The fixed hourly rate shall apply for the assigned fiscal year. Vehicle revenue hours will
be calculated based upon the actual time that each revenue service vehicle is in service
and available to passengers. Vehicle revenue hours shall specifically exclude

deadhead hours, including time for travel to and from the first stop and after the last stop,
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8.2.

8.3.

storage facilities, fueling facilities, road tests, inspections training, personnel lunches and
breaks.
The fixed hourly rate per fiscal year will be determined by the use of the combination of
two other rates divided by the total annual vehicle service hours.
8.2.1. A variable monthly rate for all cost elements assigned to PROVIDER that can
change.
8.2.2. A fixed monthly rate for all cost elements assigned to PROVIDER with known
quantities or costs that are not included in the variable monthly rate.
Compensation for services provided for under Exhibit “A” — “IVT RIDE Paratransit
Services Scope of Work FY 2019-2020 through FY 2023-24" shall be as follows:
8.3.1. BRAWLEY. Compensation for services provided for under Exhibit “1” — “Brawley
— Scope of Work and Service Implementation” shall be as follows:
8.3.1.1.For the period August 1, 2019 through June 30, 2020, the cost is identified
as $244,042. The fare box is established at 10%; therefore the annual not-
to-exceed subsidy will be $219,637.
8.3.1.2.For the period July 1, 2020 through June 30, 2021, the cost is identified as
$280,946. The fare box is established at 10%; therefore the annual not-to-
exceed subsidy will be $252,851.
8.3.1.3.For the period July 1, 2021 through June 30, 2022, the cost is identified as
$291,472. The fare box is established at 10%; therefore the annual not-to-
exceed subsidy will be $262,324.
8.3.1.4.For the period July 1, 2022 through June 30, 2023, the cost is identified as
$300,548. The fare box is established at 10%; therefore the annual not-to-
exceed subsidy will be $270,493.
8.3.1.5.For the period July 1, 2023 through June 30, 2024, the cost is identified as
$316,938. The fare box is established at 10%; therefore the annual not-to-

exceed subsidy will be $285,244.

6
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8.3.1.6.The fare box recovery ratio of 10% (or any other fare box ratio calculated
and ultimately required during the course of this Agreement) is subject to
the deduction of normal Transportation Development Act operating cost
exclusions.

8.3.1.7.In the event that the required fare box revenue is not achieved on an annual
basis, the PROVIDER may be allowed to request compensation from the
ICTC for reimbursement up to the agreed upon annual cost. The lack of
attainment for the annual fare box revenue must not be due to
circumstances affecting the quality of transit service within the
PROVIDER’s control, e.g. ICTC’s documentation of poor maintenance
affecting the reliability of service or passenger comfort on vehicles, or
inappropriate behavior by customer service staff or vehicle drivers.

8.3.2. CALEXICO. Compensation for services provided for under Exhibit “2” —“Calexico

— Scope of Work and Service Implementation” shall be as follows:

8.3.2.1.For the period August 1, 2019 through June 30, 2020, the cost is identified
as $403,078. The fare box is established at 10%; therefore the annual not-
to-exceed subsidy will be $362,770.

8.3.2.2.For the period August 1, 2020 through June 30, 2021, the cost is identified
as $464,032. The fare box is established at 10%, therefore the annual not-
to-exceed subsidy will be $417,628.

8.3.2.3.For the period July 1, 2021 through June 30, 2022, the cost is identified as
$481,417. The fare box is established at 10%; therefore the annual not-to-
exceed subsidy will be $433,275.

8.3.2.4.For the period July 1, 2022 through June 30, 2023, the cost is identified as
$496,408. The fare box is established at 10%; therefore the annual not-to-

exceed subsidy will be $446,767.
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8.3.2.5.For the period July 1, 2023 through June 30, 2024, the cost is identified as
$523,480. The fare box is established at 10%; therefore the annual not-to-
exceed subsidy will be $471,132.

8.3.2.6.The fare box recovery ratio of 10% (or any other fare box ratio calculated
and ultimately required during the course of this Agreement) is subject to
the deduction of normal Transportation Development Act operating cost
exclusions.

8.3.2.7.In the event that the required fare box revenue is not achieved on an annual
basis, the PROVIDER may be allowed to request compensation from the
ICTC for reimbursement up to the agreed upon annual cost. The lack of
attainment for the annual fare box revenue must not be due to
circumstances affecting the quality of transit service within the
PROVIDER’s control, e.g. ICTC’s documentation of poor maintenance
affecting the reliability of service or passenger comfort on vehicles, or
inappropriate behavior by customer service staff or vehicle drivers.
8.3.3. EL CENTRO — IMPERIAL — HEBER. Compensation for services provided for
under Exhibit “3” — “El Centro — Imperial — Heber — Scope of Work and Service
Implementation” shall be as follows:
8.3.3.1.For the period August 1, 2019 through June 30, 2020, the cost is identified
as $831,334. The fare box is established at 10%; therefore the annual not-
to-exceed subsidy will be $748,201.

8.3.3.2.For the period July 1, 2020 through June 30, 2021, the cost is identified as
$957,049. The fare box is established at 10%; therefore the annual not-to-
exceed subsidy will be $861,344.

8.3.3.3.For the period July 1, 2021 through June 30, 2022, the cost is identified as
$992,907. The fare box is established at 10%; therefore the annual not-to-

exceed subsidy will be $893,616.
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8.34.

8.3.3.4.For the period July 1, 2022 through June 30, 2023, the cost is identified as
$1,023,825. The fare box is established at 10%; therefore the annual not-
to-exceed subsidy will be $921,442.

8.3.3.5.For the period July 1, 2023 through June 30, 2024, the cost is identified as
$1,079,659. The fare box is established at 10%; therefore the annual not-
to-exceed subsidy will be $971,693.

8.3.3.6.The fare box recovery ratio of 10% (or any other fare box ratio calculated
and ultimately required during the course of this Agreement) is subject to
the deduction of normal Transportation Development Act operating cost
exclusions.

8.3.3.7.In the event that the required fare box revenue is not achieved on an annual
basis, the PROVIDER may be allowed to request compensation from the
ICTC for reimbursement up to the agreed upon annual cost. The lack of
attainment for the annual fare box revenue must not be due to
circumstances affecting the quality of transit service within the
PROVIDER’s control, e.g. ICTC’s documentation of poor maintenance
affecting the reliability of service or passenger comfort on vehicles, or
inappropriate behavior by customer service staff or vehicle drivers.

WEST SHORES COMMUNITY. Compensation for services provided for under

Exhibit “4” — “West Shores Community — Scope of Work and Service

Implementation” shall be as follows:

8.3.4.1.For the period August 1, 2019 through June 30, 2020, the cost is identified
as $49,243. The fare box is established at 5%; therefore the annual not-
to-exceed subsidy will be $46,780.

8.3.4.2.For the period July 1, 2020 through June 30, 2021, the cost is identified as
$56,689. The fare box is established at 5%; therefore the annual not-to-
exceed subsidy will be $53,854.

9
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84.

8.3.4.3.For the period July 1, 2021 through June 30, 2022, the cost is identified as
$58,813. The fare box is established at 5%; therefore the annual not-to-
exceed subsidy will be $55,872.

8.3.4.4.For the period July 1, 2022 through June 30, 2023, the cost is identified as
$60,645. The fare box is established at 5%; therefore the annual not-to-
exceed subsidy will be $57,612.

8.3.4.5.For the period July 1, 2023 through June 30, 2024, the cost is identified as
$63,952. The fare box is established at 5%; therefore the annual not-to-
exceed subsidy will be $60,754.

8.3.4.6.The fare box recovery ratio of 10% (or any other fare box ratio calculated
and ultimately required during the course of this Agreement) is subject to
the deduction of normal Transportation Development Act operating cost
exclusions.

8.3.4.7.In the event that the required fare box revenue is not achieved on an annual
basis, the PROVIDER may be allowed to request compensation from the
ICTC for reimbursement up to the agreed upon annual cost. The lack of
attainment for the annual fare box revenue must not be due to
circumstances affecting the quality of transit service within the
PROVIDER’s control, e.g. ICTC’s documentation of poor maintenance
affecting the reliability of service or passenger comfort on vehicles, or

inappropriate behavior by customer service staff or vehicle drivers.

In the event that fuel costs are increased beyond PROVIDER’s control and the negotiated
rate, ICTC will offer PROVIDER an additional amount to offset the increase in costs. A
fuel escalator clause shall contain the following provisions:

8.4.1. The fuel escalator shall be calculated as follows: the full amount that fuel costs

exceed the vehicle fuel budget line item shall be adjusted downward by any

savings in any other line item category that has not been fully utilized.

10
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10.

8.4.2. The request for additional subsidy shall be submitted to ICTC at the conclusion
of the fiscal year in which the costs are incurred. The request shall be
accompanied by an accounting developed by PROVIDER, and invoices
substantiating said increase.

8.4.3. The cost of fuel is negotiated at a rate set at $3.80 per gallon for the term of this

Agreement.

FARE BOX

9.1.

9.2.

9.3.

94.

9.5.

Fare Box Revenue. Fare boxes are required. Vehicle operators will not make change for
passengers.

Fare Collection. PROVIDER s staff will collect fares in advance where feasible. Vehicle
operators shall also collect fares as established by ICTC and maintain an accurate count
of all boarding passengers by fare category. Vehicle operators shall not make change for
passengers.

Fare box revenue shall be counted by PROVIDER’s office employees daily and
reconciled against the stated number of passenger trips. Any shortages must be
investigated and corrected by PROVIDER. PROVIDER will deposit farebox revenue
daily. Fare box revenue is the property of ICTC, and PROVIDER will submit written
reports to ICTC of revenue collection.

Transfers. PROVIDER shall also develop a transfer procedure and collect transfers to
and from [VT branded or other public agency transit services. PROVIDER shall account
for it in its report of revenue collected.

Prepaid Fare Revenue. PROVIDER shall develop and collect prepaid fare revenue from
individuals, educational facilities and social service agencies. Revenue shall be collected

by PROVIDER personnel as needed but at 2 minimum on a monthly basis.

PERFORMANCE STANDARDS

Standards and evaluation criteria will be utilized to annually measure performance and efficiency

of routes, and PROVIDER performance. This criterion is reported to State and Federal agencies

annually. For the purposes of this Agreement, criteria will be negotiated and

11
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11.

established: Performance standards for service implementation shall be those specified in

Exhibit “A”, Appendix A-5, — “IVT RIDE Paratransit Services Scope of Work FY 2019-2020

through FY 2023-24”.
MARKETING

11.1

11.2

11.3

11.4

11.5

Approval. Not later than thirty (30) days after the execution of this Agreement and ninety
(90) days prior to the end of the fiscal year thereafter, PROVIDER shall participate in the
development of a marketing plan with ICTC and ICTC’s consultant specific to the IVT
RIDE services for ICTC’s final approval. The marketing plan shall indicate all proposed
activities with a corresponding budget of 5% of the total cost of the service for the fiscal
year. PROVIDER shall be responsible for working with ICTC staff and consultant for
the development and preparation, subject to the approval of ICTC, of all marketing
materials for the IVT RIDE paratransit services. PROVIDER will coordinate the
placement, scheduling and distribution of all advertising and promotional materials
designed to inform patrons of ICTC services and to promote ridership.

Preparation. PROVIDER shall be responsible for the preparation and printing of all
necessary passes, tickets and transfers to be used in the paratransit service.

Distribution. PROVIDER shall distribute and disseminate such materials in accordance
with the provisions of this Agreement and any directions supplemental thereto provided
by ICTC.

Promotion. PROVIDER shall promote the service for ICTC, and distribute brochures
and other materials.

Presentation. PROVIDER shall, under the direction of ICTC, provide contact on an as-
needed basis with private and non-profit community agencies, job resource centers and
local governing bodies to promote interest and use in the transit services of ICTC. These
contacts shall include, but not be limited to speaking engagements and displays.
PROVIDER will participate as a technical resource contact with user groups or agencies
as required, including meetings of ICTC committees or commission meetings upon

request.

12
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12.

11.6

Comment Cards. PROVIDER shall develop and distribute passenger comment cards.
PROVIDER will respond to all comments with copies of response provided to ICTC.
PROVIDER will provide statistical summaries of frequency and patterns of comments to

ICTC on a monthly basis.

CUSTOMER SERVICE

12.1

12.2

12.3

124

12.5

Phone. PROVIDER shall establish at least two (2) customer service telephone numbers,
at least one (1) of which shall be toll-free. PROVIDER shall provide telephone
information service during all hours of system operation, up to one (1) hour before and
one (1) hour after services have started and returned from daily operations. PROVIDER
shall provide statistical summaries of frequency and patterns of telephone comments to
ICTC on a monthly basis.

TDD/FAX. PROVIDER’s telephone system shall have TDD or equivalent, and FAX
capabilities. = PROVIDER shall publish these phone numbers in local telephone
directory(ies).

Exclusivity of Phone Services. PROVIDER’s customer service telephone numbers shall

be used solely for the purpose of providing customer information, serving trip requests
and those activities required under the Scope of Work, and shall not be used by
PROVIDER for any other purpose or business. These telephones shall be answered as
specified by ICTC.

Rollover of Phone. Upon termination of this Agreement, PROVIDER’s customer service

telephone numbers shall remain within the jurisdiction of ICTC. Any new PROVIDER
would be responsible for transferring PROVIDER’s customer service telephone numbers
to their service.

Bilingual Capability. PROVIDER shall provide bilingual dispatchers or information

operators, and drivers who can fluently speak both the English and Spanish languages
and are knowledgeable of time schedules, routes, window corridors and transit services

of ICTC as is necessary to answer customer information requests, refer passengers to
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13.

14.

other public transit service PROVIDERs and/or questions in a courteous, timely and

professional fashion.

COORDINATION

13.1

13.2

Consultation. PROVIDER represents itself as an expert in the field of public paratransit.

As such, PROVIDER shall provide ICTC with minor technical assistance and
consultation in such matters as operating policies, funding and coordination with other
transit PROVIDERSs at no additional charge to ICTC. At no time will PROVIDER be
required to prepare intensive or in-depth studies without mutually agreed-upon
compensation. Periodically, consultants will request information or interviews with
PROVIDER staff. PROVIDER is required to cooperate with all ICTC-administered
consultant projects.

Service Recommendations. PROVIDER shall report to ICTC and shall make

recommendations as to changes to improve ICTC’s paratransit service on a case-by-case
basis. PROVIDER may not make any permanent changes that affect the quantity, quality |

or nature of the paratransit service without obtaining ICTC’s written permission.

MANAGEMENT

14.1

14.2

General Manager/Operations Manager. ICTC shall participate in the selection and

approval of the person serving as General Manager/Operations Manager. In the event
that the General Manager must be replaced, ICTC will participate in the selection and
approval of the replacement.

Day-to-Day Operations. PROVIDER will manage the day-to-day operation in

accordance with the adopted operations plan and good management practices.
Management of day-to-day operations of the system will be vested in at teast one (1) local
management individual who shall be experienced in all aspects of public paratransit
operations. The individual shall be responsible for managing and monitoring all aspects
of the system operation including but not limited to maintenance, repair, fueling, security,
supply of on-line and spare vehicles, warranty work, quality of service, accounting, fare

collection, personnel and contract administration. PROVIDER shall supply ICTC with a

14
T:\Projects\IVT RIDE\contract\IVT RIDE (2019) First Transit ver 3.docx

325




O 0 3 N R N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

14.3

14.4

14.5

twenty-four (24) hour emergency telephone number at which PROVIDER can be
reached.

Priority of Service. The General Manager/Operations Manager shall be employed and

available on a full-time basis.

Executive Level Availability. PROVIDER shall also designate a responsible executive

level employee of PROVIDER to be available at all times, either by phone or in person,
to make decisions or provide coordination as necessary. This executive must be
authorized to act throughout the service area on behalf of PROVIDER. This individual
may not be the same individual as the General Manager/Operations Manager.

Operational Efficiency. PROVIDER shall seek out and implement methods of improving

system operations, service and cost-effectiveness along with improvements to correct
deficiencies and substandard performance. After approval by ICTC, results will be
reported to ICTC via the monthly management summary (“MSS”) report, activity report
or direct memorandum, along with a summary of any corrective actions that have been
taken. PROVIDER shall review and comment on plans, equipment purchases, operative

changes and related proposals of ICTC.

15. GENERAL REPORTS AND RECORDKEEPING

15.1

15.2

PROVIDER shall collect data on the operation of the paratransit service system and
supply the data to ICTC on a monthly basis, or as may otherwise be directed below. All
such information supplied by PROVIDER shall be certified as accurate.

Management Information System. PROVIDER's Management Information System shall

utilize Word, Excel, Power Point, Access, Adobe Acrobat and Outlook and provide an
adequate methodology to gather, store, retain, calculate, compute, cross-reference and
display in textural, tabular and graphic form all operating, performance and financial data
associated with this Agreement. In addition, e-mail capability is required to communicate

with ICTC. ICTC uses Windows and Microsoft products.

15
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15.3

15.4

15.5

15.6

15.7

15.8

Monthly Reports. PROVIDER will report the information on a monthly basis in the

format as described in Exhibit A, Appendix E to “IVT RIDE 2019” Request for Proposal
dated March 2019 - Reporting.

Annual Reports. PROVIDER will report the information on an annual basis in the format

as described in Exhibit A, Appendix E to “IVT RIDE 2019” Request for Proposal dated
March 2019 - Reporting.

Miscellaneous Reports. In addition to the monthly and annual reporting, PROVIDER

shall supply any and all reports necessary to comply with requirements of ICTC and other
local, State or Federal authorities. These reports shall include but not be limited to all
required California Air Resource Board Urban or Medium Bus Operators Emission
Requirements, California Transportation Development Act and FTA and National Transit
Database reporting requirements.

Accident Reporting. PROVIDER shall provide ICTC with immediate telephone

notification of accidents. PROVIDER shall forward written copies of accident reports
within one (1) business day for injury accidents and three (3) business days for non-injury
accidents. PROVIDER shall also forward all California Highway Patrol (“CHP”’) Safety
Compliance Reports within two (2) business days after CHP submission to PROVIDER.

Survey/Study/Analysis Data. ICTC may periodically conduct surveys of ridership during

the term and, if applicable, the extension term of this Agreement. These surveys may
determine matters including socioeconomic, origination and destination and fare-type
characteristics of paratransit service system users. PROVIDER shall cooperate in the
conduct of all surveys, including having its in-service drivers participate where
operationally possible, at no additional charge to ICTC.

Proprietary Restriction. PROVIDER agrees that all information it must furnish pursuant

to this Agreement shall be free from proprietary restrictions unless identified during
negotiation and mutually agreed-upon. PROVIDER further agrees that other such data

is public and in the public domain.

16
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16.

15.9

15.10

15.11

15.12

Maintenance of Data. PROVIDER shall maintain accurate and complete books, records,

data and documents on generally-accepted accounting principles in accordance with
Uniform System of Accounts and Records adopted by the State Controller pursuant to
Section 99243 of the Public Utilities Code, and as required by ICTC or the California
Department of Transportation (“Cal Trans”). Such records shall be kept in such detail
and form so as to meet applicable local, State and Federal requirements.

Accountability. A complete and separate set of books, accounts and/or records shall be
maintained by PROVIDER, which records shall show details of transactions pertaining
to the management, maintenance and operation of only this system under the terms of this
Agreement. System transactions shall not be co-mingled with PROVIDER's other
operations. PROVIDER's records shall be kept with sufficient detail to constitute an audit
trail to verify that any and all costs charged to the system created by this Agreement are
in fact due to operations pursuant to this Agreement, and not due to separate or charter
operations by PROVIDER. ICTC auditors shall perform a random audit of the financial
records of the service on an annual basis.

Maintenance Records. PROVIDER shall keep and maintain all work orders, warranty

dockets and maintenance records on vehicles and equipment, separated by vehicle, until
this Agreement is terminated. PROVIDER shall release all such documents to ICTC
upon request or upon termination of this Agreement.

Access. ICTC, Caltrans, FTA and the Comptroller General of the United States, or any
of their duly authorized representatives, shall have access to any books, documents,
papers, and records of PROVIDER which are directly pertinent to this Agreement for the
purpose of making audit, examination, excerpts, and transcription of PROVIDER s files.
PROVIDER shall maintain all these records for a period of at least five (5) years
following the close-out of this Agreement to allow for audits, examinations, excepts and

transcriptions of PROVIDER s files.

MAINTENANCE, EQUIPMENT AND SUPPLIES

17
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16.1

16.2

16.3

PROVIDER shall provide all facilities, tools, equipment, tires, fuel, oil, batteries, parts,
cleaning supplies, office supplies, office equipment and such other items or materials
required to professionally operate ICTC’s paratransit services, including phone system
and service.

PROVIDER shall provide, operate and maintain the radio communications system for the
paratransit service, including but not limited to, securing of Federal Communications
Commission (“FCC”) frequency, base station, transmitter, repeater if needed, and a
mobile unit for each vehicle and a spare. PROVIDER must comply with ICTC policies
and FCC procedures for radio use.

VEHICLE MAINTENANCE

It shall be PROVIDER’s responsibility to provide maintenance personnel and institute a
vehicle maintenance program to achieve a high level of maintenance on the fleet of ICTC-
owned buses provided to PROVIDER. ICTC expects maintenance of vehicles in the
highest level of condition by covering the following, but not limited to, general

elements:

e Preventative Maintenance

e Mechanical Maintenance

e Zero Tolerance Graffiti Removal

e (leaning Program

e Engine and Transmission

Quality Control

Warranties on New Buses

Interior Bus Maintenance (Seats, Driver Seats, Floors)
Wheelchair Lift/Ramp Maintenance
Farebox Maintenance

Tire Servicing

Wheel Cleaning

Maintenance Performance Analysis
Maintenance Reporting

All preventative maintenance inspections and mechanical maintenance shall be
performed by qualified employees of the PROVIDER unless otherwise noted.
PROVIDER is responsible for providing the necessary trained and qualified staff to

perform all elements required as part of the maintenance program included within this
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Agreement. PROVIDER shall increase staffing as a function of need to perform all tasks
required of the maintenance program over the course of the project.

If PROVIDER staffing levels for maintenance personnel fall below what it required by
the agency and based on the PROVIDER staffing proposed, PROVIDER shall
temporarily utilize existing personnel for additional time, or shifts, to insure that the
maintenance staffing workload meets, or exceeds, the minimum Full Time Equivalent
(FTE) requirements for each of the maintenance staffing categories proposed by
PROVIDER, until such time that additional staff are hired, trained, and employed.
Failure to maintain staffing levels that equal, or exceed the required levels for operating
efficiency may subject PROVIDER to Incentives or Penalties. Subcontracting of
additional or specialized cleaning functions may be considered. However, all
maintenance manager, mechanic and service positions must be employees of the
PROVIDER. PROVIDER’s duty and responsibility to maintain all vehicles and
equipment is not delegable to any other person, firm or corporation. All subcontracts of
maintenance functions must be approved by ICTC in advance, and may not substitute for
staffing levels shown in PROVIDER’s staffing plan.

16.3.1 MAINTENANCE PERSONNEL

Maintenance personnel assigned to work on ICTC-owned and other contractor

buses shall have thorough knowledge of:
* Bus engines, transmissions, and related mechanical parts.

* Methods and procedures used in servicing mechanical equipment.

* Bus chassis and bodies.

» Tools, precision instruments, equipment, and procedures used in the general
repair and maintenance of bus equipment.

* Decimals, fractions, and specifications related to bus mechanics.

19
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16.3.2

16.3.3

 Specialized areas such as upholstering, brake relining, air conditioning,

wheelchair lift or device, fareboxes, electronic destination signs, and laptop

computer diagnostic programming.

MAINTENANCE PERSONNEL SKILLS

16.3.2.1 Inspect bus engines, transmissions, fuel systems, and other
mechanical, electric, and electronic parts and components.

16.3.2.2 Diagnose bus engine, transmission, fuel systems, and other
mechanical, electrical, and electronic parts and component system
problems.

16.3.2.3 Repair bus engines, transmissions, fuel systems and other
mechanical, electrical, and electronic parts and components when
necessary.

16.3.2.4 Diagnose and repair electronic components, such as the bus
electronic control system, fareboxes, electronic destination signs,

wheelchair lift/ramp mechanisms and air conditioning systems.
PREVENTIVE MAINTENANCE

PROVIDER shall adopt and maintain a formalized preventative maintenance
program for all vehicles in conformance with manufacturers’ preventative
maintenance schedules, state law, industry standard practices, and other detailed
maintenance required by ICTC. Preventative Maintenance Inspection (PMI)
Checklists will be based on PMI intervals, as well as the minimum requirements
for each interval (based on manufacturers recommended schedules). Any PMI
procedures that go above and beyond these minimum requirements are entirely
up to PROVIDER, but the minimum requirements must be met within +/- 500
miles of the specified interval.

PMI intervals shall be at the following inspection mileages:
e A 3,000 miles or 45 days

e B 6,000 miles

e C 24,000 miles

e D 48,000 miles

20
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The mileage intervals are based on a progressive PMI cycle. If a vehicle has been
out of service for more than 30 continuous days, the vehicle must be given an “A”
inspection in order to inspect tanks, brakes, and other related items in an “A”
inspection prior to re-entering revenue service. Any vehicle that has had the repair
of major body damage or collision repairs, shall have an inspection documented
and forwarded to ICTC staff to insure vehicle has been returned to full
compliance.

PROVIDER must also meet, or exceed, the PMI requirements set forth by vehicle
builders and all major component manufacturers.

Major components include, but are not limited to, engines, transmissions, A/C and
heating, doors, radios, wheelchair lifts, fareboxes, destination signs, and fuel
tanks. Failure to follow manufacturers’ guidelines may result in Incentives or
Penalties and/or termination of the Agreement. [ICTC shall determine
PROVIDER’s compliance with the above requirements by reviewing detailed
monthly PMI reports, and or by utilizing an independent maintenance consultant.
ICTC may select buses randomly for independent third party inspections.

If PROVIDER wishes to revise some of these requirements during the course of
the service agreement (because of new information, or techniques that have been
approved by the manufacturer), it may present a revised plan, with supporting
documentation, to ICTC for review. ICTC decisions regarding revised PMI
procedures shall be final.

In addition to these minimum PMI requirements, PROVIDER must also create
and implement PMI functions for the following equipment:

Wheelchair Lifts and Ramps — PMI programs for all lift and ramp systems shall
be developed to meet the manufacturers’ requirements to address warranty, safety,

reliability, and longevity issues.

16.3.4 MECHANICAL MAINTENANCE PROGRAM

21
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PROVIDER, at its sole cost and expense, shall provide all lubricants, repairs,
cleaning, cleaning agents, parts, supplies, labor, maintenance, major components,
and component rebuilding and replacement required for the operation of all
equipment pursuant to the Agreement, unless otherwise indicated. PROVIDER
shall be fully responsible for the safe and efficient maintenance of all vehicles and
equipment, radios, fareboxes, and all other ICTC-provided equipment to be used
to perform this Agreement in strict conformity to all CHP regulations and Title

13 requirements.

ICTC may inspect any vehicle at any time. PROVIDER shall allow ICTC, or its
designated agent, access to PROVIDER s facilities and records for the purpose of
monitoring the PROVIDER’s maintenance performance, as ICTC deems
necessary. ICTC shall be permitted to view and copy any vehicle maintenance
records, inspect vehicles, and request PROVIDER’s personnel to drive vehicles
and/or position vehicles to inspect the undercarriage, as is necessary to evaluate
the condition of vehicles used in the performance of this Agreement. ICTC, or its
designated agent(s), shall conduct such inspections on a regular basis.

All parts, materials, tires, lubricants, fluids, oils and procedures used by

PROVIDER on all ICTC-owned vehicles, vehicles and equipment shall meet, or
exceed Original Equipment Manufacturer (OEM) specifications and
requirements. All parts installed by PROVIDER on ICTC-owned buses shall
become property of ICTC.

At a minimum, the Maintenance Program must provide that:

16.3.4.1 All wheelchair lifts, ramps, and other accessibility-related
equipment shall be inspected, serviced and lubricated at intervals
necessary to insure that all accessibility features are fully
operational whenever the vehicle is used in revenue service.

16.3.4.2 Fareboxes, radios, destination signs, public address systems,

request-to-stop systems, and passenger doors shall be inspected,

22
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16.4

16.5

16.6

16.3.4.3

16.3.4.4

16.3.4.5

serviced and lubricated at intervals necessary to ensure that this
equipment is fully operational as designed whenever the vehicle is
used in revenue service.

At scheduled oil change intervals, a laboratory engine and
transmission oil analysis shall be performed on every ICTC-
provided bus engine or transmission. The analysis program used
by PROVIDER shall be subject to approval by ICTC.

Brake inspections and adjustments shall be performed at intervals
that insure the safe and efficient operation of the braking system.
Brakes must be fully inspected, at a minimum, of 3,000 miles at
the “A” inspection.

All components of the bus bodies, appurtenances, and frames shall
be maintained in a safe, sound and undamaged condition at all
times. Damage (including body damage and all bus
appurtenances) shall be repaired in a professional manner within
three weeks (21 calendar days) of occurrences. In the event that
the repairs cannot be made within three weeks due to the severity
of damage, and/or backorder of parts not typically in
PROVIDER’s inventory, PROVIDER shall work with ICTC to

establish a reasonable schedule for completion.

All mechanical, electrical, fluid, air, and/or hydraulic systems shall be maintained in a
safe and fully functional (as designed) condition at all times.

The interior passenger compartment shall be free of exhaust fumes from the engine,
engine compartment, and exhaust system of the bus at all times.

Heating, ventilation and air conditioning (HVAC) systems shall be maintained and used
to insure that the passenger compartment temperature is comfortably maintained under
all climatic conditions at all times during revenue service. PROVIDER shall maintain

the A/C systems in an operable condition throughout the entire year.

23
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16.7

16.8

16.9

16.10

16.11

16.12

16.13
16.14

Bicycle racks (front two position SportWorks) are provided on all buses provided for this
service. PROVIDER shall maintain bicycle racks in good working order. Racks shall be
inspected every 3,000 miles with the “A” PMIL Racks may need to be sanded, repainted
or polished, or replaced (if not easily repaired).

PROVIDER, as manager of the fleet, shall establish and maintain a spare parts inventory
based on the age and variety of vehicles, sufficient to ensure that peak hour vehicle
requirements are met. Vehicles may not be used to supply spare parts for other buses.
ICTC may remove a vehicle from revenue service if ICTC determines that maintenance
on any vehicle is not in conformity with the Agreement.

PROVIDER, as an agent for ICTC in the case of warranted equipment, will be responsible
for ensuring that the vehicle manufacturers and all component manufacturers perform or
reimburse PROVIDER for all parts and labor, which are covered under warranty.
PROVIDER shall diligently follow the preventative maintenance program so any
warranty coverage on ICTC-owned or provided equipment is not lessened or invalidated.
Upon completion or termination of the Agreement for any reason, PROVIDER shall
return vehicles and all other ICTC-provided equipment to ICTC less reasonable wear-
and-tear, as determined by accepted bus industry standards and approved by ICTC.
Driver and passenger seats shall be maintained in proper operating condition at all times.
It shall include, at a minimum, inspection, repair, and replacement for seat cushions,
frames, armrests, and all electrical, mechanical, and pneumatic components. All rips,
tears, cuts, gum, graffiti and other damage shall be cleaned and/or repaired in a
professional manner immediately upon their discovery. PROVIDER shall replace seat
covers that are worn or cannot be professionally repaired, using materials that are
identical in design and color as those materials being replaced.

PROVIDER is responsible for all towing services related to this AGREEMENT.

Tire maintenance and replacement are the responsibility of the PROVIDER. Any new

buses delivered during the Agreement will be delivered with tires purchased by ICTC as
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16.15

16.16

part of the bus procurement. Any replacements for these original tires will be the
responsibility of the PROVIDER when the original tires require replacement.

Steam cleaning of engine compartments of buses shall be carried out with PROVIDER
equipment on a regular basis. Itis expected that the engine compartment be steam cleaned
or pressure washed (at high temperature) prior to every “A” inspection at 3,000
miles.

MAINTENANCE SHOP PRACTICES

The PROVIDER provided Maintenance Manager shall verify the quality of the work

performed, and add his/her signature to the PMI Inspection form.

16.16.1Tires shall always be matched (by manufacturer, size, and tread pattern) on each
axle. PROVIDER shall follow manufacturer’s recommended guidelines for
wheel maintenance and cleaning. PROVIDER shalli clean all wheels weekly and
re-paint steel wheels as necessary.

16.16.2Broken or cracked glass or window liners shall be replaced immediately upon
discovery. No buses shall enter into revenue service with broken or cracked glass
at any time. Scratched or etched glass or window liners shall be replaced weekly,
unless significant damage or offensive in nature, which shall require immediate
replacement.

16.16.3Bus Brake Replacement
16.16.3.1 Both brakes on an axle will be replaced at the same time.
16.16.3.2 Wheel seals will be replaced with every brake job, and bearings

will be checked.

16.16.40ther
16.16.4.1 Cradle motor mounts shall be replaced in pairs.
16.16.4.2 Radiators shall be re-cored or replaced at the time of engine

replacement.

16.16.4.3 Bus maintenance and storage facilities shall be free of freestanding

water. All oil, grease, fluids, dirt, trash, rags, boxes,
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etc. shall be removed from bus maintenance and storage facilities
daily. ICTC may inspect shop condition on a regular basis.

16.17 BUS MAINTENANCE RECORD KEEPING

PROVIDER will maintain an up-to-date vehicle file for each vehicle containing, at a
minimum, the following information:

Year and Make

Model

Serial number/ICTC fleet number

License number

Vehicle Identification Number (VIN)

Date received

Date placed in service

Annual miles

Contract miles

Life miles

Major Component Rebuild and Replacement including date and lifemiles

Vehicle repairs

Preventive Maintenance Inspection Reports

Daily “Bus Condition” reports

Work Orders
The "Preventive Maintenance Inspection" Report will be kept for at least four (4) years
for all vehicles. The Daily Bus Report will be kept for the period required by the
California Highway Patrol (CHP).
Copies of the "Preventive Maintenance Inspection" report will be submitted to ICTC on
a quarterly basis, if so requested by ICTC. ICTC shall coordinate with PROVIDER for
submittal of selected summary type reports from the computerized maintenance system.
Any Daily Bus Report shall be submitted to ICTC upon request. PROVIDER shall

submit the entire vehicle file, or selected reports, from the maintenance software system

26
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16.18

16.19

to ICTC upon request. The computerized maintenance software system must be backed
up regularly.

At the minimum, PROVIDER shall submit monthly maintenance report summaries each
month including maintenance PMIs done in the past month, and vehicle cleaning
summaries.

SAFETY

16.18.1ICTC will require that the Motor Carrier Unit of the CHP annually prepare and

submit to ICTC a Safety Compliance Report (CHP 343) and Vehicle Inspection
Reports (CHP 343A). PROVIDER shall fully cooperate with, and allow access
as requested to, any CHP officer, or agent, for the purposes of preparing the CHP
343. PROVIDER must attain satisfactory ratings in each category of the Safety
Compliance Report. PROVIDER must expeditiously correct any deficiencies

noted on any CHP vehicle or terminal inspection report.

16.18.2ICTC requires that PROVIDER regularly inspect and maintain all safety

equipment used or required in the fulfillment of this Agreement. PROVIDER is
responsible for purchasing, at its own cost, replacement fire extinguishers, first
aid kits, first aid kit refill supplies, and triangle reflector kits sufficient to ensure
that spares are always available and that the operation maintains compliance with
local, state, and federal safety regulations. Drivers’ daily vehicle inspection shall
include a check of the ﬁre.extinguisher and triangle reflector kit. Used, missing,
or broken items must be replaced as soon as practicable. All vehicle and facility
fire extinguishers shall be inspected and tagged no less frequently than annually.
First aid kits shall be inspected and professionally serviced at least once per

year.

ICTC REIMBURSEMENT OF ENGINE AND TRANSMISSION REBUILD COSTS

ICTC recognizes that during the term of this Agreement, engines and/or transmissions of

ICTC-owned buses not under warranty may have to be rebuilt or replaced. If

27
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PROVIDER determines that an engine or transmission needs to be rebuilt or replaced,

the PROVIDER shall notify ICTC, in writing, detailing the reasons for such a

determination including pertinent information from the vehicle file and a detailed cost

estimate. An outside vendor may be used if deemed cost effective after consultation and

approval by ICTC.

16.19.1After review, ICTC may direct PROVIDER in writing, to proceed with the
recommended work.

16.19.2PROVIDER will only be permitted to pass through to ICTC the costs related to
any engine or transmission work accomplished following the above-mentioned
procedure. ICTC will not be liable for any costs if PROVIDER does not follow
the above-mentioned procedure. PROVIDER must submit a detailed invoice to
ICTC for all such work.

16.19.3If ICTC determines that such work is necessary due to poor maintenance
performance by PROVIDER, ICTC will not be liable for any costs.

16.19.4PROVIDER shall remain responsible for all costs related to repair or replacement
of any engine-driven part including, but not limited to, generators, hydraulic
pumps, water pumps, fuel pumps, valve covers, oil pans, alternators, voltage
regulators, air compressors, air-conditioning compressors, vacuum pumps, starter
motors, and turbocharger. PROVIDER shall also remain responsible for all costs
related to repair or replacement of transmission-related parts including, but not
limited to, oil coolers, external oil lines, external filters, external linkage
modulators, external speedometers/odometers, "driven" gears or sensors, neutral

start switches, and temperature sensors.

17.  FACILITIES

17.1

All facilities and arrangements including office space, furniture, dispatch, maintenance
bays, paved, secured and lighted parking areas, storage, on/off site fueling, radio,
telephone and computer connections are the responsibility of PROVIDER and shall be

sufficient to support the operation of the paratransit services described herein.
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18.

19.

17.2

17.3

174

17.5

18.1

18.2

18.3

19.1

PROVIDER shall ensure that facilities provided are maintained as needed to ensure a
safe, hygienic, professional and attractive working environment that is in compliance with
local, State and Federal regulations.

Services shall be operated on an inter-city and inter-county basis. Vehicles dispatched out
of the facilities shall travel to various destinations. ICTC does not specify preference for
location; however, the location shall be evaluated for practicality and functionality for the
administration, operations and maintenance of the system.

PROVIDER shall locate facilities so as to be able to bring a back-up vehicle into service
within sixty (60) minutes from the location.

The facilities are expected to serve the walk-in passenger, including passengers with
disabilities and / or mobility impairments, collect fare payment, and provide a centralized

site for operations and a distribution point for the sale of passes and brochures.

VEHICLES

ICTC shall supply all revenue vehicles for the services. PROVIDER shall supply all non-
revenue service hour vehicles. See Vehicles for Exhibit “A” — “IVT RIDE Paratransit
Services Scope of Work FY 2019-2020 through FY 2023-24”. PROVIDER must examine
the service history and schedule to determine minimum size of vehicles and spares
required for efficient service operation.

PROVIDER shall maintain adequate air-conditioning and passenger comfort on-board at
all times.

ICTC may inspect vehicles on- or off-route and pull a vehicle out of service at any time
due to perceived or reported safety violations, lack of air conditioning, lack of functional
wheel chair lift or other condition that impacts the health and welfare of

passengers.

PERSONNEL

PROVIDER shall provide all management, office staff, drivers, dispatchers, mechanics,
maintenance clerks, cleaners, service workers, telephone information operators, road

supervisors and such other personnel necessary to responsibly operate ICTC’s
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19.2

19.3

194

19.5

paratransit services system, including any onboard security or supervision. It is

understood that PROVIDER may subcontract components of its operations; however, no

such subcontract shall relieve PROVIDER from responsibility to ensure compliance with
the terms of this Agreement.

PROVIDER will recruit, screen, hire, discipline and train personnel as necessary, conduct

monthly safety and other related employee meetings as necessary and perform liaison

activities with ICTC and other agencies related to execution of this Agreement. A copy
of employee benefits, work rules and union contracts shall be provided to ICTC.

PROVIDER shall meet and coordinate with ICTC on a frequent basis.

PROVIDER shall supervise all drivers to the end that they are courteous to all patrons at

all times and respond to patrons’ questions regarding use of the transit system or

connecting systems accurately.

PROVIDER shall provide ICTC with an organizational chart prior to start-up. After

startup, PROVIDER shall provide a list of drivers’ names and update said list monthly.

PROVIDER shall not place a driver into service without the driver first completing

PROVIDER’s training program as outlined in Paragraph 20. Failure to comply with this

section may result in termination of this Agreement.

PROVIDER’s staffing is considered to be essential to the work being performed under

this Agreement.

19.5.1 PROVIDER shall ensure that all employees receive a livable wage that complies
with applicable minimum wage levels in the State of California, with medical
benefits available via choice in the United States and Mexico.

19.5.2 PROVIDER shall ensure that a majority of the employees are considered full time
with benefits, and the use of part time employees while allowable will be

minimized.

20. TRAINING

20.1.

PROVIDER shall provide full training for PROVIDER’s drivers. This training shall be

a minimum of eighty (80) hours per employee, of which at least thirty (30) hours shall be

30
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20.2

203

20.4

20.5

20.6

behind the wheel. This training must be completed before a driver can enter unsupervised
passenger service. PROVIDER shall maintain and certify driver records, subject to
review by ICTC and CHP.

All PROVIDER employees, including dispatchers and supervisor(s), shall be trained and
certified as drivers. Such training shall meet all requirements of the State of California.
A detailed description of PROVIDER’s proposed training program shall be submitted to
ICTC within thirty (30) days of the execution of this Agreement. PROVIDER’s training
plan shall provide a minimum of eight (8) hours of annual refresher training per driver.
PROVIDER shall conduct classroom training in at least the following areas: multi-media
first aid training, cardiopulmonary resuscitation (“CPR”), National Safety Council (or
approved equivalent) defensive driving course, customer service, sensitivity/empathy
training, emergency and accident procedures and wheelchair loading and securement
procedures.

PROVIDER will have all drivers obtain a class of drivers license as required by law, and
certification in CPR and first aid. All PROVIDER employees must pass a pre-
employment physical examination, paid for by PROVIDER, prior to start of training. All
of PROVIDER’s drivers shall be subject to a pre-employment background check, a
review of their California Department of Motor Vehicle records.

Drivers will be trained by a trainer or trainers who are certified by the National Safety
Council (or other approved agency) to instruct the defensive driving course and are
certified by either the American Heart Association or Red Cross (or another approved
agency) to instruct the drivers in first aid and CPR. PROVIDER shall certify their trainer
in customer service, sensitivity training, emergency and accident procedures and
wheelchair loading and securement procedures, or as may otherwise be required by local,
State or Federal law or regulations.

PROVIDER shall require all drivers to attend a monthly safety meeting that shall be a

minimum of one (1) hour in duration. PROVIDER shall implement a planned program

31
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21.

22,

23.

of safety retraining to be conducted at the safety meetings. ICTC and its representatives

shall be allowed to attend said safety meetings.

LICENSES

21.1 PROVIDER shall provide and maintain licenses for its radio system.

21.2 PROVIDER shall be responsible for any locally required business or other licenses,
including FCC and Public Utilities Commission certificates as required and necessary.
PROVIDER shall also be solely responsible for any parking and traffic violations of

vehicles operated in connection with ICTC’s paratransit program.

UNIFORMS

PROVIDER shall provide and maintain clean, color-coordinated and identical uniforms to be
approved by ICTC for all PROVIDER employees. PROVIDER shall enforce a dress and
appearance code. At a minimum, dress requirements shall include: shirts, slacks or shorts.
Headgear is optional but if worn will be a design of a baseball-type hats. Jackets will be uniform
for use in cold or rainy weather. All shirts and jackets will have sewn name badges and
identification patches with a logo that has been approved by ICTC. Sandals or open-toed shoes
are not allowed. |

SAFETY AND SECURITY

23.1 PROVIDER shall be responsible for the safety and security of passengers during
operations and for all related equipment and facilities. PROVIDER shall develop specific
procedures that define the safety and security program for ICTC’s paratransit services.
Safety and organizational meetings shall be held with all PROVIDER employees at least
once per month.

23.2 PROVIDER shall report all hazardous conditions (e.g., trees, signs, slides, etc.) in the
service area to ICTC and any other appropriate authority and take necessary precautions
to safeguard passengers and personnel.

23.3 PROVIDER shall comply with all CHP and State and Federal Occupational Health and
Safety Administration requirements. PROVIDER shall not permit drivers to bear

weapons of any type while operating a vehicle under this Agreement.
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24.  INSURANCE REQUIREMENTS:

24.1

(M)

(i)

Throughout the life of this Agreement, PROVIDER shall pay for and maintain in full
force and effect all policies of insurance required hereunder with an insurance
company(ies) either (i) admitted by the California Insurance Commissioner to do business
in the State of California and rated not less than "A- VII" in Best's Insurance Rating
Guide, or (ii) authorized by ICTC’s Executive Director or his’her designee at any time
and in his/her sole discretion. The following policies of insurance are required:

COMMERCIAL GENERAL LIABILITY insurance which shall be at least as broad as
the most current version of Insurance Services Office (ISO) Commercial General

Y ¢

Liability Coverage Form CG 00 01 and include insurance for “bodily injury,” “property
damage” and “personal and advertising injury” with coverage for premises and operations
(including the use of owned and non-owned equipment), products and completed
operations, and contractual liability (including, without limitation, indemnity obligations
under the Contract) with limits of liability of not less than the following:

$20,000,000 per occurrence for bodily injury and property damage

$20,000,000 per occurrence for personal and advertising injury

$20,000,000 aggregate for products and completed operations

$20,000,000 general aggregate
COMMERCIAL AUTOMOBILE LIABILITY insurance which shall be at least as broad
as the most current version of Insurance Service Office (ISO) Business Auto Coverage
Form CA 00 01, and include coverage for all owned, hired, and non-owned automobiles

or other licensed vehicles (Code 1 - Any Auto) with limits of liability of not less than

$20,000,000 per accident for bodily injury and property damage.

(iii)) AUTOMOBILE PHYSICAL DAMAGE insurance to include collision, comprehensive

and theft coverage for all ICTC vehicles operated, maintained, used and/or stored by
Provider under this Agreement. This insurance shall include replacement cost coverage
for all ICTC vehicles operated, maintained, used and/or stored by Provider under this

Agreement.
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(iv) FIDELITY BOND/CRIME insurance which shall be at least as broad as the most current

version of Insurance Services Office (ISO) Commercial Crime Coverage Form CR 00 20
and include coverage for employee theft, forgery or alteration, inside the premises — theft
of money and securities, inside the premises —robbery or safe burglary, outside the
premises, computer fraud, funds transfer fraud and money orders and counterfeit paper

currency, with limits of liability of not less than $100,000 per claim/occurrence.

(v) WORKERS' COMPENSATION insurance as required under the California Labor Code.

(vi) EMPLOYERS’ LIABILITY insurance with limits of liability of not less than $1,000,000

24.2

243

244

each accident, $1,000,000 disease policy limit and $1,000,000 disease each employee.

In the event PROVIDER purchases an Umbrella or Excess insurance policy(ies) to meet
the minimum limits of insurance set forth above, this insurance policy(ies) shall “follow
form” and afford no less coverage than the primary insurance policy(ies).

PROVIDER shall be responsible for payment of any deductibles contained in any
insurance policies required hereunder and PROVIDER shall also be responsible for
payment of any self-insured retentions. Any deductibles or self-insured retentions must
be declared to, and approved by, the ICTC’s Executive Director or his/her designee. At
the option of the ICTC’s Executive Director or his/her designee, either: (i) the insurer
shall reduce or eliminate such deductibles or self-insured retentions as respects to ICTC,
its board members, officers, employees, agents and volunteers, or (ii) PROVIDER shall
provide a financial guarantee, satisfactory to ICTC’s Executive Director or his/her
designee, guaranteeing payment of losses and related investigations, claim administration
and defense expenses. At no time shall ICTC be responsible for the payment of any
deductibles or self-insured retentions.

All policies of insurance required hereunder shall be endorsed to provide that the
coverage shall not be cancelled, non-renewed, reduced in coverage or in limits except
after 30 calendar day written notice has been given to ICTC. Upon issuance by the
insurer, broker, or agent of a notice of cancellation, non-renewal, or reduction in coverage
or in limits, PROVIDER shall furnish ICTC with a new certificate and applicable
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endorsements for such policy(ies). In the event any policy is due to expire during the
work to be performed for ICTC, PROVIDER shall provide a new certificate, and
applicable endorsements, evidencing renewal of such policy not less than 15 calendar

days prior to the expiration date of the expiring policy.

24.5The General Liability (ongoing operations and completed operations) and Automobile

Liability insurance policies shall be written on an occurrence form and shall name ICTC, its
members, board members, officers, officials, employees, agents and volunteers as an
additional insured. Such policy(ies) of insurance shall be endorsed so PROVIDER’s
insurance shall be primary and no contribution shall be required of ICTC. The coverage
shall contain no special limitations on the scope of protection afforded to ICTC, its board
members, officers, employees, agents and volunteers. The Automobile Physical Damage
and Fidelity Bond/Crime insurance policies shall name ICTC as a loss payee. The Workers’
Compensation insurance policy shall contain a waiver of subrogation as to ICTC, its
members, board members, officers, officials, employees, agents and volunteers. Should
Provider maintain insurance with broader coverage and/or limits of liability greater than
those shown above, ICTC requires and shall be entitled to the broader coverage and/or the
higher limits of liability maintained by Provider. Any available insurance proceeds in excess
of the specified coverage and minimum limits of insurance coverage shall be available to

ICTC.

24.6 PROVIDER shall furnish ICTC all certificate(s) and applicable endorsements effecting

coverage required hereunder. Upon request of ICTC and before work commences,
PROVIDER shall immediately furnish ICTC with a complete copy of any insurance
policy and all certificates and applicable endorsements required under this Agreement,
with said copy certified by the underwriter to be a true and correct copy of the original

policy. This requirement shall survive expiration or termination of this Agreement.

24.7 If at any time during the life of this Agreement or any extension, PROVIDER or any of

its subcontractors fail to maintain any required insurance in full force and effect, all work
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25.

under this Agreement shall be discontinued immediately, and all payments due or that
become due to PROVIDER shall be withheld until notice is received by ICTC that the
required insurance has been restored to full force and effect and that the premiums
therefore have been paid for a period satisfactory to ICTC. Any failure to maintain the
required insurance shall be sufficient cause for ICTC to terminate this Agreement. No
action taken by ICTC hereunder shall in any way relieve PROVIDER of its
responsibilities under this Agreement.

24.8 The fact that insurance is obtained by PROVIDER shall not be deemed to release or
diminish the liability of PROVIDER, including, without limitation, liability under the
indemnity provisions of this Agreement. The duty to indemnify ICTC shall apply to all
claims and liability regardless of whether any insurance policies are applicable. The
policy limits do not act as a limitation upon the amount of indemnification to be provided
by PROVIDER. Approval or purchase of any insurance contracts or policies shall in no
way relieve from liability nor limit the liability of PROVIDER, its principals, officers,
employees, agents, persons under the supervision of PROVIDER, vendors, suppliers,
invitees, consultants, sub-consultants, subcontractors, or anyone employed directly or
indirectly by any of them.

24,9 IfPROVIDER should subcontract all or any portion of the services to be performed under
this Agreement, PROVIDER shall require each subcontractor to provide insurance
protection in favor of ICTC, its board members, officers, employees, agents and
volunteers, in accordance with the terms of each of the preceding paragraphs, except that
the subcontractors' certificates and endorsements shall be on file with PROVIDER, ICTC
prior to the commencement of any work by the subcontractor.

TERMINATION

PROVIDER agrees to comply with all Federal Transit Administration and California Department
of Transportation Required Provisions and Third Party Contract Clauses as set forth in the
document attached hereto as Attachment A (REVO01-2019 and thereafter most currently

revised), the terms of which are incorporated herein by this reference as if fully set forth.
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26.

27.

FUTURE CONTRACTUAL SERVICE ADJUSTMENTS.

The service provided is dictated by the ridership demand and economics of the annual budget
process. After a contract has been executed, service demand may increase or decrease. Adjustments
within the original scope of work may take place to the contracted revenue service days or hours
that will affect the service pricing. The ICTC or the PROVIDER may initiate a discussion to adjust
the level(s) of service. Adjustments to pricing for a service hour increase or decrease modification
will be based on the variable cost per hour in effect for that fiscal year, as agreed and submitted
in the proposal submitted entitled “IVT RIDE Paratransit Services Proposal 2019” dated May 8,
2019. Contact service modifications, subsequent extensions, agreement terms and subsidy are
subject to criteria. Criteria for determining and evaluating the appropriateness of the
modification or extension will be reviewed and approved by the ICTC Commission and Caltrans.
Changes will not be made outside of the scope of work of this project. Changes will not be made
to the contract during the first thirty (30) days of operation. Changes may not be made unilaterally
or solely at the request of a passenger.

EMPLOYEE WORK RULES

PROVIDER shall enforce the following employee rules:

27.1 Uniforms must be worn at all times when on duty and shall be clean and presentable at
all times. Uniform designs, colors and ID tags are subject to ICTC approval.

27.2  Gratuities shall not be accepted.

27.3 Drivers shall have a thorough knowledge of ICTC transit services and service areas.
Drivers shall also have a basic knowledge of potential transfer locations for all ICTC
transit services.

27.4 General Rules
27.4.1 No one will be permitted to smoke, eat or drink aboard vehicles at any time. This

includes passengers and staff.
27.4.2 Boisterous language, profanity or incivility to anyone shall not be allowed while
PROVIDER’s personnel is in uniform and representing PROVIDER and ICTC,

whether on- or off-duty.
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27.4.3 While in uniform, no PROVIDER employee shall purchase, consume or be under
the influence of any narcotic, intoxicant, or harmful drug.

27.4.4 Drivers shall be responsible for keeping all vehicles clean and sanitary during
their shift.

27.4.5 AllPROVIDER employees are responsible for reporting any defects noted in any
vehicle to the supervisor and maintenance department immediately. Drivers shall
conduct a “walk-around” and an in-vehicle inspection of their vehicle and fill out
a form approved by ICTC for denoting the results of such inspection(s) daily.
Drivers shall have maintenance or management personnel resolve any doubt about
the safety of a vehicle prior to placing a vehicle in passenger service.

27.4.6 Employees may use vehicles only in accordance with their assigned duties.

27.4.7 Employeces must conduct themselves and operate vehicles in a safe and courteous
manner at all times.

27.4.8 No one shall be permitted to solicit on the vehicle.

27.4.9 No item longer than five (5) feet will be permitted on the vehicle.

27.4.10 All information regarding accidents shall be treated as confidential. Employees
shall refrain from speaking to anyone concerning any accident unless it is to
police, supervisory personnel, or other person(s) involved in the accident as
required by law.

27.4.11 Persons under the influence of any intoxicant, narcotic, or harmful drug shall not
be permitted on the vehicle.

27.4.12 Drivers providing service shall be required to travel over prescribed routes. If it
becomes necessary to leave the route, the dispatcher or immediate supervisor shall
be notified immediately.

27.4.13 Drivers will provide the assistance required to help elderly and disabled persons
boarding and de-boarding vehicles, moving to their seat and/or maneuvering and
securing wheelchairs. Under no circumstances will drivers enter a passenger’s

residence or physically lift a passenger.
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28.

29.

30.

31.

27.4.14 No vehicle shall be operated when its condition is unsafe or uncertain.

27.4.15 No driver shall operate the wheelchair lift until he/she has received the required
training and if there is any doubt whosoever about the mechanical condition of
the lift or safety of the passenger as a result from using the lift. Wheelchair lift
operation shall be in compliance with the methodology recommended by the
organizational equipment manual.

ICTC POLICIES AND STANDARDS

PROVIDER shall meet ICTC transit service policies and standards in the operation of ICTC’s
IVT RIDE paratransit services. Penalty payments shall be assessed in accordance with the Table

of Incentives and Penalties.

CONFLICT OF INTEREST

PROVIDER covenants that it presently has no interest and shall not acquire any interest, direct
or indirect, which would conflict in any manner or degree with the performance of service
required to be performed.

COMPLIANCE WITH INDUSTRY REGULATIONS, POLICIES AND LAWS

PROVIDER, by the submission of its Proposal, certifies that it shall operate the paratransit
system in compliance with [CTC operating policies, and with local, State and Federal ordinances,
laws, and regulations applicable to this service. This Agreement may be financed in part with
funding received under §§5307 and 5311 of the Federal Transit Act. All services performed by
PROVIDER shall be performed in accordance and full compliance with all applicable federal
laws and requirements. PROVIDER agrees to comply with all Federal Transit Administration
and California Department of Transportation Required Provisions and Third Party Contract
Clauses as set forth in the document attached hereto as Attachment A (REV01-2019 and
thereafter most currently revised), the terms of which are incorporated herein by this reference
as if fully set forth.

INDEMNIFICATION

To the furthest extent allowed by law, PROVIDER shall indemnify, hold harmless and defend

ICTC and each of its members, board members, officers, officials, employees, agents and
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32.

volunteers from any and all loss, liability, fines, penalties, forfeitures, costs and damages
(whether in contract, tort or strict liability, including but not limited to personal injury, death at
any time and property damage) incurred by ICTC, PROVIDER or any other person, and from
any and all claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this
Agreement. PROVIDER’s obligations under the preceding sentence shall apply regardless of
whether Indemnitees are negligent, but shall not apply to any loss, liability, fines, penalties,
forfeitures, costs or damages caused solely by the gross negligence, or caused by the willful
misconduct, of ICTC or its board members, officers, employees, agents and volunteers.

If PROVIDER should subcontract all or any portion of the work to be performed under this
Agreement, PROVIDER shall require each subcontractor to indemnify, hold harmless and defend
ICTC and each of its board members, officers, employees, agents and volunteers in accordance
with the terms of the preceding paragraph.

This section shall survive termination or expiration of this Agreement.

INDEPENDENT CONTRACTOR

In all situations and circumstances arising out of the terms and conditions of this Agreement,
PROVIDER is an independent contractor, and as an independent contractor, the following shall
apply:

32.1 PROVIDER is not an employee or agent of ICTC and is only responsible for the
requirements and results specified by this Agreement or any other Agreement.

32.2 PROVIDER shall be responsible to ICTC only for the requirements and results specified
by this Agreement and except as specifically provided in this Agreement, shall not be
subject to ICTC’s control with respect to the physical actions or activities of PROVIDER
in fulfillment of the requirements of this Agreement.

32.3 PROVIDER is not, and shall not be, entitled to receive from, or through, ICTC, and ICTC
shall not provide, or be obligated to provide, PROVIDER with Worker’s Compensation

coverage or any other type of employment or worker insurance or benefit coverage
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32.5

32.6

32.7

32.8

required or provided by any Federal, State or local law or regulation for, or normally
afforded to, an employee of ICTC.

PROVIDER shall not be entitled to have ICTC withhold or pay, and ICTC shall not
withhold or pay, on behalf of PROVIDER, any tax or money relating to the Social
Security Old Age Pension Program, Social Security Disability Program, or any other type
of pension, annuity, or disability program required or provided by any Federal, State or
local law or regulation.

PROVIDER shall not be entitled to participate in, or receive any benefit from, or make
any claim against any ICTC fringe program, including, but not limited to, ICTC’s pension
plan, medical and health care plan, dental plan, life insurance plan, or any other type of
benefit program, plan, or coverage designated for, provided to, or offered to ICTC’s
employee.

ICTC shall not withhold or pay, on behalf of PROVIDER, any Federal, State, or local
tax, including, but not limited to, any personal income tax, owed by PROVIDER.
PROVIDER is, and at all times during the term of this Agreement, shall represent and
conduct itself as an independent contractor, not as an employee of ICTC.

PROVIDER shall not have the authority, express or implied, to act on behalf of, bind or

obligate the ICTC in any way without the written consent of ICTC.

33.  ASSIGNMENT

Neither this Agreement nor any duties or obligations hereunder shall be assignable by

PROVIDER without the prior written consent of ICTC.

34. CONTRACTUAL DISPUTE RESOLUTION

PROVIDER agrees to comply with all Federal Transit Administration and California Department

of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document

attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of

which are incorporated herein by this reference as if fully set forth.

1
/1
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35. NOTICES AND REPORTS

All notices and reports under this Agreement shall be in writing and may be given by personal

delivery or by mailing by certified mail, addressed as follows:

ICTC PROVIDER

Imperial County First Transit, Inc.

Transportation Commission Jay Jeter, Regional Vice President Southwest
Attention: Mark Baza, Executive Director 13200 Crossroads Parkway North Suite 450
1503 N Imperial Ave., Suite 104 City of Industry, CA 91746

El Centro, CA 92243

Notices and reports under this Agreement may be given by personal delivery or by mailing by
certified mail at such other address as either party may designate in a notice to the other party
given in such manner. Any notice given by mail shall be considered given when deposited in the
United States Mail, postage prepaid, addressed as provided herein.

36. ENTIRE AGREEMENT

This Agreement contains the entire Agreement between ICTC and PROVIDER relating to the
transactions contemplated hereby and supersedes all prior or contemporaneous agreements,

understandings, provisions, negotiations, representations, or statements, either written or oral.

37. MODIFICATION

No modification, waiver, amendment, discharge, or change of this Agreement shall be valid
unless the same is in writing and signed by the party against whom the enforcement of such modification,
waiver, amendment, discharge, or change is or may be sought.

38. CAPTIONS

Captions in this Agreement are inserted for convenience of reference only and do not define,

describe or limit the scope or the intent of this Agreement or any of the terms thereof.

39. PARTIAL INVALIDITY

If any provision in this Agreement is held by a court of competent jurisdiction to be invalid, void,
or unenforceable, the remaining provisions will nevertheless continue in full force without being
impaired or invalidated in any way.

40. GENDER AND INTERPRETATION OF TERMS AND PROVISIONS

As used in this Agreement and whenever required by the context thereof, each number, both

42
T:\Projects\[VT RIDE\contract\IVT RIDE (2019) First Transit ver 3.docx

353




AWM

Mol e Y

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28

singular and plural, shall include all numbers, and each gender shall include a gender. PROVIDER as
used in this Agreement or in any other document referred to in or made a part of this Agreement shall
likewise include both singular and the plural, a corporation, a partnership, individual, firm or person
acting in any fiduciary capacity as executor, administrator, trustee or in any other representative capacity
or any other entity. All covenants herein contained on the part of PROVIDER shall be joint and several
if more than one person, firm or entity executes the Agreement.
41. WAIVER

No waiver of any breach or of any of the covenants or conditions of this Agreement shall be
construed to be a waiver of any other breach or to be a consent to any further or succeeding breach of

the same or any other covenant or condition.

42. CHOICE OF LAW

The laws of the State of California shall govern this Agreement. This Agreement is made and
entered into in Imperial ICTC, California. Any action brought by either party with respect to this
agreement shall be brought in a court of competent jurisdiction within said ICTC.

43. ATTORNEYS’ FEES AND COSTS

If either party herein brings an action to enforce the terms thereof or declare rights hereunder, the
prevailing party in any such action, on trial or appeal, shall be entitled to his reasonable attorneys’ fees
as fixed by the court and his actual costs to be paid by the losing party.

44. FORCE MAJEURE

If any party fails to perform its obligation because of strikes, lockouts, labor disputes, embargoes,
acts of God, inability to obtain labor or materials, fuel shortages, government restrictions, governmental
regulations, governmental controls, judicial orders, enemy or hostile governmental action, civil
commotion, fire or other casualty, or other causes beyond the reasonable control of the party obligated
to perform, then that party’s performance shall be excused. However, PROVIDER shall not receive
payment for vehicle service hours that are not provided.

45. AUTHORITY

Each individual executing this Agreement on behalf of PROVIDER represents and warrants that:
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45.1 He/She is duly authorized to execute and deliver this Agreement on behalf of
PROVIDER;
45.2 Such execution and delivery is in accordance with the terms of the Articles of
Incorporation or Partnership, any by-laws or Resolutions of PROVIDER and;
45.3 This Agreement is binding upon PROVIDER in accordance with its terms.
PROVIDER shall deliver to ICTC evidence acceptable to ICTC of the foregoing within thirty
days of execution of this Agreement.

46. SUSPENSION AND DEBARMENT

PROVIDER agrees to comply with all Federal Transit Administration and California Department
of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document
attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of
which are incorporated herein by this reference as if fully set forth.

47. DISADVANTAGED BUSINESS ENTERPRISE

PROVIDER agrees to comply with all Federal Transit Administration and California Department
of Transportation Required Provisions and Third Party Contract Clauses as set forth in the document
attached hereto as Attachment A (REV01-2019 and thereafter most currently revised), the terms of
which are incorporated herein by this reference as if fully set forth.

1
1/
1
1
1
1
I
1
1
1
1
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IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year first

above written.

IMPERIAL COUNTY
TRANSPORTATION COMMISSION:

By:

Chairperson

ATTEST:

CRISTI LERMA
Secretary to ICTC

APPROVED AS TO FORM:

KATHERINE TURNER
County Counsel

By:
Eric Havens
Deputy County Counsel

PROVIDER:

N,

y:
BRAPLEY A. THOMAS
President
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IMPERIAL COUNTY
TRANSPORTATION COMMISSION
1503 N. IMPERIAL AVE., SUITE 104
EL CENTRO, CA 92243-2875
PHONE: (760) 592-4494

FAX: (760) 592-4410
July 18, 2019

Robert Amparano, Chairman

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

SUBJECT: Reallocation of budgeted FY 19-20 funding allocated towards the Rio Vista Bus Stop
Improvements to the Pioneers Memorial Hospital Bus Stop Improvements

Dear Commission Members:

ICTC and the City of Brawley have partnered on various bus stop related improvement projects over the past few
years. ICTC and the City of Brawley have prioritized two projects that require immediate attention within the city.
One project is the relocation of the bus stops along Rio Vista Avenue and E Street and the other is the relocation of
the bus stop at Pioneers Memorial Hospital. The Rio Vista and Pioneers Memorial Hospital bus stop relocation
projects are regionally significant locations that have been discussed for multiple years both requiring extensive
coordination and efforts with various parties.

The bus stop along Rio Vista and E Street requires that 40-foot buses travel through a business parking lot causing
various bus stops delays, while the bus stop location at Pioneers Memorial Hospital requires that a 40 foot bus travel
within the parking lot area at the front of the hospital. Both existing bus stop locations are not ideal due to the fact
that they both require travel and stopping along private property and both lack adequate bus stop infrastructure.

Within ICTC’s FY19-20 budget, $180,000.00 has been allocated towards the design and construction of the Rio
Vista bus stop relocation. The Rio Vista project is in the early stages of development still requiring design,
acquisition of a Caltrans encroachment permit and construction procurement. ICTC and city of Brawley staff met to
discuss the procurement of construction services for the Legion Road construction project and the possible
incorporation of bus stop improvements. Upon discussion, it was proposed that the funds allocated towards the Rio
Vista bus stop relocation project be reallocated towards the Pioneers Memorial Hospital bus stop relocation project.
The city has already completed the design documents for the project and is ready to begin the construction
procurement process. The Pioneers Memorial Hospital bus stop relocation project will include the installation of
concrete bus pads along the north and south sides Legion Road, sidewalk and bus pad infrastructure improvements
and the installation of bus shelters. Since the city is moving forward with the implementation of the Legion Road
improvement project, it would be beneficial for the city and ICTC to attempt to consolidate construction efforts to
minimize roadway closure time and to minimize any negative impacts towards pedestrian traffic. In addition, there
would be a potential cost savings on materials and procurement costs.

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL. CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND,
IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL
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Robert Amparano, Chairman Page 2 July 18, 2019
Imperial County Transportation Commission

Due to the timely nature of the City’s Legion Road construction project, staff was not able to present this item to
the Management Committee for review and forwarding to the Commission. Staff is recommending that the
Commission approve the reallocation of $180,000.00 in FY 19-20 budgeted funds for the Rio Vista Bus Stop
Improvements towards the Legion Road / Pioneers Memorial Hospital Bus Stop Improvements.

ICTC Staff presents this item to the Commission for review and approval after public comment, if any.

1. Approve the reallocation of $180,000.00 in budgeted FY 19-20 funding dedicated towards the Rio Vista
Bus Stop Improvements towards the Pioneers Memorial Hospital Bus Stop Improvements.

Sincerely,

M

MARK BAZA
Executive Director

MB/da
Attachment
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PUBLIC WORK / CITY ENGINEER
180 S. WESTERN AVENUE
BRAWLEY, CALIFORNIA

CITY OF BRAWLEY

FAX: (760) 344-5612

July 18, 2019

Mr. Mark Baza

Executive Director

Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104

El Centro, CA 92243

Re: Request to Consider Funding Prioritization of Pioneers Memorial Hospital Transit Improvements

Dear Mr. Baza:

The City of Brawley is undertaking SB1 funded roadway rehabilitation of Legion from State Highway 86 to
Evelyn Street and sees an opportunity to address a chronic concern with the current location of the IV
Transit bus stop at Pioneers Memorial Hospital. The solution involves bus shelter improvements on the
north and south sides of Legion Street between Willard and Evelyn. Based on a preliminary conversation
with ICTC staff about the project, the City of Brawley is requesting assistance with securing available funds
for transit system improvements to take advantage of upcoming construction activity in the Legion
corridor.

The FY 2019/20 ICTC Budget includes $180,000 for completion of Rio Vista bus stop improvements in the
City of Brawley. Both the Rio Vista and Legion bus stop improvement projects are considered key locations
that impact regional transit schedules and headways systemwide. At this time, the City proposes that the
resources for the Rio Vista project be transferred to the Legion project. In return, the City is prepared to
commit to accomplish improvements at both locations within the next 12-18 months, working in tandem
with ICTC to secure the necessary financial resources.

With reference to the Rio Vista project, the City will prepare bus shelters improvement plans in 2019 and
submit an encroachment permit application to Caltrans. Once Caltrans issues the permit and funds for
construction are secured, the City is prepared to bundle the bus stop improvements with another City
constructlon project scheduled or pursue Lhe pruject as a standalone effort.

If you have any questions, please feel free to contact me at (760) 344-5800 Ext. 19.

Sincerely,

.E.
ctor/City Engineer

uillermo Sillas
Public Works Di

cc: Rosanna Bayon Moore, City Manager. City of Brawley
Tyler Salcido, Finance Director. City of Brawley
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ISTRICT

MEMORIAL HEALTHCARE

July 18, 2019

Mark Baza, Executive Director

imperial County Transportation Commission
1503 N. Tmperial Ave., Suite 104

El Centro, CA 92243

Pioneers Healthcare District supports Legion Road Improvements and Transportation Elements

Dear Mr. Baza,

Pioneers Memorial Healthcare District supports the City of Brawley’s roadway rehabilitation of Legion Road from State
Highway 86 to Evelyn Street. Legion Road serves as the primary access to Pioneers Memorial Hospital and the Pioneers
Specialty Clinics. Patients, visitors and employees travel from all parts of Imperial County and beyond to reach these facilities;
and these proposed improvements will serve the needs of the district hospital, the community and the region.

In addition, Imperial Valley Trensit System provides curb service to Pioneers Memeorial Hospital Main Lobby. These buses are
entering the campus and navigating through an active parking lot. Over the past five years, Pioncers Memorial Healthcare
District has requested an alternative bus stop on Legion Road. The City of Brawley is now asking to incorporate that request into

this project.

The Rio Vista Bus Stop allocation is $180,000 and could be reprogrammed to the Legion Road improvement {or transit. Pioneers
Memorial Healthcare District supports both the Rio Vista and Legion Road bus stops, but as a regional healthcare provider in
Imperial County, we believe the Legion Road bus stop will have a greater impact. If the Legion Road Bus Stop was delayed, the
good organization would be lost between (2) projects on the same ground.

Pioneers Memorial Hospital District supports the City of Brawley’s project request for Legion Road and we offer cur assistance
to the Imperial County Transportation Commission.

Thankfully,
SR =N

Larry Lewis, Chief Executive Officer
Pioneers Memorial Healtheare District
207 West Legion Road

Brawley, CA 92227

361




VIIl. ACTION CALENDAR

A. Discussion / Action regarding Employment Agreement for
the Position of Executive Director

362



EMPLOYMENT AGREEMENT
IMPERIAL COUNTY TRANSPORTATION COMMISSION
EXECUTIVE DIRECTOR

THIS EMPLOYMENT AGREEMENT is made and entered into this
2019 by and between the Imperial County Transportation Commission (“ICTC”), a publlc
entity, and Mark Baza (“Baza”), an individual.

WITNESSETH:

WHEREAS, ICTC was established under and is governed by Division 12.8,
commencing with Section 132800, of the California Public Utilities Code and other
statutes relating to transportation commissions; and

WHEREAS, the Executive Director is the chief executive officer of ICTC and
serves at the pleasure of the Board of Commissioners (“Board”) of ICTC; and

WHEREAS, the Board finds that Baza possesses the knowledge, skills and
experience to act as the Executive Director of ICTC; and

WHEREAS, Baza has agreed to continue to act as ICTC Executive Director.

NOW, THEREFORE, it is agreed as follows:

Section 1. Services.
Baza agrees to perform the following services as Executive Director of ICTC:

A. The Executive Director serves as the chief executive officer of ICTC and takes
direction from the Board. The Executive Director manages the daily operations of
ICTC, implements and monitors Board policy, and coordinates the activities of
the ICTC on behalf of the Board. Baza shall have full executive authority to
perform all duties, services, and actions necessary or advisable to carry out the
policies of ICTC and the needs of ICTC and the Board. Baza shall diligently
attend to the business of ICTC, including attendance at meetings and proper
supervision of those individuals who report directly to the Executive Director.
Baza shall provide the services in accordance with all applicable laws, regulations,
ICTC Bylaws, and other policies adopted by the Board.

B. The Executive Director shall perform all the duties described on the job
description attached hereto as Exhibit “A” and incorporated herein.

FADepartments\CEO County Executive Office\l CTC\Agreements\Executive Director Contract.doc Page 1

363



Section 2. Compensation.

A. In consideration of the performance of Executive Director, ICTC agrees to pay
Baza as detailed below effective the first full pay period following July 1, 20109.
Baza shall continue to receive payments in the same amount as he currently receives
under his current contract with ICTC until payments under this contract begin.

1. Asalary of __ hundred ___thousand dollars and
___cents ($ ) annually or ___dollars and ___cents
% ) hourly. This position is an FLSA exempt, managerial, position that

Is not entitled to overtime pay.

2. Additionally, ICTC shall pay to the Executive Director a monthly car
allowance of _ hundred dollars ($___ .00).

3. ICTC shall pay all holidays, sick leave, vacation and administrative leave as
that paid to ICTC employees as defined in the Personnel Policy and Procedures
for ICTC. Baza shall receive all benefits normally provided to ICTC employees
except for health.

4. In the event of termination of this Agreement by the Board, Baza may receive
severance pay as detailed in Section 5 of this Agreement.

B. Reimbursement: ICTC shall reimburse all reasonable and necessary travel and
educational expenses for attending seminars and conferences representing ICTC as
its Executive Director at meetings shall be reimbursed by ICTC.

C. Status with ICERS: The Board and Baza will retain retirement membership services
under the 1937 Retirement Act through the Imperial County Employees’ Retirement System
(ICERS). Baza and Board will make contributions consistent with the requirements of ICERS
for employers and employees.

D. Except as provided under Paragraph A, ICTC shall not be responsible to pay Baza
any compensation, out-of-pocket expenses, fees, or other remuneration.

Section 3. Review.
On an annual basis the Board shall identify a focused set of priority objectives for
the organization and Baza. The Board will review the performance of the Executive

Director annually. At the Board's option, a merit increase in salary of up to five percent
(5%) may be considered upon each annual review.
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A. Prior to the Evaluation. Prior to the beginning of each performance evaluation
cycle, Baza shall prepare a summary of the current year priority objectives, goals
and accomplishments for review by the Board.

B. Contents of the Evaluation. Employee shall be evaluated on effective management
and the progress made on the Board’s annual priorities, among other factors
determined by the Board.

D. Amendments and Changes to Evaluation Process. The Board may amend or
change the evaluation process as needed provided that such changes will take place
at the beginning of the next evaluation period.

Section 4. Term.

This Agreement shall commence July 1, 2019, and remain in effect for Q)
year(s).

Section 5. Termination.

A. Either party may terminate this Agreement, without cause and without notice.

B. Severance Pay. In the event the Board terminates Baza prior to the expiration of the
employment agreement, Baza shall be entitled to severance pay as set forth below.

1. If there are six (6) or more months remaining in the employment
Agreement, Baza shall be entitled to an amount equal to six (6) months
salary.

2. If there are less than six (6) months remaining in the employment
Agreement, Baza shall be entitled to an amount equal to the exact
number of months remaining in the Agreement. For example, if Board
terminates Baza with only two and one-half (2.5) months remaining in
this Agreement, Baza shall receive two and one-half (2.5) months of
severance pay.

3. In the event Baza receives any severance pay, the amount shall be paid
to Baza in monthly installments and shall not be paid in one lump sum.
Such monthly installments shall be equivalent to the amount of Baza’s
regular monthly salary until the severance amount owed is exhausted.

4. There shall be no severance pay if Baza elects to terminate his contract
with Board.
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C. Upon termination of this Agreement, Baza shall immediately turn over to ICTC any
and all copies of studies, reports, or analyses, whether or not completed, prepared by
him in connection with this Agreement. Such materials shall become the permanent
property of ICTC.

D. Termination for Cause. In the event Baza is terminated For Cause, Baza will not be
entitled to severance pay. However, ICTC shall pay Baza all wages owed through the
date of termination For Cause as well as any accrued but unused vacation time in
accordance with applicable local, state and federal law. Accrued but unused sick leave
and administrative leave benefits are not paid upon termination For Cause. The
precondition of termination For Cause is met if one or more of the following defined
instances exists:

1. Bazais convicted of a felony or a crime involving moral turpitude;

2. Baza makes an intentional and material act of dishonesty,
misappropriation, embezzlement, intentional fraud, or similar conduct
while acting within the scope of employment;

3. Baza’s willful or grossly negligent conduct results in material damage

to ICTC property;

Baza makes threats of violence or acts of violence in the workplace;

Baza engages in conduct found to constitute illegal harassment,

discrimination or retaliation of another employee, consultant, member

representative or staff, client, customer, or independent contractor;

6. Baza is unable to perform the essential functions of his position with or
without reasonable accommodations due to a disability in conformity
with applicable local, state and federal law;

7. Baza’s gross negligence or intentional and willful refusal to follow the
reasonable and lawful directions of the Board that Baza fails to cure
within fifteen (15) business days of receiving written notice from the
Board;

8. Baza’s material non-performance or breach of this Agreement,
violation of ICTC policy, or any other statutory duty owed by Baza to
ICTC that Baza does not cure within fifteen (15) business days after
Baza’s receipt of written notice thereof from the Board (provided such
violation is capable of cure).

ok

Section 6. Representations

A. Baza represents and warrants that the subject services shall be performed
exclusively by him.

B. Baza represents and warrants that all reports, analyses, grant applications or other
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documents developed under this Agreement shall become the exclusive property of
ICTC.

Section 7. Indemnification

A. Except as provided below, ICTC shall indemnify and hold harmless Baza from any
and all claims, liabilities, losses, damages, and expenses, including reasonable
attorneys' fees, as a result of acts that Baza performed in the course and within the
scope of his employment.

B. ICTC’s obligation shall not apply in the event that claims, liabilities, losses,
damages or expenses, including reasonable attorneys, fees, are incurred as a result
of Baza’s acts which are intentional, grossly negligent, or undertaken outside of the
course and scope of employment. ICTC's obligation shall not apply in the event
that claims, liabilities, losses, damages or expenses, including reasonable attorney’s
fees, are incurred as a result of Baza’s failure to promptly notify ICTC of any claim
made or litigation filed against him; or he has settled or compromised the claim or
litigation as to him without the ICTC's prior written consent.

C. Baza shall, as a condition precedent to receipt of such indemnification, cooperate
with ICTC and its legal counsel in the defense of any related action, claim or
proceeding. ICTC will otherwise defend Baza with its own legal counsel and shall
include the payment of his reasonable attorneys’ fees only in the event ICTC
requires Baza to retain separate counsel. Should Baza retain separate counsel not
suitable to ICTC or upon his own initiative without being required to do so by
ICTC, ICTC shall have no obligation to pay Baza’s attorneys fees or costs.

Section 8. Insurance.

A. At Baza’s sole cost and expense, he shall obtain, and keep in force at all times
during this Agreement, a policy of automobile liability insurance for any automobile
that he may use in connection with his duties, or traveling to conferences or
meetings, with coverage that is acceptable to the Board.

B. ICTC shall maintain Workers’ Compensation coverage and any other insurance that
is required under California law, for all employees, including Baza.

Section 9. Licenses and Permits.

Baza represents and warrants that he possesses all required licenses to perform
all aspects of this Agreement, such as a valid Driver’s License.
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Section 10. Modification.

No modification, waiver, amendment, discharge, or change of this Agreement shall
be valid unless it is in writing and signed by both parties.

Section 11. Severance.

In the event that any provision is adjudged or decreed to be invalid, such ruling
shall not invalidate the entire Agreement but shall pertain only to the provision in
question and the remaining provisions shall continue to be valid, binding, and in full
force and effect.

Section 12. Non-Assignment.

Baza shall not assign, transfer or subcontract this Agreement nor his rights or
duties under this Agreement, without the prior written consent of the Board. Any
attempt by him to assign or otherwise transfer any interest in this Agreement without
obtaining the prior written consent of the Board is void.

Section 13. Force Majeure.

Baza shall not be held responsible for delays in performing services as a result of
acts beyond his control and without his fault or negligence, including, but not limited to,
acts of God or public enemies, acts of state or local governments or public agencies,
utility or telecommunication delays or failures, accidents not resulting from his
negligence, fire, flood, storms, epidemics, strikes, lockouts, industrial disturbances, war,
rebellion or civil strife.

Section 14. Notices.

All notices and communications deemed by either party to be necessary or
desirable are to be in writing and given to the other party by personal delivery or sent
through the U.S. mail, first class with prepaid postage, addressed as follows:

To ICTC: Chair of the Board of Commissioners
Imperial County Transportation Commission
1503 N. Imperial Ave., Suite 104
El Centro, CA 92243

To Executive Director: Mark Baza
2710 W. Canyon Ave.
San Diego, CA 92123

Notice shall be deemed to have been delivered upon receipt by the party. Addresses
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may be changed by giving written notice of such change to the other party.

Section 15. Governing Law and Venue.

A. The rights and obligations of the parties and all interpretation and performance of
this Agreement shall be governed in all respects by the laws of the State of
California.

B. To the extent permitted by law, any action brought by either party with respect to
this Agreement shall be brought in a court of competent jurisdiction within
Imperial County.

Section 16. Entire Agreement.

This Agreement constitutes the entire agreement between Baza and ICTC with
respect to the subject matter hereof and supersedes all previous negotiations,
proposals, commitments, writings, advertisements, publications, and understanding
of any nature whatsoever unless expressly included in this Agreement.

Section 17. Counterparts

This Agreement may be executed in counterparts and by facsimile.

Section 18. Review of Agreement Terms

This Agreement has been reviewed by legal counsel for ICTC and Baza has
been afforded an opportunity to have this Agreement reviewed by legal counsel, and
no presumption or rule that ambiguities shall be construed against the drafting party
shall apply to the interpretation or enforcement of the same or any subsequent
amendments.

1/
1/
1/
1/
1/
1/
1/
1/
1/
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as
of the day and year first written above.

EXECUTIVE IMPERIAL COUNTY
DIRECTOR: TRANSPORTATION COMMISSION:

By: Mark Baza By: Robert Amparano, Chairman

Approved as to Form:

Katherine Turner
County Counsel

By: Eric Havens
Deputy County Counsel
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EXHIBIT “A”



Personnel Policies and Procedures Manual Appendix B: Job Classifications

l fm rﬂ
N L

IMPERIAL COUNTY
TRANSPCRTATION COMMISSION

CLASS: EXECUTIVE DIRECTOR

BASIC FUNCTION

Under the direction of the Governing Board, the Executive Director's duties shall be to plan, organize,
direct, and review the activities and operations of the Imperial County Transportation Commission; to
implement and administer Commission policies and directives in accordance with their Policies and
Procedures Manual, and to provide highly responsible and complex administrative support to the
Governing Board.

ESSENTIAL FUNCTIONS

Direct and participate in the operation and activities of the ICTC. Develop, plan and implement ICTC
goals and objectives; recommend and administer policies and procedures to ensure effective and
efficient operations. Forecast funds needed for program implementation, staffing, and materials.
Direct, oversee, and participate in the development of the annual Overall Work Program; transit work
plan, assign work activities, projects and programs, monitor work flow; review and evaluate work
products, methods, and procedures. Prepare a variety of technical papers, administrative reports, and
public communications. Prepare directives and informational reports for distribution to member cities
and County. Represent ICTC in meetings with State and/or Federal agencies, as well as meetings with
local and regional groups and organizations. Oversee the management of State and Federal grant
programs and consulting contracts. Select, train, motivate, and evaluate personnel; provide or
coordinate staff training. Ensure ICTC compliance with appropriate laws, rules, and regulations. Act
as intergovernmental affairs liaison for the commission. Perform additional duties as assigned.

KNOWLEDGE AND ABILITIES

Knowledge of:

Principles and practices of regional transportation planning. Principles of transportation program
development and management, including the relationship between Federal, State, regional and local
transportation planning activities. Principles of public administrative and policy development.
Principles and practices of personnel management including selection, training, safety, supervision,
and evaluation. Local, State, Federal laws, rules and regulations pertaining to regional transportation
planning. Principles and practices of budget development and administration and related funding
sources. Transit, air quality, planning, and assessment district financing is desirable.

Ability to:

Organ%ze and direct the staff and activities of a regional transportation planning agency. Develop
and administer a comprehensive regional transportation planning program. Supervise and direct
the work of supervisory, professional, technical, contract and clerical staff. Effectively represent
ICTC to a wide variety of agencies, commissions, and groups. Conduct meetings with community
groups, organizations, and government officials. Prepare and administer a complex multi-year
budget and capital improvement plan. Monitor agency compliance with pertinent Federal, State,
regional and local laws and regulations. Communicate effectively, both orally and in writing;
establish and maintain cooperative relationships with governmental agencies, officials, and the
public

'Imperial County Transportation Commission 30 Reviewed July 11, 2012
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Personnel Policies and Procedures Manual Appendix B: Job Classifications

EDUCATION AND EXPERIENCE
Education:

Completion of a bachelor’s degree in Public Administration, Planning, Engineering, or closely
related field. A Master's degree, AICP, and or P.E. is highly desirable.

Experience:

Seven years of extensive and progressively responsible management, supervisory, and
professional experience in transportation planning, program management, construction
management, contract administration, and related areas.

Other Requirements:

Must possess a valid Class C California driver's license.

Tnperial County Transportation Commission 31 Reviewed July 11, 2012
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