AGENDA
External Team Building — Caltrans & Imperial County

Imperial County Transportation Commission (ICTC)

Thursday, October 25, 2018 9:30 a.m. to Noon
1503 North Imperial Avenue, #104

El Centro, CA 92243

Welcome, & Introductions All

Imperial County Transportation Commission Updates ICTC Staff
e Short Range Transit Plan

Imperial Transit Park

Calexico Intermodal Transportation Center

Imperial Mexicali Binational Alliance

Calexico East Port of Entry Bridge Expansion Project

Calexico West Port of Entry — Phase 1
o Calexico Traffic Management Plan

SCAG Updates David
RTP-SCS Status

GoHuman

Regional Housing Needs Assessment (RHNA

SCAG Sustainability Grants

Caltrans Follow Up Items

e  Project Updates and Status Map Chi

e  Traffic Updates Marcelo
e Planning Updates Beth

° Local Assistance Bing

City of Imperial
Imperial Transit Park Presentation

Hot Topic Round Table All Agencies
Break for Lunch
Closing Remarks & Future Meeting Dates Mark/Ann
* Next Meetings
April 25, 2019

October 24, 2019




