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1503 N. IMPERIAL AVE., SUITE 104 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4410 
 

MANAGEMENT COMMITTEE 
 

Imperial County Transportation Commission  

1503 N. Imperial Ave. Suite 104 

El Centro, CA 92243 

  
Wednesday, January 10, 2018 

10:30 A.M.  

CHAIR:   ROM MEDINA          VICE CHAIR:  DAVID DALE 

Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may 

request such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-4494.  

Please note that 48 hours advance notice will be necessary to honor your request. 
 

I. CALL TO ORDER AND ROLL CALL   
 

II. EMERGENCY ITEMS  
 

A. Discussion/Action of emergency items, if necessary. 

 

III. PUBLIC COMMENTS  
 

Any member of the public may address the Committee for a period not to exceed three minutes on any item of 

interest not on the agenda within the jurisdiction of the Committee. The Committee will listen to all 

communication, but in compliance with the Brown Act, will not take any action on items that are not on the 

agenda. 

 

IV. CONSENT CALENDAR  
 

A. Approval of Management Committee Draft Minutes:      October 11, 2017 

        December 13, 2017 

B. Receive and File: 

1. ICTC Board Minutes:     October 25, 2017 

        November 29, 2017 

2. ICTC Board Draft Minutes:      December 13, 2017 

 

V. REPORTS 
 

A. ICTC/LTA Executive Director  

 See attached Executive Director Report  

B. Southern California Association of Governments 

 See attached report  

C. California Department of Transportation – District 11 

 See attached report  

D. Committee Member Reports 

 

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, 

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL 
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VI. INFORMATION CALENDAR 

 
A. Full Analysis by Bond Counsel for Future Bonding Opportunities 

 

This item will be presented by Carmen Vargas from Ramirez & Co., Inc.; and Don Hunt from Norton Rose 

and Fulbright. See attached presentation and 2018 Sales Tax Revenue Bond Analysis 

*Staff recommends consideration to have City/County Finance and/or Public Works Directors in attendance.  

 

B. 2016 Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS) – Amendment 3  

See attached summary letter  

 

C. Senate Bill 1 Trade Corridor Enhancement Program – Grant Applications  

See attached summary letter  

D. Overview of the Brawley Transit Corridor Brownfield Assessment 

 

E. Overview of the Southern Border Broadband Consortium 

 

VII. ACTION CALENDAR  
 

A. Rotation of Chair and Vice-Chair Positions 

It is requested that the Management Committee take any appropriate action for the rotation and assignment of 

the Chair and Vice-Chair positions for 2018.  

 

B. Draft Regional Collaboration (RC) Budget, FY 2017-2018 

 

Following review and input, it is requested that the ICTC Management Committee recommend that the Draft 

Regional Collaboration Budget for FY 2017-2018 be presented to the Commission for review and approval 

after public comment, if any. 

 

C. SCAG – ICTC Memorandum of Understanding (MOU) 

  ICTC staff forwards this request to the Management Committee and recommends that the Commission take 

the following actions, after the receipt of public comment, if any:  

  

1. Authorize the Chairperson to sign the SCAG – ICTC Memorandum of Understanding (MOU) 2018.  

2. Direct staff to forward the MOU to SCAG for further processing. 

 

D. Memorandum of Agreement (MOA) between the Imperial County Transportation Commission (ICTC) and 

Imperial Valley Economic Development Corporation (IVEDC) – Brownsfield Assessment Project 

  It is requested that the ICTC Management Committee forward this item to the Commission for their review 

and approval after public comment, if any:  

 

1. Authorize the Chairman to sign the Memorandum of Agreement between Imperial County 

Transportation Commission and Imperial Valley Economic Development Corporation (IVEDC) for the 

Brownsfield Assessment Project. 

 

VIII. NEXT MEETING DATE AND PLACE 
 

A. The next meeting of the Management Committee is currently scheduled for Wednesday, February 14, 2018 

at 10:30 a.m., at the City of Westmorland, Westmorland, CA. 

 

IX. ADJOURNMENT  
 

A. Motion to Adjourn  
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A.    APPROVAL OF MANAGEMENT COMMITTEE 

DRAFT MINUTES:  

 OCTOBER 11, 2017 

DECEMBER 13, 2017 

B. RECEIVE AND FILE: 

1. ICTC BOARD DRAFT MINUTES:   

OCTOBER 25, 2017 

NOVEMBER 29, 2017 

DECEMBER 13, 2017 
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ICTC MANAGEMENT COMMITTEE MINUTES  October 11, 2017 

T: Projects\ICTC MC\2017\October\M101117 

 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

MANAGEMENT COMMITTEE 

DRAFT MINUTES OF October 11, 2017 

10:00 a.m. 

 

VOTING MEMBERS PRESENT: 

 

   City of Brawley   Rosanna Bayon Moore  

   City of Calexico  Armando Villa  

City of Calipatria   Rom Medina (Chair) 

   City of El Centro   Marcela Piedra  

City of Holtville  Nick Wells 

County of Imperial   Rosa Lopez for Robin Hodgkin 
             
STAFF PRESENT: Mark Baza, Kathi Williams, Virginia Mendoza, David Aguirre, Guillermo 

Gonzalez, Cristi Lerma 
 

OTHERS PRESENT:  David Salgado: SCAG; Jesus Vargas, Bing Luu: Caltrans; Tom Dubose 

The following minutes are listed as they were acted upon by the Imperial County Transportation Commission 

Management Committee and as listed on the agenda for the meeting held Wednesday, October 11 2017 

together with staff reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL  
 

Chair Medina called the Committee meeting to order at 10:49 a.m. Roll call was taken. 

Introductions were made.  

 

II. EMERGENCY ITEMS 

 

A. There were none. 

 

III. PUBLIC COMMENTS 

 

There were none. 

 

IV. CONSENT ITEMS  

 

A motion was made by Bayon Moore seconded by Villa to approve consent items 4A-B. Motion 

carried unanimously.  

 

A. Approved ICTC Management Committee Minutes for September 20, 2017 

B. Received and filed: 

1. ICTC Board Draft Minutes for September 27, 2017 

 

V. INFORMATION / DISCUSSION CALENDAR  

 

A. Discussion of the Holtville Airport 

 

Mr. Dubose gave the Committee a presentation regarding the Holtville Airport and its 

current state of disrepair.  The key challenges from the presentation were:  

- Additional land may be needed 

- The existing permit is under suspension 

- Some of the land is owned by Bureau of Land Management  
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- More airspace is needed, and there is restricted airspace nearby owned by the military 

- Creating a new facility versus rehabbing the old facility  

- The most recent study was done on January 28, 2013 

 

 The key tasks moving forward are the following:  

- Get the military on board 

- Analyze specific information, such as previous study, a new feasibility study, finance 

- Remove the suspension on the existing permit 

- Environmental 

 

B. Transit 101 2017 (Mobility Coordination) 

 

Mr. Gonzalez stated that ICTC recently held its third annual Transit 101 session on 

October 4, 2017 at the ICTC office from 10:00 AM to 12:00 PM. The session is 

conducted in October during the regular Social Services Transportation Advisory Council 

(SSTAC) meeting.  

 

Staff from Imperial Valley Transit (IVT); IVT Access, the Americans with Disabilities 

Act paratransit services; IVT RIDE, paratransit for seniors and persons with disabilities; 

and IVT MedTrans, the non-emergency transportation to medical facilities in San Diego, 

presented information on their specific services. In addition, the IVT branded service 

vehicles were on display in the parking lot. 

 

Each year, a few new agencies attend gaining information that potentially enables them to 

better serve their clients’ needs including but not limited to; the County Health 

Department, the County Behavioral Health Department, Pioneer’s Memorial Hospital, 

Access for Independence and the Work Training Center. 

   

C. 2
nd

 Project Update – Federal Transit Administration (FTA) Section 5310 Grant Program 

for Elderly and Disabled Transportation Services FY 2014-15 (Mobility Coordination) 

 

The Mobility Coordinator is responsible for assisting existing ICTC transit and contractor 

staff in addressing two primary areas: 

1. The 2014 Human Services – Public Transit Coordinated Planning efforts goals; to use a 

bilingual Mobility Coordinator to bridge the gap between current public transit service 

providers, human service agencies, social service agencies and the senior citizen and 

disabled communities of Imperial County.    

2. Address the recommendations in the consultant prepared ADA Certification and 

Eligibility Process, Demand Management Project; to revise the certification and 

eligibility process (implemented January 2017)  

 

Mr. Gonzalez stated that since the approval of the Mobility Coordination grant he has been 

busy with providing outreach to local social services agencies; creating the “Do Not Leave 

Alone” Policy; providing ADA interviews; and, providing bilingual Facebook alerts. For the 

4
th
 year in a row IVT will be participating in the “Stuff a Bus” event where all canned foods 

and non-perishables will be used in lieu of fares, and they will be donated to the Imperial 

Valley Food Bank  

 

In addition to the above stated, continued public outreach has been provided for the IVT 

MedTrans services in San Diego. 

 

Mr. Gonzalez attached a list of the several individualized coordination and training 

sessions provided by the Mobility Coordinator directly, or with contractor’s transit staff. 

The Mobility Coordinator has provided a needed and appreciated point of contact, 
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including some personalized case management for the community and in particular for 

seniors and persons with disabilities. Mr. Gonzalez provided an overview of key 

accomplishments to date. 

 

VI. REPORTS 

 

A. ICTC Executive Director  

- A list of ICTC updates can be found on Page 22 of the agenda. 

B. Southern California Association of Governments (SCAG)  

- A list of SCAG updates can be found on Page 36 of the agenda. 

 

C. Caltrans Department of Transportation – District 11 

- A full report is on page 43 of the agenda.  

 

D. Committee Member Reports  

- There were none. 

 

VI. ACTION CALENDAR  
 

A. 2018 State Transportation Improvement Program (STIP) Recommendations for Imperial 

County  

 

Ms. Mendoza presented the Committee with the 2018 STIP Recommendations. 

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Approve the 2018 STIP Recommendations for Imperial County, requesting funding 

for the I-8/Imperial Avenue Interchange project and Planning, Programming and 

Monitoring (PPM). The funding request is as follows: 
 

Project Prior FY18-19   FY19-20   FY20-21   FY21-22   FY22-23 

I-8/Imperial Ave Interchange - existing $6,428  $31,412    

I-8/Imperial Ave Interchange - additional
1
 +$996  +$3,244    

PPM - existing  $300     

PPM – additional    +$239 +$239 +$238 

Total – Proposed Revision $7,424 $300 $34,656 $239 $239 $238 

 

A motion was made by Piedra seconded by Bayon Moore, Motion carried unanimously.  

 

B. IVT Bus Operations Facility Evaluation Phase 1 

Property: 1605 Adams Avenue, El Centro, Ca 92243 

 

Mr. Aguirre provided the Committee with the results of the consultant’s study. Below are 

the options outlined in the staff report for consideration by the Commission.  

 

Option A  

Proceed with Phase 2 of the project and complete the comprehensive analysis of the 

Adams Avenue Facility. In addition, ICTC staff would return to the Commission for 

instruction to commence negotiations with Caltrans regarding the acquisition of the 

facility.  

 

Pros:  The site is larger than ICTC’s existing maintenance and operations facilities and 
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could assist with the goal of consolidating both the leased Ross Road and Industry Way 

locations. 

 

Cons:  Phase 1 has determined that the site would require extensive, costly rehabilitation 

and demolition to make it functional for the “move in ready” option. The site under the 

“move in ready” option would provide some upgrades over existing facilities but would 

not be sufficient for any future needs or expansion.  

 

Option B  

Do not proceed with the Phase 2 portion of the project, do not move forward with the 

acquisition of the Caltrans facility and look at other potential sites suitable for ICTC’s 

transit and administrative needs as previously directed by the Commission. 

 

Pros: Saves the remaining funds previously allocated towards the Phase 2 of this project 

($180,041.00).  Look at various other sites capable of meeting ICTC’s existing and future 

transit and administrative needs. 

 

Cons: Time required in a search for a new site and continued use of the existing duel site 

scenario for maintenance and operations services.  

 

Option C  

Reallocate the Phase 2 budget ($180,041.00) and utilize a portion of the budget to issue a 

contract amendment/change order with the existing consultant CH2M Hill to complete an 

initial study for a new site not to exceed (NTE) $50,000 and work with a real estate 

consultant to review multiple potential sites.   

 

Pros: Streamlines the process to complete preliminary engineering services for a new site 

while also utilizing existing budgeted funds. Engineering services would be performed by 

a consultant team already familiar with ICTC and the transit operations.     

 

 Cons: Engineering services would be limited to the existing consultant.  

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Proceeding with Option B: 

a. Authorizing the Executive Director to cease the pursuit of the Caltrans 

facility.  

2. Proceeding with Option C: 

a. Authorizing the Executive Director to prepare a contract 

amendment/change order with the existing consultant (CH2M Hill) to 

complete an engineering analysis for a different potential transit 

maintenance and operations yard, with ICTC Administration building 

location from the existing project budget (Not To Exceed $50,000).  

b. Authorizing the Executive Director to engage a real estate consultant to 

look at multiple sites from the existing project budget.  

 

A motion was made by Wells seconded by Piedra, Motion carried unanimously.  

 

Mr. Baza stated that these recommendations are consistent with the direction given to 

staff at the meeting in September.  
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C. IVT RIDE,  Public Dial-a-Ride Paratransit Services, Triennial Review FY 2014-15 – FY 

2016-17 

 

Ms. Williams provided background information regarding the consolidation of the five 

public dial-a-ride services: Brawley, Calexico, El Centro, Imperial and the West Shores. 

Previously, there were multiple operators under separate contracts with these agencies.   

 

In February 2014, fourteen transportation providers were invited to submit written proposals 

for consideration for the service branded as IVT RIDE, and with logo colors of yellow, black 

and white. The providers were requested to submit one proposal for all five of the paratransit 

services for a five year contract, with three one-year extensions.   The new contract would be 

administered by ICTC.   

 

The participating public agencies would terminate their individual contracts during a 

scheduled transition effective in FY 2014-15. However for accountability, a new Paratransit 

Coordination Committee (PCC) would be created by which the participating public agencies 

would review system performance, make recommendations and retain the ability to be 

responsive to their constituents.  

 

Based on the results of the competitive bid process, it appeared that an opportunity to 

achieve greater efficiencies, better compliance with regulations, new technology for 

reservations/dispatching and performance management, and cost reductions could be 

achieved through the consolidation of the operations including; management, dispatch, 

reservationists, maintenance and marketing under one provider under one contract. 

Ultimately First Transit Inc. was selected as the most responsive provider.  

 

Included in the service contract was the benefit of coordinated bilingual dispatching and a 

computerized reservation system, a fuel escalator for fuel prices that exceed the negotiated 

price per a gallon, a marketing and public outreach allowance (to be developed annually 

based on available funding per year), replacement of the any previous vehicles with fourteen 

(14) new, smaller and ramp equipped paratransit buses, in house maintenance support 

services and a dedicated management team.  

 

ICTC procured the paratransit vehicles and service started in Brawley, Calexico, Imperial 

and the West Shores in FY 2014-15 with El Centro joining in FY 2016-17.  

 

Data from the previous operators was not able to be verified related to passengers per 

day/hour etc. Therefore, service delivery began with the same service hours/days and fares 

as had been in operation under the previous City’s’ contracts.  Shown below are the fares for 

each service area as follows: 

 
Brawley - $1.50    Calexico - $1.00 El Centro - $1.25    Imperial - $1.75     West Shores - $2.00 

 

With the exception of the City of El Centro Service Area, service has been in operation for 

the demonstration period of three years. Staff have evaluated the services, the Paratransit 

Coordination Committee (PCC) has met a minimum of twice annually in each of the three 

years and recommendations for service changes have been developed.  

 

Below are the system wide recommendations:  

 

 Allow for limited hand carried bags on board  

 Various - Increase fares, Reduce service hours, Reduce service days 

 Reduce marketing expenses 
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 Reduce eligibility age for seniors from 60 to 55 years 

 

Below are the specific recommendations for each service area:  

 

Brawley 

The service in Brawley is provided with two buses M – F, one bus on Saturdays, and 

primarily focused on providing access to medical facilities in the area of the Pioneers’ 

Hospital, Walmart, the Nutrition program at the Senior Center and Day Out facilities. The 

fare is $1.50. Service in the PM after 3PM is very low. Service on Saturdays is very low. 

The farebox ratio is under the required 10%. 

1. Maintain one bus with service hours on M – F 7AM to 6PM and the second bus reduce 

the service hours to 7 AM to 3PM. 

2. Reduce the service hours on Saturdays from 7AM to 6PM, to 8AM to 2PM. 

 

Calexico 

The service in Calexico is provided with three buses M – F, one bus on Saturdays and 

Sundays, and primarily focused on providing access to Walmart, the Nutrition program at 

the Senior Center and Alegria facilities. The fare is $1.00. Service is steady on the weekdays 

and the weekend. The farebox ratio is under the required 10%. 

1. Conduct more outreach  

2. Raise fares 

 

El Centro 

The service in El Centro is provided with four buses M – F, one bus on Saturdays, and 

primarily focused on providing access to medical facilities in the area of the ECRMC 

Hospital, medical facilities in the City of Imperial and along the La Brucherie Rd/Ross Rd, 

Walmart, the Nutrition program on Waterman Ave the Senior Center and Day Out facilities. 

The fare is $1.25. Use of the service is increasing even though it has been in operation for 

only six months. 

1. No changes recommended at this time.  

 

Imperial 

The service in Imperial is provided with one bus M – F, one bus on Saturdays, and primarily 

focused on providing access to medical facilities in the City of Imperial and El Centro area 

programs and services including medical facilities in the area of the ECRMC Hospital, and 

along the La Brucherie Rd/Ross Rd, Walmart, the Nutrition program on Waterman Ave, the 

Senior Center and Day Out facilities. The fare is $.75 in town and $1.75 to and from El 

Centro. Service on Saturdays is very low. The farebox ratio is under the required 10%. 

1. Reduce the four Saturdays a month to two Saturdays a month due to very low ridership 

2. Increase fare to and from El Centro. 

3. In a future competitive bid, consider combining service area of El Centro and Imperial 

into one contract/ scope of work to reduce any reporting and admin overhead costs.  

 

West Shores 

The service in the area of the West Shores is provided with one bus and primarily focused on 

providing access to the IVT bus stop in Westmorland for activities in Westmorland and 

Brawley and return on Tuesdays, and access to the Nutrition program on Thursdays. The 

fare is $2.00 in the community and $3.00 to and from Westmorland. Service is low. The 

farebox ratio is under the required 10%. 

1. Review a trip to Coachella/Indio instead of Westmorland and Brawley 

2. Review a trip to the Brawley transfer terminal and Walmart w/o/wo a connection to the 

IVT bus stop in Westmorland on Tuesdays due to difficulty for seniors etc. in making 

the transfers.  

3. Raise fare 
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4. Retire the service due to very high cost per passenger 

 

The triennial performance data was also attached to the agenda for comparison.  

 

After the recent review by the TDA Performance audit team, ICTC staff recommends that 

the service changes be implemented effective January 1, 2018, after a period of public 

notice. However, staff also recommends that any fare increases be deferred until a system 

wide fare study of all of the transit services can be completed during FY 2018-19.  

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Direct staff to implement the recommend changes to the service operations as of 

January 1, 2018 after public notice. 

2. Direct staff to include the IVT RIDE services in a future system wide transit fare 

study. 

 

A motion was made by Bayon Moore seconded by Wells, Motion carried unanimously.  

 
VII. NEXT MEETING DATE AND PLACE 

 

The next meeting of the Management Committee will be held on December 13, 2017 at the City 

of Westmorland, Westmorland, CA. 

 

VIII. ADJOURNMENT 

A. Meeting adjourned at 12:17 p.m.  
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 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

MANAGEMENT COMMITTEE 

DRAFT MINUTES OF December 13, 2017 

10:00 a.m. 

 

VOTING MEMBERS PRESENT: 

 

   City of Brawley   Gordon Gaste for Rosanna Bayon Moore  

   City of Calexico  David Dale  

City of Calipatria   Rom Medina (Chair) 

   City of El Centro   Marcela Piedra  

City of Holtville  Nick Wells 
             
STAFF PRESENT: Mark Baza, Kathi Williams, Michelle Bastidas, David Aguirre, Cristi Lerma 
 

OTHERS PRESENT:  Jesus Vargas: Caltrans; Paula Graf and Jurg Heuberger: LAFCO; Liz Zarate:   

City of El Centro; Luis Wong: ICOE 

The following minutes are listed as they were acted upon by the Imperial County Transportation Commission 

Management Committee and as listed on the agenda for the meeting held Wednesday, December 13, 2017 

together with staff reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL  
 

Chair Medina called the Committee meeting to order at 10:41 a.m. Roll call was taken. 

Introductions were made.  

 

II. EMERGENCY ITEMS 

 

A. There were none. 

 

III. PUBLIC COMMENTS 

 

There were none. 

 

IV. CONSENT ITEMS  

 

A motion was made by Wells seconded by Piedra to approve the consent calendar as presented, 

with an abstention from Calexico. However after review of the voting members present, the 

motion could not be carried. The motion was amended to approve consent items 4C and 4D only. 

Motion carried unanimously.  Items 4A and 4B will be brought at the next scheduled meeting 

for approval due to a lack  

 

C. FY 2017-18 Appointment of the Social Services Transportation Advisory Council 

(SSTAC) 

 

1. Appoint the Social Services Transportation Advisory Council (SSTAC) for FY 

2017-18 for the positions and terms per the enclosure. 

 

D. California Transit Security Grant Program FY 2016-17 

 

1. Approve the attached resolution authorizing the Executive Director or his designee 

to take any actions necessary on behalf of the ICTC for the purposes of obtaining 
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FY 2016-17 financial assistance, provided by the Governor’s Office of Homeland 

Security under the California Transit Security Grant Program. 

 

V. REPORTS 

 

A. ICTC Executive Director  

- A list of ICTC updates can be found on Page 33 of the agenda. 

B. Southern California Association of Governments (SCAG)  

- There were no SCAG updates. 

 

C. Caltrans Department of Transportation – District 11 

- A full report is on page 39 of the agenda.  

 

D. Committee Member Reports  

- There were none. 

 

VI. INFORMATION / DISCUSSION CALENDAR  

 

A. Brief Update for Future Bonding Opportunities 

 

Mr. Baza provided the committee a brief presentation regarding the possibility of future 

bonding opportunities. Mr. Baza reviewed the 2012 LTA Sales Tax Revenue Bond and 

participating agencies. He also stated that the majority of the proceeds have been spent. The 

potential future bond effort would be to look to issue bonds in the early months of 2018. 

They LTA would have a total of up to $54.3 million of proceeds to distribute to participating 

agencies. Assuming debt service coverage of 130% and wrapping the 2018 bond debt 

service around that of the 2012 bonds, participants are able to capture proceeds for additional 

projects. City of Holtville and the City of El Centro could be new participants. The 

committee agreed to more information at the next meeting in January.  

 

VII. ACTION CALENDAR  
 

A. Unmet Transit Needs Public Hearing for Fiscal Year 2018-19 

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Appoint the Unmet Transit Needs Hearing Panel: two members from the County, 

three City representatives with two City alternates. 

2. Select a Public Hearing date of February 1 or February 22, 2018 and the set the time 

of the hearing. 

3. Direct staff to conduct the administrative arrangements. 

4. Adopt the definition of “Unmet Transit Needs” and “Reasonable to Meet” as 

published and utilized by the Executive Committee of the Southern California 

Association of Governments (SCAG) in 1981 and the Imperial Valley Association 

of Governments (IVAG) in 1992. 

5. Authorize the Executive Director or his designee to sign the allocation disbursement 

instructions. 

6. Authorize ICTC staff to process the TDA clams in accordance with regulations. 

 

A motion was made by Piedra seconded by Wells, Motion carried unanimously.  

 

B. Goals and Objectives for the FY 2017-18 Short Range Transit Plan (SRTP) 
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It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Reaffirm the Goals from the 2011 Short Range Transit Plan, as the guiding 

principles for the development of the 2017 Short Range Transit Plan. 

 

A motion was made by Wells seconded by Piedra, Motion carried unanimously. 

 

C. Short Range Transit Plan (SRTP) for the Imperial County Transportation Commission – FY 

2017-18 

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Approved the award of the Consultant Agreement for the FY 2017-18 Short Range 

Transit Plan for the Imperial County Transportation Commission, to AECOM for 

the fee of $147,985. 

 

A motion was made by Piedra seconded by Wells, Motion carried unanimously.  

 
VIII. NEXT MEETING DATE AND PLACE 

 

The next meeting of the Management Committee will be held on January 10, 2018 at the City of 

Westmorland, Westmorland, CA. 

 

IX. ADJOURNMENT 

 

A. Meeting adjourned at 11:20 a.m.  
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T: Projects\ICTC\2018\October\A102517  

 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

DRAFT MINUTES FOR October 25, 2017 

6:00 p.m. 

______________________________________________________________________ 

VOTING MEMBERS PRESENT:  
     City of Calipatria  Maria Nava-Froelich (Chair) 

     City of Calexico  Lewis Pacheco (alt.) 

     City of El Centro  Cheryl Viegas-Walker 

     City of Holtville  Mike Goodsell (alt.) 

     City of Westmorland  Larry Ritchie 

     County of Imperial  Ryan Kelley 

     City of Imperial  Robert Amparano 

     County of Imperial  Ryan Kelley 

      

           

NON-VOTING MEMBERS PRESENT: Caltrans District 11  Cory Binns 

 

STAFF PRESENT: Mark Baza, Kathi Williams, David Aguirre, Virginia Mendoza, Vicky 

Hernandez, Cristi Lerma, Guillermo Gonzalez 

 

OTHERS PRESENT: David Salgado: SCAG; Eric Havens: ICTC Counsel; Eric Estell: First Transit; John 

Gay: County of Imperial; Marcelo Peinado, Jesus Vargas: Caltrans; Robert 

Menvielle: County Assessor’s Office; Christian Froelich: Public 

 

The following action minutes are listed as they were acted upon by the Imperial County Transportation 

Commission and as listed on the agenda for the meeting held Wednesday October 25, 2017 together with 

staff reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL   

Chair Nava-Froelich called the Commission meeting to order at 6:03 p.m.  Roll call was taken 

and a quorum was present. 

 

II. EMERGENCY ITEMS 

  There were none.  

 

III. PUBLIC COMMENTS  

There were none.   
 

IV. CONSENT CALENDAR 
A. Approval of Commission Draft Minutes:       September 27, 2017 

         October 17, 2017  

B. Received and Filed:  

1. ICTC Management Committee Draft Minutes:  October 11, 2017 

          September 28, 2017 

 

A motion was made by Viegas-Walker and seconded by Ritchie to approve consent items 

A and B, Motion carried with 1 abstention by Holtville.  

 

V. REPORTS 

 

A. ICTC Executive Director 

- Mr. Baza and ICTC staff provided ICTC updates. 

- Executive Director Reports can be found on Page 24 of the agenda. 
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B. Southern California Association of Governments (SCAG)  

- Mr. Salgado provided SCAG updates. 

- A SCAG report can be found on page 39 of the agenda. 

 

C. California Department of Transportation (Caltrans) 

- Mr. Binns provided Caltrans updates. 

- A Caltrans report can be found on page 46 of the agenda.  

 

D. Commission Member Reports   

- There were various reports by Commission members of countywide issues and events 

happening in each of their respective cities/county.  

   

VI. INFORMATION / DISCUSSION CALENDAR 

 

A. Transit 101 2017 (Mobility Coordination) 

 

Mr. Gonzalez stated that ICTC held its third annual Transit 101 session on October 4, 2017 

at the ICTC office. The session is conducted in October during the regular Social Services 

Transportation Advisory Council (SSTAC) meeting.  

 

Staff from Imperial Valley Transit (IVT); IVT Access, the Americans with Disabilities Act 

paratransit services; IVT RIDE, paratransit for seniors and persons with disabilities; and IVT 

MedTrans, the non-emergency transportation to medical facilities in San Diego, presented 

information on their specific services. In addition, the IVT branded service vehicles were on 

display in the parking lot. 

 

Each year, a few new agencies attend gaining information that potentially enables them to 

better serve their client’s needs including but not limited to; the County Health Department, 

the County Behavioral Health Department, Pioneer’s Memorial Hospital, Access for 

Independence and the Work Training Center. 

 

B. 2nd Project Update - Federal Transit Administration (FTA) Section 5310 Grant Program for 

Elderly and Disabled Transportation Services FY 2014-15 (Mobility Coordination) 

 
In February 2015, the Commission approved ICTC’s submittal of a FY 2014-15 FTA 5310 
Grant application. The federal grant program had been revised to include funding for certain 
transit operational expenses and mobility management program functions.  

 
It was staff’s recommendation to fund a Mobility Management/Coordination position with a 
new ICTC employee. The position was to be of a professional classification and require a 
standard recruitment process.   The recruitment process was completed and the staff person 
has been engaged in Mobility Coordination since February 2016.  

 
The Mobility Coordinator is responsible for assisting existing ICTC transit and contractor 
staff in addressing two primary areas: 
1. The 2014 Human Services – Public Transit Coordinated Planning efforts goals; to use a 

bilingual Mobility Coordinator to bridge the gap between current public transit service 
providers, human service agencies, social service agencies and the senior citizen and 
disabled communities of Imperial County.    

2. Address the recommendations in the consultant prepared ADA Certification and 
Eligibility Process, Demand Management Project; to revise the certification and 
eligibility process (implemented January 2017)  
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As of October 2017, several additional presentations have been made to social service 
agencies, service clubs and agencies such as County Behavioral Health. In addition, 
continued public outreach was provided for the IVT RIDE within Imperial Valley and IVT 
MedTrans services in San Diego. 

 

Mr. Gonzalez attached a list of the several individualized coordination and training 

sessions provided by the Mobility Coordinator directly, or with contractor’s transit staff. 

He stated that the Mobility Coordinator has provided a needed and appreciated point of 

contact. This activity has included some personalized case management for the 

community and in particular for seniors and persons with disabilities. Mr. Gonzalez 

provided an overview of several key accomplishments to date. 
  

VII. ACTION CALENDAR 

      

A. 2018 State Transportation Improvement Program (STIP) Recommendations for Imperial 

County  

Ms. Mendoza presented this item to the Commission. 

  

The 2018 Fund Estimate also provides $716,000 for Planning, Programming and Monitoring 

(PPM). This amount is limited to 5% of available RIP funding and is deducted from the RIP 

funding share. PPM funds are restricted to programming years 2020/21, 2021/22 and 

2022/23. Because ICTC has already programmed the maximum 5% allowed for PPM 

through FY2018/19, PPM funds are not available for programming in FY2019/20. 

  

ICTC staff met with Caltrans District 11 staff and ICTC’s STIP consultant, COH and 

Associates, Inc., on August 25, 2017 to discuss options and draft recommendations for the 

2016 STIP. The meeting between Caltrans and ICTC is required pursuant to the STIP 

Guidelines. Caltrans staff stated that the cost estimate to complete the I-8/Imperial Avenue 

Interchange reconstruction project has increased from $39,098,000 to $44,240,000. The 

reasons for the increase are: 

 

STIP guidelines require that ICTC submit the 2018 STIP Recommendations by December 

15, 2017.  It is anticipated that the CTC will adopt the 2018 STIP by March 2018.  

 

The recommended 2018 STIP for Imperial County is summarized in the attachment to this 

letter. ICTC Management Committee met on October 11, 2017 and forwarded the following 

recommendation(s) to the Commission, after the review of public comment, if any: 

 

1. Approved the 2018 STIP Recommendations for Imperial County, requesting 

funding for the I-8/Imperial Avenue Interchange project and Planning, 

Programming and Monitoring (PPM). The funding request is as follows: 
 

2018 STIP Programming Proposed Amendment ($1,000) 

Project Prior FY18-19   FY19-20   FY20-21   FY21-22   FY22-23 

I-8/Imperial Ave Interchange - existing $6,428  $31,412    

I-8/Imperial Ave Interchange - additional
1
 +$996  +$3,244    

PPM - existing  $300     

PPM – additional    +$239 +$239 +$238 

Total – Proposed Revision $7,424 $300 $34,656 $239 $239 $238 

A motion was made by Amparano and seconded by Pacheco, Motion carried 

unanimously.  
 

B. IVT Bus Operations Facility Evaluation Phase 1 
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Property: 1605 Adams Avenue, El Centro, Ca 92243 

  

Mr. Aguirre presented this item to the Commission.  

 

Since 2012, ICTC began the transition of acquiring and taking ownership of the IVT 

branded services vehicle fleet. The fleet size has grown to 67 total vehicles. Previously First 

Transit (Operator) provided the vehicles for the operation of service. The acquisition of 

vehicles was accelerated due additional revenues received as a result of the Point of Sale 

Transaction sales tax revenues related to solar infrastructure projects within the County of 

Imperial.  

  

The IVT branded services has also expanded over the past few years with the additions of 

IVT Ride and IVT MedTrans services. The service expansions created the need to acquire 

additional bus drivers, dispatching staff and administrative staff. The expansion of the 

vehicle fleet and services has impacted the available space for parking storage and 

operations, and has created a need for additional capacity. 

 

Due to the lack of space, IVT currently utilizes two locations to conduct operations. The 

larger facility located at 792 Ross Road in El Centro has been in use since 2005 and 

currently stores and maintains all of the IVT service vehicles, dispatching for the IVT 

service, provides a small area for farebox storage and collection, small offices for safety and 

security staff and maintenance staff and a small office area for walk up passengers 

purchasing tickets. The Ross Road facility also provides three bays for bus maintenance, 

parts inventory and employee parking.  

 

The second facility located one block away on Industry Way has been in use since 2011 and 

provides dispatching services for the IVT Ride, IVT Access and IVT MedTrans services, 

offices for senior management and administrative staff, record storage, and a training room 

for bus drivers and administrative staff. 

  

It is important to note that the two current bus operations and maintenance facility, and 

administrative office both are leased by First Transit Inc. from local private owners. Many 

public transit systems own or lease their own facilities in order to be able to better control 

capital costs and manage the potential for contractor turnover as a result of competitive bids. 

 

Caltrans recently completed the transition to its new facility resulting in the opportunity 

to possibly acquire the old Caltrans maintenance facility located at 1605 Adams Avenue 

in El Centro. Caltrans has provided ICTC with the first opportunity to acquire the old 

Caltrans maintenance facility.  

 

In order to better determine the feasibility of an acquisition, ICTC issued a Request for 

Proposals (RFP) in March 2017 to complete a comprehensive evaluation of the facility. 

The services requested as part of the RFP included but were not limited to: 

 

1. Completion of an Assessment of the existing Imperial Valley Transit Bus Operations 

Yard along Ross Road to obtain critical information pertaining to current operations 

and existing infrastructure and how those elements will be integrated into the new 

facility. 

2. Completion of a comprehensive evaluation of the proposed Imperial Valley Transit 

Bus Operations Yard along Adams Avenue to evaluate existing conditions, note areas 

of deficiency and issue recommendations for improvements to the facility. 

3. Preparation of a comprehensive evaluation report of the new facility noting the 

findings pertaining to the assessment of the existing facility and evaluation of the 
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new facility, providing recommendations pertaining to items that require immediate 

improvement, short term improvement and long term improvement, providing space 

use projections and site plans, providing information pertaining to required permits, 

environmental and study documents and various other items.  

4. Providing Project Management/Construction Administrative Support Services. 

 

The contract was awarded to the consulting firm of CH2M Hill to complete a two phase 

evaluation of the facility. CH2M Hill proposed to complete an initial feasibility 

assessment (phase 1) to determine if the facility could be converted for the existing and 

future bus fleet. If it was determined under phase 1 to be feasible for the transition,  phase 

2 would complete a more comprehensive evaluation. The award of contract value for 

phase 1 is $51,780.00 and phase 2 is $180,041.00. 

 

CH2M Hill completed the phase 1 evaluation of the facility and prepared a thorough 

report noting information pertaining to the existing IVT infrastructure, fleet and 

operations, substantial critical information about the Adams Avenue facility, information 

about the viability of the Adams Avenue facility being converted to a transit facility, the 

viability of the facility being able to accommodate ICTC’s current and potential future 

fleet and operations, information pertaining to improvements required to possibly make 

the facility move in ready under existing conditions or eliminating all buildings at the 

facility and starting with an empty site (ultimate option) and rough order of magnitude 

cost for the move in ready and ultimate options.  

 

The report noted several required improvements like permitting, coordination with the 

City, environmental studies, design engineering, construction activities such as 

demolition, building repair, pavement repair, environmental item mitigation and various 

other items. The approximate cost to complete the required improvements to make the 

facility move in ready is approximately 6.5 million while the ultimate option cost is 

approximately 15 million. The phase 1 evaluation is attached to this letter for review.  

 

Therefore, the following are options for consideration by the Commission: 

 

Option A  

Proceed with Phase 2 of the project and complete the comprehensive analysis of the 

Adams Avenue Facility. In addition, ICTC staff would return to the Commission for 

instruction to commence negotiations with Caltrans regarding the acquisition of the 

facility.  

 

Pros:  The site is larger than ICTC’s existing maintenance and operations facilities and 

could assist with the goal of consolidating both the leased Ross Road and Industry Way 

locations. 

 

Cons:  Phase 1 has determined that the site would require extensive, costly rehabilitation 

and demolition to make it functional for the “move in ready” option. The site under the 

“move in ready” option would provide some upgrades over existing facilities but would 

not be sufficient for any future needs or expansion.  

 

Option B  

 

Do not proceed with the Phase 2 portion of the project, do not move forward with the 

acquisition of the Caltrans facility and look at other potential sites suitable for ICTC’s 

transit and administrative needs as previously directed by the Commission. 

 

Pros: Saves the remaining funds previously allocated towards the Phase 2 of this project 
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($180,041.00).  Look at various other sites capable of meeting ICTC’s existing and future 

transit and administrative needs. 

 

Cons: Time required in a search for a new site and continued use of the existing duel site 

scenario for maintenance and operations services.  

 

Option C  

 

Reallocate the Phase 2 budget ($180,041.00) and utilize a portion of the budget to issue a 

contract amendment/change order with the existing consultant CH2M Hill to complete an 

initial study for a new site not to exceed (NTE) $50,000 and work with a real estate 

consultant to review multiple potential sites.   

 

Pros: Streamlines the process to complete preliminary engineering services for a new site 

while also utilizing existing budgeted funds. Engineering services would be performed by 

a consultant team already familiar with ICTC and the transit operations.     

 

 Cons: Engineering services would be limited to the existing consultant.  

 

The ICTC Management Committee met on October 11, 2017 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Proceeding with Option B: 

a. Authorizing the Executive Director to cease the pursuit of the Caltrans 

facility.  

2. Proceeding with Option C: 

a. Authorizing the Executive Director to prepare a contract 

amendment/change order with the existing consultant (CH2M Hill) to 

complete an engineering analysis for a different potential transit 

maintenance and operations yard, with ICTC Administration building 

location from the existing project budget (Not To Exceed $50,000).  

b. Authorizing the Executive Director to engage a real estate consultant to 

look at multiple sites from the existing project budget.  

A motion was made by Viegas-Walker and seconded by Plancarte, Motion carried 

unanimously.  

 

C. IVT RIDE,  Public Dial-a-Ride Paratransit Services, Triennial Review FY 2014-15 – FY 

2016-17 

 

Ms. Williams presented this item to the Commission.  

 

In FY 2014-15 as directed by the Commission, ICTC completed two competitive bids 

focused on the consolidation of the five public dial-a-ride services: Brawley, Calexico, El 

Centro, Imperial and the West Shores. Previously, there were multiple operators under 

separate contracts with these agencies.   

 

The five (5) agencies were interested in determining if greater efficiencies, better compliance 

with regulations and cost reductions could be achieved through the consolidation of the 

management, dispatch, reservationists, maintenance and marketing etc. under one turnkey 
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contractor with one administering agency. This process would be determined through a 

competitive bid, whereby one (1) operator may be offered a contract for all five services.   

 

In February 2014, fourteen transportation providers were invited to submit written proposals 

for consideration for the service branded as IVT RIDE, and with logo colors of yellow, black 

and white. The providers were requested to submit one proposal for all five of the paratransit 

services for a five year contract, with three one-year extensions.   The new contract would be 

administered by ICTC.   

 

The participating public agencies would terminate their individual contracts during a 

scheduled transition effective in FY 2014-15. However for accountability, a new Paratransit 

Coordination Committee (PCC) would be created by which the participating public agencies 

would review system performance, make recommendations and retain the ability to be 

responsive to their constituents.  

 

The IVT RIDE Request For Proposal (RFP) written by ICTC required several key issues be 

addressed in the proposals including compliance with the twenty-four mandatory functional 

areas in order to be eligible for federal transit funding, i.e., drug and alcohol testing, the 

Americans with Disabilities Act, performance measures, as well  as, State requirements for 

driver training and offering employment to incumbent transit drivers and other personnel as 

necessary, local requirements for facilities, marketing, bilingual drivers and reservationists, 

and participation with the local agencies’ Offices of Emergency Services for emergency 

evacuation purposes etc.  

 

Based on the results of the competitive bid process, it appeared that an opportunity to 

achieve greater efficiencies, better compliance with regulations, new technology for 

reservations/dispatching and performance management, and cost reductions could be 

achieved through the consolidation of the operations including; management, dispatch, 

reservationists, maintenance and marketing under one provider under one contract. 

Ultimately First Transit Inc. was selected as the most responsive provider.  

 

Included in the service contract was the benefit of coordinated bilingual dispatching and a 

computerized reservation system,  a fuel escalator for fuel prices that exceed the negotiated 

price per a gallon, a marketing and public outreach allowance (to be developed annually 

based on available funding per year), replacement of the any previous  vehicles with 

fourteen (14) new, smaller and ramp equipped paratransit buses, in house maintenance 

support services and a dedicated management team.  

 

ICTC procured the paratransit vehicles and service started in Brawley, Calexico, Imperial 

and the West Shores in FY 2014-15 with El Centro joining in FY 2016-17. 

 

Data from the previous operators was not able to be verified related to passengers per 

day/hour etc. Therefore, service delivery began with the same service hours/days and fares 

as had been in operation under the previous City’s contracts.  Shown below are the fares for 

each service area as follows: 

 

Brawley - $1.50    

Calexico - $1.00 

El Centro -$1.25     

Imperial - $1.75 

West Shores - $2.00 

 

With the exception of the City of El Centro Service Area, service has been in operation for 

the demonstration period of three years. Staff have evaluated the services, the Paratransit 
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Coordination Committee (PCC) has met a minimum of twice annually in each of the three 

years and recommendations for service changes have been developed.  

 

Attached are the system wide recommendations, as well as, specific recommendations for 

each service area. The triennial performance data is also attached for comparison.  

 

After the recent review by the TDA Performance audit team, ICTC staff recommends that 

the service changes be implemented effective January 1, 2018, after a period of public 

notice. However, staff also recommend that any fare increases be deferred until a system 

wide fare study of all of the transit services can be completed during FY 2018-19.  

 

The ICTC Management Committee met on October 11, 2017 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Directed staff to implement the recommend changes to the service operations as of 

January 1, 2018 after public notice. 

2. Directed staff to include the IVT RIDE services in a future system wide transit fare 

study. 

 

A motion was made by Viegas-Walker and seconded by Pacheco, Motion carried 

unanimously.  

 

VIII. CLOSED SESSION 

 

A. Motion to Adjourn to Closed Session (Viegas-Walker/Ritchie) Motion carried. 

 

B. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code § 54957) 

            Title:  ICTC Executive Director 

 

C. Announcement of Closed Session Action(s) 

   

D. Mr. Havens stated that the Commission met in Closed session to discuss PUBLIC 

EMPLOYEE PERFORMANCE EVALUATION (Government Code § 54957) and stated 

that direction was given but no final action was taken.  

 

IX. NEXT MEETING DATE AND PLACE 
 

A. The next meeting of the Imperial County Transportation Commission will be held on 

Wednesday,  December 13, 2017 at 6:00 p.m., at the County of Imperial Board Chambers, 

at 940 W. Main Street, El Centro, CA. 

 

X. ADJOURNMENT 
  

A. Meeting adjourned at 8:28 p.m. 
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 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

DRAFT MINUTES FOR November 29, 2017 

5:30 p.m. 

______________________________________________________________________ 

VOTING MEMBERS PRESENT:  
     City of Calexico  Bill Hodge 

     City of Calipatria  Maria Nava-Froelich (Chair) 

     City of El Centro  Alex Cardenas (Alt.) 

     City of Holtville  James Predmore 

     City of Imperial  Robert Amparano 

     County of Imperial  Ryan Kelley 

     County of Imperial  Luis Plancarte (Vice-Chair) 

 

           

NON-VOTING MEMBERS PRESENT: None  

 

STAFF PRESENT: Mark Baza, Kathi Williams, Cristi Lerma, Eric Havens (ICTC Counsel) 

 

OTHERS PRESENT: Rogelio Vargas, Brenda Garavito, Maria Luisa Canchola and Robert Garcia Jr.: 

RoGar Manufacturing, Inc. 

 

The following action minutes are listed as they were acted upon by the Imperial County Transportation 

Commission and as listed on the agenda for the meeting held Wednesday November 29, 2017 together with 

staff reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL   

Chair Nava-Froelich called the Commission meeting to order at 5:35 p.m.  Roll call was taken 

and a quorum was present. 

 

II. PUBLIC COMMENTS  

Mr. Vargas made a public comment regarding the possibility of having a bus stop installed at or 

near their business at 866 E. Ross Ave. in El Centro. He stated that their parking lot does not 

accommodate all 200 employees and they are having issues with parking, among others. They 

have spoken with the City of El Centro, and Mr. Cardenas stated that the City will look into 

safety issues and signage to address those issues. Mr. Baza stated that ICTC has initiated the 

process to begin the Short Range Transit Plan and staff can include this request as a part of the 

needs assessment. Mr. Baza also stated that there may be potential for a vanpool. Mr. Vargas 

stated that was a great suggestion and that their agency would be willing to share in the cost. Mr. 

Vargas was encouraged to contact ICTC staff for a meeting to discuss alternatives.  
 

III. CLOSED SESSION 

 

A. Motion to Adjourn to Closed Session (Cardenas/Hodge) Motion carried. 

 

B. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 

54956.8) 

i. Property:  1503 N. Imperial Ave., Suite 104, El Centro, CA Assessor’s Parcel 

Number #044-261-019 

                 Use:  Office Space 

                 Agency negotiator:  Mark Baza 

Negotiating parties: Pico Group, LLC 
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  Instructions to negotiator will concern price, terms of payment. 

C. Announcement of Closed Session Action(s) 

 

 The Commission met in closed session regarding “conference with real property 

negotiators” (Government Code § 54956.8) to discuss the property on 1503 N. Imperial 

Ave., Suite 104 in El Centro, direction was given and no final action was taken.  

 

IV. ACTION CALENDAR 

      

A. Lease and Sublease Agreements 

 

ICTC staff forwarded this item to the Commission for review and approval, after public 

comment, if any:  

 

Approved and ratified the lease and sublease agreements with PICO Group, LLC and 

Southern California Association of Governments for the property located at 1503 N. 

Imperial Ave., Suite 104, El Centro, CA for a term of one (1) year and authorized the 

Executive Director to execute the agreements 

 

A motion was made by Plancarte and seconded by Hodge, Motion carried 

unanimously.  

 

V. ADJOURNMENT 
  

A. Meeting adjourned at 6:30 p.m. 
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 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

DRAFT MINUTES FOR December 13, 2017 

6:00 p.m. 

______________________________________________________________________ 

VOTING MEMBERS PRESENT:  
     City of Brawley  George Nava 

     City of Calipatria  Maria Nava-Froelich (Chair) 

     City of El Centro  Alex Cardenas (alt.) 

     City of Imperial  Robert Amparano 

     County of Imperial  Luis Plancarte 

      

           

NON-VOTING MEMBERS PRESENT: Caltrans District 11  Marcelo Peinado 

 

STAFF PRESENT: Mark Baza, Kathi Williams, David Aguirre, Michelle Bastidas, Cristi Lerma 

 

OTHERS PRESENT: David Salgado: SCAG; Eric Havens: ICTC Counsel; Eric Estell: First Transit 

 

The following action minutes are listed as they were acted upon by the Imperial County Transportation 

Commission and as listed on the agenda for the meeting held Wednesday December 13, 2017 together with 

staff reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL   

Chair Nava-Froelich called the Commission meeting to order at 6:04 p.m.  Roll call was taken 

and a quorum was present. 

 

II. EMERGENCY ITEMS 

  There were none.  

 

III. PUBLIC COMMENTS  

There were none.   
 

IV. CONSENT CALENDAR 
 

A. Approval of Commission Draft Minutes:       October 25, 2017 

 Approval of Commission Draft Minutes:       November 29, 2017 

 

B. Receive and File: 

1. ICTC TAC Draft Minutes:    October 26, 2017 

 

C. FY 2017-18 Appointment of the Social Services Transportation Advisory Council 

(SSTAC) 

 

1. Appointed the Social Services Transportation Advisory Council (SSTAC) for FY 

2017-18 for the positions and terms per the enclosure. 

 

D. California Transit Security Grant Program FY 2016-17 

 

1. Approved the attached resolution authorizing the Executive Director or his 

designee to take any actions necessary on behalf of the ICTC for the purposes of 

obtaining FY 2016-17 financial assistance, provided by the Governor’s Office of 

Homeland Security under the California Transit Security Grant Program. 
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A motion was made by Nava and seconded by Plancarte to approve consent items A 

through D, Motion carried unanimously. 

 

V. REPORTS 

 

A. ICTC Executive Director 

- Mr. Baza and ICTC staff provided ICTC updates. 

- Executive Director Reports can be found on Page 26 of the agenda. 

   

B. Southern California Association of Governments (SCAG)  

- Mr. Salgado provided SCAG updates and distributed a report at the meeting. 

 

C. California Department of Transportation (Caltrans) 

- Mr. Peinado provided Caltrans updates. 

- A Caltrans report can be found on page 34 of the agenda.  

 

D. Commission Member Reports   

- There were various reports by Commission members of countywide issues and events 

happening in each of their respective cities/county.  

   

VI. CLOSED SESSION 

 

A. Motion to Adjourn to Closed Session (Cardenas/Plancarte) Motion carried. 
 

B.     CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 

54956.8) 

 

i. Property: 1503 N. Imperial Ave., Suite 104, El Centro, CA  

Assessor’s Parcel Number:  044-261-019 

                 Use: Office Space 

                 Agency negotiator: Mark Baza 

Negotiating parties: PICO Group, LLC 

  Instructions to negotiator will concern price, terms of payment 

 

C. Announcement of Closed Session Action(s): Mr. Havens stated the following: The 

Commission met in closed session regarding real property negotiators for the property at 

1503 N. Imperial Ave. in El Centro, CA, direction was given but no final action was 

taken.  

 

VII. INFORMATION CALENDAR 

 

A. Brief Update for Future Bonding Opportunities 

Mr. Baza provided the commission a brief presentation regarding the possibility of future 

bonding opportunities. Mr. Baza reviewed the 2012 LTA Sales Tax Revenue Bond and 

participating agencies. He also stated that the majority of the proceeds have been spent. The 

potential future bond effort would be to look to issue bonds in the early months of 2018. 

They LTA would have a total of up to $54.3 million of proceeds to distribute to participating 

agencies. Assuming debt service coverage of 130% and wrapping the 2018 bond debt 

service around that of the 2012 bonds, participants are able to capture proceeds for additional 

projects. City of Holtville and the City of El Centro could be new participants. Mr. Baza 

agreed to provide more information at the next meeting in January.  
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VIII. ACTION CALENDAR 

      

A. Lease and Sublease Agreements  

 

ICTC staff forwards this item to the Commission for review and approval after public 

comment, if any: 

 

1. Approved the lease and sublease with PICO Group, LLC and Southern California 

Association of Governments for the property located at 1503 N. Imperial Ave, El 

Centro, CA for an amended term of three (3) years plus two (2) one (1) year 

extension option periods and authorized the Executive Director to execute the 

agreements. 

 

A motion was made by Plancarte and seconded by Amparano, Motion carried 

unanimously.  
 

B. Unmet Transit Needs Public Hearing for Fiscal Year 2018-19 

 

ICTC Management Committee met on December 13
th
 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Appointed the Unmet Transit Needs Hearing Panel: two members from the County, 

three City representatives (Calipatria, El Centro, Imperial) with two City alternates 

(Brawley). 

2. Selected a Public Hearing date of February 22, 2018 at 3 p.m. at the City of El 

Centro Council Chamber’s.  

3. Directed staff to conduct the administrative arrangements. 

4. Adopted the definition of “Unmet Transit Needs” and “Reasonable to Meet” as 

published and utilized by the Executive Committee of the Southern California 

Association of Governments (SCAG) in 1981 and the Imperial Valley Association 

of Governments (IVAG) in 1992. 

5. Authorized the Executive Director or his designee to sign the allocation 

disbursement instructions. 

6. Authorized ICTC staff to process the TDA clams in accordance with regulations. 

A motion was made by Plancarte and seconded by Amparano to approve items 1-

4, Motion carried unanimously.  

 

A motion was made by Plancarte and seconded by Amparano to approve item 5, 

Motion carried unanimously.  

 

A motion was made by Plancarte and seconded by Cardenas to approve item 6, 

Motion carried unanimously.  
 

C. Goals and Objectives for the FY 2017-18 Short Range Transit Plan (SRTP) 

  

ICTC Management Committee met on December 13
th
 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Reaffirmed the Goals from the 2011 Short Range Transit Plan, as the guiding 

principles for the development of the 2017 Short Range Transit Plan. 
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A motion was made by Cardenas and seconded by Plancarte, Motion carried 

unanimously.  
 

D. Short Range Transit Plan (SRTP) for the Imperial County Transportation Commission – FY 

2017-18 

 

ICTC Management Committee met on December 13
th
 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Approved the award of the Consultant Agreement for the FY 2017-18 Short Range 

Transit Plan for the Imperial County Transportation Commission, to AECOM for 

the fee of $147,985. 

 

A motion was made by Nava and seconded by Cardenas, Motion carried 

unanimously.  

 
IX. ADJOURNMENT / NEXT MEETING DATE AND PLACE 
 

A. The next meeting of the Imperial County Transportation Commission will be held on 

Wednesday, January 24, 2018 at 6:00 p.m., at the County of Imperial Board Chambers, at 

940 W. Main Street, El Centro, CA. 

 

Meeting adjourned at 8:08 p.m. (Cardenas/Nava), Motion Carried. 
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1503 N IMPERIAL AVE SUITE 104 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4410 

Memorandum 
 

Date: January 5, 2018 

To: ICTC Management Committee Meeting   

From: Mark Baza, Executive Director 

Re: Executive Director’s Report  

 

The following is a summary of the Executive Director’s Report for the Management Committee Meeting on 

January 10, 2018. 

 

1) Heber Bus Stop & Pedestrian Access Improvements on State Route 86:  The community of Heber has had 

a need to improve pedestrian and bus stop access along State Route 86.  The ICTC Commission granted the use 

of Regional Set-Aside Local Transportation Account (LTA) funds for the project.  Caltrans has served as the 

project lead; the first phase will begin in January and was just recently completed in November 2017. Phase 2 

and 3 will begin in early Spring of 2018 with completion in Summer 2018. Community outreach will be 

necessary prior to initiating construction in Phase 2 and 3 as road closures and detours will be necessary. 

 

2) IVT RIDE:  ICTC and transit operator staff have started an evaluation and review process of the performance 

data for the first three years of operations. The review will focus primarily on the Brawley, Calexico, Imperial 

and Westshores areas, as the City of El Centro service did not begin until July 1, 2016.  The Paratransit 

Coordinating Committee (PCC) met on March 13, 2017 to develop recommendations for service adjustments. 

Service adjustments are under development. Service adjustment recommendations were delivered to 

Management Committee and the Commission in October and service adjustments will be delivered beginning 

in January 2018.  

 

3) Update to the 2011 Short Range Transit Plan (SRTP) Request for Proposals: ICTC staff developed a 

Request for Proposals (RFP) that was released on September 1, 2017 to complete an update to the 2011 Short 

Range Transit Plan (SRTP). This is a planning document that identifies transit services and capital 

improvements over the next three to five year period, with expected available resources. The project unfolds 

over an approximately 12 month period. The goal is to have an updated report with bilingual public 

participation. ICTC awarded the contract to the firm AECOM at the December 13, 2017 Commission meeting.  

 

4) Preparation of FTIP 2019: The 2019 Federal Transportation Improvement Program (FTIP) Guidelines have 

been prepared to facilitate the work of the County Transportation Commissions (CTCs) (Imperial, Los Angeles, 

Orange, Riverside, San Bernardino and Ventura Counties), transit operators, and the State of California 

Department of Transportation Caltrans) in development of county Transportation Improvement Programs 

(TIPs) for inclusion in the Southern California Association of Governments (SCAG) 2019 FTIP. These 

Guidelines assist in the development of the county TIPs that fulfill the legal, administrative and technical 

requirements prescribed by the law and which minimizes duplicate efforts by the CTCs, Caltrans, SCAG and/or 

other agencies. ICTC staff will reach out to cities and county staff to obtain project updates on all programmed 

2019 FTIP projects. During the month of November, ICTC staff received project updates from member 
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agencies. ICTC staff will be updating the 2019 FTIP database for all Imperial County projects. A 

recommendation to approve the resolution will be on the January 2018 agenda. 

 

5) Calexico West Port of Entry Traffic Management Study: Caltrans authorized a special planning grant to 

perform a traffic management study to assist the City of Calexico and the Imperial Valley region to analyze and 

propose traffic management strategies and alternatives to serve traffic flow for the Calexico West Port of Entry 

expansion. The expansion will have two access points: One, from current access at SR-111/Imperial Ave.; and, 

a Second at Cesar Chavez Blvd and 2
nd

 St.  SCAG, Caltrans and ICTC will lead study in partnership with the 

City of Calexico, Customs and Border Protection and General Services Administration. The study is expected to 

proceed with a Request for Proposals in February 2018. 

 

6) Imperial Mexicali Binational Alliance Meeting:  The IMBA meeting was held on October 5, 2017 at the 

Carmen Durazo Cultural Arts Center in the City of Calexico. A presentation regarding the Calexico 

West/Mexicali I POE Expansion Project was conducted by the General Services Administration (GSA). An 

update was also presented by Caltrans regarding the State Route 98 Widening Project. In addition, Economic 

Development updates were presented.  A strategic planning meeting was conducted on November 28, 2017, with 

IMBA MOU signees to review goals and projects for 2018.  The next regular IMBA meeting is scheduled for 

January 11, 2018 in Mexicali.  

 

7) State and Federal funding Obligations: Beginning October 1, 2017, agencies are allowed to move forward 

with request for authorization (RFA) for Congestion Mitigation Air Quality (CMAQ), Regional Surface 

Transportation Program (RSTP) and Active Transportation Program (ATP) programmed in FY 2017/2018. A 

complete list of programmed projects will be provided as a separate attachment.  

 

FY2017/2018 Project List 

Agency Project Name 

Funding 

Type Phase 

Federal 

Amount in 

FY2017/18 

Local 

Match 

Total Phase 

Cost 

Calexico 

De Las Flores Street paving 

and sidewalk installation CMAQ CON  $403,000   $52,000   $455,000  

Calipatria 

N. Brown Street road and 

pedestrian improvements  

CMAQ & 

RSTP ROW  $51,000   $6,000   $57,000  

El Centro  

Dogwood and Danenberg 

synchronization  CMAQ CON  $275,000   $36,000   $311,000  

El Centro  

Imperial Ave. extension 

south RSTP CON 

 

$2,023,000  

 

$2,090,000   $4,113,000  

El Centro  

SR2S Program & bicycle 

improvements 

ATP-

MPO CON  $247,000   $             -     $247,000  

Holtville 

9th Street improvements 

from Palm Ave. to Olive 

Ave. 

CMAQ & 

RSTP CON  $216,000   $28,000   $244,000  

Imperial 

County 

Rio Vista Sidewalk 

improvements from San 

Diego Ave. to Holt Ave.in 

Seeley CMAQ CON  $792,000   $103,000   $895,000  

Imperial 

County 

Rio Vista Sidewalk 

improvements from Holt 

Ave. to Imperial Ave. in 

Seeley 

ATP-

MPO ENG  $193,000   $26,000   $219,000  

 Regional Total FY2017/2018    $6,541,000  
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8) California HERO Program: The California Hero Program was launched in April 2014 in Imperial County 

with ICTC as the administering agency. A copy of the program activity report for December 2017 will be 

attached to next month’s agenda.  

 

9) Partnerships with IVEDC:  

 

a) Southern Border Broadband Consortium: ICTC in partnership with IVEDC received a California Advanced 

Services Regional Consortia Grant award of $450,000 from their Rural and Regional Consortia program. 

The grant will cover a 3-year period. ICTC will be the fiscal agent and is working on developing an MOU 

which will define roles and responsibilities (Audits, Administration and Project Management) for ICTC 

and IVEDC. Since award, IVEDC staff has been meeting monthly with Consortia members and other 

webinars toward development of strategies for providing Broadband services for underserved communities.  

IVEDC has developed a schedule and Action Plan.  The immediate next steps are to develop a schedule for 

workshops for underserved communities to be held here in Imperial Valley with a goal to provide 

broadband education and gather input through community needs surveys. 

 

b) The Brawley Transit Corridor Brownfield Assessment: ICTC in partnership with IVEDC received a U.S. 

Environmental Protection Agency (EPA) Brownfields Communitywide Assessment Grant award of 

$300,000 from the Environmental Protection Agency’s Brownfields Assessment Program. This assessment 

will be focused along the transit circulator route within the 13 mile Imperial Valley Transit’s (IVTs) 

Brawley Gold Line Transit Route and the Brawley Transit Center that serves as the IVTs North Imperial 

County transfer terminal.  The commercial corridors in the target assessment area include over 100 known 

commercial properties and suspected historical gas station sites with known or suspected underground 

tanks in the target area. ICTC will be the fiscal agent and is working on developing an MOU which will 

define roles and responsibilities (Audits, Administration and Project Management) for ICTC and IVEDC. 

IVEDC staff recently attended an EPA conference that provided guidance for project implementation. 

ICTC and IVEDC are currently working to develop a Request for Proposals/State of Qualifications for 

qualified firms to carry out the study analysis. 

 
10) State Route 86 (Northbound) Border Patrol Checkpoint: In August 2017 following a year of coordination, 

Caltrans, the County of Imperial and ICTC met with CBP management and operations staff achieved consensus 

for a new conceptual alternative prepared by Caltrans. The LTA Board met on September 27, 2017, staff 

presented the Board with a fund request for $1.3 million from the 5% Regional Highway Set-Aside from the 

Measure D allocations. The request was approved. Staff met with Caltrans and CBP on December 20, 2017 at 

the ICTC to finalize agreements and discuss next steps. 

 

11) I-8 / Imperial Avenue Interchange Reconstruction: On August 25, 2017, ICTC staff met with Caltrans 

District 11 staff to discuss the updated project details. The proposed project schedule will not be accelerated 

due to right of way delays.  Caltrans staff recommends that the I-8 / Imperial Avenue project schedule for FY 

2019/20 for construction. ICTC staff submitted the 2018 State Transportation Improvement Plan to the CTC on 

December 15, 2017.  

 

12) State Legislation for Transportation Funding – SB 1:  On August 24
th
 ICTC staff hosted a TAC workgroup 

to discuss the upcoming expected actions to be undertaken by cities and county. The workshop discussed the 

Local Streets and Roads Program and the Local Partnership Program. Representatives from the cities and 

county were recommended to focus on the upcoming deadlines under the Local Streets and Roads Program.  

An estimate of Local Streets and Roads Program revenues were provided during the workshop. The estimates 

per agency included FY2017/2018 and FY2018/2019 Local Streets and Roads Program revenues.  All cities 

and the county were responsible to submit a project list and an amended budget for FY2017/2018 to the 

California Transportation Commission (CTC) by October 16, 2017.  ICTC staff has received confirmation that 

all agencies submitted a project list for FY 2017/2018 to CTC. 

 

$1.5 Billion annually will go to cities and counties for local road improvements. The following are projected 

annual revenues for the Cities and the County of Imperial for FY 2017/2018.   
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Agency 

RMRA Amount 

FY 2017/2018 

Brawley $150,100 

Calexico $227,196 

Calipatria $43,534 

El Centro $255,215 

Holtville $34,426 

Imperial $102,634 

Westmorland $12,747 

County of Imperial $2,656,079 

TOTAL $3,481,931* 

  

 

*City estimate source is from California League of Cities - FY 17-18 HUTA and RMRA Funding Estimates 

*County estimate source is from California State Association of Counties - 

http://www.counties.org/sites/main/files/file-attachments/fy_2017-

18_huta_and_sb_1_revenue_estimates_041317_0.pdf  

 

Below are the projected annual revenues beyond FY 2017/2018. 

 

Agency 

RMRA Amount 

FY 2018-2019 

Brawley $456,354 
Calexico $690,750 
Calipatria $132,357 
El Centro $775,936 
Holtville $104,666 
Imperial $312,041 
Westmorland $38,754 
County of Imperial $7,490,000 

TOTAL $10,000,858* 
  

 

The 2018 Local Partnership Program is comprised of formulaic program and competitive programs.  In 

FY2017/2018 total amount available statewide is $200M and distribution is 50/50 for both formulaic and 

competitive programs. The formulaic program share distributions for the Local Partnership Program were 

presented at the CTC meeting in December 6-7, 2017.  During the meeting the CTC Commission took action 

and approved the distribution of funds for the formulaic portion, the funding share for Imperial County in 

FY2017/2018 and in FY2018/2019 is estimated at $538,000.  According to the program guidelines and CTC 

staff, there is one time opportunity to rollover funds to the following fiscal year in order to maximize 

opportunity to use funds.  Project applications for formulaic program are due December 15, 2017 to CTC.  For 

FY2017/2018, no projects were submitted for the formulaic program and funds will be rolled over to 

FY2018/2019.  Applications for the competitive program are due January 30, 2018 to CTC.  The following is 

the link to the 2018 Local Partnership Program guidelines: 

http://www.catc.ca.gov/programs/SB_1/11617_Final_LPP_Guidelines.pdf  

 

13) Active Transportation Program (ATP) Augmentation Planning Grant Opportunity: As a part of Senate 

Bill (SB) 1, the 2017 Active Transportation Program (ATP) Augmentation is funded from the approximately 

$200 million allocated from the Road Maintenance and Rehabilitation Account to the ATP in fiscal years 2017-

18 and 2018-19. The Road Maintenance and Rehabilitation Account funds are state funds. Therefore, projects 

funded in the 2017 ATP Augmentation do not need to be federal-aid eligible. The initial programming capacity 

for the 2017 ATP Augmentation program is in fiscal years 2017-18 and 2018-19. Some fiscal year 2019-20 and 

2020-21 programming capacity may become available as previously programmed projects request advancement 

into fiscal years 2017-18 and 2018-19.   

32

http://www.californiacityfinance.com/LSR1704.pdf
http://www.counties.org/sites/main/files/file-attachments/fy_2017-18_huta_and_sb_1_revenue_estimates_041317_0.pdf
http://www.counties.org/sites/main/files/file-attachments/fy_2017-18_huta_and_sb_1_revenue_estimates_041317_0.pdf
http://www.catc.ca.gov/programs/SB_1/11617_Final_LPP_Guidelines.pdf


5 | P a g e  

 

 

The County of Imperial was awarded an ATP Augmentation Grant for sidewalk improvements on Rio Vista in 

the Community of Seeley. The grant is $369,000 with a local match of 1.2 million for a total project of $1.5 

million.  

 
14) SCAG’s Sustainability Grant Program – Imperial County Regional Climate Action Plan: ICTC was 

awarded a SCAG Sustainable Planning Grant to develop a Regional Climate Action Plan.  ICTC staff will work 

in collaboration with SCAG staff to develop and release a request for proposal to select a consultant that will 

develop the Regional Climate Action Plan.  ICTC will serve as the day to day project manager and SCAG staff 

will serve as the administrative project manager. The goal of the project is to develop a regional framework for 

addressing Green House Gas (GHG) emissions for a Regional Climate Action Plan that allows each local 

agency to customize and fit into the context of the community each jurisdiction serves, that can be used at the 

local level in the development of jurisdiction – specific Climate Action Plans (CAPs).  ICTC staff is currently 

finalizing the scope of work language in collaboration with SCAG staff and plans to release a request for 

proposal at the beginning of 2018.  
 

15) Calexico East Commercial Vehicle Port of Entry Expansion Project: ICTC submitted the Calexico East 

Commercial Vehicle Port of Entry Expansion Project under the California Sustainable Freight Action Plan: 

Pilot Project Ideas. The project is a proposed public-private partnership for the construction costs of the freight 

elements of the Calexico East Expansion that include: bridge expansion, commercial vehicle primary inspection 

booths and road construction totaling $65 million. ICTC is pursuing discretionary freight program funding for 

the bridge expansion for an estimated total cost of $28 million. Pending the possible funds for the bridge 

expansion, ICTC is pursuing a donation authority request to U.S. Customs and Border Protection. In October 

2017, ICTC staff submitted a TIGER Grant proposal for the bridge expansion. With no assurances of grant 

award staff is coordinating with Caltrans to submit for grant funding under the State’s Freight funding 

available under SB-1 and the State’s share of the 2015 federal transportation bill (FAST Act).  
 

16) Westshores Transit Opportunities: In Preparation for the Short Range Transit Plan, staff is exploring transit 

connection opportunities with Sunline Transit that serves the Coachella Valley region, and pursuing grant 

opportunities for interregional transit services to/from Westshores and Coachella. Together we will be pursuing 

available grant opportunities to provide service connections. Update - On Friday, May 19, 2017, ICTC and IVT 

RIDE staff held a 2nd transit service outreach at the Imperial Valley Food Bank’s distribution site in 

Westshores from 7:30 am – 9:30 am.  ICTC staff met with SunLine staff in Palm Springs on June 2, 2017 to 

continue dialogue for potential opportunities. 

 

17) Critical Rural Freight Corridors (CRFC) and Critical Urban Freight Corridors (CUFC):  The Southern 

California Association of Government (SCAG) requested a CRFC and CUFC project nomination list from all 

Regional Transportation Planning Agency (RTPA).  On January 10, 2017, ICTC reviewed the regional project 

list and submitted the following projects to SCAG:   

 

Project Description 
Designation 

& Cost 

Widen bridge over the All American Canal at the Calexico East POE: Widen of 

bridge over the All American Canal to six lanes at the Calexico East Port of Entry 

CRFC 

($30M) 

Intelligent Transportation Systems (ITS) Implementation at Calexico East POE: 

Install border wait-time monitoring systems, radio frequency identification 

(RFID)/Bluetooth technology, and advanced traveler information systems 

CRFC 

($3M) 

SR-98 widening from VV Williams Avenue to Rockwood Avenue: Widen SR-98 

from 4 to 6 lanes from VV Williams Avenue to Rockwood Avenue 

CUFC 

($10M) 

Forrester Road Corridor: Forrester Road bridge over the New River reconstruction, 

roadway realignment and operational improvements 

CRFC 

($20M) 

Menvielle Road Widening: Widen Menvielle Road from 2 to 4 lanes between Carr 

Road to SR-98 

CRFC 

($4.4M) 
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18) Regional Mobility Hubs Strategy for Imperial and San Diego:  This project funded by Caltrans will develop 

a Regional Mobility Hubs Implementation Plan for San Diego County and Imperial Valley. This project is led 

by SANDAG in collaboration with ICTC. The focus of the plan will be to develop recommended 

improvements, conceptual designs, and implementation strategies for different mobility hub station place types 

for both regions. Mobility hubs can help maximize the capital investment in transit services and support the 

emphasis on smart growth and transit-oriented development.  

 

The Consultant has completed draft Mobility Hub Concept Designs for the intermodal facilities in the City of 

Brawley, Imperial Valley College and the City of El Centro.  The consultant team has completed the contract 

work and SANDAG project team will be submitting the final report to ICTC and Caltrans by June 30, 2017.  

SANDAG project team is refining document design and using non-grant funding to carry out professional 

copyediting services on all public-facing documents. The final deliverables will be posted online January 2018. 

Virginia Mendoza, Project Manager    

 

19) Community of Niland Bus Stop Bench and Shelter Request: The ICTC submitted a formal request to the 

California Department of Transportation (Caltrans) District 11 requesting their assistance in identifying a 

location for a bus stop bench and shelter in the Community of Niland along State Route 111 (SR-111). Caltrans 

and ICTC are finalizing a preferred location and any improvements necessary for installation of the bench and 

shelter. Project is in design phase. Construction will begin and completed in late 2017. 

 

20) Funding for Phase II of the Calexico West Port of Entry Project in the President’s FY17 Budget – Press 

Release (Summary): (February 9, 2016) – Rep. Juan Vargas (CA-51) announced the inclusion of $248 million 

for the Calexico West Land Port of Entry (LPOE) reconfiguration and expansion project in the Fiscal Year 

(FY) 2017 budget released today.  If approved, the funding would be sufficient to complete the project.”  As 

previously noted, Congress authorized  $98 million for Phase 1. The U.S. General Services Administration 

(GSA) began construction for Phase 1 in December 2015 with completion scheduled for March 2018. Phase II 

funding is pending Congressional approval. 

 

As part of the POE Expansion project, traffic will be rerouted from the existing roadways to SR-98 and Cesar 

Chavez Boulevard which are not designed to handle the high volumes of traffic associated with the border 

travel. The City of Calexico is finalizing their right of way acquisition for widening Cesar Chavez Boulevard; 

however, the city has faced a challenged and will need to amend the project’s CEQA document that will result 

in a 3 to 4 month delay.  Caltrans has initiated construction for widening SR-98 for more details on the project, 

refer to Caltrans report.  Caltrans is currently scheduled for completion in March 2018 to coincide with GSA’s 

Phase 1 completion of the Port expansion.  

 

21) California-Baja California Binational Region: A Fresh Look at Impacts of Border Delays: Building upon 

previous Caltrans, SANDAG, and ICTC studies, this project will refine the economic models developed to 

assess economic impacts of delays at the land ports of entry (POEs) between the San Diego and Imperial 

Counties region and Baja California, Mexico, on the border region economies. It will also estimate greenhouse 

gas (GHG) emissions of passenger and commercial vehicles due to northbound and southbound border delays 

at the six California POEs, and propose strategies to reduce GHG emissions at the border region. Lastly, 

extensive outreach to government agencies, local border communities, and private sector stakeholders will be 

conducted. Extensive data collection and modeling work has been conducted on these areas by ICTC, 

SANDAG and other agencies, this project will build upon that work. The consultant team is completing the 

development of the survey instrument that will be used in all 6 POEs.  

 

22) Meetings attended on behalf of ICTC: 

 December 15, 2017 – County Transportation Commission CEO’s / SCAG and Regional CEO’s Meetings 

in Los Angeles 

 December 15, 2017 – Mobility 21 Legislative Reception in Los Angeles   
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Memorandum 

Date: January 10, 2018 

To: ICTC Management Committee Meeting 

From: David Salgado, Regional Affairs Officer (RAO) 

Re: Southern California Association of Government’s Report 

 
   

 
The following is a summary of the SCAG Executive Director’s Report and/or Federal and State Legislature Staff 

Report for the Imperial County Transportation Commission Management Meeting January 10, 2018. 

 

1. SCAG RTP-SCS Local Input Process 1 on 1 Meetings: From December 11
th

 to 

December 13
th

 each city in Imperial County and the County of Imperial met with SCAG 

Planning Staff at the City of El Centro RDA Conference Room in order to review the 

“Bottom-Up Local Input Process for the 2020 RTP-SCS and RHNA.” This will allow for 

direct engagement with each jurisdiction in order to establish accurate data development 

for the plans. This will ensure the plans consistency with our member agencies programs 

and allow SCAG to create the most detailed plan possible. City managers and Planning 

Directors will be receiving data and survey packets for local review as well as a detailed 

work plan with instructions on how to provide input. Data will be accepted up to October 

of 2018. As a part of the Local Input Process SCAG is making interns available to help 

input data or complete any tasks related to the Local Data Input Process and 2020 RTP-

SCS development. Please contact David Salgado with any questions.  

 

2. SCAG President and Executive Team Luncheon and Imperial Valley Tour: SCAG 

President Margaret Finlay is committed to coming to Imperial County for a tour in the 

near future. We are finalizing details and dates and will provide information as it is made 

available. SCAG Executive Director Hasan Ikhrata is also committed to providing a 

presentation to city managers, elected officials, and stakeholders while out in Imperial 

County covering some of SCAG’s roles, responsibilities, and ongoing programs. The 

presentation will be provided during the SCAG hosted luncheon portion of their visit. 

 

3. 2018 Regional Conference and General Assembly: Please save the date for the 2018 
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Regional Conference and General Assembly. This year’s conference will be held at the 

Renaissance Esmeralda Indian Wells Report and Spa in Indian Wells on May 3
rd

 and 4
th

, 

2018. City clerks should have received notice to begin the formal process for selecting 

the 2018 GA delegate and alternate. For questions please contact Regional Affairs 

Officer (RAO) David Salgado.  

 

4. SCAG Downtown Los Angeles Relocation: After 27 years at the current location 

SCAG relocated to the new Downtown Headquarters located at The Wilshire Grand 

Center. The new address is 900 Wilshire Boulevard, 17
th

 Floor, Los Angeles, CA 90017. 

The building is a brand new LEED Certified Class A Building and provides for a more 

advanced space for SCAG to grow into. The new space will also have improved spaces 

for SCAG’s regular public meetings and workshops.  

5. SCAG Regional Council and Policy Committees: SCAG’s Regional Council and 

Policy Committee meetings will take place Thursday February 1
st
, 2018 at SCAG’s main 

offices in Los Angeles. SCAG will be dark the month of January 2018.  

6. SB 1 Road Repair and Accountability Act of 2017: The bill passed by a vote of 27-11. 

The bill provides $52.4 billion over 10 years for transportation by raising California’s gas 

excise tax 12 cents to 30 cents a gallon, with annual adjustments for inflation. The diesel 

excise tax will also go up 20 cents to 36 cents a gallon. Funds will also be raised by fee 

increases on vehicle registrations which will be proportionate to the vehicle model year 

and will range from $25 to $175 a year annually. Zero emission vehicles will incur a 

$100 annual fee. There will be a constitutional amendment put on the 2018 ballot to 

allow a vote to ensure the funds will be provided for road projects.  

 

7. SCAG 2017 Local Profiles: 2017 Final Local Profiles are posted on the SCAG website 

and readily available. Hard copies may be provided upon request. Questions can be 

directed to Ping Chang or Mike Gainor at SCAG. 

 

8. 2017 SCAG Presidents Strategic Plan (PSP) Update: SCAG has convened a strategic 

planning committee composed of executive management, leadership, and staff in order to 

develop and update SCAG’s Strategic Planning Document. The Strategic Plan has not 

been updated since 2009 and provides a framework for the agencies Work Plan and 

continued success. A Staff Strategic Planning (SSP) Committee has been composed to 

support the work of the PSP. Imperial County RAO David Salgado is participating on the 

PSP Committee.  
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9. 2016 RTP/SCS FINAL APPROVAL – On April 7, 2016, SCAG’s Regional Council 

adopted the 2016 RTP/SCS, a long range visioning plan that balances future mobility and 

housing needs with economic, environmental and public health goals. The Plan charts a 

course for closely integrating land use and transportation – so that the region can grow 

smartly and sustainably. It outlines more than $556.5 billion in transportation system 

investments through 2040. The Plan was prepared through a collaborative, continuous, 

and comprehensive process with input from local governments, county transportation 

commissions, tribal governments, non-profit organizations, businesses and local 

stakeholders within the counties of Imperial, Los Angeles, Orange, Riverside, San 

Bernardino and Ventura. 

The 2016 RTP/SCS is available for download by chapter or as one file. Please note that 

some files are large and may take longer to download depending on individual 

connection speeds. We strongly recommend that you first download it onto your 

computer before opening the file. All files are in Adobe Acrobat PDF format. The 

executive summary is available upon request.  

 

37



1 | P a g e  

 

 
 

Date:  January 5, 2018 
To:  ICTC Management Committee 
From: Cory Binns, Caltrans District 11, Acting District Director 
Re:  District Director’s Report 

 
The following is the California Department of Transportation, District 11 report for the 
Imperial County Transportation Commission (ICTC) Management Committee meeting of 
January 10, 2018: 

 
1. Project Updates: 

 

Please see maps at end of report for project level detail. 
 

2. Construction: 
 
Interstate 8 (I-8) Continuously Reinforced Concrete Pavement Project 
 

I-8 Continuously Reinforced Concrete Pavement Project is divided into the following five 
segments.   Completion of the entire project is scheduled for 2019. 

 
Interstate 8 (I-8) Continuously Reinforced Concrete Pavement Project: 
 
•  Segment 1: This project is complete: the contract was accepted on December 12, 2017. 
• Segment 2: This project is complete: the contract was accepted on December 12, 2017.  
• Segment 3: This project is complete; the contract was accepted on October 31, 2017.  
• Segment 4: This segment is divided into two sections located near El Centro from west of 

I-8/SR-111 separation to just west of Anderholt Road overcrossing and from east of the 
East Highline Canal Bridge to west of the I-8/SR-98 separation.  This segment began 
construction on July 10, 2017.  The contractor continues working on I-8 near SR-111, with 
the next traffic switch expected to be in February.  The contractor is also replacing the 
existing pavement on Evan Hewes Highway in preparation of establishing this road as a 
detour. 
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Construction (continued): 
 

• Segment 5, is located near Winterhaven from west of Ogilby Road overcrossing to west of 
the I-8/SR-186 separation.  This seven-mile segment began construction the week of  
June 12, 2017.  Westbound traffic was switched onto new westbound lanes on  
December 20, 2017.  The eastbound traffic is expect to be switched onto new westbound 
lanes on January 8, 2018.  This project is expected to be completed one year ahead of 
schedule. 

 
I-8/Dogwood Road Landscape Project 
 

 The follow-up landscape project has been completed with plant establishment continuing.   
 
SR-98 / Cesar Chavez Widening Project 
 

Contract approval was received in January 2017, with construction on the $12.9 million 
project beginning in April 2017 and ending in spring 2018.  Utility relocation work is 
complete.  Construction on Stage 1 from Eady Avenue to VV Williams is complete.  Stage 2 
and 3 work from VV Williams to Cesar Chavez is complete. 
 
Stage 4 (Final stage) is currently under construction.  One lane is open in each direction, 
with sidewalks and all lanes scheduled for completion in February 2018. 

 
SR-86/Heber Pedestrian Improvements 
 

This project will construct sidewalks and a bus shelter.  Construction on Phase 1 is 
complete.  Design is complete for the remaining phases and should be in construction in 
early 2018.  This project is a coordinated effort between Caltrans and ICTC. 

 
SR-111/Main Street in Niland 
 
 This project will install a bus stop and shelter in an existing parking lot on the east side of 

SR-111.  The project has been approved and the contractor expects the manufacturing of the 
shelter to take two months.  Construction will begin after receiving the shelter. 

 
3. Traffic Operations: 

 
SR-86/Customs & Border Protection Checkpoint Expansion 

 
Caltrans recently provided a design alternative with cost estimate to ICTC.  The design will 
allow for two lanes for use by the Border Patrol under a newly constructed canopy to be 
placed over SR-86, and two lanes of secondary inspection during peak periods, which 
should reduce or eliminate queuing of traffic during these time periods. 
 
This concept was discussed with the County of Imperial, and then presented to the ICTC 
Commission who approved the allocation for funding in the amount of $1.3 million.  Funds  
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Traffic Operations (Continued): 
 

will be allocated from the LTA 5% Regional Highway Set-Aside (Measure D) allocations.  The 
Board authorized their Executive Director to execute the necessary agreements between 
Caltrans, the Imperial County Local Transportation Authority, and Customs and Border 
Protection.    
 
The schedule for this project is being developed by Caltrans. 
 

SR-98/Birch Street 
 

Caltrans Highway Operations is currently working on a Traffic Investigation Report (TIR) 
that will recommend to remove school zone related signs from the speed feedback posts.  In 
addition, the speed feedback signs will be reset to a 24 hour schedule upon completion of 
the TIR.   
 

Signage on Interstate 8 Directing Trucks to State Route 7:   
 

The TIR to install signs to direct trucks to use SR-7 on I-8 and SR-111 was approved on 
November 27, 2017.  Per the approved TIR, guide signs to direct trucks to use SR-7 will be 
installed on eastbound I-8 prior to SR-98 and SR-111.  An additional guide sign will be 
installed on southbound SR-111 to direct trucks to use east I-8 to south SR-7, for a total of 
three guide signs.  No additional guide signs will be installed on westbound I-8 as there are 
existing guide signs to direct trucks to use SR-7 for border crossing prior to the I-8/SR-7 
connector.  The proposed signs were sent to Operations Planning Support on  
November 30, 2017 to process the sign order. 
 

4. Planning: 
 
Senate Bill 1 – New Grant Opportunities: 
 

Caltrans launched two new planning grant programs with funding from Senate Bill 1, the 
Road Repair & Accountability Act of 2017.  The new planning grant funds include: 
 
 $25 million annually for Sustainable Communities Grants to encourage local and 

regional planning that further state goals, including, but not limited to, the goals and 
best practices cited in the regional transportation plan guidelines adopted by the 
California Transportation Commission. 

 $20 million over three years for Adaptation Planning Grants to local and regional 
agencies for climate change adaptation planning. 

 
The next call for grants was released on January 2, 2018, with applications due on  
February 23, 2018.   
 
The Adaptation Planning Grants call for grant applications is anticipated to be in January 
2018.  These SB1 planning funds are in addition to the FY 2018/2019 Sustainable 
Transportation Planning Grants which are also expected to have a call for applications in 
January 2018.   This category will have $20 million over three years available statewide. 
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Planning (Continued): 
 

Coordinated Efforts: 
 

Caltrans has been awarded a grant from the Federal Highways Administration (FHWA) 
State Planning & Research funds, with an 80/20 in-kind match by the Imperial County 
Transportation Commission (ICTC) to fund a $100,000 Traffic Circulation Plan (TCP) for 
access to the Calexico West Port of Entry (POE).   
 
This effort will have a two-phase approach.  Phase one will address access for opening day 
traffic conditions.  Phase two will provide further analysis and recommendations for 
potential traffic shifts for the 60-90 day period beyond opening day conditions.  Caltrans is 
working with SCAG and ICTC to procure consultant services which is expected to be 
complete by the end of February 2018. 
 
The Calexico West POE is scheduled to be complete in March 2018; with both northbound 
and southbound traffic flows becoming operational in Summer 2018.   Opening of the POE 
will require the City of Calexico to make necessary improvements to Cesar Chavez 
Boulevard which will serve as future access to the POE.  Caltrans and the City of Calexico  
will work cooperatively with other local and regional partners to identify other traffic 
improvements and changes which may be required by changing patterns.  Additionally, 
while Mexico has completed their roadway improvements; their federal customs facility 
remains to be constructed.   
 
The TCP will provide analysis for the above issues, as well as coordinated efforts for 
circulation, traffic control, emergency services, and impacts to transit routes.  The analysis is 
expected to take ten months to complete.  
 
The TCP will be fully vetted by all involved agencies and stakeholders.  A final report and 
plan will be presented to the ICTC Management & Commission, as well as the City of 
Calexico.  Significant involvement by federal, state and local agencies will be made to ensure 
consensus and approval. 
 

Grants Underway: 
 
A Fresh Look at Impacts of Border Delays at CA/BC POEs 
 

In May 2016, the San Diego Association of Governments received two Caltrans grants for a 
total of $670,000 to study the Effects of Border Wait Times on the Economy and Air  
Quality/Climate Change Emissions.  This is a cooperative effort between SANDAG, ICTC and 
Caltrans under contract with HDR. 

 
a. The Economic Impacts of Border Delays will update and enhance previous studies to 

estimate the effects of delays at the San Diego and Imperial Counties Ports of Entry  
(POEs) on the regional, statewide, and national economies of the United States and 
Mexico.   

  

41



5 | P a g e  

Planning (Continued): 
 

b. The Air Quality and Climate effects of Border Wait Times will develop a methodology  
to estimate air quality pollution and greenhouse gas emissions due to vehicular delays 
to cross the San Diego and Imperial Counties POEs.  
 

c. The consultant will be modeling the economic delay for 2025 and the air quality for 
2025 and 2035 respectively. 

 
d. The consultants are working on the model development component of the grant at this 

point.  The consultants developed a white paper on available technology that could 
provide on-going border wait times data collection. It would be up to the Federal 
Government to decide what technology may work best at these POEs.  
 

e. New Accomplishments 
 

The amended Project Implementation Order has been approved that will extend the 
Air Quality portion of the study to April 30, 2018. 
 
The Consultants are working with CBP to give the collected data a “reasonableness 
check”.   
 
Another cross border business interview has been completed. 
 
The EPA Moves model will be used as the emissions model for Mexican cars, as 
Mexican car data is available in that format. 
 

Imperial County Transportation Model Update 
  

The Project Team held monthly coordination meetings on the project status, actions taken, 
and next steps.  The last two meetings addressed issues from traffic analysis zones (TAZs) 
updates and refinement, centroid connector editing, highway network adjustment including 
extra node additions based on review and comments provided by Caltrans/D11, to traffic 
counts analysis following the field study which was completed by Traffic Research & 
Analysis, Inc. in early July.  Next, SCAG will be working on the social, economic and 
demographic (SED) data forecasting in a zonal basis for future years, and the consultant is 
ready to move into base-year model calibration 
 

Upcoming Grant Projects 
 

Imperial County Active Transportation Plan 
  

Caltrans Planning recently met with the County of Imperial Public Works Department and 
held a kick-off meeting for this $200,000 Planning Grant.  The plan will cover the 
unincorporated areas of Imperial County, specifically the Communities and Townsites; and 
areas near schools.  The plan will be based on needs assessment through data gathering and 
analysis, public feedback, and consultation with local agencies.  
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Planning (Continued): 
 

The study will address issues such as safety and security, liability, environmental concerns, 
convenience, accessibility, usage, connections and linkages for bicycle users, as well as 
associated pedestrians and safe routes to school planning efforts.  
 
Requests for Proposals (RFPs) have been received, reviewed and interviews held with 
consultant selection finalized.  Final contract negotiations are underway and it is anticipated 
that project kickoff will be in early 2018, with the Plan being complete by early 2019. 

 
5. Local Assistance: 

 
Inactive Projects 
 
Future Inactives should be billed within the specified and agreed upon timeframe to avoid a 
unilateral deobligation of funds. 
 
Action is required by the following agencies: Imperial County, Cities of Imperial, Calexico, and 
El Centro.  Please transmit all Inactive and Future Inactive invoices to the District Local 
Assistance Engineer (DLAE) in District 11 before January 20, 2018. 
 
A complete list of inactive projects can be found at the link provided below. 
 
http://www.dot.ca.gov/hq/LocalPrograms/Inactiveprojects.htm 
 
ATP Cycle 4 Call-For Projects 
 
Caltrans anticipates the CTC will announce the 2019 (Cycle 4) call-for-projects in or around 
March 2018. 
 
The Cycle 4 Call for Projects is expected to include about $440M in ATP funding made up of 
Federal funding and State SB1 and SHA funding.  The funding/programming years are 
expected to include 19/20, 20/21, 21/22 and 22/23 funding years. 
 
Potential applicants are encouraged to check the Caltrans and CTC ATP websites for future 
updates. 
 
CTC – ATP website: http://www.catc.ca.gov/programs/ATP.htm 
 
For project specific and call for project questions, please contact Bryan Ott, District 11 ATP 
Coordinator at (619) 220-5310 or via email at bryan.ott@dot.ca.gov 

 
Highway Safety Improvement Program (HSIP)   

 
The next call for projects (HSIP Cycle 9) is expected to be announced around May 2018. 
Please visit this website periodically for updates: 
 
 http://www.dot.ca.gov/hq/LocalPrograms/HSIP/apply_now.htm 
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Local Assistance (Continued): 
 

For questions, you may contact Bryan Ott, District 11 HSIP Coordinator at (619) 220-5310 or 
via email at bryan.ott@dot.ca.gov 
 
Agency One-On-One Meeting with Caltrans Local Assistance – February and March 2018 
 
Caltrans District 11 Local Assistance would like to meet with each agency and staff members 
who are involved with the administration and project management of the local federal-aid 
funded projects.  It will be an open agenda meeting serving as a meet-and-greet and to 
generally discuss questions and issues the agency may have regarding the Local Assistance 
program and projects.  
 
The one-on-one meetings are scheduled on two dates: Wednesday, February 21, 2018; and 
Tuesday, March 13, 2018 at one-hour intervals, and will be held in one of the ICTC 
Conference Rooms located at 1503 N. Imperial Avenue, Suite 104, El Centro, CA 92243.  A 
notice from ICTC was sent to all agencies on December 20, 2017 and as of December 29, 
2017, below is the reservation schedule.  Only the Cities of El Centro and Calexico are missing 
from the list.  Accordingly, there are two timeslots available, both on March 13, 2018.  If the 
cities of El Centro and Calexico are interested in reserving a slot, please contact ICTC, Cristi 
Lerma, cristilerma@imperialctc.org.  
 
Wednesday, February 21, 2018  
10:00 a.m.  – 11:00 a.m.  County of Imperial  
11:00 a.m.  – 12:00 p.m.  Holtville 
1:30 p.m. – 2:30 p.m.  Westmorland 
2:30 p.m. – 3:30 p.m.   Imperial 
 
Tuesday, March 13, 2018 
10:00 a.m.  – 11:00 a.m. OPEN 
11:00 a.m.  – 12:00 p.m.  Calipatria  
1:30 p.m. – 2:30 p.m.   Brawley 
2:30 p.m. – 3:30 p.m.  OPEN 
 
Architectural & Engineering (A&E) Consultant Contract Review Office Bulletin #17-02 
 
A recording of the A&E Exhibit 10-C 2-Hour Intensive training webinar is now available, 
along with a PDF of the presentation and all accompanying handouts.  This webinar 
recording discusses the revised LAPM Exhibit 10-C Consultant Contract Reviewers 
Checklist and the new procedure in effect requiring all agencies to obtain acceptance of 
Exhibit 10-C prior to contract award.   
 
If you or your staff were not able to attend one of the 24 in-person training classes or the live 
webinar we offered, please watch this webinar to learn how to avoid the risk of non-
compliance. 
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Local Assistance (Continued): 
 

Check out our A&E Exhibit 10-C Webinar Recording and Handouts at the following link: 
 
http://www.localassistanceblog.com/ae-training/ 
 
Subsidized Classes for Local Agencies 
 
The California Local Technical Assistance Program is a jointly funded effort between FHWA 
and Caltrans to provide local governments with training, information, technology and direct 
assistance to help improve transportation infrastructure.  Upcoming courses are listed at this 
link: 
 
registration.techtransfer.berkeley.edu/wconnect/ShowSchedule.awp?&Mode=GROUP&Grou
p=:FULL&Title=Complete+Listing 
 
April 9-13, 2018: Federal Aid Series 
 
Location: Caltrans District 11, 4050 Taylor Street, Gallegos Room, San Diego 92110 
Additional dates and sites are available statewide.  Registration is open.  Please check for 
updates through the online registration link below: 
 
http://www.californialtap.org/index.cfm?pid=1077 
 
For questions or to register for any training, please contact Alma Sanchez at (619) 278-3735 
or via email at: Alma_Sanchez@dot.ca.gov 
 
Reminder: Division of Local Assistance Listserver Email Subscription 
 
Sign up for a Division of Local Assistance “Listserver” to receive significant updates or 
additions to Local Assistance webpages, including changes to the Local Assistance Procedures 
Manual (LAPM) and Local Assistance Program Guidelines (LAPG), new Office Bulletins and 
Local Programs Procedures, as well as Calls for Projects. 
 
http://lists.dot.ca.gov/mailman/listinfo/dla-website-updates-announce 
 
Reminder: Division of Local Assistance Blog (LAB) 
 
The Caltrans Local Assistance Blog (LAB) provides clarity on issues and contributes to the 
successful delivery of transportation projects using federal resources. Categories covered by 
the LAB are: Subsidized Classes for Local Agencies, Policy/Procedures, Program Guidelines, 
Training, Environmental, and Right of Way.  
 
http://www.localassistanceblog.com 
 
Reminder: Local Assistance Customer Service Survey 
 
This pilot program supports a Caltrans Strategic Management Plan Goal: Organizational 
Excellence.  An external survey ranked Local Assistance as the Division of Caltrans that  

45

http://www.localassistanceblog.com/ae-training/
http://www.localassistanceblog.com/ae-training/
http://www.californialtap.org/index.cfm?pid=1077
mailto:Alma_Sanchez@dot.ca.gov
http://www.localassistanceblog.com/


9 | P a g e  

Local Assistance (Continued): 
 

external agencies interact with most on a regular basis. HQ-Division of Local Assistance and 
District Offices will recognize employees who go “above and beyond,” document best 
practices and identify needed training. 
 
So, how did we do? Help us serve you better! The Caltrans Local Assistance Customer Service 
Survey can be found at the link provided below. 
 
https://www.surveymonkey.com/r/CTLocalAssistanceFeedback 
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1.  SR-186/I-8 Interchange Improvements

2.  SR-86/"Heber Ave" Sidewalk, Transit, 
& ADA Improvements Phases 2 & 3*
Design Complete Fall 2017
3.  SR-86/Dogwood Road Intersection Improvements*
Design Complete Fall 2018
4.  SR-86/SR-111 Intersection Improvements*
Design Complete Fall 2018
5.  SR-86 Pavement Rehabilitation
Design Complete
6.  SR-86 Pavement Rehabilitation
Design Complete
7.  SR-111/SR-98 Pavement Rehabilitation
Design Complete
8.  SR-98 Pavement Rehabilitation
Design Complete Fall 2017
9.  I-8/Imperial Ave Interchange Improvements
Design Complete Spring 2019

10.  SR-115 Pavement Rehabilitation
Construction Complete Fall 2017
11.  SR-86/"Heber Ave" Sidewalk, Transit, 
& ADA Improvements Phase 1*
Construction Complete
12.  Dogwood Road Landscape 
Plant Establishment Fall 2018
13.  SR-98 West Widening Phase 1 B
Eady Ave to Ollie Ave
Construction Complete Spring 2018
14.  I-8 Pavement Rehabilitation at Various Locations
Construction Start Summer 2017
15. I-8 Pavement Rehabilitation at Ogilby Rd to SR-186
Construction Start Summer 2017
16.  SR-111 Calexico West - GSA POE Reconfiguration*
Construction Complete Spring 2018
17.  I-8/Dogwood Rd Interchange Improvements
Construction Complete Fall 2017
18.  I-8 Pavement Rehabilitation
Construction Complete
19.  I-8 Pavement Rehabilitation
Construction Complete
20.  SR-78 Pavement Rehabilitation
Construction Complete Fall 2017
21.  I-8 Pavement Rehabilitation 
Construction Complete

22.  SR-86 Relinquishment From SR-78 to SR-111
Senate Bill 788 Approved Fall 2013
23.  SR-186 Relinquishment 500 Feet 
from Border to GSA*
Complete Summer 2018

ENVIRONMENTAL
DESIGN

CONSTRUCTION

RELINQUISHMENT

* The California Department of Transportation (Caltrans) is a
 partner in this study/projects, although not the lead agency. 

Environmental
Design
Construction
Relinquishment
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 January 10, 2018 

Analysis on Additional Bonding Capacity 

Our Clients’ Success is Essential to Ours 
Integrity    Experience    Teamwork    Performance 

Imperial County Local Transportation Authority 
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 Imperial County Local Transportation Authority (the “LTA”) Issued 

$53,975,000 of Sales Tax Revenue Bonds (Limited Tax Bonds) in 2012 

 Participating Agencies included 

 City of Brawley - $8.2 million bonds issued; $7.7 million proceeds received 

 City of Calexico - $15.4 million bonds issued; $14.1 million proceeds received 

 City of Calipatria - $2.3 million bonds issued; $2.2 million proceeds received 

 City of Imperial - $6.2 million bonds issued; $5.8 million proceeds received 

 County of Imperial- $21.9 million bonds issued; $20 million proceeds received 

 Majority of Proceeds have been spent 

 

1 

2012 LTA Sales Tax Revenue Bonds (Limited Tax Bonds) 
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 LTA would look to issue bonds in the early months of 2018 

 Proceeds available for projects 

 They LTA would have a total of up to $64.7 million of proceeds to distribute 

to participating agencies 

 Assuming debt service coverage of 130% and wrapping the 2018 bond debt 

service around that of the 2012 bonds (2009 Bonds for El Centro), 

participants are able to capture proceeds for additional projects. 

• City of Holtville would be a new participant 

• City of El Centro would be a new participant 

 

 

2 

2018 LTA Bonds* 

*Analysis is preliminary and subject to change. 

Brawley Calexico Calipatria Imperial County Holtville El Centro

Proceeds Available: 8,985,635$     10,421,225$   1,482,319$     6,187,235$     22,171,014$   4,910,914$ 10,552,202$ 

True Interest Cost: 3.493% 3.590% 3.569% 3.515% 3.501% 3.222% 3.495%

Debt Service Coverage: 130% 130% 130% 130% 130% 130% 130%
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Ramirez & Co., Inc. (“Ramirez”) has prepared this material and any accompanying information exclusively for the resolution to whom it is directly 

addressed and delivered in anticipation of serving as an underwriter to you.  As part of our services as underwriter, Ramirez may provide advice 

concerning the structure, timing, terms, and other similar matters concerning potential financings Ramirez proposed to underwrite.  This 

presentation is not complete and should only be viewed in conjunction with any oral briefing provided and any related subsequent material and/or 

presentation. 

 

This presentation is for discussion purposes only. The information provided is based on information, market conditions, laws, opinions, and 

forecasts, all of\ which are subject to change.  Ramirez is not obligated to update material to reflect subsequent changes.  In preparing this 

presentation, information contained herein has been obtained from sources considered reliable, but Ramirez has not verified this information and 

does not represent that this material is accurate, current, or complete and it should not be relied upon as such.  This presentation does not 

constitute a commitment by Ramirez to underwrite, subscribe for or place any securities or to extend or arrange credit or to provide any other 

services. 

 

This material is not research and does not constitute tax or legal advice.  Unless otherwise stated, any views or opinions expressed herein are solely 

the opinions of the author but not necessarily those of Ramirez and such opinions are subject to change without notice.  The material contained 

herein is not a product of a research department and is not a research report.  In accordance with IRS Circular Disclosure 230: Ramirez does not 

provide tax advice.  Accordingly, any discussion of U.S. tax matters included herein is not intended or written to be used, and cannot be used, in 

connection with the promotion, marketing, or recommendation by anyone not affiliated with Ramirez of any of the matters addressed herein or for 

the purpose of avoiding US tax related penalties.  Additionally, Ramirez does not provide legal advice.  Questions concerning tax or legal 

implications of materials should be discussed with your tax advisors and/or legal counsel. 

 

Ramirez is not acting as a financial advisor or Municipal Advisor.  Ramirez is not acting as your financial advisor or Municipal Advisor (as defined in 

Section 15B of the Securities Exchange Act of 1934, as amended), and will not have a fiduciary duty to you, in connection with the matters 

contemplated by these materials.  You should consult your own financial advisors to the extent you deem it appropriate.  Any information and/or 

analysis contemplated by these materials is provided by Ramirez in our capacity as either an underwriter or potential underwriter of securities. 

 

Responsibilities of Ramirez as an underwriter.  As an underwriter, Ramirez is required to deal fairly at all times with both municipal issuers and 

investors.  Ramirez must purchase securities with a view to distributing securities in an arm’s-length commercial transaction with the issuer and has 

financial and other interests that differ from those of the issuer.  Ramirez has a duty to purchase securities from issuers at a fair and reasonable 

price, but must balance that duty with its duty to sell them to investors at prices that are fair and reasonable. 

Disclosure 
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SOURCES AND USES OF FUNDS

Imperial County Local Transportation Authority
2018  Sales Tax Revenue Bonds

Analysis is Preliminary and Subject to Change

Sales Tax Sales Tax Sales Tax Sales Tax Sales Tax Sales Tax
Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds,

Series 2018A Series 2018B Series 2018C Series 2018D Series 2018E Series 2018A
(City of (City of (City of (City of (County of (City of

Sources: Brawley) Calexico) Calipatria) Imperial) Imperial) Holtville)

Bond Proceeds:
Par Amount 7,750,000.00 8,970,000.00 1,275,000.00 5,335,000.00 19,120,000.00 4,240,000.00
Premium 1,412,672.20 1,656,131.45 236,444.10 974,104.65 3,487,781.65 767,770.60

9,162,672.20 10,626,131.45 1,511,444.10 6,309,104.65 22,607,781.65 5,007,770.60

Sales Tax Sales Tax Sales Tax Sales Tax Sales Tax Sales Tax
Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds,

Series 2018A Series 2018B Series 2018C Series 2018D Series 2018E Series 2018A
(City of (City of (City of (City of (County of (City of

Uses: Brawley) Calexico) Calipatria) Imperial) Imperial) Holtville)

Delivery Date Expenses:
Cost of Issuance 34,691.14 40,152.19 5,707.25 23,880.93 85,586.39 18,979.41
Underwriter's Discount 62,000.00 71,760.00 10,200.00 42,680.00 152,960.00 33,920.00
Surety Bonds @ 3% 25,507.26 29,522.60 4,196.36 17,558.87 62,928.88 13,954.94
Bond Insurance @ 0.40% 54,838.72 63,471.39 9,021.85 37,750.27 135,292.42 30,002.09

177,037.12 204,906.18 29,125.46 121,870.07 436,767.69 96,856.44

Other Uses of Funds:
Additional Proceeds 8,985,635.08 10,421,225.27 1,482,318.64 6,187,234.58 22,171,013.96 4,910,914.16

9,162,672.20 10,626,131.45 1,511,444.10 6,309,104.65 22,607,781.65 5,007,770.60
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SOURCES AND USES OF FUNDS

Imperial County Local Transportation Authority
2018  Sales Tax Revenue Bonds

Analysis is Preliminary and Subject to Change

Sales Tax
Revenue Bonds,

Series 2018G
(City of El

Sources: Centro) Total

Bond Proceeds:
Par Amount 9,160,000.00 55,850,000.00
Premium 1,601,448.00 10,136,352.65

10,761,448.00 65,986,352.65

Sales Tax
Revenue Bonds,

Series 2018G
(City of El

Uses: Centro) Total

Delivery Date Expenses:
Cost of Issuance 41,002.69 250,000.00
Underwriter's Discount 73,280.00 446,800.00
Surety Bonds @ 3% 30,147.92 183,816.83
Bond Insurance @ 0.40% 64,815.82 395,192.56

209,246.43 1,275,809.39

Other Uses of Funds:
Additional Proceeds 10,552,201.57 64,710,543.26

10,761,448.00 65,986,352.65
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BOND SUMMARY STATISTICS

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018A (City of Brawley)

Dated Date 04/05/2018
Delivery Date 04/05/2018
Last Maturity 06/01/2038

Arbitrage Yield 2.714502%
True Interest Cost (TIC) 3.493064%
Net Interest Cost (NIC) 3.866216%
All-In TIC 3.609068%
Average Coupon 4.999515%

Average Life (years) 15.378
Duration of Issue (years) 11.182

Par Amount 7,750,000.00
Bond Proceeds 9,162,672.20
Total Interest 5,958,450.00
Net Interest 4,607,777.80
Total Debt Service 13,708,450.00
Maximum Annual Debt Service 1,128,250.00
Average Annual Debt Service 680,132.58

Par Average Average
Bond Component Value Price Coupon Life

Serial Bond 7,750,000.00 118.228 5.000% 15.378

7,750,000.00 15.378

All-In Arbitrage
TIC TIC Yield

Par Value 7,750,000.00 7,750,000.00 7,750,000.00
  + Accrued Interest
  + Premium (Discount) 1,412,672.20 1,412,672.20 1,412,672.20
  - Underwriter's Discount (62,000.00) (62,000.00)
  - Cost of Issuance Expense (34,691.14)
  - Other Amounts (80,345.98) (54,838.72)

Target Value 9,100,672.20 8,985,635.08 9,107,833.48

Target Date 04/05/2018 04/05/2018 04/05/2018
Yield 3.493064% 3.609068% 2.714502%
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BOND SUMMARY STATISTICS

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018B (City of Calexico)

Dated Date 04/05/2018
Delivery Date 04/05/2018
Last Maturity 06/01/2038

Arbitrage Yield 2.714502%
True Interest Cost (TIC) 3.590314%
Net Interest Cost (NIC) 3.958749%
All-In TIC 3.697737%
Average Coupon 5.000000%

Average Life (years) 16.963
Duration of Issue (years) 12.053

Par Amount 8,970,000.00
Bond Proceeds 10,626,131.45
Total Interest 7,608,016.67
Net Interest 6,023,645.22
Total Debt Service 16,578,016.67
Maximum Annual Debt Service 1,648,250.00
Average Annual Debt Service 822,503.58

Par Average Average
Bond Component Value Price Coupon Life

Serial Bond 8,970,000.00 118.463 5.000% 16.963

8,970,000.00 16.963

All-In Arbitrage
TIC TIC Yield

Par Value 8,970,000.00 8,970,000.00 8,970,000.00
  + Accrued Interest
  + Premium (Discount) 1,656,131.45 1,656,131.45 1,656,131.45
  - Underwriter's Discount (71,760.00) (71,760.00)
  - Cost of Issuance Expense (40,152.19)
  - Other Amounts (92,993.99) (63,471.39)

Target Value 10,554,371.45 10,421,225.27 10,562,660.06

Target Date 04/05/2018 04/05/2018 04/05/2018
Yield 3.590314% 3.697737% 2.714502%
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BOND SUMMARY STATISTICS

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018C (City of Calipatria)

Dated Date 04/05/2018
Delivery Date 04/05/2018
Last Maturity 06/01/2038

Arbitrage Yield 2.714502%
True Interest Cost (TIC) 3.568594%
Net Interest Cost (NIC) 3.935739%
All-In TIC 3.677156%
Average Coupon 5.000000%

Average Life (years) 16.673
Duration of Issue (years) 11.917

Par Amount 1,275,000.00
Bond Proceeds 1,511,444.10
Total Interest 1,062,916.67
Net Interest 836,672.57
Total Debt Service 2,337,916.67
Maximum Annual Debt Service 252,500.00
Average Annual Debt Service 115,993.66

Par Average Average
Bond Component Value Price Coupon Life

Serial Bond 1,275,000.00 118.545 5.000% 16.673

1,275,000.00 16.673

All-In Arbitrage
TIC TIC Yield

Par Value 1,275,000.00 1,275,000.00 1,275,000.00
  + Accrued Interest
  + Premium (Discount) 236,444.10 236,444.10 236,444.10
  - Underwriter's Discount (10,200.00) (10,200.00)
  - Cost of Issuance Expense (5,707.25)
  - Other Amounts (13,218.21) (9,021.85)

Target Value 1,501,244.10 1,482,318.64 1,502,422.25

Target Date 04/05/2018 04/05/2018 04/05/2018
Yield 3.568594% 3.677156% 2.714502%
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BOND SUMMARY STATISTICS

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018D (City of Imperial)

Dated Date 04/05/2018
Delivery Date 04/05/2018
Last Maturity 06/01/2038

Arbitrage Yield 2.714502%
True Interest Cost (TIC) 3.515176%
Net Interest Cost (NIC) 3.887704%
All-In TIC 3.629354%
Average Coupon 4.999655%

Average Life (years) 15.701
Duration of Issue (years) 11.359

Par Amount 5,335,000.00
Bond Proceeds 6,309,104.65
Total Interest 4,187,955.56
Net Interest 3,256,530.91
Total Debt Service 9,522,955.56
Maximum Annual Debt Service 810,500.00
Average Annual Debt Service 472,472.99

Par Average Average
Bond Component Value Price Coupon Life

Serial Bond 5,335,000.00 118.259 5.000% 15.701

5,335,000.00 15.701

All-In Arbitrage
TIC TIC Yield

Par Value 5,335,000.00 5,335,000.00 5,335,000.00
  + Accrued Interest
  + Premium (Discount) 974,104.65 974,104.65 974,104.65
  - Underwriter's Discount (42,680.00) (42,680.00)
  - Cost of Issuance Expense (23,880.93)
  - Other Amounts (55,309.14) (37,750.27)

Target Value 6,266,424.65 6,187,234.58 6,271,354.38

Target Date 04/05/2018 04/05/2018 04/05/2018
Yield 3.515176% 3.629354% 2.714502%
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BOND SUMMARY STATISTICS

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018E (County of Imperial)

Dated Date 04/05/2018
Delivery Date 04/05/2018
Last Maturity 06/01/2038

Arbitrage Yield 2.714502%
True Interest Cost (TIC) 3.501436%
Net Interest Cost (NIC) 3.874345%
All-In TIC 3.616734%
Average Coupon 4.999552%

Average Life (years) 15.501
Duration of Issue (years) 11.250

Par Amount 19,120,000.00
Bond Proceeds 22,607,781.65
Total Interest 14,817,382.22
Net Interest 11,482,560.57
Total Debt Service 33,937,382.22
Maximum Annual Debt Service 2,822,250.00
Average Annual Debt Service 1,683,773.10

Par Average Average
Bond Component Value Price Coupon Life

Serial Bond 19,120,000.00 118.242 5.000% 15.501

19,120,000.00 15.501

All-In Arbitrage
TIC TIC Yield

Par Value 19,120,000.00 19,120,000.00 19,120,000.00
  + Accrued Interest
  + Premium (Discount) 3,487,781.65 3,487,781.65 3,487,781.65
  - Underwriter's Discount (152,960.00) (152,960.00)
  - Cost of Issuance Expense (85,586.39)
  - Other Amounts (198,221.30) (135,292.42)

Target Value 22,454,821.65 22,171,013.96 22,472,489.23

Target Date 04/05/2018 04/05/2018 04/05/2018
Yield 3.501436% 3.616734% 2.714502%
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BOND SUMMARY STATISTICS

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018A (City of Holtville)

Dated Date 04/05/2018
Delivery Date 04/05/2018
Last Maturity 06/01/2038

Arbitrage Yield 2.714502%
True Interest Cost (TIC) 3.222343%
Net Interest Cost (NIC) 3.592065%
All-In TIC 3.359310%
Average Coupon 4.997786%

Average Life (years) 12.312
Duration of Issue (years) 9.473

Par Amount 4,240,000.00
Bond Proceeds 5,007,770.60
Total Interest 2,609,072.22
Net Interest 1,875,221.62
Total Debt Service 6,849,072.22
Maximum Annual Debt Service 345,500.00
Average Annual Debt Service 339,810.64

Par Average Average
Bond Component Value Price Coupon Life

Serial Bond 4,240,000.00 118.108 4.998% 12.312

4,240,000.00 12.312

All-In Arbitrage
TIC TIC Yield

Par Value 4,240,000.00 4,240,000.00 4,240,000.00
  + Accrued Interest
  + Premium (Discount) 767,770.60 767,770.60 767,770.60
  - Underwriter's Discount (33,920.00) (33,920.00)
  - Cost of Issuance Expense (18,979.41)
  - Other Amounts (43,957.03) (30,002.09)

Target Value 4,973,850.60 4,910,914.16 4,977,768.51

Target Date 04/05/2018 04/05/2018 04/05/2018
Yield 3.222343% 3.359310% 2.714502%
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BOND SUMMARY STATISTICS

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018G (City of El Centro)

Dated Date 04/05/2018
Delivery Date 04/05/2018
Last Maturity 06/01/2036

Arbitrage Yield 2.714502%
True Interest Cost (TIC) 3.495220%
Net Interest Cost (NIC) 3.855199%
All-In TIC 3.616038%
Average Coupon 4.993373%

Average Life (years) 14.658
Duration of Issue (years) 10.806

Par Amount 9,160,000.00
Bond Proceeds 10,761,448.00
Total Interest 6,704,346.67
Net Interest 5,176,178.67
Total Debt Service 15,864,346.67
Maximum Annual Debt Service 1,813,500.00
Average Annual Debt Service 873,801.22

Par Average Average
Bond Component Value Price Coupon Life

Serial Bond 9,160,000.00 117.483 4.993% 14.658

9,160,000.00 14.658

All-In Arbitrage
TIC TIC Yield

Par Value 9,160,000.00 9,160,000.00 9,160,000.00
  + Accrued Interest
  + Premium (Discount) 1,601,448.00 1,601,448.00 1,601,448.00
  - Underwriter's Discount (73,280.00) (73,280.00)
  - Cost of Issuance Expense (41,002.69)
  - Other Amounts (94,963.74) (64,815.82)

Target Value 10,688,168.00 10,552,201.57 10,696,632.18

Target Date 04/05/2018 04/05/2018 04/05/2018
Yield 3.495220% 3.616038% 2.714502%
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018A (City of Brawley)

Maturity Yield to Call Call Premium
Bond Component Date Amount Rate Yield Price Maturity Date Price (-Discount)

Serial Bond:
06/01/2019 50,000 4.000% 1.420% 102.945 1,472.50
06/01/2020 115,000 5.000% 1.590% 107.195 8,274.25
06/01/2021 120,000 5.000% 1.650% 110.257 12,308.40
06/01/2022 125,000 5.000% 1.700% 113.183 16,478.75
06/01/2023 135,000 5.000% 1.760% 115.899 21,463.65
06/01/2024 135,000 5.000% 1.870% 118.117 24,457.95
06/01/2025 145,000 5.000% 1.960% 120.201 29,291.45
06/01/2026 150,000 5.000% 2.050% 122.048 33,072.00
06/01/2027 155,000 5.000% 2.170% 123.381 36,240.55
06/01/2028 165,000 5.000% 2.290% 122.265 C 2.503% 06/01/2027 100.000 36,737.25
06/01/2029 175,000 5.000% 2.370% 121.528 C 2.746% 06/01/2027 100.000 37,674.00
06/01/2030 180,000 5.000% 2.440% 120.887 C 2.943% 06/01/2027 100.000 37,596.60
06/01/2031 190,000 5.000% 2.530% 120.070 C 3.127% 06/01/2027 100.000 38,133.00
06/01/2032 200,000 5.000% 2.600% 119.438 C 3.273% 06/01/2027 100.000 38,876.00
06/01/2033 840,000 5.000% 2.650% 118.989 C 3.387% 06/01/2027 100.000 159,507.60
06/01/2034 880,000 5.000% 2.690% 118.632 C 3.482% 06/01/2027 100.000 163,961.60
06/01/2035 925,000 5.000% 2.720% 118.365 C 3.560% 06/01/2027 100.000 169,876.25
06/01/2036 975,000 5.000% 2.750% 118.098 C 3.630% 06/01/2027 100.000 176,455.50
06/01/2037 1,020,000 5.000% 2.780% 117.832 C 3.693% 06/01/2027 100.000 181,886.40
06/01/2038 1,070,000 5.000% 2.800% 117.655 C 3.744% 06/01/2027 100.000 188,908.50

7,750,000 1,412,672.20

64



Jan 5, 2018   9:28 am  Prepared by Ramirez & Co., Inc.    Page 11

BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018A (City of Brawley)

Dated Date 04/05/2018
Delivery Date 04/05/2018
First Coupon 12/01/2018

Par Amount 7,750,000.00
Premium 1,412,672.20

Production 9,162,672.20 118.228028%
Underwriter's Discount (62,000.00) (0.800000%)

Purchase Price 9,100,672.20 117.428028%
Accrued Interest

Net Proceeds 9,100,672.20
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018B (City of Calexico)

Maturity Yield to Call Call Premium
Bond Component Date Amount Rate Yield Price Maturity Date Price (-Discount)

Serial Bond:
06/01/2023 70,000 5.000% 1.760% 115.899 11,129.30
06/01/2024 70,000 5.000% 1.870% 118.117 12,681.90
06/01/2025 75,000 5.000% 1.960% 120.201 15,150.75
06/01/2026 80,000 5.000% 2.050% 122.048 17,638.40
06/01/2027 85,000 5.000% 2.170% 123.381 19,873.85
06/01/2028 85,000 5.000% 2.290% 122.265 C 2.503% 06/01/2027 100.000 18,925.25
06/01/2029 95,000 5.000% 2.370% 121.528 C 2.746% 06/01/2027 100.000 20,451.60
06/01/2030 95,000 5.000% 2.440% 120.887 C 2.943% 06/01/2027 100.000 19,842.65
06/01/2031 100,000 5.000% 2.530% 120.070 C 3.127% 06/01/2027 100.000 20,070.00
06/01/2032 110,000 5.000% 2.600% 119.438 C 3.273% 06/01/2027 100.000 21,381.80
06/01/2033 1,240,000 5.000% 2.650% 118.989 C 3.387% 06/01/2027 100.000 235,463.60
06/01/2034 1,305,000 5.000% 2.690% 118.632 C 3.482% 06/01/2027 100.000 243,147.60
06/01/2035 1,370,000 5.000% 2.720% 118.365 C 3.560% 06/01/2027 100.000 251,600.50
06/01/2036 1,435,000 5.000% 2.750% 118.098 C 3.630% 06/01/2027 100.000 259,706.30
06/01/2037 1,510,000 5.000% 2.780% 117.832 C 3.693% 06/01/2027 100.000 269,263.20
06/01/2038 1,245,000 5.000% 2.800% 117.655 C 3.744% 06/01/2027 100.000 219,804.75

8,970,000 1,656,131.45
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018B (City of Calexico)

Dated Date 04/05/2018
Delivery Date 04/05/2018
First Coupon 12/01/2018

Par Amount 8,970,000.00
Premium 1,656,131.45

Production 10,626,131.45 118.463004%
Underwriter's Discount (71,760.00) (0.800000%)

Purchase Price 10,554,371.45 117.663004%
Accrued Interest

Net Proceeds 10,554,371.45
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018C (City of Calipatria)

Maturity Yield to Call Call Premium
Bond Component Date Amount Rate Yield Price Maturity Date Price (-Discount)

Serial Bond:
06/01/2023 10,000 5.000% 1.760% 115.899 1,589.90
06/01/2024 10,000 5.000% 1.870% 118.117 1,811.70
06/01/2025 10,000 5.000% 1.960% 120.201 2,020.10
06/01/2026 15,000 5.000% 2.050% 122.048 3,307.20
06/01/2027 15,000 5.000% 2.170% 123.381 3,507.15
06/01/2028 10,000 5.000% 2.290% 122.265 C 2.503% 06/01/2027 100.000 2,226.50
06/01/2029 15,000 5.000% 2.370% 121.528 C 2.746% 06/01/2027 100.000 3,229.20
06/01/2030 15,000 5.000% 2.440% 120.887 C 2.943% 06/01/2027 100.000 3,133.05
06/01/2031 15,000 5.000% 2.530% 120.070 C 3.127% 06/01/2027 100.000 3,010.50
06/01/2032 15,000 5.000% 2.600% 119.438 C 3.273% 06/01/2027 100.000 2,915.70
06/01/2033 195,000 5.000% 2.650% 118.989 C 3.387% 06/01/2027 100.000 37,028.55
06/01/2034 205,000 5.000% 2.690% 118.632 C 3.482% 06/01/2027 100.000 38,195.60
06/01/2035 215,000 5.000% 2.720% 118.365 C 3.560% 06/01/2027 100.000 39,484.75
06/01/2036 225,000 5.000% 2.750% 118.098 C 3.630% 06/01/2027 100.000 40,720.50
06/01/2037 235,000 5.000% 2.780% 117.832 C 3.693% 06/01/2027 100.000 41,905.20
06/01/2038 70,000 5.000% 2.800% 117.655 C 3.744% 06/01/2027 100.000 12,358.50

1,275,000 236,444.10
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018C (City of Calipatria)

Dated Date 04/05/2018
Delivery Date 04/05/2018
First Coupon 12/01/2018

Par Amount 1,275,000.00
Premium 236,444.10

Production 1,511,444.10 118.544635%
Underwriter's Discount (10,200.00) (0.800000%)

Purchase Price 1,501,244.10 117.744635%
Accrued Interest

Net Proceeds 1,501,244.10
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018D (City of Imperial)

Maturity Yield to Call Call Premium
Bond Component Date Amount Rate Yield Price Maturity Date Price (-Discount)

Serial Bond:
06/01/2019 25,000 4.000% 1.420% 102.945 736.25
06/01/2020 65,000 5.000% 1.590% 107.195 4,676.75
06/01/2021 70,000 5.000% 1.650% 110.257 7,179.90
06/01/2022 75,000 5.000% 1.700% 113.183 9,887.25
06/01/2023 80,000 5.000% 1.760% 115.899 12,719.20
06/01/2024 85,000 5.000% 1.870% 118.117 15,399.45
06/01/2025 90,000 5.000% 1.960% 120.201 18,180.90
06/01/2026 90,000 5.000% 2.050% 122.048 19,843.20
06/01/2027 95,000 5.000% 2.170% 123.381 22,211.95
06/01/2028 100,000 5.000% 2.290% 122.265 C 2.503% 06/01/2027 100.000 22,265.00
06/01/2029 105,000 5.000% 2.370% 121.528 C 2.746% 06/01/2027 100.000 22,604.40
06/01/2030 110,000 5.000% 2.440% 120.887 C 2.943% 06/01/2027 100.000 22,975.70
06/01/2031 115,000 5.000% 2.530% 120.070 C 3.127% 06/01/2027 100.000 23,080.50
06/01/2032 120,000 5.000% 2.600% 119.438 C 3.273% 06/01/2027 100.000 23,325.60
06/01/2033 605,000 5.000% 2.650% 118.989 C 3.387% 06/01/2027 100.000 114,883.45
06/01/2034 635,000 5.000% 2.690% 118.632 C 3.482% 06/01/2027 100.000 118,313.20
06/01/2035 665,000 5.000% 2.720% 118.365 C 3.560% 06/01/2027 100.000 122,127.25
06/01/2036 700,000 5.000% 2.750% 118.098 C 3.630% 06/01/2027 100.000 126,686.00
06/01/2037 735,000 5.000% 2.780% 117.832 C 3.693% 06/01/2027 100.000 131,065.20
06/01/2038 770,000 5.000% 2.800% 117.655 C 3.744% 06/01/2027 100.000 135,943.50

5,335,000 974,104.65
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018D (City of Imperial)

Dated Date 04/05/2018
Delivery Date 04/05/2018
First Coupon 12/01/2018

Par Amount 5,335,000.00
Premium 974,104.65

Production 6,309,104.65 118.258756%
Underwriter's Discount (42,680.00) (0.800000%)

Purchase Price 6,266,424.65 117.458756%
Accrued Interest

Net Proceeds 6,266,424.65
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018E (County of Imperial)

Maturity Yield to Call Call Premium
Bond Component Date Amount Rate Yield Price Maturity Date Price (-Discount)

Serial Bond:
06/01/2019 115,000 4.000% 1.420% 102.945 3,386.75
06/01/2020 265,000 5.000% 1.590% 107.195 19,066.75
06/01/2021 280,000 5.000% 1.650% 110.257 28,719.60
06/01/2022 290,000 5.000% 1.700% 113.183 38,230.70
06/01/2023 305,000 5.000% 1.760% 115.899 48,491.95
06/01/2024 320,000 5.000% 1.870% 118.117 57,974.40
06/01/2025 335,000 5.000% 1.960% 120.201 67,673.35
06/01/2026 355,000 5.000% 2.050% 122.048 78,270.40
06/01/2027 370,000 5.000% 2.170% 123.381 86,509.70
06/01/2028 390,000 5.000% 2.290% 122.265 C 2.503% 06/01/2027 100.000 86,833.50
06/01/2029 415,000 5.000% 2.370% 121.528 C 2.746% 06/01/2027 100.000 89,341.20
06/01/2030 435,000 5.000% 2.440% 120.887 C 2.943% 06/01/2027 100.000 90,858.45
06/01/2031 455,000 5.000% 2.530% 120.070 C 3.127% 06/01/2027 100.000 91,318.50
06/01/2032 475,000 5.000% 2.600% 119.438 C 3.273% 06/01/2027 100.000 92,330.50
06/01/2033 2,105,000 5.000% 2.650% 118.989 C 3.387% 06/01/2027 100.000 399,718.45
06/01/2034 2,210,000 5.000% 2.690% 118.632 C 3.482% 06/01/2027 100.000 411,767.20
06/01/2035 2,320,000 5.000% 2.720% 118.365 C 3.560% 06/01/2027 100.000 426,068.00
06/01/2036 2,435,000 5.000% 2.750% 118.098 C 3.630% 06/01/2027 100.000 440,686.30
06/01/2037 2,560,000 5.000% 2.780% 117.832 C 3.693% 06/01/2027 100.000 456,499.20
06/01/2038 2,685,000 5.000% 2.800% 117.655 C 3.744% 06/01/2027 100.000 474,036.75

19,120,000 3,487,781.65
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018E (County of Imperial)

Dated Date 04/05/2018
Delivery Date 04/05/2018
First Coupon 12/01/2018

Par Amount 19,120,000.00
Premium 3,487,781.65

Production 22,607,781.65 118.241536%
Underwriter's Discount (152,960.00) (0.800000%)

Purchase Price 22,454,821.65 117.441536%
Accrued Interest

Net Proceeds 22,454,821.65
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018A (City of Holtville)

Maturity Yield to Call Call Premium
Bond Component Date Amount Rate Yield Price Maturity Date Price (-Discount)

Serial Bond:
06/01/2019 100,000 4.000% 1.420% 102.945 2,945.00
06/01/2020 135,000 5.000% 1.590% 107.195 9,713.25
06/01/2021 145,000 5.000% 1.650% 110.257 14,872.65
06/01/2022 150,000 5.000% 1.700% 113.183 19,774.50
06/01/2023 160,000 5.000% 1.760% 115.899 25,438.40
06/01/2024 165,000 5.000% 1.870% 118.117 29,893.05
06/01/2025 175,000 5.000% 1.960% 120.201 35,351.75
06/01/2026 180,000 5.000% 2.050% 122.048 39,686.40
06/01/2027 190,000 5.000% 2.170% 123.381 44,423.90
06/01/2028 200,000 5.000% 2.290% 122.265 C 2.503% 06/01/2027 100.000 44,530.00
06/01/2029 210,000 5.000% 2.370% 121.528 C 2.746% 06/01/2027 100.000 45,208.80
06/01/2030 220,000 5.000% 2.440% 120.887 C 2.943% 06/01/2027 100.000 45,951.40
06/01/2031 230,000 5.000% 2.530% 120.070 C 3.127% 06/01/2027 100.000 46,161.00
06/01/2032 245,000 5.000% 2.600% 119.438 C 3.273% 06/01/2027 100.000 47,623.10
06/01/2033 255,000 5.000% 2.650% 118.989 C 3.387% 06/01/2027 100.000 48,421.95
06/01/2034 270,000 5.000% 2.690% 118.632 C 3.482% 06/01/2027 100.000 50,306.40
06/01/2035 280,000 5.000% 2.720% 118.365 C 3.560% 06/01/2027 100.000 51,422.00
06/01/2036 295,000 5.000% 2.750% 118.098 C 3.630% 06/01/2027 100.000 53,389.10
06/01/2037 310,000 5.000% 2.780% 117.832 C 3.693% 06/01/2027 100.000 55,279.20
06/01/2038 325,000 5.000% 2.800% 117.655 C 3.744% 06/01/2027 100.000 57,378.75

4,240,000 767,770.60
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018A (City of Holtville)

Dated Date 04/05/2018
Delivery Date 04/05/2018
First Coupon 12/01/2018

Par Amount 4,240,000.00
Premium 767,770.60

Production 5,007,770.60 118.107797%
Underwriter's Discount (33,920.00) (0.800000%)

Purchase Price 4,973,850.60 117.307797%
Accrued Interest

Net Proceeds 4,973,850.60
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018G (City of El Centro)

Maturity Yield to Call Call Premium
Bond Component Date Amount Rate Yield Price Maturity Date Price (-Discount)

Serial Bond:
06/01/2019 770,000 4.000% 1.420% 102.945 22,676.50
06/01/2020 10,000 5.000% 1.590% 107.195 719.50
06/01/2024 20,000 5.000% 1.870% 118.117 3,623.40
06/01/2025 25,000 5.000% 1.960% 120.201 5,050.25
06/01/2026 40,000 5.000% 2.050% 122.048 8,819.20
06/01/2027 50,000 5.000% 2.170% 123.381 11,690.50
06/01/2028 70,000 5.000% 2.290% 122.265 C 2.503% 06/01/2027 100.000 15,585.50
06/01/2029 90,000 5.000% 2.370% 121.528 C 2.746% 06/01/2027 100.000 19,375.20
06/01/2030 110,000 5.000% 2.440% 120.887 C 2.943% 06/01/2027 100.000 22,975.70
06/01/2031 130,000 5.000% 2.530% 120.070 C 3.127% 06/01/2027 100.000 26,091.00
06/01/2032 1,420,000 5.000% 2.600% 119.438 C 3.273% 06/01/2027 100.000 276,019.60
06/01/2033 1,490,000 5.000% 2.650% 118.989 C 3.387% 06/01/2027 100.000 282,936.10
06/01/2034 1,565,000 5.000% 2.690% 118.632 C 3.482% 06/01/2027 100.000 291,590.80
06/01/2035 1,645,000 5.000% 2.720% 118.365 C 3.560% 06/01/2027 100.000 302,104.25
06/01/2036 1,725,000 5.000% 2.750% 118.098 C 3.630% 06/01/2027 100.000 312,190.50

9,160,000 1,601,448.00
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BOND PRICING

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018G (City of El Centro)

Dated Date 04/05/2018
Delivery Date 04/05/2018
First Coupon 12/01/2018

Par Amount 9,160,000.00
Premium 1,601,448.00

Production 10,761,448.00 117.483057%
Underwriter's Discount (73,280.00) (0.800000%)

Purchase Price 10,688,168.00 116.683057%
Accrued Interest

Net Proceeds 10,688,168.00
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AGGREGATE DEBT SERVICE

Imperial County Local Transportation Authority
2018  Sales Tax Revenue Bonds

Analysis is Preliminary and Subject to Change

Sales Tax
Revenue Sales Tax Sales Tax Sales Tax Sales Tax Sales Tax Sales Tax

Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds,
Series 2018A Series 2018B Series 2018C Series 2018D Series 2018E Series 2018A Series 2018G

(City of (City of (City of (City of (County of (City of (City of El Aggregate
Date Brawley) Calexico) Calipatria) Imperial) Imperial) Holtville) Centro) Debt Service

12/01/2018 253,700 294,016.67 41,791.67 174,705.56 625,957.22 138,322.22 295,196.67 1,823,690.01
06/01/2019 243,500 224,250.00 31,875.00 158,250.00 592,425.00 205,500.00 995,150.00 2,450,950.00
12/01/2019 192,500 224,250.00 31,875.00 132,750.00 475,125.00 103,500.00 209,750.00 1,369,750.00
06/01/2020 307,500 224,250.00 31,875.00 197,750.00 740,125.00 238,500.00 219,750.00 1,959,750.00
12/01/2020 189,625 224,250.00 31,875.00 131,125.00 468,500.00 100,125.00 209,500.00 1,355,000.00
06/01/2021 309,625 224,250.00 31,875.00 201,125.00 748,500.00 245,125.00 209,500.00 1,970,000.00
12/01/2021 186,625 224,250.00 31,875.00 129,375.00 461,500.00 96,500.00 209,500.00 1,339,625.00
06/01/2022 311,625 224,250.00 31,875.00 204,375.00 751,500.00 246,500.00 209,500.00 1,979,625.00
12/01/2022 183,500 224,250.00 31,875.00 127,500.00 454,250.00 92,750.00 209,500.00 1,323,625.00
06/01/2023 318,500 294,250.00 41,875.00 207,500.00 759,250.00 252,750.00 209,500.00 2,083,625.00
12/01/2023 180,125 222,500.00 31,625.00 125,500.00 446,625.00 88,750.00 209,500.00 1,304,625.00
06/01/2024 315,125 292,500.00 41,625.00 210,500.00 766,625.00 253,750.00 229,500.00 2,109,625.00
12/01/2024 176,750 220,750.00 31,375.00 123,375.00 438,625.00 84,625.00 209,000.00 1,284,500.00
06/01/2025 321,750 295,750.00 41,375.00 213,375.00 773,625.00 259,625.00 234,000.00 2,139,500.00
12/01/2025 173,125 218,875.00 31,125.00 121,125.00 430,250.00 80,250.00 208,375.00 1,263,125.00
06/01/2026 323,125 298,875.00 46,125.00 211,125.00 785,250.00 260,250.00 248,375.00 2,173,125.00
12/01/2026 169,375 216,875.00 30,750.00 118,875.00 421,375.00 75,750.00 207,375.00 1,240,375.00
06/01/2027 324,375 301,875.00 45,750.00 213,875.00 791,375.00 265,750.00 257,375.00 2,200,375.00
12/01/2027 165,500 214,750.00 30,375.00 116,500.00 412,125.00 71,000.00 206,125.00 1,216,375.00
06/01/2028 330,500 299,750.00 40,375.00 216,500.00 802,125.00 271,000.00 276,125.00 2,236,375.00
12/01/2028 161,375 212,625.00 30,125.00 114,000.00 402,375.00 66,000.00 204,375.00 1,190,875.00
06/01/2029 336,375 307,625.00 45,125.00 219,000.00 817,375.00 276,000.00 294,375.00 2,295,875.00
12/01/2029 157,000 210,250.00 29,750.00 111,375.00 392,000.00 60,750.00 202,125.00 1,163,250.00
06/01/2030 337,000 305,250.00 44,750.00 221,375.00 827,000.00 280,750.00 312,125.00 2,328,250.00
12/01/2030 152,500 207,875.00 29,375.00 108,625.00 381,125.00 55,250.00 199,375.00 1,134,125.00
06/01/2031 342,500 307,875.00 44,375.00 223,625.00 836,125.00 285,250.00 329,375.00 2,369,125.00
12/01/2031 147,750 205,375.00 29,000.00 105,750.00 369,750.00 49,500.00 196,125.00 1,103,250.00
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AGGREGATE DEBT SERVICE

Imperial County Local Transportation Authority
2018  Sales Tax Revenue Bonds

Analysis is Preliminary and Subject to Change

Sales Tax
Revenue Sales Tax Sales Tax Sales Tax Sales Tax Sales Tax Sales Tax

Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds, Revenue Bonds,
Series 2018A Series 2018B Series 2018C Series 2018D Series 2018E Series 2018A Series 2018G

(City of (City of (City of (City of (County of (City of (City of El Aggregate
Date Brawley) Calexico) Calipatria) Imperial) Imperial) Holtville) Centro) Debt Service

06/01/2032 347,750 315,375.00 44,000.00 225,750.00 844,750.00 294,500.00 1,616,125.00 3,688,250.00
12/01/2032 142,750 202,625.00 28,625.00 102,750.00 357,875.00 43,375.00 160,625.00 1,038,625.00
06/01/2033 982,750 1,442,625.00 223,625.00 707,750.00 2,462,875.00 298,375.00 1,650,625.00 7,768,625.00
12/01/2033 121,750 171,625.00 23,750.00 87,625.00 305,250.00 37,000.00 123,375.00 870,375.00
06/01/2034 1,001,750 1,476,625.00 228,750.00 722,625.00 2,515,250.00 307,000.00 1,688,375.00 7,940,375.00
12/01/2034 99,750 139,000.00 18,625.00 71,750.00 250,000.00 30,250.00 84,250.00 693,625.00
06/01/2035 1,024,750 1,509,000.00 233,625.00 736,750.00 2,570,000.00 310,250.00 1,729,250.00 8,113,625.00
12/01/2035 76,625 104,750.00 13,250.00 55,125.00 192,000.00 23,250.00 43,125.00 508,125.00
06/01/2036 1,051,625 1,539,750.00 238,250.00 755,125.00 2,627,000.00 318,250.00 1,768,125.00 8,298,125.00
12/01/2036 52,250 68,875.00 7,625.00 37,625.00 131,125.00 15,875.00 313,375.00
06/01/2037 1,072,250 1,578,875.00 242,625.00 772,625.00 2,691,125.00 325,875.00 6,683,375.00
12/01/2037 26,750 31,125.00 1,750.00 19,250.00 67,125.00 8,125.00 154,125.00
06/01/2038 1,096,750 1,276,125.00 71,750.00 789,250.00 2,752,125.00 333,125.00 6,319,125.00

13,708,450 16,578,016.67 2,337,916.67 9,522,955.56 33,937,382.22 6,849,072.22 15,864,346.67 98,798,140.01
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BOND SOLUTION

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018A (City of Brawley)

Period Proposed Proposed Existing Total Adj Revenue Unused Debt Serv
Ending Principal Debt Service Debt Service Debt Service Constraints Revenues Coverage

06/30/2018 628,275 628,275 1,466,891 838,616 233.47921%
06/30/2019 50,000 497,200 628,225 1,125,425 1,466,891 341,466 130.34111%
06/30/2020 115,000 500,000 627,875 1,127,875 1,466,891 339,016 130.05798%
06/30/2021 120,000 499,250 628,675 1,127,925 1,466,891 338,966 130.05222%
06/30/2022 125,000 498,250 627,575 1,125,825 1,466,891 341,066 130.29481%
06/30/2023 135,000 502,000 626,175 1,128,175 1,466,891 338,716 130.02340%
06/30/2024 135,000 495,250 628,500 1,123,750 1,466,891 343,141 130.53539%
06/30/2025 145,000 498,500 628,250 1,126,750 1,466,891 340,141 130.18784%
06/30/2026 150,000 496,250 627,000 1,123,250 1,466,891 343,641 130.59350%
06/30/2027 155,000 493,750 629,750 1,123,500 1,466,891 343,391 130.56444%
06/30/2028 165,000 496,000 631,250 1,127,250 1,466,891 339,641 130.13009%
06/30/2029 175,000 497,750 626,500 1,124,250 1,466,891 342,641 130.47734%
06/30/2030 180,000 494,000 630,750 1,124,750 1,466,891 342,141 130.41934%
06/30/2031 190,000 495,000 628,500 1,123,500 1,466,891 343,391 130.56444%
06/30/2032 200,000 495,500 630,000 1,125,500 1,466,891 341,391 130.33243%
06/30/2033 840,000 1,125,500 1,125,500 1,466,891 341,391 130.33243%
06/30/2034 880,000 1,123,500 1,123,500 1,466,891 343,391 130.56444%
06/30/2035 925,000 1,124,500 1,124,500 1,466,891 342,391 130.44833%
06/30/2036 975,000 1,128,250 1,128,250 1,466,891 338,641 130.01476%
06/30/2037 1,020,000 1,124,500 1,124,500 1,466,891 342,391 130.44833%
06/30/2038 1,070,000 1,123,500 1,123,500 1,466,891 343,391 130.56444%

7,750,000 13,708,450 9,427,300 23,135,750 30,804,721 7,668,971
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BOND SOLUTION

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018B (City of Calexico)

Period Proposed Proposed Existing Total Adj Revenue Unused Debt Serv
Ending Principal Debt Service Debt Service Debt Service Constraints Revenues Coverage

06/30/2018 1,131,300 1,131,300 2,144,167 1,012,867 189.53129%
06/30/2019 518,267 1,130,900 1,649,167 2,144,167 495,001 130.01521%
06/30/2020 448,500 1,129,500 1,578,000 2,144,167 566,167 135.87880%
06/30/2021 448,500 1,127,100 1,575,600 2,144,167 568,567 136.08577%
06/30/2022 448,500 1,130,800 1,579,300 2,144,167 564,867 135.76695%
06/30/2023 70,000 518,500 1,128,750 1,647,250 2,144,167 496,917 130.16649%
06/30/2024 70,000 515,000 1,131,000 1,646,000 2,144,167 498,167 130.26534%
06/30/2025 75,000 516,500 1,129,200 1,645,700 2,144,167 498,467 130.28908%
06/30/2026 80,000 517,750 1,131,200 1,648,950 2,144,167 495,217 130.03229%
06/30/2027 85,000 518,750 1,126,800 1,645,550 2,144,167 498,617 130.30096%
06/30/2028 85,000 514,500 1,131,200 1,645,700 2,144,167 498,467 130.28908%
06/30/2029 95,000 520,250 1,129,000 1,649,250 2,144,167 494,917 130.00864%
06/30/2030 95,000 515,500 1,130,400 1,645,900 2,144,167 498,267 130.27325%
06/30/2031 100,000 515,750 1,130,200 1,645,950 2,144,167 498,217 130.26929%
06/30/2032 110,000 520,750 1,128,400 1,649,150 2,144,167 495,017 130.01652%
06/30/2033 1,240,000 1,645,250 1,645,250 2,144,167 498,917 130.32472%
06/30/2034 1,305,000 1,648,250 1,648,250 2,144,167 495,917 130.08751%
06/30/2035 1,370,000 1,648,000 1,648,000 2,144,167 496,167 130.10725%
06/30/2036 1,435,000 1,644,500 1,644,500 2,144,167 499,667 130.38416%
06/30/2037 1,510,000 1,647,750 1,647,750 2,144,167 496,417 130.12699%
06/30/2038 1,245,000 1,307,250 1,307,250 2,144,167 836,917 164.02122%

8,970,000 16,578,017 16,945,750 33,523,767 45,027,516 11,503,750
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BOND SOLUTION

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018C (City of Calipatria)

Period Proposed Proposed Existing Total Adj Revenue Unused Debt Serv
Ending Principal Debt Service Debt Service Debt Service Constraints Revenues Coverage

06/30/2018 177,725 177,725 329,957 152,232 185.65566%
06/30/2019 73,667 179,875 253,542 329,957 76,415 130.13897%
06/30/2020 63,750 176,875 240,625 329,957 89,332 137.12479%
06/30/2021 63,750 177,875 241,625 329,957 88,332 136.55728%
06/30/2022 63,750 174,725 238,475 329,957 91,482 138.36106%
06/30/2023 10,000 73,750 176,575 250,325 329,957 79,632 131.81126%
06/30/2024 10,000 73,250 178,000 251,250 329,957 78,707 131.32598%
06/30/2025 10,000 72,750 177,250 250,000 329,957 79,957 131.98261%
06/30/2026 15,000 77,250 176,250 253,500 329,957 76,457 130.16037%
06/30/2027 15,000 76,500 175,000 251,500 329,957 78,457 131.19544%
06/30/2028 10,000 70,750 178,500 249,250 329,957 80,707 132.37975%
06/30/2029 15,000 75,250 176,500 251,750 329,957 78,207 131.06516%
06/30/2030 15,000 74,500 179,250 253,750 329,957 76,207 130.03213%
06/30/2031 15,000 73,750 176,500 250,250 329,957 79,707 131.85076%
06/30/2032 15,000 73,000 178,500 251,500 329,957 78,457 131.19544%
06/30/2033 195,000 252,250 252,250 329,957 77,707 130.80536%
06/30/2034 205,000 252,500 252,500 329,957 77,457 130.67585%
06/30/2035 215,000 252,250 252,250 329,957 77,707 130.80536%
06/30/2036 225,000 251,500 251,500 329,957 78,457 131.19544%
06/30/2037 235,000 250,250 250,250 329,957 79,707 131.85076%
06/30/2038 70,000 73,500 73,500 329,957 256,457 448.92045%

1,275,000 2,337,917 2,659,400 4,997,317 6,929,087 1,931,770
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BOND SOLUTION

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018D (City of Imperial)

Period Proposed Proposed Existing Total Adj Revenue Unused Debt Serv
Ending Principal Debt Service Debt Service Debt Service Constraints Revenues Coverage

06/30/2018 476,938 476,938 1,054,748 577,811 221.15021%
06/30/2019 25,000 332,956 474,288 807,243 1,054,748 247,505 130.66056%
06/30/2020 65,000 330,500 476,488 806,988 1,054,748 247,761 130.70193%
06/30/2021 70,000 332,250 475,688 807,938 1,054,748 246,811 130.54825%
06/30/2022 75,000 333,750 477,288 811,038 1,054,748 243,711 130.04926%
06/30/2023 80,000 335,000 473,588 808,588 1,054,748 246,161 130.44331%
06/30/2024 85,000 336,000 474,000 810,000 1,054,748 244,748 130.21584%
06/30/2025 90,000 336,750 473,750 810,500 1,054,748 244,248 130.13551%
06/30/2026 90,000 332,250 477,750 810,000 1,054,748 244,748 130.21584%
06/30/2027 95,000 332,750 475,750 808,500 1,054,748 246,248 130.45742%
06/30/2028 100,000 333,000 478,000 811,000 1,054,748 243,748 130.05527%
06/30/2029 105,000 333,000 474,250 807,250 1,054,748 247,498 130.65943%
06/30/2030 110,000 332,750 474,750 807,500 1,054,748 247,248 130.61898%
06/30/2031 115,000 332,250 474,250 806,500 1,054,748 248,248 130.78094%
06/30/2032 120,000 331,500 477,750 809,250 1,054,748 245,498 130.33652%
06/30/2033 605,000 810,500 810,500 1,054,748 244,248 130.13551%
06/30/2034 635,000 810,250 810,250 1,054,748 244,498 130.17566%
06/30/2035 665,000 808,500 808,500 1,054,748 246,248 130.45742%
06/30/2036 700,000 810,250 810,250 1,054,748 244,498 130.17566%
06/30/2037 735,000 810,250 810,250 1,054,748 244,498 130.17566%
06/30/2038 770,000 808,500 808,500 1,054,748 246,248 130.45742%

5,335,000 9,522,956 7,134,525 16,657,481 22,149,714 5,492,233
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BOND SOLUTION

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018E (County of Imperial)

Period Proposed Proposed Existing Total Adj Revenue Unused Debt Serv
Ending Principal Debt Service Debt Service Debt Service Constraints Revenues Coverage

06/30/2018 1,606,650 1,606,650 3,671,109 2,064,459 228.49463%
06/30/2019 115,000 1,218,382 1,604,350 2,822,732 3,671,109 848,377 130.05516%
06/30/2020 265,000 1,215,250 1,606,300 2,821,550 3,671,109 849,559 130.10966%
06/30/2021 280,000 1,217,000 1,602,700 2,819,700 3,671,109 851,409 130.19502%
06/30/2022 290,000 1,213,000 1,607,700 2,820,700 3,671,109 850,409 130.14886%
06/30/2023 305,000 1,213,500 1,606,350 2,819,850 3,671,109 851,259 130.18809%
06/30/2024 320,000 1,213,250 1,607,600 2,820,850 3,671,109 850,259 130.14194%
06/30/2025 335,000 1,212,250 1,607,400 2,819,650 3,671,109 851,459 130.19733%
06/30/2026 355,000 1,215,500 1,605,400 2,820,900 3,671,109 850,209 130.13964%
06/30/2027 370,000 1,212,750 1,606,600 2,819,350 3,671,109 851,759 130.21118%
06/30/2028 390,000 1,214,250 1,605,800 2,820,050 3,671,109 851,059 130.17886%
06/30/2029 415,000 1,219,750 1,603,000 2,822,750 3,671,109 848,359 130.05434%
06/30/2030 435,000 1,219,000 1,603,200 2,822,200 3,671,109 848,909 130.07969%
06/30/2031 455,000 1,217,250 1,606,200 2,823,450 3,671,109 847,659 130.02210%
06/30/2032 475,000 1,214,500 1,606,800 2,821,300 3,671,109 849,809 130.12118%
06/30/2033 2,105,000 2,820,750 2,820,750 3,671,109 850,359 130.14656%
06/30/2034 2,210,000 2,820,500 2,820,500 3,671,109 850,609 130.15809%
06/30/2035 2,320,000 2,820,000 2,820,000 3,671,109 851,109 130.18117%
06/30/2036 2,435,000 2,819,000 2,819,000 3,671,109 852,109 130.22735%
06/30/2037 2,560,000 2,822,250 2,822,250 3,671,109 848,859 130.07738%
06/30/2038 2,685,000 2,819,250 2,819,250 3,671,109 851,859 130.21580%

19,120,000 33,937,382 24,086,050 58,023,432 77,093,289 19,069,856
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BOND SOLUTION

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018A (City of Holtville)

Period Proposed Proposed Total Adj Revenue Unused Debt Serv
Ending Principal Debt Service Debt Service Constraints Revenues Coverage

06/30/2018 449,326 449,326
06/30/2019 100,000 343,822 343,822 449,326 105,504 130.68556%
06/30/2020 135,000 342,000 342,000 449,326 107,326 131.38187%
06/30/2021 145,000 345,250 345,250 449,326 104,076 130.14511%
06/30/2022 150,000 343,000 343,000 449,326 106,326 130.99883%
06/30/2023 160,000 345,500 345,500 449,326 103,826 130.05093%
06/30/2024 165,000 342,500 342,500 449,326 106,826 131.19007%
06/30/2025 175,000 344,250 344,250 449,326 105,076 130.52316%
06/30/2026 180,000 340,500 340,500 449,326 108,826 131.96064%
06/30/2027 190,000 341,500 341,500 449,326 107,826 131.57423%
06/30/2028 200,000 342,000 342,000 449,326 107,326 131.38187%
06/30/2029 210,000 342,000 342,000 449,326 107,326 131.38187%
06/30/2030 220,000 341,500 341,500 449,326 107,826 131.57423%
06/30/2031 230,000 340,500 340,500 449,326 108,826 131.96064%
06/30/2032 245,000 344,000 344,000 449,326 105,326 130.61802%
06/30/2033 255,000 341,750 341,750 449,326 107,576 131.47798%
06/30/2034 270,000 344,000 344,000 449,326 105,326 130.61802%
06/30/2035 280,000 340,500 340,500 449,326 108,826 131.96064%
06/30/2036 295,000 341,500 341,500 449,326 107,826 131.57423%
06/30/2037 310,000 341,750 341,750 449,326 107,576 131.47798%
06/30/2038 325,000 341,250 341,250 449,326 108,076 131.67062%

4,240,000 6,849,072 6,849,072 9,435,846 2,586,773
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BOND SOLUTION

Imperial County Local Transportation Authority
Sales Tax Revenue Bonds, Series 2018G (City of El Centro)

Period Proposed Proposed Existing Total Adj Revenue Unused Debt Serv
Ending Principal Debt Service Debt Service Debt Service Constraints Revenues Coverage

06/30/2018 503,365 503,365 2,359,568 1,856,203 468.75891%
06/30/2019 770,000 1,290,347 523,125 1,813,472 2,359,568 546,097 130.11332%
06/30/2020 10,000 429,500 1,385,313 1,814,813 2,359,568 544,756 130.01719%
06/30/2021 419,000 1,394,938 1,813,938 2,359,568 545,631 130.07991%
06/30/2022 419,000 1,390,025 1,809,025 2,359,568 550,543 130.43315%
06/30/2023 419,000 1,381,400 1,800,400 2,359,568 559,168 131.05800%
06/30/2024 20,000 439,000 1,374,063 1,813,063 2,359,568 546,506 130.14269%
06/30/2025 25,000 443,000 1,367,600 1,810,600 2,359,568 548,968 130.31969%
06/30/2026 40,000 456,750 1,356,600 1,813,350 2,359,568 546,218 130.12205%
06/30/2027 50,000 464,750 1,346,063 1,810,813 2,359,568 548,756 130.30440%
06/30/2028 70,000 482,250 1,330,575 1,812,825 2,359,568 546,743 130.15974%
06/30/2029 90,000 498,750 1,315,138 1,813,888 2,359,568 545,681 130.08350%
06/30/2030 110,000 514,250 1,299,338 1,813,588 2,359,568 545,981 130.10501%
06/30/2031 130,000 528,750 1,282,763 1,811,513 2,359,568 548,056 130.25404%
06/30/2032 1,420,000 1,812,250 1,812,250 2,359,568 547,318 130.20104%
06/30/2033 1,490,000 1,811,250 1,811,250 2,359,568 548,318 130.27292%
06/30/2034 1,565,000 1,811,750 1,811,750 2,359,568 547,818 130.23697%
06/30/2035 1,645,000 1,813,500 1,813,500 2,359,568 546,068 130.11129%
06/30/2036 1,725,000 1,811,250 1,811,250 2,359,568 548,318 130.27292%
06/30/2037 2,359,568 2,359,568
06/30/2038 2,359,568 2,359,568

9,160,000 15,864,347 17,250,303 33,114,649 49,550,934 16,436,285
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MEMORANDUM OF AGREEMENT 

 THIS MEMORANDUM OF AGREEMENT (“MOA”), entered into this _______ day of 

_________________, 2018, is by and between the IMPERIAL COUNTY TRANSPORTATION 

COMMISSION (“ICTC”), and the IMPERIAL VALLEY ECONOMIC DEVELOPMENT 

CORPORATION, a California corporation (“IVEDC”), (individually, “Party;” collectively, “Parties”). 

RECITALS 

 WHEREAS the U.S. Environmental Protection Agency’s (“EPA”) Brownfields Program 

(“Program”) provides funds to empower states, communities, tribes, and nonprofits to prevent, 

inventory, assess, clean up, and reuse brownfields sites; and 

 WHEREAS a “brownfields site” is defined by the EPA as “real property, the expansion, 

redevelopment, or reuse of which may be complicated by the presence or potential presence of 

hazardous substances, pollutants, contaminants, controlled substances, petroleum or petroleum 

products, or is mine-scarred land”; and 

 WHEREAS ICTC has been selected to receive a Brownfields Assessment Grant award of three 

hundred thousand dollars ($300,000) for three (3) years which will be used to identify, assess, and 

redevelop brownfields sites in Brawley, California; and 

 WHEREAS ICTC will be the Lead Coalition Member and IVEDC will be a Coalition Partner. 

 NOW THEREFORE, for and in consideration of the mutual promises set out herein, ICTC and 

IVEDC have and hereby agree as follows: 

1. On ___________________, EPA awarded the Brownfields Assessment Grant to ICTC, 

the Lead Coalition Member.  This MOA shall commence on _______________________ and shall 

remain in effect through ___________________. 

2. ICTC is responsible to EPA for management of the Cooperative Agreement and 

compliance with the statutes, regulations, and terms and conditions of the award, and ensuring that all 

members of the coalition are in compliance with the terms and conditions. 

3. It is the responsibility of ICTC and IVEDC to provide timely information to the other 

Coalition Members regarding the management of the Cooperative Agreement and any changes that may 

be made to the Cooperative Agreement over the period of performance. 
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4. Activities funded through the Cooperative Agreement may include inventory preparation, site 

selection criteria development, assessments, planning (including cleanup planning) relating to brownfields sites, 

and outreach materials and implementation, and other eligible activities. ICTC may retain consultant(s) and 

contractors under 40 CFR 30.36 to undertake various activities funded through the cooperative agreement and 

may award subgrants to other coalition members under 40 CFR 31.37 for assessment projects in their geographic 

areas. Subgrantees are accountable to ICTC for proper expenditure of funds.  

5. ICTC will procure the consultant(s) in compliance with 40 CFR 31.36 requirements. ICTC 

will issue the Request for Proposals or Request for Qualifications and will be the entity responsible for 

receipt of the submitted proposals and selection and award of contracts.  ICTC will consult with IVEDC 

and other coalition members in making selections of consultants and contractors and negotiating the terms 

of agreements.  

6. ICTC, in consultation with IVEDC and the Coalition Partners, will work to develop a site 

selection process based on agreed upon factors and will ensure that a minimum of five sites are assessed 

over the life of the cooperative agreement. Selected sites will be submitted to EPA for prior approval to 

ensure eligibility. 

7. Upon designation of the specific sites, it will be the responsibility of ICTC and IVEDC to 

work with the appropriate coalition member in whose geographic area the site is located to finalize the 

scope of work for the consultant or contractor. It will be the responsibility of this member and consultant or 

contractor to obtain all required permits, easements, and/or access agreements as may be necessary to 

undertake assessments at the selected site(s). If this member does not have the capacity to perform these 

activities, then ICTC, IVEDC, or consultant may assist in securing necessary site access agreements and 

permits with support from the consultant or contractor team.  

8. ICTC and IVEDC are responsible for ensuring that other activities as negotiated in the 

workplan, such as community outreach and involvement, are implemented in accordance with a schedule 

agreed upon by ICTC, IVEDC, and the coalition member in whose geographic area the site to be assessed is 

located.  

9. Anything to the contrary herein notwithstanding, IVEDC understands and agrees that all 

EPA-mandated terms shall be deemed to control in the event of a conflict with other provisions 
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contained in this MOA.  IVEDC shall not perform any act, fail to perform any act, or refuse to comply 

with any ICTC requests which would cause ICTC to be in violation of EPA’s terms and conditions. 

10. Parties agree to comply with all guidelines, requirements, and conditions associated with 

the grant of EPA funds as specified in the FY17 Guidelines for Brownfields Assessment Grants 

(attached hereto as Exhibit “A” and incorporated herein by this reference).  Parties also understand and 

agree to comply with all Federal, State, and Local rules and regulations with respect to their roles in the 

Program. 

11. Parties agree that they are entering into this MOA with the understanding that funding 

for the Program will be provided by the EPA’s Brownfields Program.  Should circumstances change 

such that funding is not provided, then this MOA shall become null and void. 

12. Parties, on their own behalf and the behalf of its agents and employees, agree that each 

is acting in an independent capacity and not as an agent, officer, or employee of either of the other 

Parties. 

13. IVEDC shall allow ICTC or its designated agent(s) to audit its books and records 

relating to its use of the grant funds, provided ICTC gives IVEDC ten (10) working days notice of its 

intent to conduct such an audit.  IVEDC shall also direct a Certified Public Accountant to prepare 

audits both annually and when the Program is completed for submission to ICTC at IVEDC’s expense. 

14. Parties represent and warrant that the people executing this MOA on their respective 

behalf have the authority to sign this MOA and bind all Parties to the performance of all duties and 

obligations assumed herein. 

15. It is understood and agreed that IVEDC and ICTC maintain insurance policies or 

self-insurance programs to fund their respective liabilities.  Parties agree that such respective programs 

or policy coverage for Workers' Compensation shall contain a waiver of subrogation as to the other 

Party and each of its members, board members, officers, officials, employees and agents.  Evidence of 

Insurance, e.g., Certificates of Insurance or other similar documentation, shall not be required of either 

Party under this MOA. 

16. IVEDC shall indemnify, hold harmless and defend ICTC and each of its members, board 

members, officers, officials, employees and agents from any and all loss, liability, fines, penalties, 
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forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to 

personal injury, death at any time and property damage) incurred by IVEDC, ICTC or any other person, 

and from any and all claims, demands and actions in law or equity (including attorney's fees and 

litigation expenses), arising or alleged to have arisen directly or indirectly from the negligent or 

intentional acts or omissions, or willful misconduct of IVEDC or any of its members, board members, 

officers, officials, employees or agents in the performance of this MOA. 

ICTC shall indemnify, hold harmless and defend IVEDC and each of its members, board 

members, officers, officials, employees and agents from any and all loss, liability, fines, penalties, 

forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to 

personal injury, death at any time and property damage) incurred by ICTC, IVEDC or any other person, 

and from any and all claims, demands and actions in law or equity (including attorney's fees and 

litigation expenses), arising or alleged to have arisen directly or indirectly from the negligent or 

intentional acts or omissions, or willful misconduct of ICTC or any of its members, board members, 

officers, officials, employees or agents in the performance of this MOA. 

In the event of concurrent negligence on the part of IVEDC and any of its members, board 

members, officers, officials, employees and agents, and ICTC or any of its members, board members, 

officers, officials, employees and agents, the liability for any and all such claims, demands and actions 

in law or equity for such  losses, fines, penalties, forfeitures, costs and damages shall be apportioned 

under the State of California's theory of comparative negligence as presently established or as may be 

modified hereafter.  

This section shall survive termination or expiration of this MOA.  

17. Both Parties retain the right to terminate this MOA with or without cause by notifying 

the other Party in writing thirty (30) days prior to termination. 

18. Nothing herein contained shall be construed to create, and the Parties hereto expressly 

disclaim any intent to create, any form of agency relationship, joint venture, or partnership. 

19. If any term or provision of this MOA, or the application of such provision to a particular 

situation, is held by a court of competent jurisdiction to be void, invalid or otherwise unenforceable, the 

remaining terms and provisions shall continue in full force and effect. 
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20. This MOA is made and entered into in Imperial County, California.  This MOA shall be 

construed and enforced in accordance with the laws of the State of California, except that the Parties 

agree that any action brought by either Party regarding this MOA shall be brought in a court of 

competent jurisdiction in Imperial County. 

21. The Parties hereto agree to act in good faith and deal fairly with the other Party in the 

performance of this MOA.  

22. Notices required hereunder shall be in writing and may be given either personally or by 

registered or certified mail, postage prepaid, return receipt requested.  If given by registered or certified 

mail, such notice shall be addressed as indicated below and shall be deemed given and received upon 

the earlier of actual receipt by the Party to whom the notice was sent or return of the requested receipt 

to the Party giving notice.  Notice personally given shall be deemed given when delivered to the Party 

to whom the notice is addressed.  Any Party may upon ten (10) days written notice to the other Parties, 

change the address where notices are to be sent. 
 

NOTICES TO ICTC  NOTICES TO IVEDC 
 

Imperial County Transportation Commission 
Attn: ICTC Project Coordinator 
1503 N. Imperial Avenue, Suite 104 
El Centro, CA  92243 
Telephone: (760) 592-4494 
Facsimile: (760) 592-4410 

 

23. This MOA constitutes the full and complete agreement between the Parties.  All prior 

agreements and understandings with respect to the subject matter of this MOA are merged herein.  This 

MOA may be executed in counterparts. 

24. Any modifications within the scope of the MOA shall be made by mutual consent of the 

Parties, by the issuance of a written modification, signed and dated by both Parties, prior to any 

changes being made. 

/// 

/// 

///  
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 IN WITNESS WHEREOF, the Parties have executed this MOA on the day and year first 

above written. 
 
IMPERIAL COUNTY  IMPERIAL VALLEY ECONOMIC 
TRANSPORTATION COMMISSION: DEVELOPMENT CORPORATION: 
 
 
 
By: ________________________________ By:________________________________ 
 Timothy Kelley 
 Chairman  Chief Executive Officer 
 
 
ATTEST: 
 
 
 
By: ________________________________ 
 CRISTI LERMA  
 Secretary to the Commission 
 
 
 
APPROVED AS TO FORM: 
 
KATHERINE TURNER 
County Counsel 
 
 
 
By: ________________________________ 
 SARAH SAUER 
 Deputy County Counsel    
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