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1405 N. IMPERIAL AVENUE, SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 
 

TRANSPORTATION COMMISSION MEETING  

AGENDA  
 

WEDNESDAY, JUNE 28, 2017 

5:00 PM 
 

County of Imperial Administration Center 

Board of Supervisors Chambers 

940 W. Main Street, Second Floor 

El Centro, CA 92243 

CHAIR:   MARIA NAVA-FROELICH      VICE CHAIR: LUIS PLANCARTE 

Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may 

request such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-4494.  

Please note that 48 hours advance notice will be necessary to honor your request. 

 

I. CALL TO ORDER AND ROLL CALL   
 

II. EMERGENCY ITEMS  
 

A. Discussion/Action of emergency items, if necessary. 
 

III. PUBLIC COMMENTS  
 

Any member of the public may address the Commission for a period not to exceed three minutes on any item of interest not 

on the agenda within the jurisdiction of the Commission.  The Commission will listen to all communication, but in 

compliance with the Brown Act, will not take any action on items that are not on the agenda. 

 

IV. CLOSED SESSION 

 

A.           Motion to Adjourn to Closed Session  

 

B.           PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code § 54957) 

                Title:  ICTC Executive Director 

 

C.           CONFERENCE WITH LABOR NEGOTIATORS (Government Code § 54957.6) 

               Agency Designated Representative:  AJ Gaddis 

               Unrepresented Employee:  Executive Director  

 

D.           CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code § 54956.8) 

i. Property:  792 E. Ross Road, El Centro, CA, Assessor’s Parcel Number #051-310-027-000.  

                  Use:  Bus Parking / Storage 

                 Agency negotiator:  Mark Baza 

                 Negotiating parties:  Ed C. and Mary C. Mealey.  

                 Instructions to negotiator will concern price, terms of payment. 

 

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, 

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL 
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ii. Property:  1605 Adams Avenue, El Centro, CA Assessor’s Parcel Number # 052-061-017 

                  Use:  Bus Maintenance Yard 

                 Agency negotiator:  Mark Baza 

                 Negotiating parties:  Caltrans 

                 Instructions to negotiator will concern price, terms of payment. 

 

iii. Property:  1448 Main Street, El Centro, CA Assessor’s Parcel Number # 053-081-013 

                 Use:  Office Space 

                 Agency negotiator:  Mark Baza 

Negotiating parties: Quan &Woo Investment Company, LLC and Imperial Regional Alliance 

                 Instructions to negotiator will concern price, terms of payment. 

 

E.           Announcement of Closed Session Action(s) 

 

V. CONSENT CALENDAR  

 (Executive Director recommends approval of consent calendar items) 

 

A. Approval of Commission Draft Minutes:        May 24, 2017 

B. Receive and File: 

1. ICTC Management Committee Draft Minutes:  June 14, 2017 

 

C. Specific Transit Operator Fiscal Reports FY 2015-16 for Med Express 

 

The ICTC Management Committee met on June 14, 2017 and forwards this item to the Commission for 

review and approval after public comment, if any: 

 

1. Receive and file the Specific Transit Operator Fiscal Reports; Med Express for the Imperial County 

Transportation Commission for FY 2015-16 

 

VI. REPORTS 

 

A. ICTC Executive Director  

 See attached Executive Director Report   

B. Southern California Association of Governments 

 See attached report 

C. California Department of Transportation – District 11 

 See attached report  

D. Commission Member Reports 

VII. ACTION CALENDAR  
 

A. Discussion / Action regarding Compensation Adjustment per Employment Agreement for the Position of 

Executive Director 

 

B. Appointment of an ICTC Commission Member to the Southern California Association of Governments 

(SCAG) Regional Council  

 

It is staff’s recommendation that the Commission take the following actions: 

 

1. Appoint one ICTC Commission Member to the SCAG Regional Council 
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C. Draft ICTC Overall Work Program (OWP) and Budget, FY 2017-2018  

 

The ICTC Management Committee met on June 14, 2017 and forwards this item to the Commission for 

review and approval after public comment, if any: 

 

1. Review and Approve the Overall Work Program (OWP) and Budget for FY 2017-2018 

 

D. Amendment #1 to Agreement for Professional Agency Auditing Services for FY 2016-17 

 

The ICTC Management Committee met on June 14, 2017 and forwards this item to the Commission for 

review and approval after public comment, if any: 

 

1. Authorize the Chairman to sign the first amendment to the agreement for financial audit services 

effective July 1, 2017, for the audit period FY 2016-17, with the firm Hutchinson and Bloodgood 

LLP for the not to exceed fee set at $69,905.   

 

E. Extension of the Transit Drug and Alcohol Auditor Agreement, LPM and Associates, FY 2017-18 through 

FY 2018-19 

 

The ICTC Management Committee met on June 14, 2017 and forwards this item to the Commission for 

review and approval after public comment, if any: 

 

1. Authorize the Chairman to sign the two year extension to the agreement for transit drug and alcohol 

auditing and reporting services with the firm of LPM and Associates for the not to exceed annual 

fee of $11,550.00 effective November 1, 2017 through November 30, 2019.   

 

F. FY 2017-18 Second Revision to Memorandum of Understanding (MOU); ICTC - Quechan Indian Tribe - 

Yuma County Intergovernmental Public Transit Authority (YCIPTA) for Turquoise Route #10 and Blue 

Route #5 

 

The ICTC Management Committee met on June 14, 2017 and forwards this item to the Commission for 

review and approval after public comment, if any: 

 

1. Authorize the Chairperson to sign the Second Extension to the Memorandum of Understanding 

(MOU) between the Yuma County Intergovernmental Public Transportation Authority (YCIPTA), 

The Imperial County Transportation Commission (ICTC) and the Quechan Indian Tribe for the 

continued implementation and operation of a regional connector bus service (YCAT Turquoise #10) 

between Yuma AZ, Winterhaven and El Centro, California; and, a circulator route from Yuma with 

stops in the eastern Imperial County area (YCAT Blue #5) effective July 1, 2017 through June 30, 

2018 and provide a not to exceed subsidy to the Quechan Tribe and YCIPTA in an amount of 

$138,708.07. 

 

G. Legal Services Agreement – County of Imperial – Imperial County Transportation Commission (ICTC) FY 

2017-18 to FY 2018-19  

 

The ICTC Management Committee met on June 14, 2017 and forwards this item to the Commission for 

review and approval after public comment, if any: 

 

1. Authorize the Chairperson to sign the agreement for the continuation of legal services between the 

County of Imperial and the Imperial County Transportation Commission for an annual fee not to 

exceed $15,000, effective July 1, 2017 through June 30, 2019. 

 

2. Direct staff to forward the agreement to the County of Imperial. 
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H. ICTC and the City of Imperial Agreement for Human Resource Staff Support, FY 2017-2018 

 

The ICTC Management Committee met on June 14, 2017 and forwards this item to the Commission for 

review and approval after public comment, if any: 

 

1. Authorize the Chairperson to sign the agreement for Human Resource Services with the City of 

Imperial for the not to exceed fee of $5,000.00, effective July 1, 2017 through June 30, 2018.  

 

VIII. NEXT MEETING DATE AND PLACE 

 
A. The next meeting of the Imperial County Transportation Commission will be held on Wednesday, July 

26, 2017 at 6:00 p.m., at the County of Imperial Board Chambers, at 940 W. Main Street, El Centro, CA. 
 

 

IX. ADJOURNMENT  

 
A. Motion to adjourn  
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 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

DRAFT MINUTES FOR May 24, 2017 

6:00 p.m. 

______________________________________________________________________ 

VOTING MEMBERS PRESENT:  
     City of Calipatria  Maria Nava-Froelich (Chair) 

     City of El Centro  Cheryl Viegas-Walker 

     City of Holtville  James Predmore 

     City of Westmorland  Larry Ritchie 

     County of Imperial  Ryan Kelley 

     County of Imperial   Luis Plancarte (Vice-Chair) 

           

NON-VOTING MEMBERS PRESENT: Caltrans District 11  Ann Fox 

 

STAFF PRESENT: Mark Baza, Kathi Williams, David Aguirre, Virginia Mendoza, Michelle 

Bastidas, Vicky Hernandez, Cristi Lerma 

 

OTHERS PRESENT:  David Salgado: SCAG; Eric Havens: ICTC Counsel; Flavio Vargas, Rogelio 

Hernandez, Narcisa Silva, Eunice Galvan, Cesar Sanchez, Juan Lopez: First Transit; 

Rosanna Bayon Moore: City of Brawley 

 

The following action minutes are listed as they were acted upon by the Imperial County Transportation 

Commission and as listed on the agenda for the meeting held Wednesday May 24, 2017 together with staff 

reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL   

Chair Nava-Froelich called the Commission meeting to order at 6:26 p.m.  Roll call was taken 

and a quorum was present. 

 

II. EMERGENCY ITEMS 

  There were none.  

 

III. PUBLIC COMMENTS  

Mr. Chris Froelich made a public comment regarding concerns at Hwy 86 and Keystone. He 

stated that there have been two deaths at that intersection. Some of his suggestions were 

South/North signage with lights; rumble strips; re-evaluate speed limit. Mr. Baza stated that staff 

will address his concerns with Caltrans.  

  

IV. CLOSED SESSION 

A. Motion to Adjourn to Closed Session (Ritchie/Predmore) 

B. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code §54957)  

Title: ICTC Executive Director 

C. Announcement of Closed Session Action(s): Mr. Havens stated that direction was given 

and no action was taken. 
 

V. CONSENT CALENDAR 
A request was made by Ms. Viegas-Walker to pull consent item E for questions.  

 

A. Approved ICTC Board Draft Minutes:       April 26, 2017  

B. Received and Filed:  

1. ICTC Management Committee Draft Minutes:  May 10, 2017 

2. ICTC TAC Minutes     April 27, 2017 
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A motion was made by Viegas-Walker and seconded by Kelley to approve consent items 

A through D, Motion carried unanimously.  

 

C. Application for Federal Transit Administration (FTA) Section 5311 Program Funds , FY 

2016-17 

 

The ICTC Management Committee met on May 10, 2017 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Adopted the attached resolution authorizing the Executive Director to sign the FTA 

5311 FY 2016-17/2017-18 grant application and all supporting documentation, and, 

submit the application to Caltrans. 

 

D. California Transit Security Grant Program FY 2015-16 

 

The ICTC Management Committee met on May 10, 2017 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Approved the attached resolution authorizing the Executive Director or his designee to 

take any actions necessary on behalf of the ICTC for the purposes of obtaining FY 

2015-16 financial assistance, provided by the Governor’s Office of Homeland Security 

under the California Transit Security Grant Program. 
 

E. FY 2016-17 & FY 2017-18 Contract Modification for the STIP/RTIP Consultant 

Agreement: COH and Associates 

 

Ms. Viegas-Walker had questions regarding the consultant’s website, resume and reason for 

extension. Ms. Viegas-Walker’s questions were answered by staff.  

 

The ICTC Management Committee met on May 10, 2017 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Authorized the Chairperson to sign the Second Modification to Agreement for Services 

between ICTC and C.O.H. and Associates, Inc. for the not to exceed fee of $50,000.00 

effective July 27, 2016 through June 30, 2018.   

 
A motion was made by Viegas-Walker and seconded by Ritchie to approve consent item 

E, Motion carried unanimously.  

 

VI. REPORTS 

 

A. ICTC Executive Director 

   Mr. Baza stated that the Executive Report can be found on Page 63 of the agenda. 

 

B. Southern California Association of Governments (SCAG)  

   Mr. Salgado had the following announcements: 

- The 2017 SCAG Regional Conference and General Assembly was held on May 4
-
5,

 

2017 in Palm Desert. Mr. Salgado stated that the officers were installed and the 

budget was approved. He thanked everyone for their attendance.  

- A second round of the GoHuman campaign is being developed and will be released 

at the end of May. May is also Bike month.  

- A Demographic Workshop will be held on June 26, 2017 from 8:30 a.m. to 3:30 p.m. 

at USC. For questions please contact David Salgado.  

6



ICTC MEETING MINUTES                                   MAY 24, 2017 

T: Projects\ICTC\2017\May\M052417  

- SCAG is working with the Strategic Growth Council to provide Affordable Housing 

Sustainable Communities (AHSC) Workshops.  

- Toolbox Tuesday will be on June 6, 2017 and June 22, 2017. 

- Local Profiles have been published. They are available on the SCAG website and 

there are printed copies available. 

-  A SCAG report can be found on page 70. 

 

C. California Department of Transportation (Caltrans) 

  Ms. Fox had the following updates: 

- The I-8 CRCP project is underway; segments 1 and 2 should be completed by July 

and August, respectively. The remaining two segments will begin construction later 

this summer. 

- The I-8 / Dogwood Road Landscape project will be completed during the summer 

2017.  

- Detours on SR-98 / Cesar Chavez Widening Project started Monday, May 22
nd

 and 

will continue for 3 month.  

- A full Caltrans report can be found on page 74 of the agenda.  

 

D. Commission Member Reports   

- There were various reports by Commission members of countywide issues and events 

happening in each of their respective cities/county.  

   

VII. INFORMATION CALENDAR  

 

A. ICTC Proposed Office Move 

 

Mr. Baza stated that ICTC’s lease is ending in September and a need for additional office 

space has motivated ICTC and its partners to pursue a new location. Currently, ICTC 

occupies approximately 2,200 square feet of office space. ICTC needs an additional 1,000 

square feet of office space for current and additional staff, and a large conference room. The 

additional space will be adding a yearly cost of $20,000. ICTC would be a sub-lessee of 

Imperial Regional Alliance and regional partners also occupying the space would be SCAG, 

IVEDC, SBDC, Accion and the Film Commission. Other potential partners will be the 

Imperial County Work Force Development. The new space is also near transit facilities and 

existing IVT routes which will allow easy access to our office.  

 

Several questions were asked by Ms. Viegas-Walker and other Commissioners. Mr. Baza 

suggested that he would bring this item to the Commission next month potentially under 

closed session.    

 

VIII. ACTION CALENDAR 

 

A. Specific Transit Operator Fiscal Reports FY 2015-16 for Imperial Valley Transit, IVT 

Access and IVT Ride 

 

The ICTC Management Committee met on May 10, 2017 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Received and filed the Specific Transit Operator Fiscal Reports FY 2015-16; 

IMPERIAL VALLEY TRANSIT, IVT ACCESS and IVT RIDE  

 

A motion was made by Kelley and seconded by Predmore, Motion carried 

unanimously.  
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B. IMPERIAL VALLEY TRANSIT (IVT) – Fixed Route Transit Services Operating 

Agreement, Amendment #8  Fiscal Year 2017-2019 

 

The ICTC Management Committee met on May 10, 2017 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Authorized the Chairperson to sign the modification #8 to the operating agreement with 

First Transit Inc. for the continued operation of Imperial Valley Transit, effective July 1, 

2016 with an annual not to exceed operating subsidy,  with an annual not to exceed up to 

5% marketing allowance,  and with an annual fuel escalator clause:  

 

a. For the period July 1, 2016 through June 30, 2017, the annual not to exceed subsidy 

is set at $2,839,505. 

b. For the period July 1, 2017 through June 30, 2018, the annual not to exceed subsidy 

is set at $2,923,051. 

c. For the period July 1, 2018 through June 30, 2019, the annual not to exceed subsidy 

is set at $2,995,664. 

 
A motion was made by Viegas-Walker and seconded by Ritchie, Motion carried 

unanimously.  

 
C. Agreement for Professional Maintenance Audit Reporting Services of the ICTC Transit 

Operations - FY 2017-18 through FY 2019-20 

 

The ICTC Management Committee met on May 10, 2017 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Authorized the Chairman to sign the agreement for the IVT Transit Maintenance Audit 

effective July 1, 2017, for the audit period FY 2017-18 through FY 2019-20, with the 

firm of TRC Engineering Services, LLC: 

 

A. For the fiscal reporting period of July 1, 2016 through June 30, 2017, the annual 

not to exceed fee is set at $14,242 

B. For the fiscal reporting period of July 1, 2017 through June 30, 2018, the annual 

not to exceed fee is set at $14,242 

C. For the fiscal reporting period of July 1, 2018 through June 30, 2019, the annual 

not to exceed fee is set at $14,242 

D. For the post-delivery inspection service fee of $560 per event, each event not to 

exceed five buses.  

 

A motion was made by Kelley and seconded by Nava-Froelich, Motion carried 

unanimously.  

 

D. Agreement for Professional Services for the 2017 Imperial Valley Transit (IVT) Adams 

Avenue Bus Operations Facility Comprehensive Evaluation 

 

The ICTC Management Committee met on May 10, 2017 and forwarded this item to the 

Commission for review and approval after public comment, if any: 

 

1. Authorized the Chairman to sign the agreement with the firm of CH2M Hill for the 2017 

IVT Adams Avenue Comprehensive Bus Operations Facility Evaluation Project, for a 

not to exceed fee set at $231,821.00 effective July 1, 2017. The agreement will provide 

ICTC the ability to terminate the agreement should the Phase 1 findings prove the site is 

not suitable for transit operations. 
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A motion was made by Kelley and seconded by Viegas-Walker, Motion carried 

unanimously.  

 

IX. NEXT MEETING DATE AND PLACE 
 

A. The next meeting of the Imperial County Transportation Commission will be held on 

Wednesday, June 28, 2017 at 6:00 p.m., at the County of Imperial Board Chambers, at 940 

W. Main Street, El Centro, CA. 

 

X. ADJOURNMENT 
  

A. Meeting adjourned at 8:25 p.m. 
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A.     APPROVAL OF COMMISSION DRAFT 

MINUTES:  

MAY 24, 2017 

B. RECEIVE AND FILE: 

1. ICTC MANAGEMENT COMMITTEE DRAFT 

MINUTES:   

 JUNE 14, 2017 
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 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

MANAGEMENT COMMITTEE 

DRAFT MINUTES OF May 10, 2017 

10:00 a.m. 

 

VOTING MEMBERS PRESENT: 

 

   City of Brawley   Rosanna Bayon Moore  

   City of Calipatria   Rom Medina (Chair) 

   City of Calexico  Armando Villa  

   City of El Centro   Marcela Piedra 

City of Holtville  Nick Wells 

County of Imperial  Joe Picazo Jr. for Ralph Cordova 
             
STAFF PRESENT: Mark Baza, Virginia Mendoza, Cristi Lerma, David Aguirre, Kathi Williams,  
 

OTHERS PRESENT:  David Salgado: SCAG; Joseph Chua, Bing Luu and Beth Landrum: Caltrans; Liz 

Zarate, City of El Centro 

The following minutes are listed as they were acted upon by the Imperial County Transportation Commission 

Management Committee and as listed on the agenda for the meeting held Wednesday, June 14, 2017 together 

with staff reports and related documents attached thereto and incorporated therein by reference. 

 

 

I. CALL TO ORDER AND ROLL CALL  
 

Chair Medina called the Committee meeting to order at 10:39 a.m. Roll call was taken. 

Introductions were made.  

 

II. EMERGENCY ITEMS 

A. There were none. 

 

III. PUBLIC COMMENTS 

There were none. 

 

IV. CONSENT ITEMS  

A motion was made by Piedra seconded by Picazo to approve consent items 4A-4C. Motion 

carried unanimously.  

 

A. Approved ICTC Management Committee Minutes for May 10, 2017 

B. Received and filed: 

1. ICTC Board Draft Minutes for May 24, 2017 

2. ICTC TAC Minutes for April 27, 2017 

3. ICTC SSTAC Minutes for May 3, 2017 

 

C. Specific Transit Operator Fiscal Reports FY 2015-16 for Med-Express 

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Received and filed the Specific Transit Operator Fiscal Reports; Med Express for the 

Imperial County Transportation Commission for FY 2015-16 
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V. REPORTS 

 

A. ICTC Executive Director  

Ms. Mendoza had the following updates:  

- Ms. Mendoza highlighted FY 2016-2017 Congestion Mitigation Air Quality 

(CMAQ), Regional Surface Transportation Program (RSTP), and Active 

Transportation Program (ATP) projects that are pending request for authorization 

(RFA) by agency. For ease of receiving approvals, the local agencies are encouraged 

to submit RFA’s to Caltrans Local Assistance June 2017. 

- SB 1 provides new funding for transportation purposes, with investments fix-it-first 

purposes on local streets and roads, highways, transit operations and maintenance, 

capital investments, and active transportation.  Over the next 10 years it is estimated 

SB 1 will provide $52.4 billion for transportation purposes. The California 

Transportation Commission (CTC) is in the process of preparing guidelines for 

several programs that are part of SB 1.  The programs include: State Highway 

Operation and Protection; Local Streets and Roads Program; Trade Corridor 

Enhancement Account; Active Transportation Program; Solutions for Congested 

Corridors Program; and Local Partnership Program.   

o The CTC has indicated that it will not have estimates available for this 

program until the end of July/early August timeframe, agencies are 

recommended use the League of Cities estimate as a placeholder.  The CTC 

has indicated that following the submittal of the budgeted list of projects, the 

local agency would have flexibility to administratively update or change the 

project list, but must report on SB1 expenditures on projects.   

o In developing local agency lists, consideration should be made to PCI of less 

than 80 based on the CSAC Statewide Streets and Roads Needs Assessment 

from 2016; agencies will be limited to road maintenance/rehabilitation, 

safety, railroad grade separation, complete street and traffic control device 

projects. 

o $1.5 Billion annually will go to cities and counties for local road 

improvements.  The following are projected annual revenues for the Cities 

and the County of Imperial. Attached is a factsheet that also includes funds 

for transit and the Active Transportation Program.  

Brawley $608,000 Holtville  $139,000 

Calexico $920,000 Imperial  $416,000 

Calipatria $176,000 Westmorland  $52,000 

El Centro $1,034,000 County of Imperial $10,600,000 

o Staff recommends that the Cities and the County incorporate the estimates in 

their budget amendments and develop a prioritized list of specific projects 

and improvements that can be submitted to the CTC at the end of 2017.  

Mr. Baza had the following updates:  

- Closed Session Calendar Items for the Commission Meeting on June 28, 2017 

include the following:  

o Executive Director Evaluation and Labor Negotiations 

o Property negotiations / lease agreement for property located on Ross Road, 

currently leased to First Transit 

o Property negotiations / lease agreement for property located on Adams 

Avenue, currently owned by Caltrans 

o Property negotiations for property located on Main Street and Imperial 

Avenue, proposed new ICTC office space 

- The region has an opportunity to accelerate the I-8 / Imperial Ave. project from FY 

2019/20 to FY 2018/19 for construction. ICTC staff will be submitting a request for a 

STIP Amendment to the CTC in the August 2017 timeframe.  
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- Caltrans submitted a revised plan to CBP regarding the SR-86 Border Patrol 

Checkpoint. CBP will be including the expansion of the checkpoint in their budget 

request to the federal government.  

- A complete list of ICTC updates can be found on Page 30 of the agenda. 

 

B. Southern California Association of Governments (SCAG)  

  Mr. Salgado had the following announcements: 

- A second round of “GO-Human” advertising will be released throughout the SCAG 

region in May 2017. The “GO-Human” Campaign is an ATP Cycle 1 Grant funded 

program designed and developed to be utilized by all stakeholders and partners in the 

region to bring heightened awareness to pedestrian and bicycle safety as well as 

driver safety through a robust marketing and advertising campaign. ICTC has 

collaborated to include “Go-Human” advertising on their transit buses in order to 

promote safe walking and bicycling. The Imperial Valley Velo Club will have the 

2017 Bike to Work Day on May 18
th
. SCAG is providing some “GO-Human” 

materials to promote bicycle and pedestrian safety throughout the day’s activities, 

which will include informational stations throughout El Centro for those biking to 

work to stop and receive free gifts. 

- SCAG will be holding its annual demographic workshop titled “Volatile 

Demographics: How High and How Low?” The workshop is held in collaboration 

with the USC Sol Price School of Public Policy. The workshop will be held at the 

USC Trojan Grand Ballroom from 8:30am to 3:30pm on Monday June 26, 2017. 

Information and registration is available online at www.scag.ca.gov/demographics. 

- SCAG is working in partnership with the Strategic Growth Council (SGC) in order to 

provide workshops throughout the SCAG region in an effort to secure more Cap and 

Trade funding for the SCAG region and to continue to meet the goals of the 2016 

RTP-SCS. The goal of the workshop is to convene important stakeholders who can 

leverage one another’s resources to put forth successful applications under the AHS 

program. The workshop will be held following the ICTC Management Committee 

Meeting June 14
th
 at 1:00pm at the City of El Centro Community Center, 375 S. 1

st
 

Street, El Centro, CA. 

- A Tool Box Tuesday Workshop will take place on June 27
th
, 2017. The topic will be 

“Replacing Redevelopment: Enhanced Infrastructure Financing Districts (EIFD) / 

Community Revitalization Investment Authority (CRIA)” 

- SCAG 2017 Local Profiles are on the SCAG website. 

- A complete list of SCAG updates can be found on Page 37 of the agenda. 

 

C. Caltrans Department of Transportation – District 11 

  Ms. Landrum had the following updates:  

- The I-8/Dogwood Road Landscape Project will be completed in fall 2017.  

- Construction for the SR-98/Cesar Chavez Widening Project has began with a 

completion date of spring 2018.  

- The SR-86/Heber Pedestrian Improvements Project is scheduled to be complted end 

of summer 2017.  

- The Imperial County and Caltrans External Teambuilding Meeting will be held on 

June 22, 2017 at the IID Water Control Conference Room at 9 a.m. 

Mr. Luu had the following updates: 

- Managers of the Highway Bridge Program in Local Assistance at Caltrans-HQ will 

be delivering free training at Caltrans District Office in San Diego on Tuesday, June 

20, 2017. The tentative class time would be 10:00 AM - 3:00 PM, including a one-

hour lunch break. As soon as possible, please advise with the number of 

representatives from your respective agencies who are interested and available then. 

To enroll, email Debora Ledesma-Ribera at Debora.Ledesma-Ribera@dot.ca.gov or 

Joseph Chua at Joseph.Chua@dot.ca.gov.  
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- Call for Projects for ATP projects under the GHG Reduction Fund are due June 30, 

2017.  

- An FHWA Project Management Webinar will be held on June 21, 2017 at 10 a.m. 

- The deadline to submit the Annual DBE and ADA Certification Form is June 30, 

2017.  

- The deadline to submit RFA’s for FY 2016-17 projects is July 7, 2017.  

- A full report is on page 44 of the agenda.  

 

 D.  Committee Member Reports  

- There were none. 

 

VI. INFORMATION / DISCUSSION CALENDAR  

 

A. Proposed Office Location and Floor Plan 

 

Mr. Baza reviewed ICTC’s Proposed New Office Needs with Management Committee. 

Below a review: 

 Current lease is ending in September 2017 (90 day notice is due – June 30, 2107 

 ICTC currently occupies approximately 2,200 square feet of office space 

 ICTC’s Current Needs: 

o Additional 1,000 square feet of office space for current and proposed additional 

staff; Small meeting space for ADA Consultations; Mid-size conference Room; 

and a large conference room 

o Office space near primary Transfer Terminal in El Centro and transit user base 

o Office space that is accessible to transit users for purchasing bus passes 

o Near existing and proposed transit operation facilities (Ross Road and Adams 

Avenue) 

o Adequate office space for existing Regional Partners: SCAG, IVEDC, SBDC, 

Accion and Film Commission 

o Other Potential Partners: Imperial County Work Force Development; and 

Senate, Assembly and Congressional staff 

 Benefits of Proposed New Location 

o Meets Proposed Needs for ICTC: 

 ICTC Space is approximately 3,200 square feet 

 SCAG can recapture space currently occupied by ICTC 

 Current and Proposed staff for FY 2018+ 

 Proposed Space is within walking/biking distance of highly traveled bus 

routes and bus stops (e.g., El Centro DMV, 14th and State St., and El 

Centro Transfer Terminal) 

 Office space is easily accessible to the public and transit users for 

purchasing bus passes 

 Cost is comparable to current leased space 

 Added benefit of secure covered parking 

  Mr. Baza also reviewed financial estimates, cost will be comparable. 

 

VII. ACTION CALENDAR  
 

A. Draft ICTC Overall Work Program (OWP) and Budget, FY 2017-2018  
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Ms. Williams presented the Draft OWP and Budget for FY 2017-18.  

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Review and Approve the Overall Work Program (OWP) and Budget for FY 2017-2018 

 

A motion was made by Wells seconded by Villa, Motion carried unanimously.  

 

A motion was made by Bayon Moore seconded by Piedra to approve action items B 

through F, Motion carried unanimously.  

 

B. Extension of the Transit Drug and Alcohol Auditor Agreement, LPM and Associates, FY 

2017-18 through FY 2018-19 

 

It is requested that the ICTC Management Committee forward this item to the Commission 

for review and approval after public comment, if any: 

 

1. Authorize the Chairman to sign the two year extension to the agreement for transit drug 

and alcohol auditing and reporting services with the firm of LPM and Associates for the 

not to exceed annual fee of $11,550.00 effective November 1, 2017 through November 

30, 2019.   

 

C. FY 2017-18 Second Revision to Memorandum of Understanding (MOU); ICTC - Quechan 

Indian Tribe - Yuma County Intergovernmental Public Transit Authority (YCIPTA) for 

Turquoise Route #10 and Blue Route #5 

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Authorize the Chairperson to sign the Second Extension to the Memorandum of 

Understanding (MOU) between the Yuma County Intergovernmental Public 

Transportation Authority (YCIPTA), The Imperial County Transportation Commission 

(ICTC) and the Quechan Indian Tribe for the continued implementation and operation 

of a regional connector bus service (YCAT Turquoise #10) between Yuma AZ, 

Winterhaven and El Centro, California; and, a circulator route from Yuma with stops in 

the eastern Imperial County area (YCAT Blue #5) effective July 1, 2017 through June 

30, 2018 and provide a not to exceed subsidy to the Quechan Tribe and YCIPTA in an 

amount of $138,708.07. 

 

D. Amendment #1 to Agreement for Professional Agency Auditing Services for FY 2016-17 

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Authorize the Chairman to sign the first amendment to the agreement for financial audit 

services effective July 1, 2017, for the audit period FY 2016-17, with the firm 

Hutchinson and Bloodgood LLP for the not to exceed fee set at $69,905.   

 

E. Legal Services Agreement – County of Imperial – Imperial County Transportation 

Commission (ICTC) FY 2017-18 to FY 2018-19  
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It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Authorize the Chairperson to sign the agreement for the continuation of legal services 

between the County of Imperial and the Imperial County Transportation Commission 

for an annual fee not to exceed $15,000, effective July 1, 2017 through June 30, 2019. 

 

2. Direct staff to forward the agreement to the County of Imperial. 

 

F. ICTC and the City of Imperial Agreement for Human Resource Staff Support, FY 2017-

2018 

 

It was requested that the ICTC Management Committee forward this item to the 

Commission for review and approval after public comment, if any: 

 

1. Authorize the Chairperson to sign the agreement for Human Resource Services with the 

City of Imperial for the not to exceed fee of $5,000.00, effective July 1, 2017 through 

June 30, 2018.  

 

VIII. LTA ACTION CALENDAR  

 

A. Administrative Services Budget FY 2017-18   

 

It was requested that the ICTC Management Committee forward this item to the LTA Board 

for review and approval after public comment, if any: 

 

1. Approve the FY 2017-18 Administrative Services Budget for the Local Transportation 

Authority   

 

A motion was made by Bayon Moore seconded by Wells, Motion carried unanimously.  

 

B. Amendment to Legal Services Agreement FY 2017-18 to FY 2018-19: County of Imperial 

and the Local Transportation Authority (LTA) 

 

It was requested that the ICTC Management Committee forward this item to the LTA Board 

for review and approval after public comment, if any: 

 

1. Authorize the Chairperson to sign the agreement for legal services between the County 

of Imperial and the Local Transportation Authority for an annual cost not to exceed 

$7,500 annually effective July, 1 2017 through June 30, 2019.  

 

2. Direct staff to forward the agreement to the County of Imperial. 

 

A motion was made by Bayon Moore seconded by Piedra, Motion carried unanimously.  

 

VII. NEXT MEETING DATE AND PLACE 

 

The next meeting of the Management Committee will be held on July 12, 2017 at the City of 

Calipatria, Calipatria, CA and 10:30 a.m. 

 

VIII. ADJOURNMENT 

A. Meeting adjourned at 12:12 a.m.  

16



    C.  SPECIFIC TRANSIT OPERATOR FISCAL 

REPORTS FY 2015-16 FOR MED-EXPRESS 

17



18



19



20



21



22



23



24



25



A.  ICTC EXECUTIVE DIRECTOR REPORT 

B. SOUTHERN CALIFORNIA ASSOCIATION OF  

GOVERNMENTS 

C.  CALTRANS - DISTRICT 11  

D.  COMMISSION MEMBER REPORTS 

26



 
 

1405 N IMPERIAL AVE SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 

Memorandum 
 

Date: June 7, 2017 

To: ICTC Commission    

From: Mark Baza, Executive Director 

Re: Executive Director’s Report  
 

The following is a summary of the Executive Director’s Report for the Commission Meeting on June 28, 2017 

 

1) Proposed New Facility for ICTC: ICTC and its partners IVEDC and SCAG are pursuing a lease on a new 

larger facility. The new facility is the old Rabobank location on the corner of Main St. and Imperial Ave.  

 

2) Partnerships with IVEDC:  

a. Southern Border Broadband Consortium: ICTC in partnership with IVEDC received a California Advanced 

Services Regional Consortia Grant award of $450,000 from their Rural and Regional Consortia program. 

The grant will cover a 3-year period. ICTC will be the fiscal agent and is working on developing an MOU 

which will define roles and responsibilities (Audits, Administration and Project Management) for ICTC 

and IVEDC. The MOU will be brought forth to the Commission for review and approval in late summer. 

For Imperial Valley, the project will evaluate broadband needs for our disadvantaged communities and 

identify opportunities to increase broadband availability.  

 

b. The Brawley Transit Corridor Brownfield Assessment: ICTC in partnership with IVEDC received a 

Brownfields Communitywide Assessment Grant award of $300,000 from the Environmental Protection 

Agency’s Brownfields Assessment Program. This assessment will be focused along the transit circulator 

route within the 13 mile Imperial Valley Transit’s (IVTs) Brawley Gold Line Transit Route and the 

Brawley Transit Center that serves as the IVTs North Imperial County transfer terminal.  The commercial 

corridors in the target assessment area include over 100 known commercial properties and suspected 

historical gas station sites with known or suspected underground tanks in the target area. ICTC will be the 

fiscal agent and is working on developing an MOU which will define roles and responsibilities (Audits, 

Administration and Project Management) for ICTC and IVEDC. The MOU will be brought forth to the 

Commission for review and approval in late summer/early fall. The project will evaluate and prioritize 

properties for remediation with cost estimates. This will create opportunities for clean-up and remediation 

grants.  

 

3) State Legislation for Transportation Funding – SB 1:  SB 1 was passed by the legislature and signed by the 

Governor.  SB 1 provides new funding for transportation purposes, with investments fix-it-first purposes on 

local streets and roads, highways, transit operations and maintenance, capital investments, and active 

transportation.  Over the next 10 years it is estimated SB 1 will provide $52.4 billion for transportation 

purposes. The California Transportation Commission (CTC) is in the process of preparing guidelines for 

several programs that are part of SB 1.  The programs include: State Highway Operation and Protection; Local 
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Streets and Roads Program; Trade Corridor Enhancement Account; Active Transportation Program; Solutions 

for Congested Corridors Program; and Local Partnership Program.   

  
Agencies will need to pay attention early requirements that may impact your agency’s budget process.  Funding 

provided under the SB 1 Road Maintenance and Rehabilitation Account (RMRA) for local streets and roads 

will be distributed to the cities and county based on the same formula as the Highway User Tax Account 

distribution.  SB 1 also outlines a role for the CTC in the funding of projects.  In order to receive an agency’s 

formula share of the RMRA funds, the agency is required to submit a list of budgeted projects (having projects 

listed in CIPs is not sufficient) and ensure that its maintenance of effort is consistent with general fund 

expenditures as reported through the State Controller’s office report for fiscal years 2010 through 2012.  Both 

of these requirements pertain to the adoption of your local agency’s 2017-18 budget.  The list of potential 

projects submitted to the CTC must be included as SB1 funded in your agency’s adopted annual 

budget.  Agencies are recommended to consider SB 1 related requirement when working on their FY 2017-18 

budget.   Agency budgets should include potential projects that may be funded through the SB1 RMRA formula 

program and to also consider the new maintenance of effort requirement.   

 

The CTC has indicated that it will not have estimates available for this program until the end of July/early 

August timeframe, agencies are recommended use the League of Cities estimate as a placeholder.  The CTC 

has indicated that following the submittal of the budgeted list of projects, the local agency would have 

flexibility to administratively update or change the project list, but must report on SB1 expenditures on 

projects.   

  

In developing local agency lists, consideration should be made to PCI of less than 80 based on the CSAC 

Statewide Streets and Roads Needs Assessment from 2016; agencies will be limited to road 

maintenance/rehabilitation, safety, railroad grade separation, complete street and traffic control device projects. 

 

$1.5 Billion annually will go to cities and counties for local road improvements.  The following are projected 

annual revenues for the Cities and the County of Imperial. Attached is a factsheet that also includes funds for 

transit and the Active Transportation Program.  

 

Brawley $608,000  Holtville  $139,000 

Calexico $920,000  Imperial  $416,000 

Calipatria $176,000 Westmorland  $52,000 

El Centro $1,034,000  County of Imperial $10,600,000 

Source: cacities.org     TOTAL  $13,945,000 

 

Staff recommends the Cities and the County to incorporate these estimates in your budget amendments and 

develop your prioritized list of specific projects and improvements that can be submitted to the CTC at the end 

of 2017.  

 

4) I-8 / Imperial Avenue Interchange Reconstruction: The region has an opportunity to accelerate the I-8 / 

Imperial Ave. project from FY 2019/20 to FY 2018/19 for construction. ICTC staff will be submitting a request 

for a STIP Amendment to the CTC in the August 2017 timeframe.  

 

5) Transportation Development Act (TDA-State Funds) Triennial Performance Audit Project: The auditor 

staff will be in Imperial Valley visiting agencies and the transit operators on April 26, 27 and 28.  Requests for 

information have been emailed to member agency staff by the audit consultants. The audit is a state mandated 

requirement every three years for all TDA funds received in Imperial County. 

 

6) Westshores Transit Opportunities: In Preparation for the Short Range Transit Plan, staff is exploring transit 

connection opportunities with Sunline Transit that serves the Coachella Valley region, and pursuing grant 

opportunities for interregional transit services to/from Westshores and Coachella. Together we will be pursuing 

available grant opportunities to provide service connections. Update - On Friday, May 19, 2017, ICTC and IVT 

RIDE staff held a 2nd transit service outreach at the Imperial Valley Food Bank’s distribution site in 
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Westshores from 7:30 am – 9:30 am.  ICTC staff met with SunLine staff in Palm Springs on June 2, 2017 to 

continue dialogue for potential opportunities. 

 

7) IVT RIDE:  ICTC and transit operator staff have started an evaluation and review process of the performance 

data for the first three years of operations. The review will focus primarily on the Brawley, Calexico, Imperial 

and Westshores areas, as the City of El Centro service did not begin until July 1, 2016.  The Paratransit 

Coordinating Committee (PCC) met on March 13 to develop recommendations for service adjustments. Service 

adjustments are proposed to be submitted to the Commission for consideration in July. 

 
8) Imperial Mexicali Binational Alliance Meeting:  The Imperial Mexicali Binational Alliance (IMBA) meeting 

was held at CETY’s University in Mexicali on May 11, 2017.  The meeting agenda included a presentation 

from the San Diego Association of Governments (SANDAG) on the Fresh Look Impacts of Border Delay study 

and updates on border infrastructure, economic development and Cali-Baja.  The next meeting is scheduled for 

July 13, 2017 in Imperial County. 

 

9) State Route 86 (Northbound) Border Patrol Checkpoint: ICTC has initiated discussions with management 

and staff with Customs and Border Protections (CBP) Border Patrol regarding the potential to add a second 

inspection lane at this very busy checkpoint.  Since July 2016, ICTC has been meeting (July 16
th
, October 24

th
, 

and December 20
th
) with Border Patrol, Caltrans and the County of Imperial to determine feasibility, costs and 

funding of required improvements within Caltrans and Border Patrol right-of-way. A goal of the meetings is to 

identify a streamlined feasible option for possible funding from the Measure D Regional Highway Set-aside 

fund since there are no current funds available in the foreseeable future. Caltrans assisted by completing a draft 

alternatives that would include four canopied inspection lanes (allowing two inspection lanes for vehicles and 

two inspection lanes for trucks) and improved secondary inspection, impound and employee parking areas. In 

May ICTC, CBP and Caltrans were still reviewing conceptual alternatives for an interim expansion to two 

lanes. 

 
10) California HERO Program: The California Hero Program was launched in April 2014 in Imperial County 

with ICTC as the administering agency.  Attached is a copy of the program activity report for May 2017.  

 

11) RSTP, CMAQ Obligation and Repurposed Earmarks: The table below is a list of all FY 2016-2017 

Congestion Mitigation Air Quality (CMAQ), Regional Surface Transportation Program (RSTP), and Active 

Transportation Program (ATP) that are pending request for authorization (RFA). For ease of receiving 

approvals, the local agency RFA’s should be submitted to Caltrans Local Assistance in June 2017. 
 

 

Agency 

 

Fund Type 

 

Project Name 

Total 

Project Cost 

(in 

thousands) 

 

Status 

Brawley  CMAQ Paving Wildcat Drive $1,008 Request for Authorization (RFA) 

for Design was submitted in the 

amount of $208.  Construction 

costs in the amount of $800K are 

programmed for FY2018-2019. 

Brawley  Earmark 

Repurpose 

Rio Vista Avenue $86 RFA pending 

Calexico CMAQ Paving of De Las Flores 

St. 

$466 RFA was submitted, city is pending 

Caltrans HQ approval of single 

audit submitted on 3/16/17. No 

federal funds will be processed 

until audit is approved. 

Calipatria  CMAQ & RSTP Roadway & Pedestrian 

Improvements on N. 

Brown St. 

$1,233 Obligation issued 9-16-16 

El Centro CMAQ Signal Lights $351 Obligated in April  
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Synchronization along 

Dogwood Ave. & 

Danenberg Ave. 

El Centro ATP Establish of SR2S 

Program and Bicycle 

Route Improvements  

$524 Obligation completed, it’s been 

awarded for design 

Holtville CMAQ & RSTP 9
th
 St. from Palm Ave. to 

Olive Ave. 

$633 Obligation for ROW issued  

12-27-16, RFA for CON will be 

submitted June 2017  

Holtville  CMAQ & RSTP 

& EAR-Repurpose 

6
th
 Street Pavement  $682 RFA for CON was submitted on 

January 24, 2017, pending 

obligation 

Imperial City RSTP Dogwood Road Pavement 

from Aten Rd. to 

Southeast City Limits 

$302 RFA submitted on May 18
th
  

Imperial 

County  

RSTP Dogwood Road Pavement 

between El Centro City 

Limits to Imperial City 

Limits 

$2,335 RFA expected to be submitted end 

of June 2017. 

Imperial 

County 

ATP Pedestrian Master Plan $100 RFA expected to be submitted end 

of June 2017. 

Imperial 

County 

CMAQ Pedestrian and Bicycle 

improvements along Rio 

Vista Street from San 

Diego Avenue to Holt 

Avenue in Seeley 

$1,119 RFA expected to be submitted end 

of June 2017. 

Imperial 

County 

CMAQ Pedestrian and Bicycle 

improvements along Rio 

Vista Street from Holt 

Avenue to Heil Avenue in 

Seeley 

$237 RFA expected to be submitted end 

of June 2017. 

Imperial 

County 

Earmark 

Repurpose 

Sidewalks on various sites 

in Heber 

$1,017 RFA pending 

Imperial 

County 

Earmark 

Repurpose 

IV Desert Museum 

easement access  

$719 RFA pending 

Westmorland CMAQ Paving H Street and 8
th
 

Street 

$429 RFA was submitted on 4/26/17 and 

is pending E-76. 

ICTC CMAQ Design of New Intermodal 

Transportation Center in 

the City of Calexico 

$559 RFA expected to be submitted end 

of June 2017. 

ICTC Earmark 

Repurpose 

SR98 Rockwood Ave to 

Ollie Ave 

$3,595 RFA pending  

SDSU Earmark 

Repurpose 

Parking lot improvement 

SDSU Brawley campus 

$719 RFA pending 

  Subtotal $16,114  

 

12) President’s 2018 Budget/Transportation Impacts: The proposed transportation budget could have a direct 

impact to Imperial County as it eliminates funding for the Essential Air Service (EAS) program that provides 

subsidy to the Mokulele Air service to/from Imperial to LAX. Other impacts include the elimination of the 

TIGER discretionary transportation grant program and the Nationally Significant Freight and Highway Projects 

program – both programs are opportunities to fund some of Imperial Valley’s freight projects in the region 

serving our trade with Mexico and our agricultural trade corridors such as Forrester Road.  Other impacts 

include limited funding for the Federal Transit Administration’s Capital Investment Program and federal 

subsidies for Amtrak’s long distance train services. 
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13) Update to the 2011 Short Range Transit Plan (SRTP) Request for Proposals:  ICTC staff is developing a 

Request for Proposals (RFP) for release in early summer to complete an update to the 2011 Short Range Transit 

Plan (SRTP). This is a planning document that identifies transit services and capital improvements over the 

next three to five year period, with expected available resources. The project unfolds over an approximately 12 

month period. The goal is to have an updated report with bilingual public participation.  Special Planning 

Emphasis Areas anticipated in the report include but are not limited to: a review of transit service options on 

the West side of the Salton Sea, expansion of IVT RIDE into other member agencies’ service areas and 

expansion of the IVT Blue, Green and Gold lines for Saturday and Sunday services. The project budget is 

established in the FY 2017-18 ICTC Overall Work Plan and Budget. 

 

14) Critical Rural Freight Corridors (CRFC) and Critical Urban Freight Corridors (CUFC):  The Southern 

California Association of Government (SCAG) requested a CRFC and CUFC project nomination list from all 

Regional Transportation Planning Agency (RTPA).  On January 10, 2017, ICTC reviewed the regional project 

list and submitted the following projects to SCAG:   

 

Project Description 
Designation 

& Cost 

Widen bridge over the All American Canal at the Calexico East POE: Widen of 

bridge over the All American Canal to six lanes at the Calexico East Port of Entry 

CRFC 

($30M) 

Intelligent Transportation Systems (ITS) Implementation at Calexico East POE: 

Install border wait-time monitoring systems, radio frequency identification 

(RFID)/Bluetooth technology, and advanced traveler information systems 

CRFC 

($3M) 

SR-98 widening from VV Williams Avenue to Rockwood Avenue: Widen SR-98 

from 4 to 6 lanes from VV Williams Avenue to Rockwood Avenue 

CUFC 

($10M) 

Forrester Road Corridor: Forrester Road bridge over the New River reconstruction, 

roadway realignment and operational improvements 

CRFC 

($20M) 

Menvielle Road Widening: Widen Menvielle Road from 2 to 4 lanes between Carr 

Road to SR-98 

CRFC 

($4.4M) 

 

15) Regional Mobility Hubs Strategy for Imperial and San Diego:  This project funded by Caltrans will develop 

a Regional Mobility Hubs Implementation Plan for San Diego County and Imperial Valley. This project is led 

by SANDAG in collaboration with ICTC. The focus of the plan will be to develop recommended 

improvements, conceptual designs, and implementation strategies for different mobility hub station place types 

for both regions. Mobility hubs can help maximize the capital investment in transit services and support the 

emphasis on smart growth and transit-oriented development.  

 

The Consultant has completed draft Mobility Hub Concept Designs for the intermodal facilities in the City of 

Brawley, Imperial Valley College and the City of El Centro.  The consultant team has completed the contract 

work and SANDAG project team will be submitting the final report to ICTC and Caltrans by June 30, 2017.  

SANDAG project team is working on design and catalog copy editing and will be posting the final document 

on September 2017. Virginia Mendoza, Project Manager   

 

16) Community of Niland Bus Stop Bench and Shelter Request: The ICTC submitted a formal request to the 

California Department of Transportation (Caltrans) District 11 requesting their assistance in identifying a 

location for a bus stop bench and shelter in the Community of Niland along State Route 111 (SR-111). Caltrans 

and ICTC are finalizing a preferred location and any improvements necessary for installation of the bench and 

shelter. Project is in design phase. Construction will begin and completed in late 2017. 

 

17) Heber Bus Stop & Pedestrian Access Improvements on State Route 86:  The community of Heber has had 

a need to improve pedestrian and bus stop access along State Route 86.  The ICTC Commission granted the use 

of Regional Set-Aside Local Transportation Account (LTA) funds for the project.  Caltrans has served as the 

project lead; the first phase will begin in January and completed February 2017.  Phase 2 is scheduled for 
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completion in June/July 2017 and Phase 3 in October/November 2017.  Community outreach will be necessary 

prior to initiating construction in Phase 2 and 3 as road closures and detours will be necessary. 

 

18) 2016 Regional Transportation Plan (RTP)/Sustainable Communities Strategy (SCS), Amendment #1: 

The Southern California Association of Governments (SCAG) has approved the regional 2016 RTP/SCS that has 

been accepted by the Air Resource Board.  SCAG developed the RTP/SCS in collaboration with ICTC, other 

County Transportation Commissions, and local governments from the six county Southern California region 

through a bottoms-up, collaborative process.  The RTP/SCS addresses many challenges including projected 

growth, changing demographics, climate change adaption, housing needs, and transportation demands.  

 

SCAG has opened Amendment 1 of the 2016 RTP/SCS for any changes to existing projects or adding new 

projects. Projects listed in the RTP/SCS must be of regional significance and increase the road capacity.  ICTC has 

received a request to submit 3 projects as part of Amendment 1. The amendments are necessary to our ability to 

fund and complete these projects if funding is made available.  At their January 5
th
 meeting SCAG Regional 

Council approved the release of the draft amendment for 30 day public review.  

 

Lead Agency Project Description Project Type 

City of El Centro Imperial Avenue Extension South – new roadway from I-8 to 

McCabe Road 

New project 

County of Imperial Menvielle Road Widening, from 2 to 4 lanes between Carr 

Road to SR-98 

New project 

ICTC Expansion of the Calexico East Port of Entry – increase 

Commercial Vehicle Lane inspection lanes and booths from 

existing 3 to 6 lanes and booths; and widen bridge over the 

All American Canal 

Existing project – 

amending project 

timeline  

 

19) Funding for Phase II of the Calexico West Port of Entry Project in the President’s FY17 Budget – Press 

Release (Summary): (February 9, 2016) – Rep. Juan Vargas (CA-51) announced the inclusion of $248 million 

for the Calexico West Land Port of Entry (LPOE) reconfiguration and expansion project in the Fiscal Year 

(FY) 2017 budget released today.  If approved, the funding would be sufficient to complete the project.”  As 

previously noted, Congress authorized  $98 million for Phase 1. The U.S. General Services Administration 

(GSA) began construction for Phase 1 in December 2015 with completion scheduled for March 2018. Phase II 

funding is pending Congressional approval. 

 

As part of the POE Expansion project, traffic will be rerouted from the existing roadways to SR-98 and Cesar 

Chavez Boulevard which are not designed to handle the high volumes of traffic associated with the border 

travel. The City of Calexico is finalizing their right of way acquisition for widening Cesar Chavez Boulevard; 

however, the city has faced a challenged and will need to amend the project’s CEQA document that will result 

in a 3 to 4 month delay.  Caltrans has initiated construction for widening SR-98 for more details on the project, 

refer to Caltrans report.  Caltrans is currently scheduled for completion in March 2018 to coincide with GSA’s 

Phase 1 completion of the Port expansion.  

 

20) Calexico East Commercial Vehicle Port of Entry Expansion Project: ICTC submitted the Calexico East 

Commercial Vehicle Port of Entry Expansion Project under the California Sustainable Freight Action Plan: 

Pilot Project Ideas. The project is a proposed public-private partnership for the construction costs of the freight 

elements of the Calexico East Expansion that include: bridge expansion, commercial vehicle primary inspection 

booths and road construction totaling $30 million.  
 
ICTC is pursuing discretionary freight program funding for the bridge expansion, 3 new truck inspection lanes 

and Intelligent Transportation System (ITS) technologies for a total cost of $35 million. 

 

21) California-Baja California Binational Region: A Fresh Look at Impacts of Border Delays: Building upon 

previous Caltrans, SANDAG, and ICTC studies, this project will refine the economic models developed to 

assess economic impacts of delays at the land ports of entry (POEs) between the San Diego and Imperial 

Counties region and Baja California, Mexico, on the border region economies. It will also estimate greenhouse 
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gas (GHG) emissions of passenger and commercial vehicles due to northbound and southbound border delays 

at the six California POEs, and propose strategies to reduce GHG emissions at the border region. Lastly, 

extensive outreach to government agencies, local border communities, and private sector stakeholders will be 

conducted. Extensive data collection and modeling work has been conducted on these areas by ICTC, 

SANDAG and other agencies, this project will build upon that work.  The consultant team is completing the 

development of the survey instrument that will be used in all 6 POEs.  

 

22) Meetings attended on behalf of ICTC: 

 May 25, 2017 – California League of Cities, Imperial County Division Meeting in El Centro 

 June 1, 2017 – PERMA Board Meeting in Palm Desert (attended by staff) 

 June 1, 2017 – SCAG Regional Council Meeting in Los Angeles 

 June 6-8, 2017 – Paratransit Operations Training in Nashville (attended by staff) 

 June 8-9, 2017 – California Transportation Commission Senate Bill 1 Implementation Forum and 

Workshop (attended by staff) 

 June 16, 2017 – Regional CEO’s  and County Transportation Commission / SCAG CEO’s meetings in 

Los Angeles  

 June 22, 2017 – Imperial / Caltrans External Teambuilding Meeting in Imperial  
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Type of Projects

Member Launch Date

 Eligible 

Housing 

Units * 

Total Applications 

Received

Applications 

Approved

 Approved 

Amount 

Funded 

Projects

 Funded 

Amount 

Jobs 

Created*** Energy Water Renewable

Solar kW 

Installed

Annual kWh 

Saved

Annual CO2 

Reduced (Tons)

Brawley 5/23/2014 5,590 243 153 $4,231,507 80 $1,085,734 9 90 0 29 73 857,790 222

Calexico 3/24/2015 7,374 529 314 $10,145,602 178 $2,261,840 19 162 1 78 207 2,038,481 526

Calipatria 3/24/2015 758 9 4 $102,074 4 $49,711 0 4 0 0 0 36,617 9

El Centro 5/23/2014 9,250 398 270 $8,003,258 137 $1,882,191 16 132 8 46 129 1,445,101 373

Holtville 3/24/2015 1,248 54 39 $1,030,736 20 $231,548 2 18 0 8 14 193,825 50

Imperial 6/10/2015 4,622 183 140 $4,655,124 74 $1,121,090 10 62 11 37 110 778,617 206

Westmoreland 596

Imperial County Unincorporated 11/14/2014 9,506 206 127 $4,059,174 67 $983,204 8 72 3 16 44 691,036 176

Total 38,944 1,622 1,047 32,227,475$         560 7,615,318$       65 540 23 214 577 6,041,467 1,563

** Participation rate based off of funded projects

*** 1 job for every $117,000 invested.

Program Activity through May 31, 2017

Has not adopted Resolution of Particiation

California HERO Activity Report
Imperial County Transportation Commission
Launch Date through May 31, 2017
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Memorandum 

Date: Wednesday June 28, 2017 

To: ICTC Commission Meeting 

From: David Salgado, Regional Affairs Officer (RAO) 

Re: Southern California Association of Government’s (SCAG) Report 

 
  

The following is a summary of the SCAG Executive Director’s Report and/or Federal and State Legislature Staff 

Report for the Imperial County Transportation Commission Meeting June 28, 2017. 

 

1. SCAG “Go-Human” Campaign: A second round of “GO-Human” advertising will be released 

throughout the SCAG region in May 2017. The “GO-Human” Campaign is an ATP Cycle 1 Grant 

funded program designed and developed to be utilized by all stakeholders and partners in the region 

to bring heightened awareness to pedestrian and bicycle safety as well as driver safety through a 

robust marketing and advertising campaign. ICTC has collaborated to include “Go-Human” 

advertising on their transit buses in order to promote safe walking and bicycling.  Please feel free to 

contact David Salgado to participate. 

 

2. Affordable Housing Sustainable Communities (AHSC) Program Co-Convening Workshops in 

Imperial County June 14
th

, 2017: SCAG held a workshop in partnership with the Strategic Growth 

Council (SGC) in order to provide assistance to its member agencies. SCAG is committed to securing 

future Cap and Trade funding for the region which will continue to help SCAG meet the goals of the 

2016 RTP-SCS. The goal of the workshop was to convene important local stakeholders who can 

leverage one another’s resources to put forth successful applications under the AHSC program under 

future calls for projects. The workshop was held following the ICTC Management Committee 

Meeting June 14
th
 at 1:00pm at the City of El Centro Community Center, 375 S. 1

st
 Street, El Centro, 

CA. Please feel free to contact Imperial County RAO David Salgado with any questions. 

 

3. Tool Box Tuesday 27
th

, 2017: Replacing Redevelopment: Enhanced Infrastructure Financing 

Districts (EIFD) / Community Revitalization Investment Authority (CRIA) Technical 

Assistance Workshop: This workshop will provide an overview and technical training for SCAG’s 

new tool to evaluate Enhanced Infrastructure Finance Districts (EIFDs) and Community 

Revitalization and Investment Authorities (CRIAs). EIFDs and CRIAs empower local jurisdictions to 

finance infrastructure investment through tax increment financing. EIFDs and CRIAs are the major 

economic development strategies and financing mechanisms after the dissolution of Redevelopment 

Agencies (RDAs). SCAG has developed this tool for project sponsors to evaluate the viability of 

establishing an EIFD or CRIA for a given project area.  

 

Speaker: Larry Kosmont, President and CEO of Kosmont Companie 

 

4. SB 1 Road Repair and Accountability Act of 2017: The bill passed by a vote of 27-11. The bill 
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provides $52.4 billion over 10 years for transportation by raising California’s gas excise tax 12 cents 

to 30 cents a gallon, with annual adjustments for inflation. The diesel excise tax will also go up 20 

cents to 36 cents a gallon. Funds will also be raised by fee increases on vehicle registrations which 

will be proportionate to the vehicle model year and will range from $25 to $175 a year annually. Zero 

emission vehicles will incur a $100 annual fee. There will be a constitutional amendment put on the 

2018 ballot to allow a vote to ensure the funds will be provided for road projects.  

 

5. SCAG 2017 Local Profiles: 2017 DRAFT Local Profiles were sent to all planning directors and 

stakeholders for review on March 3, 2017. Please review and provide comments to 

localprofiles@scag.ca.gov by Friday, March 24, 2017.  The final Local Profiles are scheduled for 

release at the SCAG General Assembly in May. When reviewing, please also think about how Local 

Profiles could be further improved in contents as well as utilization.  SCAG staff plans to conduct a 

mini-survey of all member jurisdictions after everyone finishes the review by March 24th. Questions 

can be directed to Ping Chang or Mike Gainor at SCAG. 

 

6. 2017 SCAG Presidents Strategic Plan (PSP) Update: SCAG has convened a strategic planning 

committee composed of executive management, leadership, and staff in order to develop and update 

SCAG’s Strategic Planning Document. The Strategic Plan has not been updated since 2009 and 

provides a framework for the agencies Work Plan and continued success. A Staff Strategic Planning 

(SSP) Committee has been composed to support the work of the PSP. Imperial County RAO David 

Salgado is participating on the PSP Committee.  

 

7. SCAG Regional Council and Policy Committees: SCAG’s Regional Council and policy committee 

meetings will take place Thursday March 2, 2017 at SCAG’s main offices in Los Angeles.  

 

8. CalEPA-Cal Enviro Screen Tool 3.0 UPDATE:  The revised CalEnviro Screen Tool has been 

revised. Version 3.0 has been released and is improved from the 2.0 version. CalEPA previously held 

a workshop in Imperial County to gather feedback from stakeholders regarding issues which may not 

be considered when establishing the disadvantage communities and environmental justice criteria for 

grant awards. Border air quality impacts were considered in the new tool amongst a whole host of 

other new criteria for implementation. A summary of the revisions can be found on the CalEPA 

website.  

 

9. 2016 RTP/SCS FINAL APPROVAL: On April 7, 2016, SCAG’s Regional Council adopted the 

2016 RTP/SCS, a long range visioning plan that balances future mobility and housing needs with 

economic, environmental and public health goals. The Plan charts a course for closely integrating 

land use and transportation – so that the region can grow smartly and sustainably. It outlines more 

than $556.5 billion in transportation system investments through 2040. The Plan was prepared 

through a collaborative, continuous, and comprehensive process with input from local governments, 

county transportation commissions, tribal governments, non-profit organizations, businesses and local 

stakeholders within the counties of Imperial, Los Angeles, Orange, Riverside, San Bernardino and 

Ventura. 

 

The 2016 RTP/SCS is available for download by chapter or as one file. Please note that some files are 

large and may take longer to download depending on individual connection speeds. We strongly 

recommend that you first download it onto your computer before opening the file. All files are in 

Adobe Acrobat PDF format. The executive summary is available upon request.  
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2017 REGIONAL CONFERENCE ADDRESSED BIG DATA, INNOVATION AND THE REGION’S 
FUTURE

On May 4-5 in Palm Desert, SCAG held its 52nd Annual Regional Conference and General Assembly, which was attended by more than 850 
civic, business and community leaders from throughout Southern California. At the General Assembly meeting, the slate of new board officers 
were sworn in – Margaret Finlay, Mayor of Duarte, as President; Alan Wapner, an Ontario City Council member, as First Vice President; and 
William “Bill” Jahn, Mayor of Big Bear Lake, as Second Vice President.

The conference, themed “Innovating for a Better Tomorrow,” highlighted the use of open data and smart analytics, and featured keynote 
speakers Ben Wellington, author of the blog I Quant NY and visiting assistant professor at the Pratt Institute in New York, and Jack Dangermond, 
founder and President of Esri. Panel sessions on smart city infrastructure, technological adaptation in industries and impacts of automation 
on the workforce gave attendees the opportunity to share ideas and learn how to prepare themselves (and their cities) for a promising but 
challenging future. SCAG also honored the region’s most innovative projects as part of the annual Sustainability Awards Luncheon.

On Friday, May 5, SCAG’s conference provided a showcase for outstanding student work from across the region, featuring digital Story Map 
projects using SCAG’s open data and sustainability planning posters at a special exhibit. SCAG promoted the use of open data in a Story 
Maps challenge and provided prizes to two outstanding projects. For highlights of the conference, you can follow this Storify roundup or 
check up on the event website to view a photo gallery and our Year-in-Review video for 2016-2017. Videos of full conference sessions are 
available on SCAG-TV.

REGISTRATION IS NOW OPEN FOR THE 28TH ANNUAL DEMOGRAPHIC WORKSHOP

On June 26, SCAG and the USC Price School of Public Policy will co-host the 28th annual Demographic Workshop at the University of Southern 
California in Los Angeles. The Demographic Workshop has for decades been a significant resource for policymakers and business leaders 
to better understand the populations they serve. This year’s conference, “Volatile Demographics: How High & How Low?” will address the 
extraordinary volatility and uncertainty of the post-recession demographic and economic trends, accentuated by new policies of the Trump 
Administration. The workshop will be held on Monday, June 26, from 8:30 a.m. to 3:30 p.m. in the Trojan Grand Ballroom on the University 
of Southern California campus. Please join SCAG and the USC Price School for Public Policy at the workshop for this vital conversation about 
the forces shaping the region’s future. Early registration is $75 until June 12 and $50 for students. The event is free for elected officials. AICP 
CM credits also are available. To reserve your seat and for more information, visit: www.scag.ca.gov/demographics.

SCAG LAUNCHES ‘100 HOURS’ CAMPAIGN TO DISCUSS SOLUTIONS FOR TRAFFIC 
CONGESTION

This month, SCAG is launching “100 Hours,” a public engagement campaign to start a conversation about solving our region’s infamous traffic 
congestion. The name “100 Hours” is derived from the findings of an INRIX traffic study, which show that Los Angeles-area drivers now waste 
over 100 hours every year stuck in traffic. The campaign will run through summer 2017, offering the public an opportunity to weigh in on 
the ways they would otherwise like to spend the 100 hours they lose to traffic congestion, and discuss what alternatives might get traffic 
flowing again. The campaign includes billboards and social media tools to engage the public in a dialogue about potential solutions. The 
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campaign’s ultimate goal is to establish a set of strategies ranging from ridesharing, first mile/last mile solutions, enhanced transit, active 
transportation or a decongestion fee system that could be packaged together and tested in a pilot program. This effort is consistent with 
the goals and policies in the adopted 2016 RTP/SCS, and will help to position SCAG for the 2020 RTP/SCS development and SB 375 targets.

SCAG SEEKS INPUT ON LOS ANGELES—SAN BERNARDINO TRANSIT AND RAIL STUDY

On June 7 and 8, SCAG will host two open house-style community meetings as part of the next phase of the Los Angeles-San Bernardino 
Inter-County Transit and Rail Study. As I have previously reported, SCAG is working in coordination with Metro and SANBAG to evaluate 
current and future travel needs in eastern Los Angeles County and western San Bernardino County, with a focus on the Metro Gold Line 
Foothill Extension, Metrolink service and access to/from Ontario International Airport. The Inter-County Study will identify recommendations 
for the optimal mix of transit services including light rail transit, commuter rail, bus rapid transit and express bus services. SCAG has engaged 
with two advisory committees, a Technical Working Group and a Stakeholder Review Committee, to ensure that the local jurisdictions, 
subregional councils of governments, transit operators and other transportation agencies have the opportunity to provide input. During the 
June 7 and 8 open house meetings, participants can view exhibits regarding proposed alternatives for detailed evaluation, discuss the transit 
and rail options with planners, and complete a survey to help shape the future of transportation for the area. More information, including 
time and location details for the two community meetings, is available at www.scag.ca.gov/programs/Pages/InterCountyTransitRail.aspx.

SACRAMENTO CAP-AND-TRADE BRIEFING

On May 17, SCAG’s Chief Operating Officer Darin Chidsey and I travelled to Sacramento to meet with the Southern California Legislative 
Caucus, chaired by Assemblymember Sebastian Ridley-Thomas, to address funding deficiencies to the Southern California region from the 
implementation of cap-and-trade. Through the end of 2016, the Greenhouse Gas Reduction Fund expended $1.2 billion of its cap-and-trade 
auction revenues, but only $336 million, or 29.5 percent, was allotted to projects and purposes located in the SCAG region. This funding 
distribution is strikingly disproportional, considering that the region is home to more than 48 percent of the state’s population, and two-
thirds of its disadvantaged communities. The Governor has made the extension of cap-and-trade (currently set to expire in 2021) a priority 
to pass this year. That extension will require a two-thirds majority vote by the legislature, and SCAG urges the caucus to insist on a baseline 
regional equity threshold as a condition of support from its members.

SCAG LEADERS VISIT WASHINGTON, D.C. TO PUSH FOR FREIGHT INFRASTRUCTURE 
INVESTMENT

On May 15, transportation and policy leaders from Southern California and across the United States traveled to Washington, D.C. for national 
infrastructure week to encourage greater federal funding for freight infrastructure and much-needed improvements to the country’s goods 
movement network. Representatives from SCAG, including Pam O’Connor, council member from Santa Monica, and Greg Pettis, councilmember 
from Cathedral City, joined members of the Coalition for America’s Gateways and Trade Corridors in urging members of Congress and the 
U.S. Department of Transportation to make freight investment an urgent national priority. Directly or indirectly, trade and goods movement 
represents one-third of all jobs and economic activity in the region. Home to America’s largest seaports, major international airports and 
vital ports of entry along the Mexican border, Southern California processes nearly half of all containerized freight entering and leaving the 
U.S. This includes more than $131 billion in exports to other countries each year.

LOCAL PROFILES FOR MEMBER JURISDICTIONS NOW AVAILABLE

On May 4, SCAG released the 2017 Local Profiles to delegates attending the General Assembly. SCAG prepares the Local Profiles reports 
every two years as a service to our member jurisdictions, providing them with a wide variety of data and analysis related to demographics, 
housing, economics, education and transportation. A total of 201 reports were created this year - including one for each of the 189 SCAG 
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member cities, the region’s 6 counties and 6 unincorporated county areas. The 2017 reports also introduced two new sections on active 
transportation and public health, which will be expanded in future editions as better and more reliable data becomes available. Data and 
analysis in the Local Profiles are used to identify emerging trends, support community planning, economic development decision-making, 
grant proposals and community outreach efforts. The reports are also useful resources for the local business community, academia and 
residents of Southern California who are interested in learning more about their community. The 2017 Local Profiles are now available on 
the SCAG website at: http://www.scag.ca.gov/DataAndTools/Pages/LocalProfiles.aspx.

TARGET UPDATE FOR GREENHOUSE GAS EMISSION REDUCTION

The California Air Resources Board (CARB) is updating targets for reducing per-capita greenhouse gas (GHG) emissions for the state’s 
metropolitan planning organization (MPO) regions. These new targets will be set consistently with the Sustainable Communities and 
Climate Protection Act of 2008, or SB 375. SCAG, both individually and jointly with the state’s three other large MPOs, submitted to CARB 
a recommended target of reducing GHG emissions per capita by 18 percent by the year 2035. This ambitious recommendation can only be 
achieved with commitments of additional state resources and the development of innovative strategies. CARB has estimated that statewide 
per capita GHG emission reductions of 25 percent by 2035 will be necessary to satisfy broader state climate goals. Based on a preliminary 
assessment, CARB has indicated that new state-level policies and measures will help support updated SB 375 targets that achieve up to 20 
percent of the needed statewide reduction, as well as bridge the remaining gap. Discussions about target setting are ongoing, and CARB is 
expected to adopt the final SB 375 GHG targets in October 2017. SCAG will continue working with our MPO partners and CARB and provide 
updates to the Regional Council.

ADDITIONAL ACTIVE TRANSPORTATION PROGRAM FUNDING AVAILABLE VIA SENATE 
BILL 1

California’s passage of Senate Bill 1 (SB 1) on April 6 will provide an increase of $100 million annually for the Active Transportation Program 
(ATP). This increase is significant, and will help fund even more local projects that will improve safety for pedestrians at intersections and 
make it safer for bicyclists to ride in our communities. The ATP funding provided through SB 1 will be available starting in fiscal years 2018 
and 2019. As such, a special 2017 ATP Augmentation will make funding available to all projects submitted during the 2017 ATP call for 
projects. Projects that were awarded funding in the 2017 ATP will be eligible to receive advanced funding awards, and projects that did not 
receive funding will also be considered for funding. The California Transportation Commission is hosting guidelines workshops on June 8 
and 9, and project applications will be due in August 2017. For more information, visit http://www.catc.ca.gov/programs/ATP. If you have 
any questions about ATP funding, contact Stephen Patchan at patchan@scag.ca.gov.

SCAG COLLABORATES WITH ANTELOPE VALLEY AND MOJAVE DESERT AIR DISTRICTS ON 
NEW AIR PLAN

On May 25, the California Air Resources Board (ARB) approved the Western Mojave Desert Federal 75 ppb Ozone Attainment Plan. The 
adoption and ultimate approval of this plan by the U.S. Environmental Protection Agency will help the region comply with health-based 
national air quality standards set out by the Clean Air Act. This new air plan was prepared and previously adopted by the Antelope Valley 
Air Quality Management District (AQMD) and the Mojave Desert AQMD. It lays out a blueprint and control measures for achieving the 
health-based air quality standard in the Western Mojave Desert nonattainment area by 2026. The air plan includes motor vehicle emissions 
budgets, which set limits on ozone emissions for on-road transportation and will impact regional transportation planning. SCAG staff worked 
closely with the AQMD and ARB staff to set the air plan’s new transportation conformity budgets. For more information about the Western 
Mojave Desert air plan, visit https://www.arb.ca.gov/planning/sip/planarea/mojavesedsip.htm#2016.
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SCAG’S GO HUMAN CAMPAIGN LAUNCHES NEW ADS, RECEIVES FEDERAL AWARD FOR 
EXCELLENCE IN PLANNING

I’m proud to share with you that SCAG’s Go Human Campaign was the recipient of the Federal Highway Administration’s 2017 Transportation 
Planning Excellence Award. Co-sponsored by the American Planning Association, this awards program recognizes and celebrates exemplary 
planning practices in communities across the country. Go Human is one of SCAG’s signature programs, promoting traffic safety, encouraging 
walking and biking as well as working with local cities to showcase potential street improvements to residents at community events. The 
campaign recently re-launched its advertising campaign in May (which is National Bike Month) across the region on billboards, bus shelters 
and digital ads as well. We will also be hosting upcoming demonstration events in Riverside and Orange County. For more information visit 
www.gohumansocal.org.

HOUSING DISPLACEMENT KEY FOCUS AT ULI L.A. URBAN MARKETPLACE

On April 12, I participated as keynote panel member at the ULI Los Angeles Urban Marketplace event in downtown Los Angeles, along 
with Los Angeles County Supervisor Hilda Solis and Dr. Raphael Bostic of the University of Southern California. This was a great event that 
addressed the critical issue of housing with the theme “Development Without Displacement- Can L.A. Grow Up Without Pushing People 
Out?” Each year, this event convenes senior city staff, elected officials and developers for a series of roundtable discussions of development 
strategies and real estate investment opportunities for L.A. County’s low-income and high-poverty neighborhoods. For more information 
on the event, visit http://la.uli.org/event/urban-marketplace-2017/.

SHARING THE FUTURE OF MOBILITY AT UC TRANSPORTATION STUDIES POLICY FORUM

In late March and April, the Institutes of Transportation Studies at UC Berkeley, Davis, Irvine and Los Angeles presented a series of policy 
forums at the UC Center Sacramento, sharing the latest thinking and scientific insights on a range of transportation challenges facing our 
state and nation. I joined the forum on April 25 as a speaker, addressing “The 3 Revolutions in Transportation: Sharing, Electrification and 
Automation.” My remarks covered the implications of changing transportation technology, and how regional-level transportation and land 
use planning will be crucial to balancing environmental goals with improving mobility. For more information on the event, visit http://its.
berkeley.edu/node/13341.

SCAG SHARES KNOWLEDGE AT 2017 AMERICAN COMMUNITY SURVEY DATA USER 
CONFERENCE

In mid-May, SCAG’s staff presented and participated at the 2017 American Community Survey (ACS) Data User Conference in Alexandria, 
Virginia. The conference included more than 50 contributed presentations by ACS data users, roundtable discussions and opportunities 
for networking. The numerous session topics ranged from model estimates to data visualization and applications. SCAG plays a large role 
in Southern California as the Regional Data Center for the U.S. Census Bureau and our staff was invited to the conference to share best 
practices on applying ACS data to regional transportation and land use planning.

SCAG GIS SERVICES PROGRAM UPDATE

This month, SCAG helped several local jurisdictions with geographic information system (GIS) projects that improved service delivery to their 
constituents. SCAG staff assisted the City of South Gate in complying with Senate Bill 1069, the Accessory Dwelling Unit legislation which 
will allow secondary dwelling units (or “granny flats”) in single family or multi-family lots. SCAG staff trained South Gate planners to use GIS 
and their zoning and parcels data to identify the impacted parcel residential lots. In Yucca Valley, SCAG is assisting local staff to code their 
maintained and un-maintained streets in GIS, as well as their five-year cycle sewer Capital Improvement Projects. At La Quinta, SCAG staff 
coded in GIS the city’s specific plan areas to assist its city planners more easily serve its constituents. For more information about SCAG’s 
GIS and Data Services, visit our website: http://gisdata.scag.ca.gov/Pages/Home.aspx.
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Date:  June 22, 2017 
To:  ICTC Commissioner’s 
From: Laurie Berman, Caltrans District 11, District Director 
Re:  District Director’s Report 
 
The following is the California Department of Transportation, District 11 report for the 
Imperial County Transportation Commission (ICTC) Commissioner’s meeting of  
June 28, 2017: 
  

1. Project Updates: 
 
Please see maps at end of report for project level detail. 
 

2. Construction: 
 
Interstate 8 (I-8) Continuously Reinforced Concrete Pavement Project 
 
The first three segments of the Interstate 8 Continuously Reinforced Concrete Pavement Project 
(CRCP) are under construction.   

 
• Segment 1, is near El Centro from 0.6 mile west of Anderholt Road overcrossing to 0.5 mile 

east of the East Highline Canal Bridge.  It was awarded to Coffman Specialties, Inc. on 
November 18, 2015.  Construction began the first week of February 2016.  Both 
westbound and eastbound I-8 traffic are using the newly constructed freeway.   This 
project will be completed by August, approximately six months ahead of schedule. 

 
• Segment 2, which is located 26 miles east of El Centro from 0.8 mile west of SR-98/I-8 

separation to 0.6 mile east of the All American Canal, was awarded to Coffman Specialties, 
Inc., on December 15, 2015.   Construction began in early March 2016.   Both westbound 
and eastbound I-8 traffic are using the newly constructed freeway except for a small 
portion on westbound I-8 near the All American Canal.   This project will be completed by 
the end of August, approximately one year ahead of schedule.    
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Construction (continued): 
   

• Segment 3, near Winterhaven from 0.7 mile west of the SR-186/I-8 separation to 0.3 mile 
east of Fourth Avenue overcrossing, was awarded to Security Paving Company, Inc., on 
December 22, 2015.  Construction began mid-March 2016 and is scheduled to be 
completed in early 2018.  Traffic is reduced to one lane in each direction from the 
Agricultural Checkpoint to the Arizona state line. 

 
The remaining two segments have been awarded and are scheduled to begin construction in 
summer 2017.   These two segments are: 
 
• Segment 4, near El Centro from 0.6 mile west of I-8/SR-111 separation to 0.6 mile west of 

Anderholt Road overcrossing and from 0.5 mile east of the East Highline Canal Bridge to 
0.8 mile west of I-8/SR-98 separation.  This segment is scheduled to begin construction in 
July 2017. 

 
• Segment 5, near Winterhaven from 0.7 mile west of Ogilby Road overcrossing to 0.7 west 

of the I-8/SR-186 separation.  This segment began construction the week of June 12, 2017. 
 

I-8/Dogwood Road 
 

The I-8/Dogwood Road interchange project is completed and all lanes are open to traffic. 
Decorative fencing will be installed in fall 2017. 
 

I-8/Dogwood Road Landscape Project 
 

 The follow-up landscape project has started and will be completed in summer of 2017. 
 
Caltrans El Centro Maintenance Station 

 
Phase 1 construction of the Caltrans El Centro Maintenance Station is complete. 
 
Phase 2 is scheduled to be complete in summer 2017. 
 

SR-98 / Cesar Chavez Widening Project 
 

Contract approval was received in January 2017, with construction on the $12.9 million 
project beginning in April 2017 and ending in spring 2018.  Utility relocation work is 
complete.  Construction on Stage 1 from Eady Avenue to VV Williams is complete.  Stage 2 
work from VV Williams to Cesar Chavez is currently under construction. 

 
SR-86/Heber Pedestrian Improvements 
 

This project will sidewalks and a bus shelter.  Construction has begun on this project, 
however; Phase 1 has halted on this project due to the summer heat.  Design will be 
complete for the remaining phases in Fall 2017.  This project is a coordinated effort 
between Caltrans and ICTC. 
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Construction (continued): 
 

SR-111/Main Street in Niland 
 
 This project will install a bus stop and shelter in an existing parking lot on the east side of 

SR-111.  Efforts have begun and a Cooperative Agreement has been drafted and is in the 
process of completion between ICTC and Caltrans. 

 
3. Traffic Operations: 

 
SR-86/Customs & Border Protection Checkpoint Expansion 

 
Caltrans continues to work on interim improvement alternative for this project, which 
meets the safety and operational needs of CBP and reduces delay for the traveling public.  
CBP has requested federal funds for the construction of an “ultimate” facility, although they 
are competing with 20 other sectors in the United States. 
 

SR-86/Keystone Road 
 

The project will install roadside signs at SR-86 and Keystone Road and relocate flashing 
beacons.  This project should be out to construction summer 2017. 

 
4. Maintenance: 

 
The Brawley travel-way crew replaced damaged guardrail end treatments at various 
locations on SR-86 in Westmorland and at other locations north of the City. 
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Maintenance (continued): 
 
The El Centro functional crew and paint crew covered up graffiti underneath the railroad 
bridge on I-8 in El Centro. 
 

 
 

5. Planning Studies: 
 
Senate Bill 1 – New Grant Opportunity 
 

The Department of Transportation (Caltrans) Division of Transportation Planning is on a 
fast track to develop grant guides and launch the new Senate Bill 1, The Road Repair & 
Accountability Act of 2017, planning grant funds.  Caltrans encourages input from all 
stakeholders in the development of the grant guides.  Caltrans anticipates that the final 
grant guide for the Senate Bill 1 Transportation Planning Grants will be released with the 
call for grant applications in September 2017.  The Senate Bill 1 Adaptation Planning Grants 
call for grant applications is anticipated to be in January 2018.  The Senate Bill 1 planning 
grant funds are in addition to the FY 2018/2019 Sustainable Transportation Planning 
Grants which are also expected to have a call for applications in January 2018.   Please see 
attached flyers for additional information. 

 
A Fresh Look at Impacts of Border Delays at CA/BC POEs 
 

In May 2016, the San Diego Association of Governments received two Caltrans grants for a 
total of $670,000 to study the Effects of Border Wait Times on the Economy and Air  
Quality/Climate Change Emissions.  This is a cooperative effort between SANDAG, ICTC and 
Caltrans under contract with HDR. 
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Planning Studies (continued): 
 

a. The Economic Impacts of Border Delays will update and enhance previous studies to 
estimate the effects of delays at the San Diego and Imperial Counties Ports of Entry  
(POEs) on the regional, statewide, and national economies of the United States and 
Mexico.   

b. The Air Quality and Climate effects of Border Wait Times will develop a methodology 
to estimate air quality pollution and greenhouse gas emissions due to vehicular delays 
to cross the San Diego and Imperial Counties POEs.  

c. The consultant will be modeling the economic delay for 2025 and the air quality for 
2025 and 2035 respectively 

Imperial County Transportation Model Update 
 
The ICTM Update Project Team members from Caltrans, SCAG, and Cambridge Systematics 
are progressing in the following areas: 
 
a. The team held a Monthly Coordination Meeting on May 17, and discussed a work plan 

which compliments the scope of work in the project’s Request for Proposal.  The work 
plan includes details related to each task and subtasks, outlines timing for each task, 
defines responsibilities for SCAG, Caltrans, and Cambridge Systematics, respectively, and 
identifies specific calibration targets and sensitivity tests to be performed after 
development of a prototype base-year model.  

 
b.  SCAG provided a sub-regional base-year highway network together with a TAZ (traffic 

analysis zone) system for Imperial County as a prototype model for the team to move 
forward. SCAG is currently developing a new social economic and demographic dataset 
for the new TAZ system within the county.  

 
c. Caltrans modeling staff reviewed the base-year highway network and the TAZ system of 

the latest version ICTM, and shared comments, concerns, and suggestions with the team 
to build a new version of the ICTM base-year highway network and TAZ system based on 
the prototype model.  

 
d. Cambridge Systematics with its sub-contractor began data collection and survey for base-

year model calibration and validation. The effort at this stage is primarily focused on 
counting traffic volumes at 50 locations within the county.  Other data such as transit 
routes and ridership, border crossing activities, are also in the process of survey or 
collection.  

 
Imperial County Active Transportation Plan 

  
Caltrans Planning recently met with the County of Imperial Public Works Department and 
held a kick-off meeting for this $200,000 Planning Grant.   
 
The plan will cover the unincorporated areas of Imperial County, specifically the 
Communities and Townsites; and areas near schools.  The plan will be based on needs 
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assessment through data gathering and analysis, public feedback, and consultation with local 
agencies.  
 
The Plan will address issues such as safety and security, liability, environmental concerns, 
convenience, accessibility, usage, connections and linkages for bicycle users, as well as 
associated pedestrians and safe routes to school planning efforts.  
 
It is expected to be out to contract by the end of 2017, with the Plan being complete by early 
2019. 
 

6. Local Assistance: 
 

$10 Million Available: Greenhouse Gas Reduction Fund for Active Transportation Projects 
The California Transportation Commission (CTC) has reopened a “call for projects” for 
applications under the GHG Reduction Fund.   Applications are due June 30, 2017.  Please see 
the attachment at the end of this report for additional details. 
Eligibility and other requirements can be found at the link provided below. 
catc.ca.gov/programs/ATP/2017/ATP_102816/2017_ATP_GGRF_guidelines_102816_FINAL.pdf 
 
June 30 Deadline for “DBE Annual Submittal” and “ADA Annual Certification” Forms 
Please submit both the “Local Agency Disadvantaged Business Enterprise (DBE) Annual 
Submittal Form” (Exhibit 9-B) and “Local Agency Americans with Disabilities Act (ADA) 
Annual Certification Form” (Exhibit 9-C) by June 30, 2017, for the next Federal Fiscal Year 
(October 1, 2017 to September 30, 2018) per Local Assistance Procedures Manual (LAPM) 
Chapter 9, sections 9.3 and 9.6.  Include in your 9-B submittal an organizational chart 
showing the DBE Liaison Officer and his/her contact information. 
 
Note that failure to submit the completed forms will result in delays to the processing of 
Requests for Authorization. 
 
Link to the LAPM:  http://www.dot.ca.gov/hq/LocalPrograms/lam/lapm.htm 
 
July 7, 2017 Deadline for 16/17 Federal Fiscal Year Requests for Authorization/Obligation 
Please coordinate with Joseph Chua to transmit Requests for Authorization, de-obligation, 
etc. due this Federal Fiscal Year before July 7, 2017.  Presently, nine projects in Imperial 
County are programmed to be obligated. 
 
Inactive Projects 
If you have not yet done so, please submit an invoice to the District by August 21, 2017.   

A complete list of inactive projects can be found at the link provided below. 
http://www.dot.ca.gov/hq/LocalPrograms/Inactiveprojects.htm 

  Approval of Architectural & Engineering (A&E) Consultants in a Management Support Role 
Per the Stewardship and Oversight agreement between FHWA and Caltrans, in all situations  

  

46

http://www.catc.ca.gov/programs/ATP/2017/ATP_102816/2017_ATP_GGRF_guidelines_102816_FINAL.pdf
http://www.dot.ca.gov/hq/LocalPrograms/lam/lapm.htm


7 | P a g e  

Local Assistance (continued): 
 
where a Local Public Agency solicits for hire A&E consultants to act in a management support 
role, FHWA must approve the contract prior to execution.  Delegating approval of A&E 
consultants in management support roles is not allowed. 
 
Guidance and procedures on FHWA approval of contracts for consultants in a management 
role will be provided in a forthcoming Office Bulletin. 

September 15: Southern California Local Assistance Management Meeting (SCLAMM) 
 
Caltrans welcomes the FHWA, as well as Local Public Agency staff in regions represented by 
SCAG and SANDAG, to attend SCLAMM. 
 
More information will be provided prior to the meeting (see attached reminder). Time will be 
announced soon. 
Location: Caltrans District 12, 1750 East 4th Street, San Clemente Room, Santa Ana 

92705 
Contact: Monroe Johnston, Caltrans District 12, at Monroe.Johnston@dot.ca.gov or 

657-328-6274. 

 
FHWA Freight Intermodal Connectors Study 
 
FHWA has conducted a study that provides a comprehensive understanding of the condition 
and performance of a representative sample of National Highway System (NHS) freight 
intermodal connectors.  Freight intermodal connectors are roads that provide the “last mile” 
connection between major intermodal freight facilities (ports, airports, intermodal rail yards, 
etc.) and the NHS.  For more information, please contact Tiffany Julien at the FHWA Office of 
Freight Management and Operations: Tiffany.Julien@dot.gov or 202-366-9241. 

This April 2017 study can be found at the link provided below. 

https://ops.fhwa.dot.gov/publications/fhwahop16057/fhwahop16057.pdf 
 
Roadway Departure Safety Workshops for 2017 
 
Free workshops will be held for training on roadway departure crashes which occur after a 
vehicle crosses an edge line or a center line, or otherwise leaves the traveled way.  
Participants will learn how to apply for federal funds, common locations of crashes, and 
types of countermeasures.  Southern California sites for training are being considered in 
2018.  
 
Crescent City - July 17, 2017  
Hanford - September 27, 2017 
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Local Assistance (continued): 
 
For more information, please refer to the Caltrans Roadway Safety Training and Materials 
page: 
 
http://www.dot.ca.gov/hq/LocalPrograms/HSIP/training.htm 

Reminder: Subsidized Classes for Local Agencies 
 
The California Local Technical Assistance Program is a jointly funded effort between FHWA 
and Caltrans to provide local governments with training, information, technology and direct 
assistance to help improve transportation infrastructure.  Upcoming courses are listed at this 
link: 

registration.techtransfer.berkeley.edu/wconnect/ShowSchedule.awp?&Mode=GROUP&Grou
p=:FULL&Title=Complete+Listing 
 

  Federal Aid Series 
 
District 11 plans to host this series in the next fiscal year.  Please check for updates through 
the online registration link below: 
http://www.californialtap.org/index.cfm?pid=1077 

Resident Engineers Academy 
 
Contact Debora Ledesma-Ribera at Debora.Ledesma-Ribera@dot.ca.gov to be considered for 
priority registration in future academies. 
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I

1.  SR-186/I-8 Inte rc hange  Im prove m e nts

2.  SR-86/"He b e r Ave " Sid e walk, Transit, 
& ADA Im prove m e nts Phase s 2 & 3*
De sign Com ple te  Fall 2017
3.  SR-86/Dogwood  Road  Inte rse ction Im prove m e nts*
De sign Com ple te  Fall 2017
4.  SR-86/SR-111 Inte rse ction Im prove m e nts*
De sign Com ple te  Fall 2017
5.  I-8/Im pe rial Ave  Inte rchange  Im prove m e nts
De sign Com ple te  Spring 2019

6.  SR-115 Pave m e nt Re hab ilitation
Construction Com ple te  Fall 2017
7.  SR-86/"He b e r Ave " Sid e walk, Transit, 
& ADA Im prove m e nts Phase  1*
Construction Start Fall 2017
8.  Dogwood  Road  Land scape  
Construction Start Fall 2016
9.  SR-98 W e st W id e ning Phase  1 Com ple te
Phase  2 V V  W illiam s to Ce sar Chave z
Construction Com ple te  Sum m e r 2017
10.  I-8 Pave m e nt Re hab ilitation at V arious Locations
Construction Start Sum m e r 2017
11. I-8 Pave m e nt Re hab ilitation at O gilb y Rd  to SR-186
Construction Start Sum m e r 2017
12.  SR-111 Cale xic o W e st - GSA PO E Re c onfiguration*
Construction Com ple te  Spring 2018
13.  I-8/Dogwood  Rd  Inte rchange  Im prove m e nts
Construction Com ple te  Fall 2017
14.  El Ce ntro M ainte nanc e  Station
Phase  2 – Construction Com ple te  Sum m e r 2017
15.  I-8 Pave m e nt Re hab ilitation
Construction Com ple te  Sum m e r 2017
16.  I-8 Pave m e nt Re hab ilitation
Construction Com ple te  Sum m e r 2017
17.  SR-78 Pave m e nt Re hab ilitation
Construction Com ple te  Fall 2017
18.  I-8 Pave m e nt Re hab ilitation 
Construction Com ple te  Spring 2018

19.  SR-86 Re linquishm e nt From  SR-78 to SR-111
Se nate  Bill 788 Approve d  Fall 2013
20.  SR-86 Re linquishm e nt for City of Im pe rial
Com ple te d  January 2017
21.  SR-186 Re linquishm e nt 500 Fe e t 
from  Bord e r to GSA*
Com ple te  Sum m e r 2017

ENV IRO NM ENTAL
DESIGN

CO NSTRU CTIO N

RELINQU ISHM ENT

* The  California De partm e nt of Transportation (Caltrans) is a
 partne r in this stud y/proje c ts, although not the  le ad  age nc y. 

Environm e ntal
De sign
Construction
Re linquishm e nt

IMPERIAL COUNTY
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A.  Calexico Bicycle Master Plan Update
Fall 2016 - Spring 2018
B.  Mobility Hubs Study: 
IBI Group
2015 - 2017
C.  State Route 115
Transportation Concept Report 
Complete Summer 2017
D.  Forrester Road Project Study Report
PSR Begin Fall 2017 (K Phase)
E.  State Route 98
Transportation Concept Report
Complete Summer 2017
F.  Imperial County Active Transportation Plan
Summer 2017 - Spring 2019

STATUS OF TRANSPORTATION  STUDIES AND REPORTS

Calexico East POE

PLANNING

IMPERIAL COUNTY 
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Senate Bill 1 Planning Grants Workshops

Public workshops are scheduled to gather public and stakeholder input and 
inform draft grant guide development for the new SB 1 planning grant funds: 

• $25 million annually for Transportation Planning Grants to encourage 
local and regional planning that further state goals, including, but not 
limited to, the goals and best practices cited in the regional transportation 
plan guidelines adopted by the California Transportation Commission.

• $20 million over 3 years for Climate Change Adaptation Planning Grants
to local and regional agencies for climate change adaptation planning.

In addition to public input, Caltrans is partnering with other State Agencies to 
ensure that the State’s priorities are addressed in these important 
transportation planning programs.  It is envisioned that these planning grants 
will provide much needed funding to support regional sustainable communities 
strategies and ultimately achieve the State’s greenhouse gas reductions targets 
of 40 and 80 percent below 1990 levels by 2030 and 2050, respectively.

Southern California
Monday, June 26
11:00 am -12:00 pm 
Union Station Conference Room 
1 Gateway Plaza, 3rd Floor
Los Angeles, CA 90012

Sacramento*
Tuesday, June 27
11:00 am -12:00 pm
Caltrans Basement Board Room
1120 N Street
Sacramento, CA 95814

*Webcast live for participants 
whom are unable to attend in 
person at:  
http://ctmedia.dot.ca.gov/webca
st/live/live_event.asp?stream=cal
sta51

http://ctmedia.dot.ca.gov/webcast/live/live_event.asp?stream=calsta
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SCLAMM 
Southern California 

Local Assistance 

Management Meeting 

Hosted By District 12 

 

PLACE 
DATE

ROOM 

1750 East 4th 
Street 

Santa Ana, CA 
92705 

 

September 15, 2017 

 

Ground Floor 

San Clemente Room 

If you have any questions please contact: Andrew at andrew.le@dot.ca.gov 
(657) 328-6314 or Monroe at Monroe.johnston@dot.ca.gov (657) 328-6274. 

More information will be provided as we approach the SCLAMM meeting date. 

SCLAMM, Presented by Caltrans Staff for Local Public Agencies. 

Who is invited: 

Southern California Local Agencies; Districts 7, 8, 11, and 12; FHWA 

MARK YOUR CALENDARS! 
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B. APPOINTMENT OF AN ICTC COMMISSION        

MEMBERTO THE SOUTHERN CALIFORNIA                   

ASSOCIATION OF GOVERNMENTS 
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C. DRAFT ICTC OVERALL WORK PROGRAM (OWP) 

AND BUDGET FOR FY 2017-2018 
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GENERAL

• Population figures are based on available annual data from the State’s Dept. of Finance in May 
2017 and have been revised for the FY 2017-18 budget year

• ICTC uses the County’s “One Solutions” software system for financial accounting and reporting, 
and receives services from the County Auditor Controller, Treasurer and Legal services 

• Cash reserves (capital and operating) are on deposit through the County Auditor and earn interest 
based on the County investment policies 

• There are over 100 persons directly employed by the various transit service contracts, who live 
and work in our Imperial Valley communities

• Forecasting a reduction of federal – FTA revenues in the draft budget based on available 
appropriations notices, until the remaining 5/12ths notice of funds is published

ICTC OWP / Finance Plan FY 2017-18 
Assumptions:
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REVENUES

• Forecasting a reduction in State - TDA/LTF revenues back down to near FY 2012-13 levels due 
to previous short-term increase in retail sales tax generated from point of sale transactions for 
County solar power projects

• Forecasting a 3% increase in annual receipt of the State -TDA/STA revenues due to the passage 
of SB1. These revenues are expected now to be received annually rather than intermittently

• Tentative award of the new FTA 5310 grant for mobility coordination, for a three-year period 
expected in September 2017

• Member Agency fees and revenue are not proposed to be increased and remains at $100,000

ICTC OWP / Finance Plan FY 2017-18 
Assumptions:
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EXPENSES

• Several consultant conducted projects and studies that were required or mandated  i.e. TDA 
performance audit and  PSS  are nearing completion. Several projects that were delayed, i.e. 
SRTP and LRTP.  In addition, projects of choice  i.e. Calexico ITC design, IVT Bus Stop 
inventory  and Adams Operations Yard Evaluation are scheduled to be underway 

• Vehicle replacement with ICTC owned vehicles is almost complete. The last procurement for the 
remaining 6 vehicles with delivery expected in June.  ICTC inventory will be at approximately 68

• The reduction in construction capital expenses as transfer terminals are being completed reducing 
the annual budget from $21 to about $15 million

• The creation of the mobility coordination position, its public outreach and ADA interviews 
process has created a large increase in telephone calls, appointments and walk in traffic. A grant 
funded (limited term) office assistant position is included in the FTA 5310 grant to handle the 
increase in scheduling appointments and handling of confidential paperwork

ICTC OWP / Finance Plan FY 2017-18 
Assumptions:
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B:\ICTC Budget and Finance\17-18\ICTC 1718 detailed funding sources owp planning & transit draft

DRAFT
Budget Estimated Actual Budget

FY 2016-17 FY 2016-17 FY 2017-18 %
1 2 3 4 6 7 8 9

REVENUES
FEDERAL

A FTA SEC 5307 (Urban) $2,276,290 $2,276,290 $1,935,901 -15.0%
B FTA SEC 5309 - Imperial Transfer Terminal $747,000 $0 $747,000 0.0%
C FTA SEC 5310   Regional Mobility Management $129,210 $60,233 $104,977 -18.8%
D FTA SEC 5311 (Rural) - Rural Transit Services $1,218,578 $261,436 $1,259,053 3.3%
E CMAQ $0 $0 $495,000 0.0%
F $4,371,078 $2,597,959 $4,541,931 3.9%

STATE
G TDA - LOCAL TRANSPORTATION FUND  (LTF) $7,027,401 $6,513,267 $6,449,505 -8.2%
H TDA - STATE TRANSIT ASSISTANCE (STA) $1,169,031 $1,169,031 $1,102,000 -5.7%
I STIP- PLANNING, PROGRAMMING & MONITORING (PPM) $300,000 $300,000 $300,000 0.0%
J PROP 1B - PTMISEA $186,250 $0 $186,250 0.0%
K PROP 1B - CTSGP $133,338 $133,338 $400,014 200.0%
L $8,816,020 $8,115,636 $8,437,769 -4.3%

LOCAL
M FARE REVENUE $1,033,157 $846,581 $1,113,941 7.8%
N ON HAND/INTEREST $157,900 $193,500 $613,332 288.4%
O LOCAL TRANSPORTATION AUTHORITY (LTA) 2% transit set a side $350,000 $350,000 $440,000 25.7%
P LOCAL TRANSPORTATION AUTHORITY (LTA) 5% set a side $803,240 $708,240 $862,500 7.4%
Q SCAG/IVEDC/MEMBER AGENCY CONTRIBUTIONS $132,500 $137,500 $168,332 27.0%
R $2,476,797 $2,235,821 $3,198,105 29.1%
S $15,663,895 $12,949,416 $16,177,806 3.3%

EXPENDITURES

T REGIONAL TRANSIT $6,794,880 $6,362,015 $7,263,968 6.9%
U LOCAL TRANSIT $1,820,131 $1,809,770 $1,840,412 1.1%
V TRANSIT CAPITAL (Vehicle Prcmt & Transit Facilities) $3,425,066 $1,322,000 $2,662,066 -22.3%
W TRANSIT CAPITAL Miscellaneous $168,338 $133,000 $435,014 158.4%
X TRANSIT OPS  maintenance $220,000 $220,000 $220,000 0.0%
Y MISC Projects and Improvements $0 $0 $857,500 0.0%
Z ADMINISTRATION AND PLANNING $2,111,480 $1,413,631 $2,236,574 5.9%

AA TRANSIT CAPITAL FLEET RESERVE $900,000 $900,000 $0 -100.0%
BB REVENUE STABILIZATION/ OPERATING RESERVES $35,000 $600,000 $479,272 1269.3%
CC BIKES AND PEDS Art 3 $189,000 $189,000 $183,000 -3.2%
DD TOTAL $15,663,895 $12,949,416 $16,177,806 3.3%

TOTAL 

SUBTOTAL

SUBTOTAL

 IMPERIAL COUNTY TRANSPORTATION COMMISSION FUNDING SOURCES

SUBTOTAL

5
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B:\ICTC Budget and Finance\17-18\ICTC 1718 Budget and Finance Plan Draft

Projected Revenues
1 2 3 4 5 6 7 8 9 10 11 12 13

FEDERAL SUBTOTAL TOTAL STATE SUBTOTAL TOTAL

A FTA 5307 Urban 2017 $1,695,486 $1,935,901 STA 2017-18 $1,102,000 $1,102,000
B 2016 $240,415 $747,000
C FTA 5309 Capital 2011-12 $747,000 $104,977
D FTA 5310 MMP 2014-15 $104,977 STIP - PPM 2016-17 $300,000 $300,000
E
F FTA 5311 Rural 2017 $206,018 LTF  SB325  2017-18 $6,100,000
G 2016 $95,893 2015-17 $349,505 $6,449,505

H 2013-14/ 2014-15 $957,142 $1,259,053

I CMAQ FY 2016-17 $495,000 $495,000 $4,541,931 PTMISEA 2009-10 $186,250 $186,250
LOCAL

J Fare revenue 2017-18 $1,113,941 $1,113,941 CTSGP 2012-13 $133,338

K On Hand /Int 2016-17 $613,332 $613,332 2015-16 $133,338
L LTA 2%  and 5% 2017-18 $1,302,500 $1,302,500 2016-17 $133,338 $400,014 $8,437,769
M SCAG/IVEDC/member cont 2017-18 $168,332 $168,332 $3,198,105
N $16,177,806

Projected Expenditures CMAQ 2% and 5% SCAG / Prop 1B FTA FTA #7079 #7076
Estimated On Hand / Int STIP PPM LTA member CTSGP  & Sec 5309, 5310 Sec 5307 STA LTF Total

Service Cost Fares balance Transit contributions PTMISEA & 5311 AB 2551 SB325 Subsidy
Regional Transit
Services

O Total 7,263,968$                       938,190$                       -$                            -$                              -$                               -$                         -$                              301,911$                       1,935,901$                   1,102,000$                 2,985,966$                      7,263,968$                         
Local Transit 
Services

P Total 1,840,412$                       175,751$                       -$                            -$                              350,000$                        -$                         -$                              -$                              -$                              -$                            1,314,661$                      1,840,412$                         
Transit Capital 
  Vehicle and Facilities

Q Total 2,662,066$                       -$                               64,000$                      495,000$                      95,000$                          -$                         186,250$                      1,704,142$                    -$                              -$                            117,674$                         2,662,066$                         
Transit Capital 
   Miscellaneous

R Total 435,014$                          -$                               -$                            -$                              -$                               -$                         400,014$                      -$                              -$                              -$                            35,000$                           435,014$                            
Transit Ops Facility 
Maintenance

S Total 220,000$                          -$                               -$                            -$                              -$                               -$                         -$                              -$                              -$                              -$                            220,000$                         220,000$                            
Misc Projects and 
Improvements

T Total 857,500$                          -$                               -$                            -$                              857,500$                        -$                         -$                              -$                              -$                              -$                            -$                                 857,500$                            

U
ICTC Transit 
Admin/Operations 866,039$                          -$                               20,000$                      -$                              -$                               25,000$                   -$                              104,977$                       -$                              -$                            716,062$                         866,039$                            

V
ICTC Transit 
Plans/Programs 717,870$                          -$                               320,000$                    -$                              -$                               -$                         -$                              -$                              -$                              -$                            397,870$                         717,870$                            

W ICTC Regional Planning 652,664$                          -$                               209,332$                    300,000$                      -$                               143,332$                 -$                              -$                              -$                              -$                            -$                                 652,664$                            

X Total 2,236,574$                       -$                               549,332$                    300,000$                      -$                               168,332$                 -$                              104,977$                       -$                              -$                            1,113,932$                      2,236,574$                         

Y
ICTC Transit Fleet - Capital 
Reserve -$                                  -$                               -$                            -$                              -$                               -$                         -$                              -$                              -$                              -$                            -$                                 -$                                    

Z
Revenue Stabilization/       
Operating Reserve 479,272$                          -$                               -$                            -$                              -$                               -$                         -$                              -$                              -$                              -$                            479,272$                         479,272$                            

AA Bikes and Peds Art 3 183,000$                          -$                               -$                            -$                              -$                               -$                         -$                              -$                              -$                              -$                            183,000$                         183,000$                            

BB Total 16,177,806$   1,113,941$   613,332$    795,000$     1,302,500$   168,332$  586,264$     2,111,030$   1,935,901$  1,102,000$ 6,449,505$    16,177,806$    

  IMPERIAL COUNTY TRANSPORTATION COMMISSION  FY 2017-18  OVERALL WORK PROGRAM AND TRANSIT PROGRAMS FINANCE PLAN    DRAFT
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B:\ICTC Budget and Finance\17-18\Transit Financing Plan 2017-2018 draft

Projected Revenues
1 2 3 4 5 6 7 8 9 10 11 12 13

FEDERAL SUBTOTAL TOTAL STATE SUBTOTAL TOTAL
A FTA 5307 Urban 2017 $1,695,486 *$2,906,547
B 2016 $240,415 $1,935,901 TDA- STA 2017-18 $1,102,000 $1,102,000
C FTA 5309 Capital 2011-12 $747,000 $747,000
D FTA 5310 MMP 2014-15 $104,977 $104,977
E TDA - LTF  SB325  2017-18 $6,100,000
F FTA 5311 Rural 2017 $206,018 2015-17 $349,505 $6,449,505
G 2016 $95,893
H 2013-14/ 2014-15 $957,142 $1,259,053

PTMISEA 2009-10 $186,250 $186,250
I CMAQ FY 2016-17 $495,000 $495,000 $4,541,931

LOCAL
J Fare revenue 2017-18 $1,113,941 $1,113,941 CTSGP 2012-13 $133,338
K On Hand /Int 2016-17 $404,000 $404,000 2015-16 $133,338
L LTA 2%  and 5% 2017-18 $1,302,500 $1,302,500 2016-17 $133,338 $400,014
M SCAG/IVEDC/member con 2017-18 $25,000 $25,000 $2,845,441 $8,137,769

N Total $15,525,141

Projected Expenditures CMAQ 2% and 5% SCAG/ Prop 1B FTA FTA #7079 #7076

Estimated On Hand / Int STIP LTA member CTSGP  & Sec 5309, 5310 Sec 5307 STA LTF Total
Service Cost Fares balance PPM Transit contributions PTMISEA & 5311 AB 2551 SB325 Subsidy

SERVICES
O CWTS - IVT 3,797,836$                       645,632$                              -$                                -$                           -$                                   -$                            -$                              94,560$                                   975,390$                              -$                                     2,082,254$                           3,797,836$                         
P CWTS - IVT Blue/Green 717,279$                          35,864$                                -$                                -$                           -$                                   -$                            -$                              -$                                         537,959$                              -$                                     143,456$                              717,279$                            
Q CWTS - IVT Gold 296,356$                          11,854$                                -$                                -$                           -$                                   -$                            -$                              163,974$                                 -$                                     -$                                     120,528$                              296,356$                            

R CWTS IVT ACCESS 1,742,143$                       174,214$                              -$                                -$                           -$                                   -$                            -$                              43,377$                                   422,552$                              1,102,000$                          -$                                      1,742,143$                         

S YCAT #5 and #10 138,709$                          -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     138,709$                              138,709$                            
T IVT MedTrans 571,645$                          70,625$                                -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     501,020$                              571,645$                            
U Total 7,263,968$                       938,190$                              -$                                -$                           -$                                   -$                            -$                              301,911$                                 1,935,901$                           1,102,000$                          2,985,967$                           7,263,968$                         
V IVT RIDE 1,148,449$                       106,555$                              -$                                -$                           300,000$                            -$                            -$                              -$                                         -$                                     -$                                     741,894$                              1,148,449$                         
W IVT RIDE EC 691,963$                          69,196$                                -$                                -$                           50,000$                             -$                            -$                              -$                                         -$                                     -$                                     572,767$                              691,963$                            
X Total 1,840,412$                       175,751$                              -$                                -$                           350,000$                            -$                            -$                              -$                                         -$                                     -$                                     1,314,661$                           1,840,412$                         

Construction
Y Imp Transf Trmnl 933,250$                          -$                                      -$                                -$                           -$                                   -$                            186,250$                       747,000$                                 -$                                     -$                                      933,250$                            

Z
Niland ADA and Bus Stop 
Improvements 95,000$                            -$                                      -$                                -$                           95,000$                             -$                            -$                              -$                                         -$                                     -$                                     -$                                      95,000$                              

AA
Brawley Bus Stops Phase 
1 and 2 1,074,816$                       -$                                      -$                                -$                           -$                                   -$                            -$                              957,142$                                 -$                                     -$                                     117,674$                              1,074,816$                         

BB Calexico ITC PE&D 559,000$                          -$                                      64,000$                           495,000$                    -$                                   -$                            -$                              -$                                         -$                                     -$                                     -$                                      559,000$                            

CC 2,662,066$                       -$                                      64,000$                           495,000$                    95,000$                             -$                            186,250$                       1,704,142$                              -$                                     -$                                     117,674$                              2,662,066$                         
Maintenance

DD
El Centro 7th /State 
Transfer Terminal 45,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     45,000$                                45,000$                              

EE
Brawley  (5th/Plaza) 
Transfer Terminal 50,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     50,000$                                50,000$                              

FF
Calexico  (3rd/Paulin) 
Transfer Terminal 25,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                     -$                                     25,000$                                25,000$                              

GG
EC Regional bus stop 
maintenance 25,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     25,000$                                25,000$                              

HH Benches and Shelters 75,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     75,000$                                75,000$                              
II 220,000$                          -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     220,000$                              220,000$                            

Miscellaneous

JJ
El Centro  Transfer 
Terminal Security 90,000$                            -$                                      -$                                -$                           90,000$                             -$                            -$                              -$                                         -$                                     -$                                     -$                                      90,000$                              

KK  CTSGP grants 400,014$                          -$                                      -$                                -$                           -$                                   -$                            400,014$                       -$                                         -$                                     -$                                     -$                                      400,014$                            

LL
Forrester/Westmorland 
Bypass Project Study 617,500$                          -$                                      -$                                -$                           617,500$                            -$                            -$                              -$                                         -$                                     -$                                     -$                                      617,500$                            

MM
Calexico SR-111 Traffic 
Control 150,000$                          -$                                      -$                                -$                           150,000$                            -$                            -$                              -$                                         -$                                     -$                                     -$                                      150,000$                            

NN Winterhaven Bus Stop 35,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     35,000$                                35,000$                              

OO Total 1,292,514$                       -$                                      -$                                -$                           857,500$                            -$                            400,014$                       -$                                         -$                                     -$                                     35,000$                                1,292,514$                         

PP
ICTC Transit 
Admin/Operations 866,039$                          -$                                      20,000$                           -$                           -$                                   25,000$                      -$                              104,977$                                 -$                                     -$                                     716,062$                              866,039$                            

QQ
ICTC Transit 
Plans/Programs 717,870$                          -$                                      320,000$                         -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     397,870$                              717,870$                            

RR
ICTC Regional 
Planning/Programs -$                                  -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     -$                                      -$                                    

SS Total 1,583,909$                       -$                                      340,000$                         -$                           -$                                   25,000$                      -$                              104,977$                                 -$                                     -$                                     1,113,932$                           1,583,909$                         

TT
ICTC Transit Fleet - 
Capital Reserve -$                                  -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     -$                                      -$                                    

UU
Revenue Stabilization/      
Operating Reserve 479,272$                          -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     479,272$                              479,272$                            

VV Bikes and Peds Art 3 183,000$                          -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                         -$                                     -$                                     183,000$                              183,000$                            

WW Total 15,525,141$  1,113,941$       404,000$       495,000$    1,302,500$     25,000$      586,264$     2,111,030$         1,935,901$      1,102,000$      6,449,505$       15,525,141$    

  IMPERIAL COUNTY TRANSPORTATION COMMISSION  FY 2017-18  TRANSIT PROGRAMS FINANCE PLAN                DRAFT
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B:\ICTC Budget and Finance\17-18\ICTC 1718  admin planning & transit draft with prior year comparison

Consolidated Administration, Operations and Planning
TRANSIT FY 

16-17
TRANSIT FY 

17-18 %
PLANNING 
FY 16-17

PLANNING 
FY 17-18 %

TOTAL FY 
16-17

TOTAL FY 
17-18 %

1 2 3 4 5 6 7 8 9 10 11 12 13 14

REVENUES

A
7076/7416/74

17  430000 150,000$          571,831$        281% 7,900$           209,332$      2550% 157,900$        781,163$       395%
B 446010 1,127,870$       882,101$        -22% 264,000$       -$              -100% 1,391,870$     882,101$       -37%
C 446445 -$                 300,000$       300,000$      0% 300,000$        300,000$       0%
C 456040 129,210$          104,977$        -19% -$               -$              129,210$        104,977$       -19%
D 493000 Local - Member Agency Contributions, SCAG/IVEDC Reimb 15,000$            25,000$           67% 117,500$       143,332$      22% 132,500$        168,332$       27%

and Reimbursement for Services Provided

E Total Revenues 1,422,080$       1,583,909$     11% 689,400$       652,664$      -5% 2,111,480$     2,236,573$    6%

EXPENDITURES
Administration and Operations

F
501000/ 
525010 Administrative Staffing and Support-10 fulltime(1 shared w SCAG+1 shared w IVEDC) 515,180$          656,207$        27% 266,700$       304,296$      14% 781,880$        960,503$       23%

G 517055 100,000$          71,000$           -29% 15,000$         15,000$        0% 115,000$        86,000$         -25%
H 522000 Memberships, office exp, communications, IT, fuel and maint 33,800$            39,900$           18% 24,000$         24,850$        4% 57,800$          64,750$         12%
I 526000 4,000$              4,000$             0% 500$              600$             20% 4,500$            4,600$           2%
J 528000 35,900$            57,432$           60% 21,000$         25,851$        23% 56,900$          83,283$         46%
K 530005 Regional Plans/Project Coordination, Webinars, Sp Dept Exp 4,500$              4,500$             0% 6,000$           4,500$          -25% 10,500$          9,000$           -14%
L 531040 25,000$            25,000$           0% 22,000$         22,000$        0% 47,000$          47,000$         0%
M 549000 6,000$              8,000$             33% 5,000$           4,000$          -20% 11,000$          12,000$         9%

N                    Administration and Operations Subtotal 724,380$          866,039$        20% 360,200$       401,096$      11% 1,084,580$     1,267,136$    17%

Professional and Specialized Projects and Services
O 525010 Legal Consultation 10,000$            7,500$             -25% 7,500$           7,500$          0% 17,500$          15,000$         -14%
P 525010 Payroll Vendor Fees 6,700$              7,500$             12% 6,700$           7,500$          12% 13,400$          15,000$         12%
Q 525010 Website Consultation (www.imperialctc.org) 3,000$              520$                -83% 3,000$           515$             -83% 6,000$            1,035$           -83%
R 525065 COI Overhead  Treasurer, Auditor Controller GSA 1,000$              7,500$             650% 500$              250$             -50% 1,500$            7,750$           417%
S 525010 HR consultant services 10,000$            2,500$             -75% 10,000$         2,500$          -75% 20,000$          5,000$           -75%
T 525090 CPA/auditors (external) 150,000$          114,277$        -24% 7,500$           8,303$          11% 157,500$        122,580$       -22%
U 525030 PM, Engineering Review and Support 20,000$            20,000$           0% -$               -$              20,000$          20,000$         0%
V 525010 Transit Operator Drug and Alcohol Audits 12,000$            12,000$           0% -$               -$              12,000$          12,000$         0%
W Subtotal 212,700$          171,797$        -19% 35,200$         26,568$        -25% 247,900$        198,365$       -20%

X 525010 IVT Bus Stop Inventory (Phase III) 150,000$          150,000$        -$              150,000$        150,000$       
Y 525010 IVT Maintenance Audit 14,242$           -$              -$                14,242$         
Z 525010 Update to the Short Range Transit Plan (SRTP) 150,000$          150,000$        -$              150,000$        150,000$       

AA 525010 2017 IVT Adams Ave Bus Operations Facility Eval 231,831$        -$              -$                231,831$       
BB 525010 STIP / RTIP Consultant -$                  -$                 30,000$         25,000$        30,000$          25,000$         
CC 525010 TDA Triennial Performance Audit 85,000$            -$                 -$               -$              85,000$          -$               
DD 525010 Passenger Statistical Summary (IVT) 100,000$          -$                 -$               -$              100,000$        -$               
EE 525010 Calexico ITC Phase 1 (PE) -$                  -$                 64,000$         -$              64,000$          -$               
FF 525010 Long Range Transportation Plan -$                 200,000$       200,000$      200,000$        200,000$       
GG Subtotal 485,000$          546,073$        294,000$       225,000$      779,000$        771,073$       

HH Professional and Specialized Projects and Services Subtotal 697,700$          717,870$        3% 329,200$       251,568$      -24% 1,026,900$     969,438$       -6%

II Total Expenditures 1,422,080$       1,583,909$     11% 689,400$       652,664$      -5% 2,111,480$     2,236,573$    6%

IMPERIAL COUNTY TRANSPORTATION COMMISSION  FY 2017-18                    DRAFT

State Aid Other - TDA (LTF)
On hand balance/interest revenue

State - STIP-PPM

Training/Travel Expense
Equipment

FTA 5310 Mobility Coordination Program

Insurance - Liability

Legal notices, interpretive services 
Rents, leases and utilities
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B:\ICTC Budget and Finance\17-18\Option 3  cost sharing agreement FY 2010-11 adjusted for 2017-18

OPTION 3   (Population Distribution) Annual Annual Quarterly
Base Adjusted Adjusted Billing

AGENCY *POPULATION % AMOUNT % AMOUNT Amount

City of Brawley 26,754 14.9% 14,944$              12.4% 12,383$                   3,095.69$   
City of Calexico 40,821 22.8% 22,802$              18.9% 18,893$                   4,723.37$   
City of Calipatria 3,696 2.1% 2,065$                1.7% 1,711$                     427.66$      
City of El Centro 44,812 25.0% 25,031$              20.7% 20,741$                   5,185.16$   
City of Holtville 6,255 3.5% 3,494$                2.9% 2,895$                     723.76$      
City of Imperial 18,627 10.4% 10,405$              8.6% 8,621$                     2,155.32$   
City of Westmorland 2,302 1.3% 1,286$                1.1% 1,065$                     266.36$      
County of Imperial 35,756 20.0% 19,973$              16.5% 16,549$                   4,137.30$   
**IID 0 0.0% -$                    17.1% 17,142$                   4,285.38$   
Total 179,023 100% 100,000$            100% 100,000$                 25,000.00$ 

* population from Dept of Finance May 2017
** IID percentage is based on an average of the 4 largest agencies = 36,224 which equates to 17.2% and reduces the base amount for the remaining member agencies to $82,819

Brawley 26,754              
Calexico 40,821              
El Centro 44,812              
County 35,756              

148,143            

average 37,036              

add IID average of the population to total population, then divide to get % 

179,023                   37,036               / 216,059  17.1%
37,036                     

216,059                   100,000$           * 17.1% 17,142$              

100,000$            - 17,142$  82,858$              

formula approved by the ICTC May 2010 for $150K

reduced in FY 2013-14 to $100K

 FY 2017-18 Imperial County Transportation Commission Cost Sharing Agreement 

City of Brawley 
12.4% 

City of Calexico 
18.9% 

City of Calipatria 
1.7% 

City of El Centro 
20.7% City of Holtville 

2.9% 

City of Imperial 
8.6% 

City of 
Westmorland 

1.1% 

County of Imperial 
16.5% 

IID 
17.1% 
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6/23/2017

1

June 28, 2017

DRAFT
Overall Work Plan and Budget

Fiscal Year 2017-2018

GENERAL

• Population figures are based on available annual data from the State’s Dept. of Finance in May 
2017 and have been revised for the FY 2017-18 budget year

• ICTC uses the County’s “One Solutions” software system for financial accounting and reporting, 
and receives services from the County Auditor Controller, Treasurer and Legal services 

• Cash reserves (capital and operating) are on deposit through the County Auditor and earn interest 
based on the County investment policies 

• There are over 100 persons directly employed by the various transit service contracts, who live 
and work in our Imperial Valley communities

• Forecasting a reduction of federal – FTA revenues in the draft budget based on available 
appropriations notices, until the remaining 5/12ths notice of funds is published

ICTC OWP / Finance Plan FY 2017-18 
Assumptions:
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6/23/2017

2

REVENUES

• Forecasting a reduction in State - TDA/LTF revenues back down to near FY 2012-13 levels due 
to previous short-term increase in retail sales tax generated from point of sale transactions for 
County solar power projects

• Forecasting a 3% increase in annual receipt of the State -TDA/STA revenues due to the passage 
of SB1. These revenues are expected now to be received annually rather than intermittently

• Tentative award of the new FTA 5310 grant for mobility coordination, for a three-year period 
expected in September 2017

• Member Agency fees and revenue are not proposed to be increased and remains at $100,000

ICTC OWP / Finance Plan FY 2017-18 
Assumptions:

EXPENSES

• Several consultant conducted projects and studies that were required or mandated  i.e. TDA 
performance audit and  PSS  are nearing completion. Several projects that were delayed, i.e. 
SRTP and LRTP.  In addition, projects of choice  i.e. Calexico ITC design, IVT Bus Stop 
inventory  and Adams Operations Yard Evaluation are scheduled to be underway 

• Vehicle replacement with ICTC owned vehicles is almost complete. The last procurement for the 
remaining 6 vehicles with delivery expected in June.  ICTC inventory will be at approximately 68

• The reduction in construction capital expenses as transfer terminals are being completed reducing 
the annual budget from $21 to about $15 million

• The creation of the mobility coordination position, its public outreach and ADA interviews 
process has created a large increase in telephone calls, appointments and walk in traffic. A grant 
funded (limited term) office assistant position is included in the FTA 5310 grant to handle the 
increase in scheduling appointments and handling of confidential paperwork

ICTC OWP / Finance Plan FY 2017-18 
Assumptions:
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6/23/2017

3

5

DRAFT

Budget Estimated Actual Budget
FY 2016-17 FY 2016-17 FY 2017-18 %

1 2 3 4 6 7 8 9
REVENUES

FEDERAL
A FTA SEC 5307 (Urban) $2,276,290 $2,276,290 $1,935,901 -15.0%
B FTA SEC 5309 - Imperial Transfer Terminal $747,000 $0 $747,000 0.0%
C FTA SEC 5310   Regional Mobility Management $129,210 $60,233 $104,977 -18.8%
D FTA SEC 5311 (Rural) - Rural Transit Services $1,218,578 $261,436 $1,259,053 3.3%
E CMAQ $0 $0 $495,000 0.0%
F $4,371,078 $2,597,959 $4,541,931 3.9%

STATE
G TDA - LOCAL TRANSPORTATION FUND  (LTF) $7,027,401 $6,513,267 $6,449,505 -8.2%
H TDA - STATE TRANSIT ASSISTANCE (STA) $1,169,031 $1,169,031 $1,102,000 -5.7%
I STIP- PLANNING, PROGRAMMING & MONITORING (PPM) $300,000 $300,000 $300,000 0.0%
J PROP 1B - PTMISEA $186,250 $0 $186,250 0.0%
K PROP 1B - CTSGP $133,338 $133,338 $400,014 200.0%
L $8,816,020 $8,115,636 $8,437,769 -4.3%

LOCAL
M FARE REVENUE $1,033,157 $846,581 $1,113,941 7.8%
N ON HAND/INTEREST $157,900 $193,500 $613,332 288.4%
O LOCAL TRANSPORTATION AUTHORITY (LTA) 2% transit set a side $350,000 $350,000 $440,000 25.7%
P LOCAL TRANSPORTATION AUTHORITY (LTA) 5% set a side $803,240 $708,240 $862,500 7.4%
Q SCAG/IVEDC/MEMBER AGENCY CONTRIBUTIONS $132,500 $137,500 $168,332 27.0%
R $2,476,797 $2,235,821 $3,198,105 29.1%
S $15,663,895 $12,949,416 $16,177,806 3.3%

EXPENDITURES

T REGIONAL TRANSIT $6,794,880 $6,362,015 $7,263,968 6.9%
U LOCAL TRANSIT $1,820,131 $1,809,770 $1,840,412 1.1%
V TRANSIT CAPITAL (Vehicle Prcmt & Transit Facilities) $3,425,066 $1,322,000 $2,662,066 -22.3%
W TRANSIT CAPITAL Miscellaneous $168,338 $133,000 $435,014 158.4%
X TRANSIT OPS  maintenance $220,000 $220,000 $220,000 0.0%
Y MISC Projects and Improvements $0 $0 $857,500 0.0%
Z ADMINISTRATION AND PLANNING $2,111,480 $1,413,631 $2,236,574 5.9%
AA TRANSIT CAPITAL FLEET RESERVE $900,000 $900,000 $0 -100.0%
BB REVENUE STABILIZATION/ OPERATING RESERVES $35,000 $600,000 $479,272 1269.3%
CC BIKES AND PEDS Art 3 $189,000 $189,000 $183,000 -3.2%
DD TOTAL $15,663,895 $12,949,416 $16,177,806 3.3%

TOTAL 

SUBTOTAL

SUBTOTAL

 IMPERIAL COUNTY TRANSPORTATION COMMISSION FUNDING SOURCES

SUBTOTAL

5

6

Projected Revenues
1 2 3 4 5 6 7 8 9 10 11 12 13

FEDERAL SUBTOTAL TOTAL STATE SUBTOTAL TOTAL

A FTA 5307 Urban 2017 $1,695,486 $1,935,901 STA 2017-18 $1,102,000 $1,102,000
B 2016 $240,415 $747,000
C FTA 5309 Capital 2011-12 $747,000 $104,977
D FTA 5310 MMP 2014-15 $104,977 STIP - PPM 2016-17 $300,000 $300,000
E
F FTA 5311 Rural 2017 $206,018 LTF  SB325  2017-18 $6,100,000
G 2016 $95,893 2015-17 $349,505 $6,449,505
H 2013-14/ 2014-15 $957,142 $1,259,053
I CMAQ FY 2016-17 $495,000 $495,000 $4,541,931 PTMISEA 2009-10 $186,250 $186,250

LOCAL
J Fare revenue 2017-18 $1,113,941 $1,113,941 CTSGP 2012-13 $133,338

K On Hand /Int 2016-17 $613,332 $613,332 2015-16 $133,338
L LTA 2%  and 5% 2017-18 $1,302,500 $1,302,500 2016-17 $133,338 $400,014 $8,437,769
M SCAG/IVEDC/member cont 2017-18 $168,332 $168,332 $3,198,105
N $16,177,806

Projected Expenditures CMAQ 2% and 5% SCAG / Prop 1B FTA FTA #7079 #7076
Estimated On Hand / Int STIP PPM LTA member CTSGP  & Sec 5309, 5310 Sec 5307 STA LTF Total

Service Cost Fares balance Transit contributions PTMISEA & 5311 AB 2551 SB325 Subsidy
Regional Transit
Services

O Total 7,263,968$                       938,190$                       -$                           -$                              -$                               -$                        -$                             301,911$                      1,935,901$                   1,102,000$                 2,985,966$                      7,263,968$                         
Local Transit 
Services

P Total 1,840,412$                       175,751$                       -$                           -$                              350,000$                       -$                        -$                             -$                              -$                             -$                            1,314,661$                      1,840,412$                         
Transit Capital 
  Vehicle and Facilities

Q Total 2,662,066$                       -$                              64,000$                      495,000$                      95,000$                         -$                        186,250$                      1,704,142$                   -$                             -$                            117,674$                         2,662,066$                         
Transit Capital 
   Miscellaneous

R Total 435,014$                          -$                              -$                           -$                              -$                               -$                        400,014$                      -$                              -$                             -$                            35,000$                           435,014$                            
Transit Ops Facility 
Maintenance

S Total 220,000$                          -$                              -$                           -$                              -$                               -$                        -$                             -$                              -$                             -$                            220,000$                         220,000$                            
Misc Projects and 
Improvements

T Total 857,500$                          -$                              -$                           -$                              857,500$                       -$                        -$                             -$                              -$                             -$                            -$                                857,500$                            

U
ICTC Transit 
Admin/Operations 866,039$                          -$                              20,000$                      -$                              -$                               25,000$                   -$                             104,977$                      -$                             -$                            716,062$                         866,039$                            

V
ICTC Transit 
Plans/Programs 717,870$                          -$                              320,000$                    -$                              -$                               -$                        -$                             -$                              -$                             -$                            397,870$                         717,870$                            

W ICTC Regional Planning 652,664$                          -$                              209,332$                    300,000$                      -$                               143,332$                 -$                             -$                              -$                             -$                            -$                                652,664$                            
X Total 2,236,574$                       -$                              549,332$                    300,000$                      -$                               168,332$                 -$                             104,977$                      -$                             -$                            1,113,932$                      2,236,574$                         

Y
ICTC Transit Fleet - Capital 
Reserve -$                                 -$                              -$                           -$                              -$                               -$                        -$                             -$                              -$                             -$                            -$                                -$                                    

Z
Revenue Stabilization/       
Operating Reserve 479,272$                          -$                              -$                           -$                              -$                               -$                        -$                             -$                              -$                             -$                            479,272$                         479,272$                            

AA Bikes and Peds Art 3 183,000$                          -$                              -$                           -$                              -$                               -$                        -$                             -$                              -$                             -$                            183,000$                         183,000$                            

BB Total 16,177,806$  1,113,941$  613,332$    795,000$     1,302,500$   168,332$  586,264$     2,111,030$  1,935,901$  1,102,000$ 6,449,505$    16,177,806$    

  IMPERIAL COUNTY TRANSPORTATION COMMISSION  FY 2017-18  OVERALL WORK PROGRAM AND TRANSIT PROGRAMS FINANCE PLAN    DRAFT
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4

7

Projected Revenues
1 2 3 4 5 6 7 8 9 10 11 12 13

FEDERAL SUBTOTAL TOTAL STATE SUBTOTAL TOTAL
A FTA 5307 Urban 2017 $1,695,486 *$2,906,547
B 2016 $240,415 $1,935,901 TDA- STA 2017-18 $1,102,000 $1,102,000
C FTA 5309 Capital 2011-12 $747,000 $747,000
D FTA 5310 MMP 2014-15 $104,977 $104,977
E TDA - LTF  SB325  2017-18 $6,100,000
F FTA 5311 Rural 2017 $206,018 2015-17 $349,505 $6,449,505
G 2016 $95,893
H 2013-14/ 2014-15 $957,142 $1,259,053

PTMISEA 2009-10 $186,250 $186,250
I CMAQ FY 2016-17 $495,000 $495,000 $4,541,931

LOCAL
J Fare revenue 2017-18 $1,113,941 $1,113,941 CTSGP 2012-13 $133,338
K On Hand /Int 2016-17 $404,000 $404,000 2015-16 $133,338
L LTA 2%  and 5% 2017-18 $1,302,500 $1,302,500 2016-17 $133,338 $400,014
M SCAG/IVEDC/member con 2017-18 $25,000 $25,000 $2,845,441 $8,137,769

N Total $15,525,141

Projected Expenditures CMAQ 2% and 5% SCAG/ Prop 1B FTA FTA #7079 #7076

Estimated On Hand / Int STIP LTA member CTSGP  & Sec 5309, 5310 Sec 5307 STA LTF Total
Service Cost Fares balance PPM Transit contributions PTMISEA & 5311 AB 2551 SB325 Subsidy

SERVICES
O CWTS - IVT 3,797,836$                       645,632$                              -$                                -$                           -$                                   -$                            -$                              94,560$                                   975,390$                             -$                                     2,082,254$                           3,797,836$                         
P CWTS - IVT Blue/Green 717,279$                          35,864$                                -$                                -$                           -$                                   -$                            -$                              -$                                        537,959$                             -$                                     143,456$                              717,279$                            
Q CWTS - IVT Gold 296,356$                          11,854$                                -$                                -$                           -$                                   -$                            -$                              163,974$                                 -$                                     -$                                     120,528$                              296,356$                            

R CWTS IVT ACCESS 1,742,143$                       174,214$                              -$                                -$                           -$                                   -$                            -$                              43,377$                                   422,552$                             1,102,000$                          -$                                     1,742,143$                         

S YCAT #5 and #10 138,709$                          -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     138,709$                              138,709$                            
T IVT MedTrans 571,645$                          70,625$                                -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     501,020$                              571,645$                            
U Total 7,263,968$                       938,190$                              -$                                -$                           -$                                   -$                            -$                              301,911$                                 1,935,901$                          1,102,000$                          2,985,967$                           7,263,968$                         
V IVT RIDE 1,148,449$                       106,555$                              -$                                -$                           300,000$                           -$                            -$                              -$                                        -$                                     -$                                     741,894$                              1,148,449$                         
W IVT RIDE EC 691,963$                          69,196$                                -$                                -$                           50,000$                             -$                            -$                              -$                                        -$                                     -$                                     572,767$                              691,963$                            
X Total 1,840,412$                       175,751$                              -$                                -$                           350,000$                           -$                            -$                              -$                                        -$                                     -$                                     1,314,661$                           1,840,412$                         

Construction
Y Imp Transf Trmnl 933,250$                          -$                                      -$                                -$                           -$                                   -$                            186,250$                      747,000$                                 -$                                     -$                                     933,250$                            

Z
Niland ADA and Bus Stop 
Improvements 95,000$                            -$                                      -$                                -$                           95,000$                             -$                            -$                              -$                                        -$                                     -$                                     -$                                     95,000$                              

AA
Brawley Bus Stops Phase 
1 and 2 1,074,816$                       -$                                      -$                                -$                           -$                                   -$                            -$                              957,142$                                 -$                                     -$                                     117,674$                              1,074,816$                         

BB Calexico ITC PE&D 559,000$                          -$                                      64,000$                          495,000$                   -$                                   -$                            -$                              -$                                        -$                                     -$                                     -$                                     559,000$                            

CC 2,662,066$                       -$                                      64,000$                          495,000$                   95,000$                             -$                            186,250$                      1,704,142$                              -$                                     -$                                     117,674$                              2,662,066$                         
Maintenance

DD
El Centro 7th /State 
Transfer Terminal 45,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     45,000$                                45,000$                              

EE
Brawley  (5th/Plaza) 
Transfer Terminal 50,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     50,000$                                50,000$                              

FF
Calexico  (3rd/Paulin) 
Transfer Terminal 25,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                     -$                                     25,000$                                25,000$                              

GG
EC Regional bus stop 
maintenance 25,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     25,000$                                25,000$                              

HH Benches and Shelters 75,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     75,000$                                75,000$                              
II 220,000$                          -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     220,000$                              220,000$                            

Miscellaneous

JJ
El Centro  Transfer 
Terminal Security 90,000$                            -$                                      -$                                -$                           90,000$                             -$                            -$                              -$                                        -$                                     -$                                     -$                                     90,000$                              

KK  CTSGP grants 400,014$                          -$                                      -$                                -$                           -$                                   -$                            400,014$                      -$                                        -$                                     -$                                     -$                                     400,014$                            

LL
Forrester/Westmorland 
Bypass Project Study 617,500$                          -$                                      -$                                -$                           617,500$                           -$                            -$                              -$                                        -$                                     -$                                     -$                                     617,500$                            

MM
Calexico SR-111 Traffic 
Control 150,000$                          -$                                      -$                                -$                           150,000$                           -$                            -$                              -$                                        -$                                     -$                                     -$                                     150,000$                            

NN Winterhaven Bus Stop 35,000$                            -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     35,000$                                35,000$                              

OO Total 1,292,514$                       -$                                      -$                                -$                           857,500$                           -$                            400,014$                      -$                                        -$                                     -$                                     35,000$                                1,292,514$                         

PP
ICTC Transit 
Admin/Operations 866,039$                          -$                                      20,000$                          -$                           -$                                   25,000$                      -$                              104,977$                                 -$                                     -$                                     716,062$                              866,039$                            

QQ
ICTC Transit 
Plans/Programs 717,870$                          -$                                      320,000$                        -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     397,870$                              717,870$                            

RR
ICTC Regional 
Planning/Programs -$                                 -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     -$                                     -$                                    

SS Total 1,583,909$                       -$                                      340,000$                        -$                           -$                                   25,000$                      -$                              104,977$                                 -$                                     -$                                     1,113,932$                           1,583,909$                         

TT
ICTC Transit Fleet - 
Capital Reserve -$                                 -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     -$                                     -$                                    

UU
Revenue Stabilization/      
Operating Reserve 479,272$                          -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     479,272$                              479,272$                            

VV Bikes and Peds Art 3 183,000$                          -$                                      -$                                -$                           -$                                   -$                            -$                              -$                                        -$                                     -$                                     183,000$                              183,000$                            

WW Total 15,525,141$  1,113,941$       404,000$      495,000$   1,302,500$    25,000$     586,264$    2,111,030$       1,935,901$     1,102,000$     6,449,505$      15,525,141$    
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Consolidated Administration, Operations and Planning
TRANSIT FY 

16-17
TRANSIT FY 

17-18 %
PLANNING 
FY 16-17

PLANNING 
FY 17-18 %

TOTAL FY 
16-17

TOTAL FY 
17-18 %

1 2 3 4 5 6 7 8 9 10 11 12 13 14

REVENUES

A
7076/7416/74

17  430000 150,000$          571,831$        281% 7,900$           209,332$      2550% 157,900$        781,163$       395%
B 446010 1,127,870$       882,101$        -22% 264,000$       -$              -100% 1,391,870$     882,101$       -37%
C 446445 -$                300,000$       300,000$      0% 300,000$        300,000$       0%
C 456040 129,210$          104,977$        -19% -$               -$              129,210$        104,977$       -19%
D 493000 Local - Member Agency Contributions, SCAG/IVEDC Reimb 15,000$            25,000$          67% 117,500$       143,332$      22% 132,500$        168,332$       27%

and Reimbursement for Services Provided

E Total Revenues 1,422,080$       1,583,909$     11% 689,400$       652,664$      -5% 2,111,480$     2,236,573$    6%

EXPENDITURES
Administration and Operations

F
501000/ 
525010 Administrative Staffing and Support-10 fulltime(1 shared w SCAG+1 shared w IVEDC) 515,180$          656,207$        27% 266,700$       304,296$      14% 781,880$        960,503$       23%

G 517055 100,000$          71,000$          -29% 15,000$         15,000$        0% 115,000$        86,000$         -25%
H 522000 Memberships, office exp, communications, IT, fuel and maint 33,800$            39,900$          18% 24,000$         24,850$        4% 57,800$          64,750$         12%
I 526000 4,000$              4,000$            0% 500$              600$             20% 4,500$            4,600$           2%
J 528000 35,900$            57,432$          60% 21,000$         25,851$        23% 56,900$          83,283$         46%
K 530005 Regional Plans/Project Coordination, Webinars, Sp Dept Exp 4,500$              4,500$            0% 6,000$           4,500$          -25% 10,500$          9,000$           -14%
L 531040 25,000$            25,000$          0% 22,000$         22,000$        0% 47,000$          47,000$         0%
M 549000 6,000$              8,000$            33% 5,000$           4,000$          -20% 11,000$          12,000$         9%

N                    Administration and Operations Subtotal 724,380$         866,039$       20% 360,200$      401,096$     11% 1,084,580$    1,267,136$    17%

Professional and Specialized Projects and Services
O 525010 Legal Consultation 10,000$            7,500$            -25% 7,500$           7,500$          0% 17,500$          15,000$         -14%
P 525010 Payroll Vendor Fees 6,700$              7,500$            12% 6,700$           7,500$          12% 13,400$          15,000$         12%
Q 525010 Website Consultation (www.imperialctc.org) 3,000$              520$               -83% 3,000$           515$             -83% 6,000$            1,035$           -83%
R 525065 COI Overhead  Treasurer, Auditor Controller GSA 1,000$              7,500$            650% 500$              250$             -50% 1,500$            7,750$           417%
S 525010 HR consultant services 10,000$            2,500$            -75% 10,000$         2,500$          -75% 20,000$          5,000$           -75%
T 525090 CPA/auditors (external) 150,000$          114,277$        -24% 7,500$           8,303$          11% 157,500$        122,580$       -22%
U 525030 PM, Engineering Review and Support 20,000$            20,000$          0% -$               -$              20,000$          20,000$         0%
V 525010 Transit Operator Drug and Alcohol Audits 12,000$            12,000$          0% -$               -$              12,000$          12,000$         0%
W Subtotal 212,700$         171,797$       -19% 35,200$        26,568$       -25% 247,900$       198,365$       -20%

X 525010 IVT Bus Stop Inventory (Phase III) 150,000$          150,000$        -$              150,000$        150,000$       
Y 525010 IVT Maintenance Audit 14,242$          -$              -$                14,242$         
Z 525010 Update to the Short Range Transit Plan (SRTP) 150,000$          150,000$        -$              150,000$        150,000$       

AA 525010 2017 IVT Adams Ave Bus Operations Facility Eval 231,831$        -$              -$                231,831$       
BB 525010 STIP / RTIP Consultant -$                 -$                30,000$         25,000$        30,000$          25,000$         
CC 525010 TDA Triennial Performance Audit 85,000$            -$                -$               -$              85,000$          -$               
DD 525010 Passenger Statistical Summary (IVT) 100,000$          -$                -$               -$              100,000$        -$               
EE 525010 Calexico ITC Phase 1 (PE) -$                 -$                64,000$         -$              64,000$          -$               
FF 525010 Long Range Transportation Plan -$                200,000$       200,000$      200,000$        200,000$       
GG Subtotal 485,000$          546,073$        294,000$       225,000$      779,000$        771,073$       

HH Professional and Specialized Projects and Services Subtotal 697,700$          717,870$        3% 329,200$       251,568$      -24% 1,026,900$     969,438$       -6%

II Total Expenditures 1,422,080$       1,583,909$     11% 689,400$       652,664$      -5% 2,111,480$     2,236,574$    6%

Equipment

FTA 5310 Mobility Coordination Program

Insurance - Liability

Legal notices, interpretive services 
Rents, leases and utilities

IMPERIAL COUNTY TRANSPORTATION COMMISSION  FY 2017-18                    DRAFT
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State - STIP-PPM
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STAFF ORGANIZATIONAL STRUCTURE
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OPTION 3   (Population Distribution) Annual Annual Quarterly
Base Adjusted Adjusted Billing

AGENCY *POPULATION % AMOUNT % AMOUNT Amount

City of Brawley 26,754 14.9% 14,944$               12.4% 12,383$                   3,095.69$   
City of Calexico 40,821 22.8% 22,802$               18.9% 18,893$                   4,723.37$   
City of Calipatria 3,696 2.1% 2,065$                 1.7% 1,711$                     427.66$      
City of El Centro 44,812 25.0% 25,031$               20.7% 20,741$                   5,185.16$   
City of Holtville 6,255 3.5% 3,494$                 2.9% 2,895$                     723.76$      
City of Imperial 18,627 10.4% 10,405$               8.6% 8,621$                     2,155.32$   
City of Westmorland 2,302 1.3% 1,286$                 1.1% 1,065$                     266.36$      
County of Imperial 35,756 20.0% 19,973$               16.5% 16,549$                   4,137.30$   
**IID 0 0.0% -$                    17.1% 17,142$                   4,285.38$   
Total 179,023 100% 100,000$             100% 100,000$                  25,000.00$ 

* population from Dept of Finance May 2016
** IID percentage is based on an average of the 4 largest agencies = 36,224 which equates to 17.2% and reduces the base amount for the remaining member agencies to $82,819

Brawley 26,754               
Calexico 40,821               
El Centro 44,812               
County 35,756               

148,143             

average 37,036               

add IID average of the population to total population, then divide to get % 

179,023                   37,036                / 216,059  17.1%
37,036                     

216,059                   100,000$           * 17.1% 17,142$               

100,000$            - 17,142$  82,858$               

formula approved by the ICTC May 2010 for $150K

reduced in FY 2013-14 to $100K

 FY 2017-18 Imperial County Transportation Commission Cost Sharing Agreement 

City of Brawley
12.4%

City of Calexico
18.9%

City of Calipatria
1.7%

City of El Centro
20.7%City of Holtville

2.9%

City of Imperial
8.6%

City of 
Westmorland

1.1%

County of Imperial
16.5%

IID
17.1%
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D. AMENDMENT #1 TO AGREEMENT FOR                

PROFESSIONAL AGENCY AUDITING SERVICES FOR    

FY 2016-17 
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E. EXTENSION OF THE TRANSIT DRUG AND             

ALCOHOL AUDITOR AGREEMENT, LPM AND              

ASSOCIATES, FY 2017-18 THROUGH FY 2018-19 
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F. FY 2017-18 SECOND REVISION TO THE MOU; 

ICTC—QUECHAN INDIAN TRIBE—YCIPTA FOR       

TURQUOISE ROUTE #10 AND BLUE ROUTE #5 
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G. LEGAL SERVICES AGREEMENT—COUNTY OF     

IMPERIAL—ICTC FY 2017-18 TO FY 2018-19 
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H. ICTC AND CITY OF IMPERIAL AGREEMENT FOR 

HUMAN RESOURCE STAFF SUPPORT, FY 2017-2018 
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