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1405 N. IMPERIAL AVE., SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 
 

MANAGEMENT COMMITTEE 

 

City of Calipatria 

City Hall – Council Chambers 

125 North Park Avenue 

Calipatria, CA 92233 
 

WEDNESDAY, JULY 13, 2016 

10:30 A.M. 
CHAIR:   JORGE GALVAN                 VICE CHAIR:  ROM MEDINA 

Individuals wishing accessibility accommodations at this meeting, under the Americans with Disabilities Act (ADA), may 

request such accommodations to aid hearing, visual, or mobility impairment by contacting ICTC offices at (760) 592-4494.  

Please note that 48 hours advance notice will be necessary to honor your request. 

 

I. CALL TO ORDER AND ROLL CALL   
 

II. EMERGENCY ITEMS  

 
A. Discussion/Action of emergency items, if necessary. 

 

III. PUBLIC COMMENTS  

 
Any member of the public may address the Committee for a period not to exceed three minutes on any item of 

interest not on the agenda within the jurisdiction of the Committee.  The Committee will listen to all 

communication, but in compliance with the Brown Act, will not take any action on items that are not on the 

agenda. 

 

IV. CONSENT CALENDAR  
 

A. Approval of Management Committee Draft Minutes:      June 8, 2016 

B. Receive and File: 

1. ICTC Board Draft Minutes Meeting:   June 22, 2016 

 

 

V. REPORTS 
 

A. ICTC/LTA Executive Director  

 See attached Executive Director Report  

B. Southern California Association of Governments 

 See attached report  

C. California Department of Transportation – District 11 

 See attached report  

D. Committee Member Reports 

 

CITIES OF BRAWLEY, CALEXICO, CALIPATRIA, EL CENTRO, HOLTVILLE, IMPERIAL, WESTMORLAND, 

IMPERIAL IRRIGATION DISTRICT AND COUNTY OF IMPERIAL 
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VI. ACTION CALENDAR  
 

A. San Diego State University /Imperial Valley College Transit Shuttle Analysis 

It is requested that the ICTC Management Committee forward this item to the Commission for their review 

and approval after public comment, if any:  

 

1. Approve the San Diego State University /Imperial Valley College Transit Shuttle Analysis 

 

B. Draft ICTC Overall Work Program (OWP) and Budget, FY 2016-2017 

It is requested that the ICTC Management Committee forward this item to the Commission for their review 

and approval after public comment, if any:  

 

1. Approve the Draft ICTC Overall Work Program (OWP) and Budget for FY 2016-2017 

 

C. STIP/RTIP Consultant Agreement, COH and Associates, FY 2016-17 & FY 2017-18 

It is requested that the ICTC Management Committee forward this item to the Commission for their review 

and approval after public comment, if any:  

 

1. Authorize the Chairman to sign the First Modification to the STIP/RTIP Consultant Agreement 

with the firm of COH and Associates for the not to exceed fee of $60,000.00 effective July 1, 

2016 through June 30, 2018.   

 

D. IMPERIAL VALLEY TRANSIT (IVT) – Fixed Route Transit Services Operating Agreement, Fiscal Year 

2017-2019, Modification #7   

It is requested that the ICTC Management Committee forward this item to the Commission for their review 

and approval after public comment, if any:  

 

1. Authorize the Chairperson to sign the modification #7 to the operating agreement with First Transit 

Inc. for the continued operation of Imperial Valley Transit, effective July 1, 2016 with an annual not 

to exceed operating subsidy,  with an annual not to exceed up to 5% marketing allowance,  with an 

annual fuel escalator clause:  

 

a. For the period July 1, 2016 through June 30, 2017, the annual not to exceed subsidy is set 

at $2,599,451. 

b. For the period July 1, 2017 through June 30, 2018, the annual not to exceed subsidy is set 

at $2,689,438. 

c. For the period July 1, 2018 through June 30, 2019, the annual not to exceed subsidy is set 

at $2,689,438. 

 

E. IVT ACCESS – ADA Paratransit Service Operating Agreement, Fiscal Year 2017-2019, Modification #3   

 

It is requested that the ICTC Management Committee forward this item to the Commission for their review 

and approval after public comment, if any:  

 

1. Authorize the Chairman to sign a modification #3 to the operating agreement with FIRST 

TRANSIT, INC. for the continued operation of IVT ACCESS contract effective July 1, 2016 with 

an annual not to exceed annual operating subsidy,  with an annual not to exceed up to 5% marketing 

allowance,  with an annual fuel escalator clause:  

 

a. For the period July 1, 2016 through June 30, 2017, the annual not to exceed subsidy is set 

at $1,437,068. 2
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b. For the period July 1, 2017 through June 30, 2018 the annual not to exceed subsidy is set 

at $1,476,122. 

c. For the period July 1, 2018 through June 30, 2019, the annual not to exceed subsidy is set 

at $1,513,909. 

 

F. FY 2016-17 Revised Memorandum of Understanding (MOU); ICTC - Quechan Indian Tribe - Yuma County 

Intergovernmental Public Transit Authority (YCIPTA) for Turquoise Route #10 and Blue Route #5 

It is requested that the ICTC Management Committee forward this item to the Commission for their review 

and approval after public comment, if any:  

 

1. Authorize the Chairperson to sign the Memorandum of Understanding (MOU) between the Yuma 

County Intergovernmental Public Transportation Authority (YCIPTA), The Imperial County 

Transportation Commission (ICTC) and the Quechan Indian Tribe for the continued 

implementation and operation of a regional connector bus service (YCAT Turquoise #10) between 

Yuma AZ, Winterhaven and El Centro, California; and, a circulator route from Yuma with stops in 

the eastern Imperial County area (YCAT Blue #5) effective July 1, 2016 through June 30, 2017 and 

provide a not to exceed subsidy to the Quechan Tribe and YCIPTA in an amount of $138,710.32. 

 

G. LTA Administrative Services Budget, FY 2016-17 

It is requested that the ICTC Management Committee forward this item to the Authority for their review and 

approval after public comment, if any:  

 

1. Approve the FY 2016-17 Administrative Services Budget for the Local Transportation Authority 

VII. NEXT MEETING DATE AND PLACE 

 
A. The next meeting of the Management Committee is currently scheduled for Wednesday, September 14, 

2016 at 10:30 a.m., at the City of El Centro, El Centro, CA.  

 

VIII. ADJOURNMENT  
 

A. Motion to Adjourn  

3

cristilerma
Typewritten Text
Page 127

cristilerma
Typewritten Text
Page 150



A.     APPROVAL OF MANAGEMENT COMMITTEE 

DRAFT MINUTES:  

June 8, 2016 

B. RECEIVE AND FILE: 

1. ICTC BOARD DRAFT MINUTES:   

 June 22, 2016 
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ICTC MANAGEMENT COMMITTEE MINUTES  June 8, 2016 

T: Projects\ICTC MC\2016\June\M060816 

 IMPERIAL COUNTY TRANSPORTATION COMMISSION 

MANAGEMENT COMMITTEE 

DRAFT MINUTES OF JUNE 8, 2016 

10:30 a.m. 

 

VOTING MEMBERS PRESENT: 

   City of Brawley   Rosanna Bayon Moore  

   City of Calipatria  Rom Medina 

City of Calexico  Nick Fenley 

City of El Centro  Ruben Duran  

   City of Holtville  Nick Wells 

   County of Imperial  Armando Villa 

   County of Imperial   Bill Brunet 
        

STAFF PRESENT: Mark Baza, Kathi Williams, Virginia Mendoza, Michelle Bastidas, Cristi Lerma 
 

OTHERS PRESENT:  Liz Zarate: City of El Centro, David Salgado: SCAG, Jacob Armstrong, Sam 

Amen: Caltrans 

The following minutes are listed as they were acted upon by the Imperial County Transportation Commission 

Management Committee and as listed on the agenda for the meeting held Wednesday, June 8, 2016 together 

with staff reports and related documents attached thereto and incorporated therein by reference. 

 

I. CALL TO ORDER AND ROLL CALL  
Vice-Chair Mednia called the Committee meeting to order at 10:42 a.m. Roll call was taken. 

Introductions were made.  

 

II. EMERGENCY ITEMS 

A. There were none. 

 

III. PUBLIC COMMENTS 

There were none.  

IV. CONSENT ITEMS  

A motion was made by Bayon Moore seconded by Fenley to approve consent items 4A-4B. 

Motion carried unanimously.  

 

A. Approved ICTC Management Committee Minutes for May 11, 2016 

B. Received and filed: 

1. ICTC Board Draft Minutes for May 25, 2016 

 

V. REPORT 

 

A. ICTC Executive Director  

ICTC staff had the following announcements: 

- The IVT Ride El Centro Service Area operations are scheduled to begin on July 1, 

2016. Public Outreach workshops were held in May on the 25
th
 and the 27

th
.  

Additional Public Outreach workshops in June are scheduled for: 

o Wednesday, June 15, 9:00 a.m. to 12:00 p.m. at Day Out - El Centro 

o Thursday, June 16, 9:00 a.m. to 12:00 p.m. at Desert Villas Apts. 1755 W. 

Main St., Nutrition Site  in El Centro  
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o Wednesday, June 22, 9:30 a.m. to 12:00 p.m. at City of El Centro Council 

Chambers 

o Friday, June 24, 9:30 a.m. to 12:00 p.m. at City of El Centro Council 

Chambers 

 

Public Outreach Workshops in July are scheduled for: 

o Thursday, July 7, 9:00 a.m. to 12:00 p.m. (location to be determined) 

o Friday, June 8, 9:00 a.m. to 12:00 p.m. (location to be determined) 

- The IVT MedTrans service operations are scheduled to begin on July 1, 2016.  A new 

brand and logo has been developed and new vehicles are being delivered. ICTC staff 

have been in contact with existing passengers and various social service and medical 

care providers. Passengers are able to call and make reservations starting June 1, 

2016 for July 1 service. The IVT MedTrans will replace the Med-Express.  

- On April 15, 2016 ICTC launched a demonstration project of free public WiFi aboard 

all sixteen (16) of the 40ft Gilligs on IVT regular fixed, Express and Direct routes.  

Passengers now have access to view the IVT bus route and schedule information, as 

well as, have an opportunity to visit the internet while they “Ride with Us”.  

- The following agencies are pending RFA approval for the FY 2015-2016 Congestion 

Mitigation Air Quality (CMAQ) and Regional Surface Transportation Program 

(RSTP): City of Brawley, City of Calipatria, City of El Centro, City of Holtville for 

Cedar Avenue project only, County of Imperial and City of Westmorland.    

- A complete list of ICTC updates can be found on Page 9 of the agenda. 

 

B. Southern California Association of Governments (SCAG)  

  Mr. Salgado had the following announcements 

- The 27
th
 Annual Demographic Workshop will take place on June 13, 2016 at USC. 

To register, go to the SCAG website. 

- 2017 ATP Call for Applications are due June 15, 2016. SCAG staff is available to 

assist local agencies with questions. 

- SCAG will be hosting a GIS training in August in Imperial County, covering 

advanced geoprocessing and editing techniques.  

- A complete list of SCAG updates can be found on Page 17 of the agenda 

 

C. Caltrans Department of Transportation – District 11 

- A Caltrans report can be found on page 19 of the agenda for more information on 

project updates, etc. at: 

http://www.imperialctc.org/media/module/content_item/ICTC_MC_Agenda_060816

_draft_rev.pdf  

  

D.  Committee Member Reports  

- There were none. 

 

VI. ACTION CALENDAR  
 

A. Continuing Resolution for the FY 2015-16 Overall Work Program (OWP) and Budget 

 

The Overall Work Program and Budget for FY 2016-17 is under development but not ready 

to submit for approval at this time. It is anticipated that the budget will be submitted for 

approval on July 27, 2016. 

 

The continuing resolution was presented for the interim period of time in order to meet 

commitments with vendors, contractors and payroll for the interim period of time. 

 

6

http://www.imperialctc.org/media/module/content_item/ICTC_MC_Agenda_060816_draft_rev.pdf
http://www.imperialctc.org/media/module/content_item/ICTC_MC_Agenda_060816_draft_rev.pdf


ICTC MANAGEMENT COMMITTEE MINUTES  June 8, 2016 

T: Projects\ICTC MC\2016\June\M060816 

It was requested that the ICTC Management Committee forward this item to the 

Commission for their review and approval after public comment, if any:  

 

1. Authorize the Chairman to sign the continuing resolution in order to pay expenditures, 

including payroll of the ICTC prior to the adoption of the Overall Work Program and 

Budget for Fiscal Year 2016-17, at the levels set by the Overall Work Program and 

Budget for Fiscal Year 2015-16 (adopted on June 24, 2015). 

 

A motion was made by Bayon Moore and seconded by Duran, Motion Carried 

unanimously. 

 

B. Draft Investment Policy for the Local Transportation Authority 

 

At the Management Committee meeting on May 11, 2016 staff presented the opportunity to 

invest the reserve funds for the LTA 2012 Bond Series with the firm Arbitrage Management 

Group. The Committee’s recommendation was to consult with Bond Counsel to develop an 

investment policy before going any further. Staff met with Bond Counsel and has developed 

a Draft Investment Policy for your review and recommendations.   

 

It was requested that the ICTC Management Committee forward this item to the Authority 

for their review and approval after public comment, if any:  

 

1. Review and Approve the Draft Investment Policy  

 

A motion was made by Bayon Moore and seconded by Fenley, Motion Carried 

unanimously. 

 

VII. INFORMATION/DISCUSSION  

  

A. Presentation of the Draft Overall Work Program and Budget for FY 2016-17 

 

Mr. Baza and Ms. Williams provided the Committee a detailed presentation of the proposed 

draft budget. This will be on the Action Calendar at the July 13, 2016 Management 

Committee meeting.  

 

IX. NEXT MEETING DATE AND PLACE 

 

The next meeting of the Management Committee will be held on July 12, 2016 at the City of 

Calipatria, Calipatria CA. 

 
X. ADJOURNMENT 

 
A. Meeting adjourned at 11:51 a.m.  
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     A. ICTC EXECUTIVE DIRECTOR REPORT 

B.   SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS 

REPORT  

C. CALTRANS REPORTS  
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1405 N IMPERIAL AVE SUITE 1 

EL CENTRO, CA  92243-2875 

PHONE: (760) 592-4494 

FAX: (760) 592-4497 

Memorandum 
 

Date: July 7, 2016 

To: ICTC Management Committee 

From: Mark Baza, Executive Director 

Re: Executive Director’s Report  
 

The following is a summary of the Executive Director’s Report for the Management Committee Meeting on July 

13, 2016. 

 

1. IVT RIDE Update:  The IVT Ride El Centro began services on July 1, 2016. Public Outreach workshops 

were held on July 7
th
 and July 8

th
.  To date, approximately 313 persons have registered for the new service. 

 

2. IVT MedTrans Update: The IVT MedTrans began services on July 1, 2016.  A new brand and logo was 

developed and new vehicles are in operation.  

 
3. Transit Vehicle Procurement Update: ICTC has received twenty (20) new cutaway vehicles in June to be 

operated on the smaller IVT fixed route services, the new IVT MedTrans, and replacements for the IVT 

Access services. Currently the bus vehicle vendor is completing an order for six (6) more vehicles. Another 

five (5) vehicles have been procured for the IVT RIDE contract El Centro operating service area. Those 

vehicles are “low-floor” cutaway vehicles which take longer to build. The receipt of the vehicles should 

take place with project completion scheduled for August 2016. Delivery schedules for vehicles are not 

expected to affect any service operations or start-ups. 
 

4. IVT WiFi:  On April 15, 2016 ICTC launched a demonstration project of free public Wi-Fi aboard all 

sixteen (16) of the 40ft Gilligs on IVT regular fixed, Express and Direct routes.  Passengers now have 

access to view the IVT bus route and schedule information at www.ivtransit.com, as well as, have an 

opportunity to visit the internet while they “Ride with Us”.  To date there have been approximately 65,000 

times that passengers have logged on to various websites monthly.  

 

5. Office Technician and Transportation Planner position update:  Recruitment for the two positions at 

ICTC closed on June 24, 2016.  For the Office Technician, 31 applications were received. All candidates 

will undergo an advanced clerical exam in July.  For the Transportation Planner, 27 applications were 

received. The applications were screened and interviews will be held in July to the top 10 candidates.  

 

6. California HERO Program: The California Hero Program was launched in April 2014 in Imperial 

County with ICTC as the administering agency.  Attached is a copy of the program activity report through 

June 30, 2016.  

 

7. The following are the FY 2015-2016 Congestion Mitigation Air Quality (CMAQ) and Regional Surface 

Transportation Program (RSTP) list of projects. The table describes the status of projects and their planned 

request for allocations (RFA). It is recommended that RFA should be submitted prior to May of the FY. 
9



The following agencies are pending RFA approval: City of Brawley, City of Calipatria, City of El Centro, 

City of Holtville for Cedar Avenue project only, County of Imperial and City of Westmorland.    

 

Agency Fund 

Type 

Project Name Total 

Project Cost 

(in thousands) 

Status 

Brawley  RSTP S. Palm Ave. Rehab $734 RFA submitted May 23, 2016 

Brawley  CMAQ Sidewalk Rehab-Various $300 Design in May (still in process) 

RFA for Construction in late-

June 

Calipatria  CMAQ S. International Ave. Sidewalk  $123 ROW in Feb., RFA 4/8/16, 
Design fully done 

El Centro RSTP Ross Ave. Rehab $571 RFA submitted in April 

Holtville  RSTP Walnut Ave.  $562 E-76 rcvd 1/28/16 

Holtville CMAQ Cedar Ave. Sidewalk  $136 In Design- pending 

Imperial County  CMAQ Various Roads $1,102 In Design, environmental issues 
to get ROW approved. RFA will 

be submitted in Sept. 2016 

Westmorland RSTP N. Center St. Pavement Rehab $372 PE RFA submitted 2/25/16, E76 

rcvd, RFA for Const. submitted 
on June 3, 2016 

 

8. Funding for Phase II of the Calexico West Port of Entry Project in the President’s FY17 Budget – 

Press Release (Summary): (February 9, 2016) – Rep. Juan Vargas (CA-51) announced the inclusion of 

$248 million for the Calexico West Land Port of Entry (LPOE) reconfiguration and expansion project in 

the Fiscal Year (FY) 2017 budget released today.  If approved, the funding would be sufficient to complete 

the project.”  As previously noted, Congress authorized  $98 million for Phase 1. The U.S. General Services 

Administration (GSA) began construction for Phase 1 in December 2015 with completion scheduled for 

January 2018.  

 

As part of the POE Expansion project, traffic will be rerouted from the existing roadways to SR-98 and 

Cesar Chavez Boulevard which are not designed to handle the high volumes of traffic associated with the 

border travel. As result, ICTC submitted a 2016 TIGER grant in the amount of $12,046,400 to improve SR-

98 and Cesar Chavez Boulevard. Improvements will include widening, signalization, channelization, 

lighting, pedestrian/bicycle and ADA improvements.  The TIGER grant application was submitted on April 

29, 2016. 

 
9. State Route 86 (Northbound) Border Patrol Checkpoint: ICTC has initiated discussions with 

management and staff with Customs and Border Protections (CBP) Border Patrol regarding the potential to 

add a second inspection lane at this very busy checkpoint.  Coordination efforts will follow with Border 

Patrol, Caltrans and the region to determine feasibility, costs and funding of required improvements within 

Caltrans right-of-way. A meeting is tentatively scheduled for July 20
th
 with all stakeholders and the County 

of Imperial.  

 

10. Calexico East Commercial Vehicle Port of Entry Expansion Project: ICTC submitted the Calexico East 

Commercial Vehicle Port of Entry Expansion Project under the California Sustainable Freight Action Plan: 

Pilot Project Ideas. The project is a proposed public-private partnership for the construction costs of the 

freight elements of the Calexico East Expansion that include: bridge expansion, commercial vehicle 

primary inspection booths and road construction totaling $30 million. The California Environmental 

Protection Agency Air Resources Board has reviewed the project ideas submitted and presented pilot 

project concepts at the Sustainable Freight Action Plan workshop held on February 1, 2016. The concepts 

presented in the workshop included “Advanced Technology Truck Fast Lane (Border)”. Additionally in 

December 2015, Safer Community Foundation, Inc. in partnership with the County of Imperial and ICTC 

submitted the expansion proposal to Customs and Border Protection through their “559 Donation 

Authority.” In addition to the Sustainable Freight Action Plan submittal, ICTC also submitted a FASTLane 

grant application on April 14, 2016 and a 2016 TIGER program on April 29, 2016. 

 
11. Regional Mobility Hubs Strategy for Imperial and San Diego:  This project funded by Caltrans will 

develop a Regional Mobility Hubs Implementation Plan for San Diego County and Imperial Valley. This 
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project will be led by SANDAG in collaboration with ICTC. The focus of the plan will be to develop 

recommended improvements, conceptual designs, and implementation strategies for different mobility hub 

station place types for both regions. Consultant work is underway with preparation for a full range of 

stakeholder outreach.  

 
Mobility hubs can help maximize the capital investment in transit services and support the emphasis on 

smart growth and transit-oriented development. The project and Consultant team hosted an agency 

workshop in Imperial County on December 2, 2015.  The meeting covered the study purpose, roundtable 

discussion of criteria for locating mobility hubs, amenity priorities, and what are potential locations.  The 

Consultant team conducted “pop-up” outreach events to gather public and transit users input at the 

following locations: Tuesday, May 31
st
 at the Brawley Transit Terminal, Wednesday, June 1

st
 at IVC Main 

Transit Station, and on Thursday, June 2
nd

 at the El Centro Regional Transit Terminal.  All outreach events 

were held from 6:30am to 6:30pm to maximize public input.  A total of 249 responses were gathered from 

the 3 day outreach event.   Virginia Mendoza, Project Manager 

 

12. The San Diego State University / Imperial Valley College Transit Shuttle Analysis:  The Transit 

Shuttle Analysis will assess the feasibility of an inter-college shuttle service in Imperial County.  ICTC and 

SCAG staffs worked together with Imperial Valley College and San Diego State University staff to 

complete the consultant selection process. SCAG staff completed the contract agreement with the selected 

consultant AECOM.  Student surveys and campus workshops at SDSU-Calexico and IVC were held on 

Wednesday, November 18, 2015 and Thursday, November 19, 2015.  The existing conditions analysis has 

been completed.  The 3
rd

 Technical Advisory Committee (TAC) meeting was held on April 19, 2016 at the 

ICTC office to discuss the draft route alternatives and next steps.  In addition to the TAC meeting on April 

19
th
, the consultant team conducted the 2

nd
 round of outreach at SDSU-Calexico, IVC and SDSU-Brawley 

campuses to obtain input from the student body regarding the proposed route alternatives. The project was 

presented to the IVC Board of Trustees on June 15, 2016.  The IVC Board of Trustees expressed support 

for the project and looked forward to possible funding for phased implementation.  The consultant team is 

working on the draft final report scheduled for approval during the month of July. Virginia Mendoza, 

Project Manager 

 
13. Community of Niland Bus Stop Bench and Shelter Request: The ICTC submitted a formal request to 

the California Department of Transportation (Caltrans) District 11 requesting their assistance in identifying 

a location for a bus stop bench and shelter in the Community of Niland along State Route 111 (SR-111). 

Caltrans and ICTC are finalizing a preferred location and any improvements necessary for installation of 

the bench and shelter.  

 

14. California-Baja California Binational Region: A Fresh Look at Impacts of Border Delays: Building 

upon previous Caltrans, SANDAG, and ICTC studies, this project will refine the economic models 

developed to assess economic impacts of delays at the land ports of entry (POEs) between the San Diego 

and Imperial Counties region and Baja California, Mexico, on the border region economies. It will also 

estimate greenhouse gas (GHG) emissions of passenger and commercial vehicles due to northbound and 

southbound border delays at the six California POEs, and propose strategies to reduce GHG emissions at 

the border region. Lastly, extensive outreach to government agencies, local border communities, and 

private sector stakeholders will be conducted. Extensive data collection and modeling work has been 

conducted on these areas by ICTC, SANDAG and other agencies, this project will build upon that work.  

The consultant team is completing the development of the survey instrument that will be used in all 6 

POEs. Start survey sampling will begin surveying in mid to late June.     

 

15. Meetings attended on behalf of ICTC: 

 June 9-10, 2016 – SCAG President Martinez Executive Advisory Committee Retreat in Santa Ana 

 June 16, 2016 – CALCOG Board Meeting in Sacramento 

 June 17, 2016 – Mobility 21 Board Meeting and CTC/SCAG CEO’s Meeting in Los Angeles  

 June 23, 2016 –  Caltrans / Imperial County External Teambuilding Meeting in Imperial 

 June 24, 2016 –  SANDAG Borders Committee in San Diego 

 July 7, 2016 – SCAG Regional Council in Los Angeles 
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Type of Projects

Member Launch Date

 Eligible 

Housing 

Units * 

Total Applications 

Received

Applications 

Approved

 Approved 

Amount 

Funded 

Projects

 Funded 

Amount 

Jobs 

Created*** Energy Water Renewable

Solar kW 

Installed

Annual kWh 

Saved

Annual CO2 

Reduced (Tons)

Brawley 5/23/2014 5,588 161 103 $2,567,561 49 $707,664 6 52 0 23 56 476,755 127

Calexico 3/24/2015 7,373 297 174 $5,367,026 73 $822,431 7 68 0 26 61 854,679 217

Calipatria 3/24/2015 757 8 3 $75,652 2 $26,369 0 1 0 2 5 19,532 5

El Centro 5/23/2014 9,250 258 166 $4,596,933 67 $934,163 8 63 2 26 80 718,763 187

Holtville 3/24/2015 1,248 34 24 $608,970 13 $157,138 1 11 0 8 14 124,526 33

Imperial 6/10/2015 4,618 117 89 $2,781,617 39 $593,743 5 32 5 19 68 440,008 117

Westmoreland 596

Imperial County Unincorporated 11/14/2014 9,504 122 71 $2,060,220 27 $404,029 4 30 1 8 22 291,337 75

Total 38,934           997 630 18,057,980$          270 3,645,536$        31 257 8 112 306 2,925,601 761

** Participation rate based off of funded projects

*** 1 job for every $117,000 invested.

Program Activity through June 30, 2016

Has not adopted Resolution of Particiation

California HERO Activity Report 
Imperial County Transportation Commission 
Launch Date through June 30, 2016 
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1405 N IMPERIAL AVE SUITE 1 
EL CENTRO, CA  92243-2875 

PHONE: (760) 353-7800 
FAX: (760) 353-1877 

Memorandum 

Date: July 8, 2016 

To: ICTC Management Committee 

From: David Salgado, Regional Affairs Officer 

Re: Southern California Association of Government’s Report 

 
  
The following is a summary of the SCAG Executive Director’s Report and/or Federal and State Legislature Staff Report for 

the Imperial County Transportation Commission Management Committee Meeting on July 13, 2016. 

 

1. 2016 RTP/SCS Final Approval: On April 7, 2016, SCAG’s Regional Council adopted the 2016 

RTP/SCS, a long range visioning plan that balances future mobility and housing needs with 

economic, environmental and public health goals. The Plan charts a course for closely 

integrating land use and transportation – so that the region can grow smartly and sustainably. It 

outlines more than $556.5 billion in transportation system investments through 2040. The Plan 

was prepared through a collaborative, continuous, and comprehensive process with input from 

local governments, county transportation commissions, tribal governments, non-profit 

organizations, businesses and local stakeholders within the counties of Imperial, Los Angeles, 

Orange, Riverside, San Bernardino and Ventura. 

The 2016 RTP/SCS is available for download by chapter or as one file. Please note that some 

files are large and may take longer to download depending on individual connection speeds. We 

strongly recommend that you first download it onto your computer before opening the file. All 

files are in Adobe Acrobat PDF format. The executive summary is available upon request. For 

further information please contact David Salgado. 

 

 

2. 2017 Active Transportation Program Call for Applications: The 2017 Active Transportation 

Program (ATP) application deadline is June 15, 2016. The ATP will award approximately $240 

million to infrastructure, non-infrastructure and planning projects with funding available in fiscal 

years 2019/20 to 2020/21. As with previous cycles, applicants will have two opportunities to 

receive funding, either through the Statewide and Small Rural and Urban process (Projects 
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selected in December 2016) or the Regional Program (projects selected in March 2017). For 

more information on the program, including the program guidelines and scoring rubrics, visit 

http://catc.ca.gov/programs/ATP.htm. SCAG will also be having a supplemental call for projects 

to fund planning type ATP projects in order to bolster future ATP program participation and 

success. The supplemental call will take place in September and only agencies without current 

ATP awards will be considered. If you have any questions please contact SCAG’s ATP Program 

Manager, Stephen Patchan, patchan@scag.ca.gov.  

3. SCAG Regional Council and Policy Committees: SCAG will be dark for the month of August 

2016. The next Regional Council and Policy Committee meetings will be held September 1
st
, 

2016. For more details please contact David Salgado. 

4. 2016 SCAG Scholarship Awardees: Two local college bound graduates were selected by the 

SCAG Scholarship Committee to receive $4,000 and a 2 week planning internship. The 

participants had to write a 500 word essay describing their interests in urban planning and public 

policy and 2 letters of recommendation. Imperial County was the only county with 2 awardees. 

SCAG received 42 application and forwarded 17 for review by the committee. The committee 

was chaired by Immediate Past President Cheryl Viegas-Walker.  

5. 2016 California Housing Summit: Please mark your calendars. The 2016 California Housing 

Summit will take place October 11, 2016 from 8:00am to 3:00pm at the L.A. Hotel, 333 S. 

Figueroa St., Los Angeles, CA. Informational flyers and e-mail reminders will be provided as 

they are made available. For any questions please contact David Salgado.  
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Date: July 8, 2016 
To: ICTC Management Committee 
From: Laurie Berman, Caltrans District 11, District Director 

Re: District Director’s Report 
 

The following is the California Department of Transportation, District 11 report for the Imperial 
County Transportation Commission (ICTC) Management Committee meeting of July 13, 2016: 

 
1. Project Updates: 

 

Please see maps at end of report for project level detail. 
 

State Route 98 (SR-98) Widening Project in Calexico 
 

Funding in the amount of $13 million for SR-98 widening (Phase 1B, Ollie Avenue to V.V. 
Williams Avenue) was approved by the California Transportation Commission on June 29, 
2016.   
 
Caltrans anticipates advertising the project in August with construction estimated to begin 
in early 2017.  The project will widen SR-98 from two to four lanes from Dogwood Road to 
west of Ollie Avenue and from four to six lanes from Ollie Avenue to SR-111. 
 
The work will be done in several phases and will help to increase capacity and relieve 
congestion on SR-98.   Please see Project Fact Sheet at the end of the report for additional 
details. 
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2. Maintenance: 

 
In early June, Maintenance crews resurfaced the pavement at the Sand Hills Rest Area located 
on I-8.  The rest area was closed for a day while this work was completed.   
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In late June, Maintenance was advised of a hole on SR-78 which required emergency one-way 
traffic control until a temporary repair could be completed.  The permanent repair will be 
scheduled as soon as possible. 
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3. Construction: 
 
Interstate 8 (I-8) Continuously Reinforced Concrete Pavement Project 

 
The first three segments of the Interstate 8 Continuously Reinforced Concrete Pavement 
Project recently began construction.  To assist with communications, KPBS-FM and KQVO-
FM radio are providing informational ads in Imperial County and in Mexicali three times a 
day, which began in March.  Another round of radio spots will begin in July and run through 
mid-August.  Project Fact Sheets are included in this report. 

  
• Segment 1, is near El Centro from 0.6 mile west of Anderholt Road overcrossing to 0.5 

mile east of the East Highline Canal Bridge.  It was awarded to Coffman Specialties, Inc. 
on November 18, 2015. Construction began the first week of February.  Construction is 
expected to be completed early 2018.  Segment 1 and Segment 2 crews are working 
together to complete eastbound paving before the hottest part of summer. 

  
• Segment 2, which is located 26 miles east of El Centro from 0.8 mile west of SR-98/I-8 

separation to 0.6 mile east of the All American Canal, was awarded to Coffman 
Specialties, Inc., on December 15, 2015.  Construction began in early March 2016 and is 
scheduled to be complete in early 2019.   Summer work includes removing old 
pavement, removing and widening inside shoulders on westbound I-8, west of SR-186 
and installing crossovers at various locations. 

 
• Segment 3, near Winterhaven from 0.7 mile west of the SR-186/I-8 separation to 0.3 

mile east of Fourth Avenue overcrossing, was awarded to Security Paving Company, 
Inc., on December 22, 2015.  Construction began mid-March 2016 and is scheduled to 
be completed in early 2018. 

 
The other two segments are scheduled to begin construction in February 2017.  These two 
segments are: 

 
• Segment 4, near El Centro from 0.6 mile west of I-8/SR-111 separation to 0.6 mile west 

of Anderholt Road overcrossing and from 0.5 mile east of the East Highline Canal 
Bridge to 0.8 mile west of I-8/SR-98 separation. 

 
• Segment 5, near Winterhaven from 0.7 mile west of Ogilby Road overcrossing to 0.7 

west of the I-8/SR-186 separation. 
 

Evan Hewes Highway Pavement Rehabilitation 
 
As a detour for Segment 2 of the I-8 CRCP project, Caltrans will repave roadway, install 
signage and delineation, as well as other work on Evan Hewes Highway from 0.8 miles west 
of SR-98/I-8 separation to 0.9 miles west of Gordons Well.  Environmental clearance has 
been obtained.  Construction began on July 1, 2016; upon completion of Segment 2 of the I-8 
project, the County of Imperial will resume ownership, control, operation, and maintenance 
of Evan Hewes Highway.  Caltrans will not seek reimbursement for the cost of improving 
this section of Evan Hewes Highway.  The anticipated use is 18 months and the detour will 
not add cost to the I-8 project.  

18



Construction (continued): 
 
I-8/Dogwood Interchange 

 
Construction on the I-8/Dogwood Interchange is nearing completion.  The project widens 
the ramps from one to two lanes and replaces the bridge overcrossing, which will also be 
widened from two to six lanes including two turning lanes.  Construction started in 2014 
and is expected to be completed in October 2016.  The bridge lanes are expected to open 
the first week of September and will be celebrated shortly thereafter with a ribbon cutting 
ceremony.  Please see Project Fact Sheet included in this report for additional details. 

 
Caltrans El Centro Maintenance Station 

 
Phase 1 construction on the Caltrans El Centro Maintenance Station is expected to be 
completed as early as September 2016.  Caltrans will plan a ribbon cutting ceremony to 
celebrate the opening of the new Maintenance Station. 
 
Phase 2 of the El Centro Maintenance Station is scheduled to be complete in spring 2017. 
 

4. Traffic Operations: 
 
Concern has been raised by the Calexico Unified School District in regards to speeding 
vehicles on SR-98 and C. N. Perry Avenue.  This intersection is nearby the Rockwood 
Elementary School and the Calexico High School and generates significant pedestrian traffic. 
 
Caltrans will install flashing beacons on the school speed limit signs ahead of the crosswalk, 
as well as refreshing the school crossing pavement markings and crosswalk delineations. 
 
Procurement of the flashing beacons is being researched. 
 
 

5. Planning Studies: 
 

Caltrans recently released the award notification for applications submitted for the Fiscal 
Year (FY) 2016-2017, Discretionary Sustainable Communities Grant Program.  The 
Sustainable Transportation Planning Grant Program was created to support Caltrans 
current Mission: Provide a safe, sustainable, integrated and efficient transportation system to 
enhance California’s economy and livability. 

 
The Grant Program Objectives are to insure consideration of these major efforts in 
transportation planning, including: Sustainability, Preservation, Mobility, Safety, Innovation, 
Economy, Health and Equity. 

 
http://www.dot.ca.gov/hq/tpp/grants.html 
 
The County of Imperial was one of two successful applications from the District 11 region to 
be awarded.  There were a total of nine applications submitted from San Diego and Imperial 
Counties.  The County of Imperial’s Active Transportation Plan will address issues such as 
safety and security, liability, environmental concerns, convenience, accessibility, usage,  
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Planning Studies (continued): 
 
connections and linkages for bicycle users, as well as pedestrians and safe routes to school 
planning efforts.  It will identify and prioritize active transportation projects and identify 
potential funding opportunities.  Funding was allocated in the amount of $177,060 for this 
study.   

 
6. Local Assistance: 

 
Local Assistance Procedures Manual (LAPM) Exhibits 9-B and 9-C 
According to LAPM Chapter 9 sections 9.3 and 9.6, Local Agencies are required to submit a 
completed “Local Agency DBE Annual Submittal Form” (Exhibit 9-B) and “Local Agency ADA 
Annual Certification Form” (Exhibit 9-C) by June 30, 2016 for the following Federal Fiscal 
Year (October 1, 2016 to September 30, 2017).  Failure to submit the completed forms will 
result in a delay to the processing of an agency’s ‘Request for Authorization’. 
http://www.dot.ca.gov/hq/LocalPrograms/lam/forms/lapmforms.htm 
 
Highway Safety Improvement Program (HSIP) Cycle 8  
On May 9, 2016, Caltrans Division of Local Assistance announced HSIP Cycle 8 Call for 
Projects.  The deadline to submit applications is on August 12, 2016.  The funds available 
for this cycle is approximately $150 million.  Updated HSIP program guidelines, application 
forms, and other related information are available on our HSIP & SSARP Call for Projects 
webpage. 
http://www.dot.ca.gov/hq/LocalPrograms/HSIP/apply_now.htm 
 
Highway Bridge Program (HBP)  
Effective October 1, 2016, Caltrans is making changes to the Local Highway Bridge 
Program.  Projects currently programmed and applications received prior to October 1, 
2016 will continue to follow the existing HBP Guidelines.  After October 1, 2016, the 
following categories of bridge projects will no longer be eligible for HBP funding: 
 

• Bridges that are not in the National Bridge Inventory (NBI) and low-water crossing 
projects. 

• Bridges that are Functionally Obsolete (FO) due to bridge deck geometrics. 
• Bridges that were NOT designed and constructed to acceptable standards. 
• Bridge Preventative Maintenance Program (BPMP) projects under $100,000. 

 
Inactive Projects 
A complete list of inactive projects can be found at the link provided below. 
http://www.dot.ca.gov/hq/LocalPrograms/Inactiveprojects.htm 
 
Division of Local Assistance Listserver Subscription 
Sign up to Division of Local Assistance Listserver to receive significant updates to changes 
or additions to Local Assistance web pages, including changes to the LAPM and Local 
Assistance Program Guidelines (LAPG) as well as the issuance of Office Bulletins and Local 
Programs Procedures or Call for Projects. 
http://lists.dot.ca.gov/mailman/listinfo/dla-website-updates-announce  
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Local Assistance (continued): 
 
Division of Local Assistance Blog (LAB) 
LAB was created to provide clarity on issues and contribute to the successful delivery of 
transportation projects using federal resources.  Categories covered by the LAB are: 
Policy/Procedures, Program Guidelines, Training, Environmental and Right of Way. 
http://www.localassistanceblog.com/ 
 
Safe Harbor Rate Test and Evaluation period has been extended to December 31, 2016.  For 
more information, please refer to the Local Assistance Website or Blog. 

 
7. Communications: 

 
Two 2016 editions of “The Mile Marker”, a transparent, plain-language accounting of 
Caltrans performance, are now available.   
 
The March edition of the Caltrans publication “The Mile Marker” is available at the following 
weblink:  
 
http://www.dot.ca.gov/MileMarker/2016-1/2016MileMarker_v3Iss1.pdf 
 
Also, the June edition of “The Mile Marker” is now available. 
 
http://www.dot.ca.gov/milemarker/docs/2016/MileMarker_v3Iss1_060716_mobile.pdf 
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 IMPERIAL COUNTY  STATUS OF TRANSPORTATION  PROJECTS

Abbreviations:
GSA: Ge ne ra l Se rvic e s Ad m inistration

POE: P ort of Entry

PSR: P roje c t Study Re port

SP&R: State  P la nning a nd  Re se arc h

0 10 205
Mile s

I

1.  SR-186/I-8 Inte rc ha nge  Im prove m e nts

2.  SR-86/"He be r Ave " Sid e wa lk, Transit, 
& ADA Im prove m e nts
De sign Com ple te  Fall 2016
3.  SR-98 W e st W id e ning P hase  1B 
Ea d y Ave  to Ollie  Ave
De sign Com ple te d Spring 2016
4.  I-8 P ave m e nt Re habilitation at V arious Loc ations
De sign Com ple te  Sum m e r 2016
4a. I-8 P ave m e nt Re habilitation  at Ogilby Rd to SR-186
De sign Com ple te  Sum m e r 2016
5.  SR-86/Dogwood Roa d  Inte rse c tion Im prove m e nts*
De sign Com ple te  Fall 2016
6.  SR-86/SR-111 Inte rse c tion Im prove m e nts*
De sign Com ple te  Fall 2016
7.  Dogwood Roa d  Landsc a pe  
De sign Com ple te d Spring 2016
8.  I-8/Im pe ria l Ave  Inte rc ha nge  Im prove m e nts
De sign Com ple te  Spring 2019
9.  SR-78 P ave m e nt Re habilitation
De sign Com ple te  Fall 2016
10.  SR-115 P ave m e nt Re habilitation
De sign Com ple te  Fall 2016

11.  SR-78 W e st of SR-86 P ave m e nt Re habilitation
Construction Com ple te  Fa ll 2016
12.  SR-78 P ave m e nt Re habilitation
Construction Com ple te  Sum m e r 2017
13.  SR-111 Cale xic o W e st - 
GSA P OE Re c onfiguration*
Construction Com ple te  Spring 2018
14.  I-8/Dogwood  Rd Inte rc ha nge  Im prove m e nts
Construction Com ple te  Fa ll 2016
15.  El Ce ntro Mainte na nc e  Station
P hase  I – Construction Com ple te d Sum m e r 2016
P hase  2 – Construction Com ple te d Spring 2017
16.  SR-111/SR-186 P ave m e nt Re habilitation
Construction Com ple te  Sum m e r 2017 
17.  SR-86 P ave m e nt Re habilitation
Construction Com ple te  Fa ll 2016 
18.  SR-86 P ave m e nt Re habilitation
Construction Com ple te  Fa ll 2016
19.  I-8 P ave m e nt Re habilitation
Construction Com ple te  Spring 2018
20.  I-8 P ave m e nt Re habilitation
Construction Com ple te  Spring 2019
21.  I-8 P ave m e nt Re habilitation 
Construction Com ple te  Spring 2018

22.  SR-86 Re linquishm e nt From  SR-78 to SR-111
Se nate  Bill 788 Approve d Fall 2013
23.  SR-86 Re linquishm e nt for City of Im pe ria l
Coop Approve d  Fa ll 2016
24.  SR-186 Re linquishm e nt 500 Fe e t 
from  Bord e r to GSA*
Re linquishm e nt Com ple te  Fall 2016

EN V IRON MEN TAL
DESIGN

CON STRUCTION

RELIN QUISHMEN T

* The  California De partm e nt of Transportation (Caltrans) is a
 pa rtne r in this stud y/proje c ts, although not the  le a d  a ge nc y. 

Environm e nta l
De sign
Construction
Re linquishm e nt 22
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Imperial County

FA &

A .  Safe Routes to Schools Regional Master Plan:
Ryan Snyder & Associates
2015 - 2016
B.  SDSU-IVC Transit Shutlle Analysis Study:
AECOM
2015 - 2017
C.  Calexico Transit Assessment Study:
RFP released 2015
D.  Calexico Bicycle Master Plan Update
Contract Begins 2016
E.  Goods Movement- Phase II: 
HDR Economics
2014 - 2016
F.  Mobility Hubs Study: 
IBI Group
2015 - 2017
G.  Interstate 8
Transportation Concept Report 
Complete Winter 2016
H.  State Route 115
Transportation Concept Report 
Complete Summer 2016
I.  State Route 86
Transportation Concept Report 
Complete Summer 2016
J.  Forrester Road Project Study Report
PSR Begin Summer 2016 (K Phase)

IMPERIAL COUNTY STATUS OF TRANSPORTATION  STUDIES AND REPORTS
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GOALS

State Route 98 Widening
Dogwood Road to Rockwood Ave
FACT SHEET

February 2016

Improve motorist and 
pedestrian safety;

Increase capacity and 
relieve congestion on State 
Route 98 in the city of 
Calexico and

Facilitate international and 
interregional movement of 
people, goods, and services.

CONTACT
Project Manager 

Sam Amen
(619) 718-7835

Sam.Amen@dot.ca.gov

Caltrans
4050 Taylor Street

San Diego, CA 92110 
Ph: (619) 688-6670 

www.dot.ca.gov/d11

EXPANDING THE HIGHWAY
Caltrans proposes to widen State Route 98 (SR-98) from two to 
four lanes from Dogwood Road to west of Ollie Avenue, and from 
four to six lanes from Ollie Avenue to State Route 111. Project 
limits were extended to the west as required from Traffic studies 
that took into account planned growth in the area. Construction will 
include widening and signalizing a half-dozen intersections.

SECURING DOLLARS
The estimated total cost of the project is $75.9 million broken down 
in the following phases (see map on the back of page):

Phase 1A $31 million
Phase 1B $12.9 million
Phase 1C1 $4 million
Phase 1C2 $9 million
Phase 2  $19 million

Phase 1C1 and 1B are fully funded from federal, state and local 
sources. 

Funding is needed for the remaining phases.

WHAT’S AHEAD?
Phases 1B and 1C1 are in the Design phase. Phase 1B is scheduled 
to begin construction late 2016. Construction on the other phases 
will be scheduled when funding is available.

FOLLOW US ON
@SDCaltrans MEXICO

USA

Calexico

Imperial

Holtville

Midway

Glamis

El  Centro

Brawley

86

8
8

98

111

78

115

7

IMPERIAL
COUNTY

98
PROJECT AREA
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CRCP

FOLLOW US ON
@SDCaltrans

Interstate 8 Update
Imperial County
FACT SHEET

February 2016

Continuously Reinforced 
Concrete Pavement (CRCP) 
is constructed with steel 
reinforcing bars placed 
within the concrete along 
the entire length of the 
pavement. CRCP naturally 
forms tight transverse 
cracks to evenly transfer 
loads.

The result is a continuous, 
smooth-riding surface 
capable of withstanding the 
heaviest traffic loads and 
the most adverse environ-
mental conditions.

CONTACT
Project Manager 
Ismael Salazar
(619) 688-6766

Ismael.Salazar@dot.ca.gov

Caltrans
4050 Taylor Street

San Diego, CA 92110 
Ph: (619) 688-6670 

www.dot.ca.gov/d11

BETTER PAVEMENT, SMOOTH RIDE
Caltrans will break ground early 2016 on a project to extend the life 
expectancy of the pavement and to provide motorists with a 
smoother ride along Interstate 8 in Imperial County, from State 
Route 111 to the border with Arizona.  Without this project, the 
pavement would soon deteriorate.

The project will construct Continuously Reinforced Concrete Pave-
ment (CRCP), providing a superior roadway while at the same time 
improving safety for highway workers exposed to traffic by reduc-
ing maintenance time and costs.

The highway’s asphalt shoulders will be replaced with CRCP reduc-
ing environmental impacts and increasing durability.

The five construction segments (see map on back) are a combined 
48 miles at a cost of $417.7 million.  The first three segments 
begin construction in early 2016 and are expected to be completed 
in 2018.  The remaining two segments will start in early 2017 and 
finish in 2019.  There will be some impacts to motorists during this 
time. 

Funding for this project is provided by the State Highway Operation 
and Protection Program.

A portion of the highway in the eastern county is not part of this 
project because it will not require improvement for several years.

CONSTRUCTION SCHEDULE
Begin construction early 2016
     Segment One: 9.5 miles at $78.5 million,
     Segment Two: 9.5 miles at $79.7 million and
     Segment Three: 6.8 miles at $59.7 million.

Begin construction early 2017
     Segment Four: 15.1 miles at $130.8 million and
     Segment Five: 6.9 miles at $69 million.

26



86

8

11
1

7

98

11
5

78

8

78

86
78

Yu
m

a

W
in

te
rh

av
en

US
A

ME
XI

CO

H
ol

tv
ill

e

B
ra

w
le

y

IM
PE

R
IA

L C
O

U
N

TY

SE
G

M
EN

T 
LO

CA
TI

O
NS

ARIZONA

El
 C

en
tr

o

S
eg

m
en

t 
O

ne
S
eg

m
en

t 
Tw

o
S
eg

m
en

t 
Th

re
e

S
eg

m
en

t 
Fo

ur
S
eg

m
en

t 
Fi

ve

N
O

T 
TO

 S
C

A
LE

11
5

11
1

98

86

8

Im
pe

ria
l

18
6

A
nd

ra
de

 P
or

t o
f E

nt
ry

W
in

te
rh

av
en

 D
riv

e

4t
h 

A
ve

nu
e

D
og

w
oo

d 
R

oa
d

B
ow

ke
r R

oa
d

I-8
/S

R
-1

11
I-8

/S
R

-7

B
on

ds
 C

or
ne

r R
oa

d

I-8
/S

R
-1

15
Ev

an
 H

ew
es

 H
w

y

I-8
/S

R
-9

8

B
or

de
r P

at
ro

l
Te

m
po

ra
ry

 C
he

ck
po

in
tG

ra
ys

 W
el

l R
oa

d

O
gi

lb
y 

R
oa

d

R
es

t A
re

a
Si

de
w

in
de

r R
oa

d

A
gr

ic
ul

tu
ra

l C
he

ck
po

in
t

I-8
/S

R
-1

68

B
ro

ck
 R

es
ea

rc
h 

C
en

te
r R

oa
d

G
or

do
ns

 W
el

l R
oa

d

27



GOALS

To
 C

alexico

To
 E

l  
C

en
tr

o

IMPERIAL
COUNTY

D
o

g
w

o
o

d
   

 R
o

ad

BEGIN CONSTRUCTION

END CONSTRUCTION

BEGIN WORK END WORK

END CONSTRUCTION

BEGIN CONSTRUCTION

To San Diego To Yuma8

   February 2016

EXPANDING THE HIGHWAY
Construction will widen the ramps from one to two lanes and 
replace the bridge overcrossing, widening it from two to six lanes, 
including two turning lanes. This will help reduce congestion at 
freeway on- and off-ramps and on Dogwood Road.

MEETING TRAFFIC DEMANDS
The Interstate 8 (I-8) Dogwood Road area has experienced 
unprecedented rapid commercial and residential development, 
making this part of Imperial County the commercial hub of the 
region.

During busy commercial seasons, vehicle back-ups are experienced 
on the I-8 ramps and main lanes.  Traffic studies have determined 
that widening the ramps, signalizing and widening the bridge will 
reduce congestion on I-8 and Dogwood Road.

SECURING DOLLARS
The estimated total cost of the project is $28.1 million.  Funding is 
provided by the Regional State Transportation Improvement 
Program ($21.8 million), developer contributions from the city of El 
Centro ($4.5 million) and federal funding ($1.7 million). 

WHAT’S AHEAD?
Construction began in October 2014 and will be completed at 
the end of 2016. A separate landscaping project will follow.

Improve motorist safety;

Reduce congestion on I-8 
and Dogwood Road and

Increase interchange capac-
ity and provide easier 
access to local streets.

CONTACT

Project Manager 
Sam Amen 

(619) 718-7835
Sam.Amen@dot.ca.gov

Caltrans
 4050 Taylor Street 

San Diego, CA 92110 
Ph: (619) 688-6670 

www.dot.ca.gov/d11

Interstate 8
Dogwood Road Interchange
FACT SHEET

FOLLOW US ON
@SDCaltrans
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A. SDSU / IVC TRANSIT SHUTTLE ANALYSIS 
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B. DRAFT ICTC OWP AND BUDGET FOR FY 2016-17 
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Projected Revenues
1 2 3 4 5 6 7 8 9 10 11 12 13

A FEDERAL SUBTOTAL TOTAL STATE SUBTOTAL TOTAL

B FTA Sec 5307 Urban 2016-17 $2,276,290 $2,276,290 STA 2015-16 $300,000
C FTA 5309 Capital 2011-12 $747,000 $747,000 2016-17 $869,031 $1,169,031
D FTA 5310 MMP 2014-15 $129,210 $129,210
E STIP - PPM 2016-17 $300,000 $300,000
F FTA 5311 Rural 2013-14 / 2014-15 $957,142
G 2016-17 $261,436 LTF  SB325  2015-16 $727,401
H $1,218,578 $4,371,078 2016-17 $6,300,000 $7,027,401

I LOCAL PTMISEA 2009-10 $186,250 $186,250
J Fare revenue 2016-17 $1,033,157 $1,033,157 $1,033,157
K On Hand 2014-15 $157,900 $157,900 $157,900 CTSGP 2012-13 $133,338 $133,338

L LTA 2% and 5% 2016-17 $1,153,240 $1,153,240 $1,153,240
M SCAG/member contrib 2016-17 $132,500 $132,500 $132,500 $2,476,797 $8,816,020

N Total $15,663,895

Projected Expenditures 2% and 5% SCAG / Prop 1B FTA FTA #7079 #7076
Estimated On Hand STIP PPM LTA member CTSGP  & Sec 5309, 5310 Sec 5307 STA LTF Total

Service Cost Fares balance Transit contributions PTMISEA & 5311 AB 2551 SB325 Subsidy
Regional Transit
Services

O Total 6,794,880$                        856,144$                       -$                            -$                               -$                                -$                         -$                              261,436$                       2,276,290$                   1,169,031$                  2,231,979$                       6,794,880$                          
Local Transit 
Services

P Total 1,820,131$                        177,014$                       -$                            -$                               350,000$                        -$                         -$                              -$                               -$                              -$                             1,293,117$                       1,643,117$                          
Transit vehicle
Purchase

Q Total 522,000$                           -$                               -$                            -$                               -$                                -$                         -$                               -$                              -$                             522,000$                          522,000$                             
Transit Project
Construction

R Total 2,903,066$                        -$                               -$                            -$                               803,240$                        -$                         186,250$                      1,704,142$                    -$                              -$                             209,434$                          2,903,066$                          
Transit Facility 
Maintenance

S Total 220,000$                           -$                               -$                            -$                               -$                                -$                         -$                              -$                               -$                              -$                             220,000$                          220,000$                             

Transit Miscellaneous
Improvements

T Total 168,338$                           -$                               -$                            -$                               -$                                -$                         133,338$                      -$                               -$                              -$                             35,000$                            168,338$                             

U
ICTC Transit 
Admin/Operations 937,080$                           -$                               -$                            -$                               -$                                15,000$                   -$                              129,210$                       -$                              -$                             792,870$                          952,080$                             

V
ICTC Transit 
Plans/Programs 485,000$                           -$                               150,000$                    -$                               -$                                -$                         -$                              -$                               -$                              -$                             335,000$                          485,000$                             

W ICTC Regional Planning 689,400$                           -$                               7,900$                        300,000$                       -$                                117,500$                 -$                              -$                               -$                              -$                             264,000$                          806,900$                             
Y Total 2,111,480$                        -$                               157,900$                    300,000$                       -$                                132,500$                 -$                              129,210$                       -$                              -$                             1,391,870$                       3,143,980$                          

Z
ICTC Transit Fleet - Capital 
Reserve 900,000$                           -$                               -$                            -$                               -$                                -$                         -$                              -$                               -$                              -$                             900,000$                          900,000$                             

AA
Revenue Stabilization/       
Operating Reserve 35,000$                             -$                               -$                            -$                               -$                                -$                         -$                              -$                               -$                              -$                             35,000$                            35,000$                               

BB Bikes and Peds Art 3 189,000$                           -$                               -$                            -$                               -$                                -$                         -$                              -$                               -$                              -$                             189,000$                          189,000$                             

CC Total 15,663,895$   1,033,157$   157,900$    300,000$     1,153,240$   132,500$  319,588$     2,094,788$   2,276,290$  1,169,031$ 7,027,401$    15,663,895$    

  IMPERIAL COUNTY TRANSPORTATION COMMISSION  FY 2016-17  OVERALL WORK PROGRAM AND TRANSIT PROGRAMS FINANCE PLAN    
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Projected Revenues
1 2 3 4 5 6 7 8 9 10 11 12 13

FEDERAL SUBTOTAL TOTAL STATE SUBTOTAL TOTAL
A FTA 5307 Urban 2016-17 $2,276,290 $2,276,290
B FTA 5309 Capital 2011-12 $747,000 $747,000 TDA- STA 2015-16 $300,000
C FTA 5310 MMP 2014-15 $129,210 $129,210 2016-17 $869,031 $1,169,031

D FTA 5311 Rural 2013-14/ 2014-15 $957,142 TDA - LTF  SB325  2015-16 $727,401
E 2016-17 $261,436 $1,218,578 2016-17 $6,300,000 $7,027,401
F $4,371,078

LOCAL
G Fare revenue 2016-17 $1,033,157 $1,033,157 PTMISEA 2009-10 $186,250 $186,250
H On Hand /Int 2014-15 $150,000 $150,000
I LTA 2%  and 5% 2016-17 $1,153,240 $1,153,240 CTSGP 2013-14 $133,338 $133,338
J SCAG / member cont 2016-17 $15,000 $15,000 $2,351,397 $8,516,020

K Total $15,238,495

Projected Expenditures 2% and 5% SCAG/ Prop 1B FTA FTA #7079 #7076
Estimated On Hand STIP LTA member CTSGP  & Sec 5309, 5310 Sec 5307 STA LTF Total

Service Cost Fares balance PPM Transit contributions PTMISEA & 5311 AB 2551 SB325 Subsidy
SERVICES

L CWTS - IVT 3,389,316$                       576,184$                    -$                        -$                     -$                          -$                    -$                             64,841$                     1,290,626$                 -$                            1,457,665$                   3,389,316$                         
M CWTS - IVT Blue/Green 702,877$                          28,115$                      -$                        -$                     -$                          -$                    -$                             -$                           307,508$                    -$                            367,254$                      702,877$                            
N CWTS - IVT Gold 289,046$                          11,562$                      -$                        -$                     -$                          -$                    -$                             164,302$                   -$                            -$                            113,182$                      289,046$                            

O ADA Paratransit 1,696,579$                       169,658$                    -$                        -$                     -$                          -$                    -$                             32,293$                     678,156$                    778,837$                    37,635$                        1,696,579$                         

P YCAT #5 and #10 138,710$                          -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            138,710$                      138,710$                            
Q IVT MedTrans 578,352$                          70,625$                      -$                        -$                     -$                          -$                    -$                             -$                           -$                            390,194$                    117,533$                      578,352$                            
R Total 6,794,880$                       856,144$                    -$                        -$                     -$                          -$                    -$                             261,436$                   2,276,290$                 1,169,031$                 2,231,979$                   6,794,880$                         
S CWTS - IVT RIDE 1,115,544$                       106,555$                    -$                        -$                     300,000$                  -$                    -$                             -$                           -$                            -$                            708,989$                      1,115,544$                         
T CWTS - IVT RIDE  EC 704,587$                          70,459$                      -$                        -$                     50,000$                    -$                    -$                             -$                           -$                            -$                            584,128$                      704,587$                            
U Total 1,820,131$                       177,014$                    -$                        -$                     350,000$                  -$                    -$                             -$                           -$                            -$                            1,293,117$                   1,820,131$                         

 Vehicle Purchase

V IVT Cutaways (6) 522,000$                          -$                            -$                        -$                     -$                          -$                    -$                           -$                            -$                            522,000$                      522,000$                            
W Total 522,000$                          -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            522,000$                      522,000$                            

Construction
X Imp Transf Trmnl 933,250$                          -$                            -$                        -$                     -$                          -$                    186,250$                     747,000$                   -$                            -$                              933,250$                            

Y
Heber  ADA and Bus 
Stop Improvements 800,000$                          -$                            -$                        -$                     708,240$                  -$                    -$                             -$                           -$                            -$                            91,760$                        800,000$                            

Z
Niland ADA and Bus 
Stop Improvements 95,000$                            -$                            -$                        -$                     95,000$                    -$                    -$                             -$                           -$                            -$                            -$                              95,000$                              

AA
Brawley Bus Stops 
Phase 1 and 2 1,074,816$                       -$                            -$                        -$                     -$                          -$                    -$                             957,142$                   -$                            -$                            117,674$                      1,074,816$                         

Maintenance

BB
El Centro 7th /State 
Transfer Terminal 45,000$                            -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            45,000$                        45,000$                              

CC
Brawley  (5th/Plaza) 
Transfer Terminal 50,000$                            -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            50,000$                        50,000$                              

DD
Calexico  (3rd/Paulin) 
Transfer Terminal 25,000$                            -$                            -$                        -$                     -$                          -$                    -$                             -$                            -$                            25,000$                        25,000$                              

EE
EC Regional bus stop 
maintenance 25,000$                            -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            25,000$                        25,000$                              

FF Benches and Shelters 75,000$                            -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            75,000$                        75,000$                              

Miscellaneous

GG  CTSGP grants 133,338$                          -$                            -$                        -$                     -$                          -$                    133,338$                     -$                           -$                            -$                            -$                              133,338$                            
HH Winterhven Bus Stop 35,000$                            -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            35,000$                        35,000$                              

II Total 3,291,404$                       -$                            -$                        -$                     803,240$                  -$                    319,588$                     1,704,142$                -$                            -$                            464,434$                      3,291,404$                         

JJ
ICTC Transit 
Admin/Operations 937,080$                          -$                            -$                        -$                     -$                          15,000$              -$                             129,210$                   -$                            -$                            792,870$                      937,080$                            

KK
ICTC Transit 
Plans/Programs 485,000$                          -$                            150,000$                -$                     -$                          -$                    -$                             -$                           -$                            -$                            335,000$                      485,000$                            

LL
ICTC Regional 
Planning/Programs 264,000$                          -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            264,000$                      264,000$                            

MM Total 1,686,080$                       -$                            150,000$                -$                     -$                          15,000$              -$                             129,210$                   -$                            -$                            1,391,870$                   1,686,080$                         

NN
ICTC Transit Fleet - 
Capital Reserve 900,000$                          -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            900,000$                      900,000$                            

OO
Revenue Stabilization/      
Operating Reserve 35,000$                            -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            35,000$                        35,000$                              

PP Bikes and Peds Art 3 189,000$                          -$                            -$                        -$                     -$                          -$                    -$                             -$                           -$                            -$                            189,000$                      189,000$                            

QQ Total 15,238,495$   1,033,157$     150,000$     -$           1,153,240$   15,000$    319,588$        2,094,788$    2,276,290$    1,169,031$     7,027,401$      15,238,495$    

  IMPERIAL COUNTY TRANSPORTATION COMMISSION  FY 2016-17  TRANSIT PROGRAMS FINANCE PLAN         DRAFT
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C. STIP/RTIP CONSULTANT AGREEMENT, COH AND 

ASSOCIATES, FY 2016-17 AND FY 2017-18 

71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



D. IVT—FIXED ROUTE TRANSIT SERVICES OPERAT-

ING AGREEMENT, FY 2017-2019, MODIFICATION #7 
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E. IVT ACCESS—ADA PARATRANSIT SERVICE OPER-

ATING AGREEMENT, FY 2017-2019, MODIFICATION #3 
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F. FY 2016-17 REVISED MOU; ICTC—QUECHAN      

INDIAN TRIBE—YCIPTA FOR TURQUOISE ROUTE #10 

AND BLUE ROUTE #5  
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G. LTA ADMINISTRATIVE SERVICES BUDGET FOR FY 

2016-17  
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