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INDEPENDENT ACCOUNTANTS’ REPORT

Imperial County Transportation Commission

1405 N. Imperial Avenue Suite 1

El Centro, California

We have performed the procedures enumerated below, which were agreed to by the Imperial County

Transportation Commission’s Management, solely to assist the specified party in evaluating the specific ARC-IV

Med-Express items for the year ended June 30, 2015 identified by the service contract. This agreed-upon

procedures engagement was conducted in accordance with attestation standards established by the American

Institute of Certified Public Accountants. The sufficiency of these procedures is solely the responsibility of those

specified parties in this report. Consequently, we make no representation regarding the sufficiency of the

procedures described below either for the purpose for which this report has been requested or for any other

purpose. 

Our procedures and findings are as follows:

1. We reviewed the transit service contract, including contract modifications, between the

Imperial County Transportation Commission and ARC-Imperial Valley for the provisions of

specific transit services to be provided.

2. We reviewed documents provided by the Imperial County Transportation Commission and ARC-

Imperial Valley to verify that expenditure and fare amounts reported to the Imperial County

Transportation Commission Administration for the specific transit services were presented fairly

and accurately. We found that ARC-Imperial Valley is in compliance with the contract terms and

reporting properly as agreed per contract(s). See Exhibit A as a reference for this review.

3. We reviewed on a test basis fuel expenditures reported for all specific transit services provided

and noted if these expenditures were in accordance to the fuel related terms included in the

service contract. We found that ARC-Imperial Valley is in compliance with the contract terms

and these expenditures are within budget and reported accordingly.

4. We reviewed ARC-Imperial Valley’s internal controls over cash handling procedures and tested

their fare collection process and related activities. We found that the internal controls set by

ARC-Imperial Valley are adequate based on established guidelines. See Exhibit B as a reference

for this review.

We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of an

opinion on the accounting records. Accordingly, we do not express such an opinion. Had we performed

additional procedures, other matters might have come to our attention that would have been reported to you.
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This report is intended solely for the information and use of the management, the Imperial County

Transportation Commission, the County of Imperial Board of Supervisors and is not intended to be and should

not be used by anyone other than these specified parties.

February 17, 2016
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IMPERIAL COUNTY TRANSPORTATION COMMISSION 

AND 

ARC – IMPERIAL VALLEY

MED-EXPRESS TRANSIT SERVICE CONTRACT

FOR THE YEAR ENDED JUNE 30, 2015

ACCOUNTANTS’ COMMENTS

PURPOSE

The purpose of this engagement pertaining to the service contract between the Imperial County Transportation

Commission (ICTC) and ARC – Imperial Valley Med Express was to provide an independent assessment of

compliance with certain contract requirements during the period July 1, 2014 through June 30, 2015 and to

assess the adequacy of ARC – Imperial Valley's internal controls over cash handling and reporting procedures. 

FARE REVENUES

The contract states that the fare box ratio of fare revenue divided by operating costs shall be maintained at or

above twenty percent (20%). The actual fare revenue was over sixteen percent (16.18%); ($33,641 fare revenue

divided by $207,862 operating costs). The farebox recovery ratio was not met for this year. During the course of

this engagement it was noted that fares increased by nearly five percent while expenditures increased by nine

percent in comparison to prior year’s activity.

ICTC SUBSIDY

The contract states that the subsidy shall not exceed the amount of $193,467 for the fiscal year ending June 30,

2015, which includes an additional subsidy in the amount of $13,500 for marketing costs. The maximum

payments shall not exceed $14,997 per month of the service year. According to the contract, the Imperial County

Transportation Commission (ICTC) will pay an additional amount, not to exceed $7,500 per year, for excessive

wear and tear and mechanical repairs that exceed the line item budget amount. The ICTC will also pay an

additional amount, if needed, at the end of the fiscal year to offset increased fuel costs of no more than $5,000.

The total subsidy paid by the ICTC for July 1, 2014 through June 30, 2015, was $191,404.

EXPENDITURES

The budgeted expenditures for July 1, 2014 through June 30, 2015, were $238,463. The actual expenditures for

this period were $225,045. This is a favorable variance of $13,418 (See Exhibit A).  The following expenditures

exceed the budgeted amount: 

Expenditures Budget Actual Under/(Over) Budget

Telephone $ 493 $ 975 $ (482)

Liability Insurance 4,329 4,581 (252)

Employee Benefits 11,772 15,182 (3,410)

Administration 15,707 18,147 (2,440)

Depreciation 2,720 4,071 (1,351)

However, as long as total expenditures are within the total budget per service contract, there is no language that

specifically disallows costs that are over the line item budgeted amount.
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IMPERIAL COUNTY TRANSPORTATION COMMISSION 

AND 

ARC – IMPERIAL VALLEY

MED-EXPRESS TRANSIT SERVICE CONTRACT

COMPARATIVE STATEMENT OF BUDGET TO ACTUAL EXPENDITURES

FOR THE YEAR ENDED JUNE 30, 2015

EXHIBIT A

Expenditures Budget Actual

Under/(Over)

Budget

Salaries $ 101,120 $ 98,238 $ 2,882

Supplies 1,229 971 258

Office Expense 1,540 1,352 188

Safety/Training 835 277 558

Laundry/Uniforms 1,923 1,826 97

Telephone 493 975 (482)

Utilities 830 759 71

Vehicle Repair/Maintenance 25,480 21,626 3,854

Vehicle Fuel 34,374 30,278 4,096

Other Repair/Maintenance 1,400 525 875

Payroll Taxes 7,736 7,212 524

Tax & License Fees 360 293 67

Unemployment Insurance 7,253 1,873 5,380

Workers' Comp. Insurance 5,056 3,110 1,946

Liability Insurance 4,329 4,581 (252)

Dues & Subscriptions 80 -- 80

Building Interest 726 637 89

Employee Benefits 11,772 15,182 (3,410)

Administration 15,707 18,147 (2,440)

Depreciation 2,720 4,071 (1,351)

Marketing 13,500 13,112 388

Subtotal $ 238,463 225,045 $ 13,418

Fares Collected 33,641

Net Expenditures Eligible for Subsidy $ 191,404

Amount Paid Per Contract $ 191,404

Farebox Ratio Actual 16.18%

Farebox Ratio Contract 20.00%
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IMPERIAL COUNTY TRANSPORTATION COMMISSION 

AND 

ARC – IMPERIAL VALLEY

ARC-IV TRANSIT SERVICE CONTRACT

INTERNAL CONTROLS OVER CASH HANDLING PROCEDURES

FOR THE YEAR ENDED JUNE 30, 2015

EXHIBIT B

OBJECTIVE

Review established internal control procedures over cash handling and perform a walkthrough

observation of the fare collection cycle and related processes. 

PROCEDURES

Reviewed ARC-Imperial Valley’s established guidelines over cash handling. Interviewed

management and staff associated with the fare collection cycle. Observed cash count of total

fares for a day of activity and confirmed amount collected with amount counted and amount

reported.

OBSERVATIONS

During the performance of this walkthrough it was noted that staff associated with the fare

collection cycle were in compliance with established procedures.  The majority of the passengers

pay their fares days prior to their scheduled trip, however, a morning clerk is available to collect

fares from those unscheduled passengers that arrive on the day of the trip. Fares are not

collected by drivers except in the event that a driver picks up an unscheduled passenger from a

San Diego area pick up point. When this occurs, the driver will prepare a receipt, add the name to

the passenger list, place cash in a locked bag and provide the list along with the cash collected to

the evening clerk. Dual custody procedures were noted throughout all levels of the fare collection

cycle.

The driver also keeps records of the time and miles driven, including  deadhead time and miles.

This information is recorded in the driver manifest and is provided to the evening clerk at the end

of the driver's shift.

No cash or percentage variances were noted during our observation of the fare collection

process.  

CONCLUSION

We found that the internal controls procedures over cash handling set by ARC-Imperial Valley are

adequate based on established guidelines and that actual fares received are properly reported to

the Imperial County Transportation Commission (ICTC). 
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