External Team Building — Caltrans & Imperial County

Imperial Irrigation District
Water Control Board Room
333 East Barioni Blvd.
Imperial, CA 92251

Welcome, Introductions & Opening Remarks

Imperial County Transportation Commission Updates
e CMAQ & RSTP 2015 Call for Projects
e SDSU-IVC Transit Shuttle Analysis
e Safe Routes to School Regional Master Plan
Four Phase Bus Stop Improvement Program
IVT Ride
e Calexico West POE Expansion Phase |
e (Calexico East Binational Pilot Project
e  Smart Hubs Implementation Plan

SCAG Updates
e Summarize Special Meetings
= Aviation
=  Transportation Finance
=  Growth Forecast
e RTP/SCS — Elected Outreach
e RTP/SCS —Timeline and Overview

Caltrans Updates

e Project Updates and Status Map

e Traffic Updates

e Winter Preparations

e Planning Updates
= FY16/17 Sustainable Transportation Grant Call for Projects
=  Transportation Concept Reports
= Local Assistance

Presentation
e |ID Salton Sea Restoration & Drought Update

BREAK FOR LUNCH - 12:00

Group Discussion, Items of Interest & Announcements

Closing Remarks & Future Meeting Dates
e Thursday, April 28, 2016

AGENDA

Thursday, September 24, 2015
9:30 a.m. to 1:00 p.m.

Mark

ICTC Staff

Tomas

Sam/Pye
Marcelo
Everett
Bill
Jacob
Erwin

Tina

All

Mark/Bill



