
ICTC TAC minutes 01/26/12 

 

T: Projects\ICTC TAC\2012\January\M012612 
 

Project Category   Percentage   Available Funding 

 

Transit Improvements    15%     $1,095,000 

Alternative Fuel / Diesel retrofits (non-transit) 25%    $1,825,000 

Traffic Flow Improvements   25%    $1,825,000 

Pedestrians / Bicycles    10%    $730,000 

PM-10 Reduction    25%    $1,825,000 

Total      100%    $7,300,000 

 

 A motion was made to adopt the scoring criteria as amended (Arellano/Hagen) Motion Carried. 

 

Finally, an amendment to the scoria criteria description was made to “factors overriding 

concern”, the words “and regional benefit” were added to the end of the sentence.   A motion was 

made to adopt the scoring criteria description as amended. (Hagen/Hamby) Motion Carried.  

 

5. Caltrans Updates / Announcements 

- Mr. Medina distributed a handout titled DLAE Updates for 01/26/2012.   

- His updates included recommendations on processing final voucher and close out procedures.   

- The contract with UC Berkley was terminated. There will not be a federal aid series available this 

year.  Local Assistance will be providing training as needed.    

- DBE packages need to be submitted within 90 calendar days to Caltrans.  If DBE packages are 

incomplete, they will be returned to the agency.  If the award cannot be approved the invoice 

cannot be paid.   

- Obligational Plans for FFY 2011-12 are due to Caltrans on April 1, 2012. 

- FHWA will now be reviewing all RFAs as part of the processing, so it may take longer to get 

federal obligations.   

- For questions on any of these items, you may contact Luis Medina @ luis_z_medina@dot.ca.gov.   

 

6. General Discussion / New Business 

- Mr. Baza provided an update on the conformity sanctions being implemented on the APCD’s SIP.  

APCD has a court hearing on February 5, 2012.  Mr. Baza is hopeful that the hearing will allow 

APCD to begin the process of amending the SIP.  More information will be provided at each 

TAC meeting to keep everyone abreast of the latest information.  In the mean time, obligate as 

many federal projects as possible.   

 

7. Meeting adjourned at 11:40 a.m.   

-The next meeting will be held on February 23, 2012 at 10 a.m. at the ICTC Offices. 
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Service Coverage

This broad category covers guidelines for availability, frequency, span and directness.

Availability

One of the key decisions in providing transit is determining where service should be provided
and the spacing of bus routes. Service coverage and congruency analyses provide a baseline
evaluation of service availability. Service coverage analysis looks at bus routes and their
relationship to areas of high population density and poverty status, and service congruency
analysis looks at bus routes and their relationship to the locations of major trip generators.

This guideline is divided into two separate components that reflect travel concentrations: trip
purpose and the need for bus service. Availability guidelines are developed for the residential
trip end that produces travel and the non-home end that attracts travel. A description of each is
provided below:

Production End (Coverage) – Determination of which residential neighborhoods should
be candidates for service is a function of reasonable walking distance. Numerous studies
have indicated that the maximum distance an average person can reside from a bus
stop and still be considered to “have service” is one-quarter mile, which is
approximately equal to a five-minute walk. However, income and mobility as well as
population density, environmental conditions (such as extreme cold, heat or wind) and
fixed barriers (fences, walls, roadways/sidewalk layout) must be considered when
applying this rule of thumb. Route spacing and existing service coverage are discussed
in the following sections.

Attraction End (Congruency) – Activity centers warrant transit service if they are large
enough to attract an adequate number of transit trips. To assist in this determination,
“threshold levels” have been established for different categories of activity centers.
These threshold levels should serve as guidelines in determining which activity centers
in each category should be given consideration for service. It should be noted that other
factors, such as proximity of the center to existing bus routes, should be considered
before providing new service to a major activity center.

o Health Centers – Institutions consisting of hospitals, clinics, rehabilitation
centers, mental health centers and nursing homes are significant destinations
that should have access to transit service.

o Social Service/Government Centers – Public agencies, government centers,
community facilities and recreational complexes attract some volume of traffic.
Since the nature and size of these facilities varies greatly, no numerical threshold
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will be set. Judgment, as well as trip purposes and characteristics of the users
(e.g., elderly and low income citizens) should be considered in deciding whether
or not to serve a facility.

o Educational Facilities – Colleges, universities, vocational schools and secondary
(middle and high) schools have been included in the availability guideline. Those
institutions with an enrollment of at least 1,000 full-time students warrant
consideration for service.

o Employers – Employers or concentrations of employers, such as businesses or
industrial parks, with 200 or more employees are large enough to generate
transit ridership.

o Shopping Centers – Shopping trips constitute a key reason for transit travel.
Shopping centers (including malls and major plazas) with at least 25 stores or
more than 100,000 square feet of leased retail space are large enough to
warrant consideration for service, as well as the central business district(s) (CBD),
neighborhood business districts and any other significant commercial
attractions.

Route Spacing

Table 1-4 lists the recommended route spacing guide given an area’s population density and
percentage of households without automobiles, which are the surrogates for income and transit
dependency. Areas with low population density and low transit dependence given the number
of cars available have lower requirements for transit service than do areas with high population
density and greater transit dependence.

Table 1-4: Route Spacing Guide
% of Households

without
Automobiles

Population Density (Persons per Square Mile)
Over 6,400 4,500 to 6,400 2,500 to 4,449 Under 2,500

Over 15.0 ¼ mile ¼ mile  mile ½ mile

10.0 to 15.0 ¼ mile  mile ½ mile 1 mile or
paratransit

5.0 to 9.9  mile ½ mile 1 mile or
paratransit -

Below 5.0 ½ mile 1 mile or
paratransit - -

Figure 1-1 applies these route spacing guidelines to Imperial County’s population and the IV
Transit route structure. Recommended route spacing generally produces a pattern of rings of
increasing distance necessary between transit routes as one travels farther away from city or
town central areas.
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Figure 1-1: Imperial County Route Spacing Guide

Source: 2009 American Community Survey
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The route coverage guide is just that – a guide. It is not an exact measurement. In some areas,
the street pattern is not uniform of the trip generators are further apart than the guide
indicates. IV Transit bus service should not conform to the guide in all areas. For example, high
instances of zero-car households in the sparsely populated eastern and western census tracts
result in the guide recommending 1-mile spacing between bus routes in these areas – due to
extremely sparse population (and very large census tract areas), a large area of the map is
influenced by a very small number of people (who could be served using a demand response
service).

Service should, however, meet the intent of the guide – areas with more people and/or fewer
cars need more transit service than sparsely populated or relatively affluent areas. Another
consideration for warranting service is concentrations of elderly and disabled populations as
well as multifamily housing developments. These socioeconomic characteristics are included in
the transit score analysis, which is also the base map for the coverage analysis.

Coverage

Service coverage analysis looks at the IV Transit system in comparison to the distribution of the
population and socioeconomic characteristics (transit need score) in the region to see if any
areas are currently un-served. Figure 1-2 is a map of the transit success score along with IV
Transit routes and their coverage region (½ mile catchment area for regular routes, ¾ mile
catchment area for deviated routes). Generally, areas with a high transit need are served, except
in parts of Brawley (where the Gold Line circulator service has been proposed), parts of Calexico
(where the Orange Line circulator service has been proposed, some of which is also served by
the Calexico Transit System) and part of Winterhaven.

Service coverage and congruency analyses are used to evaluate the existing IV Transit fixed
route system. These analyses provide the opportunity to identify un-served populations and
un-served destinations within Imperial County that have a potential for transit success. Service
coverage compares the IV Transit fixed route system to the underlying demographic and
socioeconomic characteristics of the county’s population; service congruency compares the IV
Transit  fixed  route  system to  major  transit  generators  in  the  county.  Major  employers  in  the
county and their locations relative to the IV Transit fixed routes are also addressed in the
congruency analysis.

Congruency

The congruency analysis looks at the IV Transit fixed route service area (the area within a
quarter mile of the fixed routes) in comparison to the locations of major trip generators
throughout the county. Major trip generators include: hospitals, shopping centers, major
employers, government offices, schools, colleges and universities, and cultural and
entertainment centers. Figure 1-3 provides a map showing IC Transit’s service congruency.
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Figure 1-2: IV Transit Coverage Analysis

Source: 2009 American Community Survey
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Figure 1-3: Transit Congruency Analysis
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Most major generators, including high schools, colleges and universities, major shopping
destinations, government and social services offices, senior centers, hospitals and major
employers are served. Some employers, such as the Calipatria and Centinela State Prisons (both
of which require guards to provide their own transportation), CalEnergy and Ormat
Technologies (in Heber) are not served. Currently, the Wal-Mart in Brawley is not directly served
by fixed-route transit; however, fixed-route service operates nearby and a stop will be added
on the proposed Gold Line circulator. Service is available only to the front gate of the Naval Air
Station, via deviated service on Route 400/450.

Frequency

For the larger urban areas within Imperial County (El Centro, Calexico, Brawley, Imperial), the
headway/frequency goal for all routes is 60 minutes Monday through Saturday during daytime
and peak periods. This frequency guideline assumes that the intercity routes operate directly
into the local transit center (with minimal local circulation) and meet the circulator routes for a
timed transfer each hour. Guidelines for headways have to be balanced against the resources of
the system and utilization of the routes. Currently the routes providing local service to the most
urban portions of the county, including Routes 50/200, 100/150, and the Blue and Green Lines,
must operate on 70-minute headways during daytime and peak periods on weekdays because
of local circulation needs. In addition, the most frequent services on Saturdays, Routes 50/200
and 100/150, operate on 120-minute headways.

Span

Nationally, in communities the size of El Centro, Calexico, Brawley and Imperial, evening service
is becoming more and more of a necessity. This is due to national trends of increased
availability of evening classes and study opportunities, entertainment options, and the growth
of second and third shift jobs. Later evening service improves mobility and access to jobs for
transit users in Imperial County. In establishing the duration of service, both need/demand and
the availability of funds must be considered. The minimum guideline for IV Transit for regular
route service (again, in this case Routes 50/200, 100/150, and the Blue and Green Lines)
should be 5:00 AM to 10:00 PM (16 hours) on weekdays and 6:00 AM to 7:00 PM (13 hours) on
Saturdays.

Directness

Directness is gauged by determining the percentage of bus riders who must transfer to reach
their destinations. For a system with radial routes, such as the IV Transit system, the rate of
transferring is usually high and a guideline of 25 percent (transfer trips/revenue trips) is the
maximum rate for transferring. Transfers are available in El Centro at 14th Street and State
Street between Routes 50/200, 100/150, 300/350, 400/450, 800 and the Blue and Green Lines
with  connections  to  Routes  500/550  on  Thursdays.  No  data  is  available  on  the
number/proportion of riders transferring between routes.
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Patron Convenience

This category includes guidelines for operating speed, loading, bus stop spacing, dependability,
and road call ratio.

Speed

The set of guidelines for the operating speed of a bus route allow for the identification of
routes  that  may  be  too  long  for  the  running  time  allotted  or  may  be  running  slowly  and
unreliably due to congestion. These guidelines are indicators of safety and reliability: routes
that are too long require drivers to speed to maintain the schedule, and very slow routes may
create problems with on-time performance and transfers, particularly in a system comprised of
radial routes which often require passengers to change buses in order to reach their
destinations.

The guidelines, as shown in Table 1-2, are as follows:
Regular routes should not exceed 20-25 MPH maximum
Shuttle routes should not exceed 10-15 MPH maximum
Higher speeds are acceptable for outlying services

Again, these guidelines are dependent on the density of population and trip generators and the
frequency with which stops are made along a route. In rural areas or along express or non-stop
routes speeds may exceed those included in the guidelines.

Table 1-5 lists average operating speed by route. Operating speeds were found by dividing the
annual revenue miles for each route by the annual revenue hours for FY 2009-10. With an
average operating speed of 23 miles per hour, the regular routes meet the guideline in the
aggregate. Individually, Routes 100/250, 300/350, 400/450 and IVC Express Calexico meet the
guideline, with Route 50/200 falling one mile per hour over the guideline. Routes 600/650, 800
and IVC Express Niland all exceed the guideline; however each of these routes operates closed-
door express service through rural areas where higher speeds should be expected. Both the
Blue and Green Line services meet the guideline, each with operating speeds of 12 miles per
hour.
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Table 1-5: IV Transit Average Operating Speed by Route

Route Annual
Miles

Annual
Hours

Average
Speed
(MPH)

50/200 El Centro-Niland 268,164 10,151 26
100/150 El Centro-Calexico 124,816 8,135 15
300/350 El Centro-Holtville 65,965 3,043 22
400/450 El Centro-Seeley 24,059 1,232 20
500/550 Brawley-Bombay Beach 4,127 129 32
600/650 Direct Service 50,608 1,449 35
800 FAST Service 3,544 128 28
IVC Express Niland 31,625 915 35
IVC Express Calexico 18,333 1,047 18
Regular Route Average 65,693 2,914 23
750 Blue Line 38,791 3,184 12
850 Green Line 36,683 3,182 12
System Average 60,610 2,963 20

Source: FY 2009-10 IV Transit Operating Data

Loading

Passengers should be seated except for short periods of time associated with peak load
periods, during which there should be no more than 25 percent standees for only a limited
duration. No passengers should be standing for an intercity trip. Given ridership by trip data
provided by IV Transit for 2009 and 2010, crowding seems to be a chronic problem on certain
IV Transit Routes, particularly on Route 100/150 between El Centro and Calexico (worse on
northbound/Route 150 trips) and to a lesser extent on Route 50/200 between El Centro and
Niland. Trips exceeding 100 boardings over the course of the trip are a frequent occurrence on
Route 100/150, which means many passengers are standing in crowded conditions for long
distances on this 75-minute long intercity route.

Additionally, large numbers of passengers were noted on the IVC Express – Calexico route, with
trips sometimes carrying more than 70 passengers. On an express route such as the IVC
Express, geared towards shuttling students to campus, there is generally very little (if any)
passenger turnover, meaning that upwards of 30 passengers must stand for 20 minutes or
more on some trips. Routes demonstrating crowding in this manner, such as Route 50/200,
Route 100/150, and the IVC Express – Calexico would greatly benefit from additional trips
added to the schedule. As well as reducing crowding, increasing the frequency of these routes
would likely attract additional riders.

While there is no minimum guideline for loading (minimum number of passengers onboard),
consistent, small loads, such as those on Route 300/350, Route 400/450 and Route 500/550
may demonstrate an ability to use smaller vehicles in order to minimize operating expenses;
however, on routes operating on headways exceeding an hour (sometimes exceeding two hours
on these routes), it is important that any waiting passengers be accommodated so no-one is
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left stranded by a full vehicle. Routes with low ridership, such as Route 500/550 (353 annual
passengers in FY 2009-10, as compared with 591,040 systemwide), may be candidates for
conversion to a demand-responsive service or combination with another service.

Bus Stop Spacing

The spacing of stops should balance patron convenience and speed of operation. The general
guideline for urban downtown areas calls for a stop every other block, while in fringe areas
stops can be as far apart as 0.20 to 0.25 miles (4 to 5 stops per mile), based on need. IV Transit
stops in the urban areas of El Centro, Calexico and Brawley are located approximately 3-5
blocks apart, farther apart than the guideline; however, as these areas are generally low-density
urban areas, there may not be a need for stops to be much closer together. In other towns,
there are often only one or two bus stops in the center of town. Stops in rural areas between
towns are limited to locations where there is demand.

Dependability

Riders require dependable service, defined as service that arrives on time and gets them to their
destinations  on  time,  particularly  if  they  are  going  to  work,  school  or  an  appointment.  The
guideline is two-fold: 100 percent of all trips should be operated (i.e., no missed trips) and 95
percent of the trips should run on time (i.e., not more than five minutes late). A caveat to the
on-time requirement is that no trip should run ahead of schedule at any point along a route.

No trips were reported missed over the entire FY 2009-10, meeting that portion of the
guideline.

IV Transit bases on-time performance on a 0-9 standard, meaning trips arriving up to 9
minutes late are considered on-time, while trips arriving early or 10 or more minutes late are
not considered on time. On-time performance data provided for IV Transit for FY 2009-10
shows that monthly on-time performance (system-wide average) ranged from a low of 83.3
percent of trips on time to a high of 89.5 percent of trips on time, and average of 86.4 percent
over the year. This does not meet the guideline requiring 95 percent of trips to be on time.
Factors limiting on-time performance include vehicles delayed by sheep crossing the roadway,
slow-moving farm equipment and railroad switching operations blocking grade crossings.

Road Call Ratio

This is a measure of dependability and quality for the customer, as the fewer the road calls, the
fewer times customers are inconvenienced. The guideline for road calls is between 4,000 and
6,000 miles per road call. In FY 2009-10, IV Transit fixed route service had 26 road calls and
one accident, which is one road call or accident per 27,356 miles, exceeding the guideline.

46



Final Report

The Imperial County Transportation Commission (ICTC)
FY 2010-2011 Short Range Transit Plan 1-17

Fiscal Condition

These guidelines assess IV Transit’s financial situation, the use of the IV Transit system, and the
relationship of service used to the amount of service provided. While there are any number of
possible criteria that can be used to define fiscal condition, three were selected for the purpose
of defining general guidelines and overall condition: fare structure, farebox recovery and
productivity.

Fare Structure

The fare structure should meet qualitative considerations set by local policy. It should be simple
to understand, offer convenience to the user and generate reasonable revenues for the system.

The IV Transit fare structure is simple and straightforward – the region is divided into three
zones: primary zone, secondary zone, and remote zone, each of which is described in Section
3.0 and outlined in Table 3-1. For service within one zone, the cash fare is $0.75 per person,
$0.35 for seniors/disabled (including the Blue and Green Lines, which cost $0.75 per person).
For service anywhere in the region (two or three zones), the cash fare is $1.00 per person,
$0.50 for seniors/disabled. Discounted tickets are available in booklets of 20 for $12.00 (single
zone) or $16.00 (all zones) in locations across the Imperial Valley (Calipatria, El Centro,
Holtville, Imperial and Westmorland city halls, Imperial Valley College library and at the Imperial
Valley Transit office). For senior/disabled passengers, booklets of 20 tickets cost $7.00 or
$12.00. While Federal law mandates that senior (age 60 and up for IV Transit, as opposed to
age 65 under Federal law) and disabled passengers pay only 50 percent of the regular fare
during the off-peak periods, this discount is extended to IV Transit passengers during the peak
periods as well.

Premium services have a slightly different fare structure. Route 600/650 “Direct” and Route 800
“FAST” services require passengers to pay a premium $2.00 fare, while those requesting
deviations in the remote zones also pay $2.00. The IVC Express routes charge a fare of $1.50
for the general public, while students pay a discounted fare of $1.00.

Additionally, social services organizations can purchase coupons in bulk, valid for one ride, to
distribute as needed. Transfers are free between routes, except to/from the Blue and Green
Lines, which are operated under a different contract and require an additional full fare.

This fare policy is simple in structure and offers discounted/bulk tickets for frequent riders.
While monthly passes may be desirable for frequent riders in order not to have to search for
change each time using the bus, as well as to speed up the boarding process at busier stops,
the demand for this type of pass may simply not justify the additional fare type. With regard to
equity issues, the fare policy also offers a discount for senior/disabled riders. The fares
themselves are very affordable, which can impact the farebox recovery ratio (see following
guideline).
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The following two guidelines (farebox recovery and productivity) apply to individual routes;
both were also included in the aggregate (by contract, with the Blue and Green Lines seperate)
in Section 3.1 Contractual Service Standards. In this section, guidelines for farebox recovery and
productivity will be used to compare one route to another in order to guide future service
planning.

Farebox Recovery

Farebox recovery measures the percent of operating cost covered by fares. It is an indicator
heavily influenced by the ridership productivity of a route against its total operating cost, as
well as the fare policy of the system. The average farebox recovery for IV Transit’s fixed routes
(excluding the Blue Line and Green Line) was 18.9 percent for FY 2009-10. Farebox recovery for
the Blue Line was 3.9 percent and 1.6 percent for the Green Line. Table 1-6 below shows
farebox recovery ratios for each fixed route, excluding the Blue and Green Lines. Data in the
table is based on the month of June 2010 and excludes coupons (obtained by riders from social
services organizations), represent only cash fares and 20-ride tickets collected. Altogether, the
average farebox recovery for the fixed-route system (excluding the Blue and Green Lines and
coupons) was 16.0 percent.

Table 1-6: Farebox Recovery by Route

Route Farebox
Recovery

Percent of
Average

Number of
Coupons

50/200 El Centro-Niland 16.5% 83.1%               39
100/150 El Centro-Calexico 26.3% 132.4%                 6
300/350 El Centro-Holtville 3.4% 17.3%            203
400/450 El Centro-Seeley 4.1% 20.8%            121
500/550 Brawley-Bombay Beach 1.6% 8.1%                 1
600/650 Direct Service 42.0% 211.5%                  0
800 FAST Service 26.9% 135.4% 0
IVC Express Niland 9.7% 48.7%            102
IVC Express Calexico 43.1% 217.4%         1,244
Regular Route Average 19.8% 100.0% 191

Source: October 2009 IV Transit Operating Data

IV Transit routes generally fell into two categories: those with very high farebox recovery ratios
(140 percent or greater of the system average) and those with very low farebox recovery ratios
(less than 35 percent of the system average). Routes with the highest farebox recovery ratios
included IVC Express – Calexico, Route 600/650 Direct Service from Brawley to Calexico, Route
800 FAST Service and Route 100/150 El Centro-Calexico, all of which exceeded the system
average. Only Route 50/200 El Centro-Niland fell in the middle, at 83.1 percent of the system
average. Routes 500/550 Brawley-Bombay Beach, 300/350 El Centro-Holtville, 400/450 El
Centro-Seeley and the IVC Express-Niland all fell below 50 percent of the system average.
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Routes 600/650 and 800 require premium fares, contributing to high farebox recovery ratios
on these routes; high productivity (riders per mile) contributes to the high farebox recovery
ratios of Routes 100/150 and IVC Express – Calexico. In addition to fares, coupons were used
most frequently on IVC Express Calexico and Route 300/350 El Centro-Holtville, followed by
Routes 400/450 El Centro-Seeley and IVC Express – Niland. In the case of Routes these routes,
farebox recovery would be much higher if coupon revenues were considered.

Productivity (Passengers/Hour)

Similar to farebox recovery, this route-by-route guideline relates individual route performance
to the overall fixed-route system performance. For the service guideline section, productivity is
measured in passengers per hour. IV Transit averages 21.4 passengers per hour on the fixed
routes (excluding the Blue and Green Lines), with 4.9 passengers per hour on the Blue Line and
1.9 on the Green Line. Table 1-7 shows productivity by route.

Table 1-7: Productivity by Route

Route Annual
Passengers

Annual
Revenue

Hours
Productivity

(Pass/Hr)
Percent of

System
Average

50/200 El Centro-Niland 178,806 10,151 17.6 97%
100/150 El Centro-Calexico 288,098 8,135 35.4 196%
300/350 El Centro-Holtville 14,695 3,043 4.8 27%
400/450 El Centro-Seeley 8,195 1,232 6.6 37%
500/550 Brawley-Bombay Beach 353 129 2.7 15%
600/650 Direct Service 29,533 1,449 20.4 113%
800 FAST Service 1,118 128 8.8 48%
IVC Express Niland 7,158 915 7.8 43%
IVC Express Calexico 41,303 1,047 39.4 218%
Regular Route Average 569,259 26,229 21.6 120%
750 Blue Line 15,625 3,184 4.9 27%
850 Green Line 6,156 3,182 1.9 11%
System Average 591,040 32,595 18.1 100%

Source: FY 2009-10 IV Transit Operating Data

As with farebox recovery, IV Transit has two sets of routes: those which are very productive,
and those which are not. The most productive routes include the IVC Express – Calexico, Route
100/150, Route 600/650, and Route 50/200. These routes all perform near or above the
system average. All other routes, including Route 300/350, Route 400/450, Route 500/550,
Route 800, the IVC Express – Niland, and the Blue and Green Lines perform below 50 percent of
the system average. As per ICTC policy, the higher performing routes allow for service to be
continued to the lower performing routes (generally serving the more rural areas of the county)
while maintaining a reasonable systemwide average productivity. The Blue and Green Lines were
both implemented in the past five years and have shown year-over-year ridership growth.
These routes, both in El Centro, combined with the proposed Orange Line in Calexico, Gold Line
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in Brawley and Red Line in Imperial, represent the beginnings of a series of community
circulator routes connecting to the intercity routes throughout the county.

Passenger Comfort

Passenger comfort guidelines pertain to the passenger environment that is provided for IV
Transit passengers. These guidelines examine the placement and condition of shelters and bus
stop signs, the comfort and condition of the revenue equipment, and the quality of public
information.

Waiting Shelters

The recommended guideline for waiting shelters for a system of this size is to place one at any
stop location having 25 or more daily boardings, generally spread throughout the day (e.g., not
25 boardings for a single load and no boardings for the remaining part of the day). Stops with
15 or more daily boardings should be considered for future shelter/bench placement. Out of
117 IV Transit stops, 41 have shelters 19 have trash cans and 90 have signs. Bus stop amenities
are funded and maintained at the local (town/city) level, and the design of amenities varies by
jurisdiction. Imperial County’s bus stop inventory is listed by locality in Table 1-8.

Table 1-8: Bus Stop / Amenity Inventory

City Stops Shelters Trash Cans Signs
Brawley 20 11 1 16
Calexico 14 5 1 12
Calipatria 4 2 2 2
El Centro* 55 13 13 45
Holtville 2 1 1 2
Imperial 3 2 0 2
Westmorland 2 2 0 2
County/Other** 17 5 1 9
Total 117 41 19 90

Source: ICTC Bus Stop Inventory
*Data available for 48 of 55 stops (includes 19 Blue/Green Line only stops). **Data available for
15 of 17 stops.

Table 1-9 shows IV Transit fixed route stop locations with total daily boardings of 15 or more.
All have shelters except the southbound stop at State Street/14th Street in El Centro, IV Transit’s
central transfer location. (The northbound stop at this location has a shelter.)  Ordinarily it
would be recommended to install a shelter at this location; however, planned construction of a
new transfer center at State Street/7th Street will preclude the need for a shelter at this location.
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