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Work Plan

ATask 11 Project Management and Administration
ATask 2 7 Service Evaluation and Peer Review

ATask 31 Public Participation and Stakeholder Outreach
ATask 4 i Development of Alternative Operating Plans
ATask 51 Transit Service Implementation Plan

ATask 6 1 Prepare and Present Deliverables
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Timeline
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RIDE WITH US) Participation

Outreach Activity Participants
Stakeholder Interviews 26
Bus Stop Workshops 159
Bilingual Public Workshops 42
Public Review Session 11
Approximate Total 236
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Summary of Public Outreach Efforts
Major Themes

AOverall satisfaction with service
Almproved service for transit-dependent riders

AExpanded options i improved frequencies/spans of
service and new routes

Almproved service for students
AAdditional communication + education

Alncreased passenger comfort at bus stops
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Existing Routes
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